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The Cover 


Designer: Phyllis Bezanson 


Artist: The drawings of Anne Freeman 
have graced the cover of the South- 
borough Annual Report before, as, 
indeed, they have graced our community 
for many years. Anne served her town in 
many ways—on the School Committee 
(when it was both local and regional), on 
a school building study committee, as 
chairman and treasurer of the Cultural 
Arts Council, and as an active partici- 
pant in the Southborough Organization 
for Schools, which named her its first 
Citizen of the Year in 1974. 

We are grateful to her husband, 
John, for letting us use her work as a 
small memorial. Anne died in 2003. 


One Hundred Thirtieth 


ANNUAL REPORT 
of the 


TOWN OF SOUTHBOROUGH 


MASSACHUSETTS 


For the Year Ending 


December 31, 2003 


Dedications 


i Police Chief William J. Colleary, Jr. Library Director Judith N. Williams 
Retired December 31, 2003 Retired September 3, 2003 


The year 2003 marked the end of an era for Southborough, as two long-time department heads 
retired after several decades of service, leaving the town without two leaders who were 
community fixtures for so long that it is hard to imagine the Police Department or the Library 
without them. 


“Willy” Colleary and Judy Williams were more to us than the positions that they held. 
They were “townies,” through and through, proud to accept that title, brought up and schooled in 
Southborough and committed to its service. Willy’s forty-one years were “one helluva good 
ride,” he said. “I’ve loved this job for thirty-four years,” said Williams. 


To hear the two who’ve known each other all their lives tell stories from their past—and 
on each other—is to have a taste of Southborough not easily found these days. Willy, presenting 
Judy with a watch at her retirement party: It was “hot goods” recovered from a jewelry “heist.” : 
Judy. of being one grade ahead of Willy: “I was ahead of him in more ways than one.” In all the 
ways they will be missed, a sense of humor may be at the top of the list. 


The departments that both Willy and Judy said goodbye to in 2003 were markedly 
different than the ones they took over. The town’s population more than doubled in their years 
and in both departments technology brought changes not envisioned in the 1960s and 70s. From 
his earliest years, when the police “station” was a tiny room in the Town Hall and emergency 
calls after midnight and on weekends were handled by an answering service, Willy couldn’t have 
imagined police would be patrolling on bicycles and using computers in their cruisers to access 
information. Nor had Judy imagined shelves of videos and books on tapes or CD or computers 
connecting patrons with the vast resources of the aptly named “world wide web.” 


And to all those who serve the town 


As two long-time employees retire, it seems an appropriate time to honor all those who have 
spent perhaps a few years or in many cases their entire working lives as employees of the Town 
of Southborough.* Public recognition and appreciation is a rare thing for public servants. More 
often they take the brunt of criticism that is likely not deserved, from people who somehow think 
they are justified in treating them in ways they would not treat their own fellow workers or 
employees. To everyone from our teachers and snow plow drivers, our inspectors and our 
secretaries, our financial officials and our public safety officers, and all those who labor for our 
community, we say, “Thank you.” 


*Department reports include photographs of employees. Not all employees shown are full-time; a number 
work less than 40 hours a week and a few work for more than one department. 


Willy Colleary 


Willy Colleary followed in the footsteps of his police officer-firefighter father. In the older era, 
when both departments were made up of all part-timers, that was the way it was. The son’s own 
service began as an auxiliary officer (the only full-time person was the chief) in 1962, only to be 
interrupted by two years in Vietnam. He returned and became a full-time officer in 1966. Just 
after he became sergeant in 1970 the department moved into its present location, the former 
school where Colleary had been a second grader in the space that was to be his office when he 
became Chief in 1986. 


Whatever else happened in his long career, the story that will likely always be told about 
Colleary is what happened at the Southborough Drug Store on December 8, 1968, when, 
surprising three burglars on his regular rounds, he saw “sparks coming out of the barrel” of a gun. 
Hit on his left arm and wrist, he is still the only Southborough officer in the town to be wounded 
on duty. Understandably, it’s a distinction that he—and all of us—hope will remain his forever. 
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Judy Williams 


The Library is, indeed, as Judy Williams said, “more than simply a place to get books.” It is, in 
fact, the “cornerstone of the community.” Both statements are true in large part because of her. 
The Library is a place for people to connect, even briefly, with others they’ve known for just a 
few months or many years. It’s a simple “How are you?” or “Where are you off to now?” or a 
recommendation for a new book or two from people who know your interests. And, as in any 
good family, there’s news to be told—it’s an active station on the town “grapevine.” 


No wonder if felt like home to Williams—she’d been going there since she was a child. 
But it wasn’t a place she thought of working, not with her image of a librarian (hair in a tight bun 
and thick-soled tie-up boots). But the image faded after she worked part-time job at a 
Connecticut library and she found herself pursuing a degree in Library Science. After teaching a 
few years and coming back to town with her family in 1969, she worked at Southborough’s 
library part-time. In 1972 she became director. “You know you’ve gone into the right career 
choice,” she said, “when you walk into the library and say, ‘Yes’!” 
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In Memoriam 


Frank W. Cain, Jr. 1958-2003 


Sgt. Frank W. Cain, Jr., a Southborough Police Officer for twenty-two years and a Sergeant for 
the last sixteen, was a good cop, and a good sergeant who felt close to the officers in his charge. 
He always wanted to help them and made sure that whatever question was asked of him, that he 
gave them the correct answer. He believed it was his duty to treat those under his command with 
respect and decency. 


Always interested in police work and improving his craft, Frank had enrolled in a course 
on police supervision that began on September 10, 2001. The next day the world changed for all 
of us. To the people who knew and loved Frank, the world changed again this past July. Brave, 
honorable and steadfast to the end, Frank did his best to conceal the depths of his illness, even 
coming back to work between treatments. 


Frank Cain, who spent most of his life in Southborough, left the town and the world a 
better place, and left an indelible mark on those who served with him. We are grateful for having 
known him. He will be sadly missed. 
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In Memoriam 
Edgar A. Phaneuf, Jr. 1935-2003 


In the eyes of those who knew and worked with him, Edgar Phaneuf was a “down-to-earth” man, 
a plain-spoken citizen of Southborough who contributed enormously to the town in which he 
spent most of his life. “Plain-spoken” means he didn’t mince words, even when people might 
have wanted him to, an admirable trait especially essential to a good building inspector. 


As the building inspector in this town and eventually two others, Edgar earned the respect 
of builders for his integrity and no-nonsense approach. They came to appreciate the fact that he 
wouldn’t just tell them something was wrong but help them learn how it should be done. 


The same commitment to doing things the right way and helping others to understand 
what that meant marked Edgar’s years as a volunteer firefighter, his thirteen years of service on 
the Conservation Commission, and his invaluable contribution to the re-building of the Town 
House in the late 1970s. He oversaw the great transformation from a building of the 1800s to a 
modern facility. Active in the Boy Scouts and generous in using his talents as a craftsman to serve 
his church, Edgar’s presence was felt and appreciated in the. wider community. 


The expression “he did not suffer fools gladly” certain applied to Edgar. He did not 
choose his words to keep you happy or make you like him, but rather chose to tell the truth and to 
stand by what he believed was right. That isn’t always an easy course to follow but having things 
be easy was not what it was about for him. But the expression that meant the most to him was 


“family man.” His last joy was holding, grandson Peter, the newest addition to a family he 
adored—and who loved him greatly. 
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Southborough At A Glance — in the Year 2003 


Settled in 1688 . Incorporated July 6, 1727 


Area 13.79 square miles. 65.82 miles of town roads; 10.72 miles of state roads 
Population 9,519 (estimated) 
_ Registered Voters 5,963 
Property Tax Rate $12.80 per $1,000 valuation 
Form of Government Open Town Meeting; Board of Selectmen 
Public Library 25 Main Street 


Public Safety Police Department, 19 Main Street 
f Fire Department and emergency ambulance service 
Headquarters: 21 Main Street 
Station 2: 2 Harrington Court 


Schools Elementary: Margaret A. Neary School, 53 Parkerville Road; Mary E. Finn School, 
60 Richards Road 
Middle: P. Brent Trottier Middle School, 49 Parkerville Road 
Private Schools: St. Mark’s School, 25 Marlboro Rd.; Fay School, 48 Main Street 
Regional High Schools: Algonquin, Northborough; Assabet Valley Regional 
Vocational, Marlborough 


Recreation Facilities for baseball, softball, basketball, football, lacrosse, field hockey, soccer, 
outdoor volleyball, ice-skating, tennis and playgrounds. Year-round programs 
include but are not limited to summer playground, tennis, swimming, golf, winter 
ice-skating, skiing, after-school programs and fitness for children and adults. 
Annual Road Race, Heritage Day weekend. 


a ae within 10 miles: UMASS Memorial-Marlborough Hospital, 157 Union Street (481-5000), 
% MetroWest Medical Ctr-Framingham Union Campus, 115 Lincoln St. (383-1000) 
Leonard Morse Campus, 67 Union Street, Natick (653-3400) 


Houses of Worship Roman Catholic: St. Anne’s, 20 Boston Road, St. Matthew’s, 26 Highland Street; 
Episcopal: St. Mark’s, 27 Main Street; United Church of Christ, Congregational: 
Pilgrim Church, 15 Common Street; Baptist: Chapel of the Cross, 9 Cordaville 
Road; Federated: First Community Church, 135 Southville Road; Evangelical, 
nondenominational: Chinese Gospel Church, 60 Turnpike Road 


Utilities Electric service provided by National Grid (Massachusetts Electric); Gas service 
. provided by NSTAR; Water supplies by Mass. Water Resources Authority from 
Quabbin Reservoir; Telephone: Verizon; 
Cable TV and Internet: Charter Communications, Inc. — 1-800-634-1008. 


Transportation Gulbankian Bus Company, service to Boston; MBTA Commuter Rail: Intersection 
of Routes 85/Southville Rd. (800-392-6100); Lift 7 Shuttle (508-620-4823) 
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Southborough By the Numbers 


Ai he following information is a snapshot of a demographic overview of the Town of 
Southborough from the 2000 Census, information provided by the Southborough Town 
Clerk and statistics provided by the Assessors’ office, MetroWest Economic Research 
Center at Framingham State College, and the Division of Local Services of the state Department 
of Revenue. This information is important when planning for municipal facilities, long-range 
strategic planning, open space preservation, providing for affordable housing, planning for 
recreation facilities and programs, and many other community development/preservation issues. 


Population 2-000 

1990 Census Re 6,384 BYOo = = 
2003 Total Population estimate 9,400 

2003 Adult Population (age 17 and over) estimate 6,424 

Females 4,708 

Males 4,692 

Households 

1990 Census 2,188 

2000 Census 2,857 


Population and Households 


Population by Race Percent 
White 95.05 
Black 0.58 
Asian or Pacific Islander 3.75 
American Indian, Eskimo, Aleut 0.06 
Other 0.60 
Total Housing Units Percent 
Owner-occupied 86.40 
Renter-occupied : 10.90 
Vacant 2.70 
Average Household Size 2.99 people 
Average House price $443,000 
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Southborough By the Numbers (continued) 


Year Moved into Southborough Percent | 
1969 orearlier 12.00 
1970 — 1979 12.70 
1980 — 1989 15.70 
1990 - 1994 18.90 
1995 — 1998 25.30 
1999 — 2000 13.70 
Household Income Percent 
Income $ 0 - $9,999 4.00 
Income $ 10,000 - $29,999 11.50 
Income $ 30,000 - $49,999 9.90 
Income $ 50,000 - $74,999 7.40 
Income $ 75,000 - $99,999 9.90 
Income $100,000 - $124,999 17.60 
Income $125,000 - $149,999 13.40 
Income $150,000 + 26.40 
Average Household Income $144,443 
Median Household Income $110,977 
Per Capita Income $ 48,149 

Assessed Value of Property Average Value 
1988 429,833,500 137,545 
2004 1,925,641,015 493,575 

Tax Rate Average Single Family Tax Bill 
1988 $14.40/thousand $1,981 
2004 $12.80/thousand $6,318 
Voter Registration 

Total ‘Democrats Republicans 

1982 3.487 916 778 
1992 4,269 1,186 906 


2002 5,895 1,409 1,326 


Southborough By the Numbers (continued) 


Other Southborough Facts 


87.4% of total work force drove alone to work; 5.80% carpooled. 

There are 5,997 vehicles in Southborough. 

The average number of vehicles per household is 2.1. 

Between 1990 — 2000, the population of children under age 18 increased by 68%. 
Since 1991, Southborough’s public school enrollment has increased by 86%. 
Since 2000, the number of births has declined by 16%. 

64% of Southborough households are two-income households. 

The increase in median home price between 1992-2002 was nearly 120%. 


The MetroWest Statistical Area (Southborough, Sudbury, Wayland, Natick, Sherborn, 
Framingham, Ashland, Holliston, Hopkinton) 


Total Population 183,000 
Workforce Population 109,000 


Cost of Living (Grocery, Housing, Utilities, Transportation, Health Care, and Miscellaneous 
goods and services) 


Total cost of living has risen 2.8% since October 1991. 

Housing costs rose 43% between April 1997 and April 2003. Housing costs in 
MetroWest were nearly twice the national average in 2002. 

Utilities and Transportation costs rose a total of 36.5% between April 2002 and April 
2003. 

Overall cost of living in MetroWest was about 35.5% above the national average in 2002. 
An October 2002 national cost of living survey ranked MetroWest with the 13" most 
expensive housing costs out of 310 total communities. (Note: the most expensive 
community for housing costs is Manhattan). 
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: Town Officers 
2003 


Elective Town Officials NORTHBOROUGH-SOUTHBOROUGH 


pes read este sear en leer 
ASSABET VALLEY REGIONAL VOC. pci rei nag 
SCHOOL DISTRICT COMM. - 4 years arley Lundberg (200) 


Kevin M. Merchant (2006) 


farnes ee Denman ane) Anthony R. Poteete (2006) 


BOARD OF ASSESSORS - 3 years 
Shirley Bator (2004) 

Arthur K. Holmes (2006) 

Paul R. Nelson (2005) 


PLANNING BOARD -5 years 
Richard F. Connors (2005) 
Dana E. Cunningham (2004) 
Charles E. Gaffney (2006) 
po4eD OF HEALTH-3 yu wale E Maton 
Louis Fazen, IIT (2006) 

Timothy P. Stone (2005) 


Suzanne H. Traini (2004) SCHOOL COMMITTEE) Nears 


Susan P, Dargan (2006) 


BOARD OF SELECTMEN - 3 years : . : pe Cua 
William J. Christensen (2006) aul J. Gaffney ( 


4 Jack Kessler (2004) 
David W. Parry (2004) : 
Bonnie J. Phaneuf (2005) Marybeth Strickland (2004) 


SOUTHBOROUGH HOUSING 
AUTHORITY - 5 years 

Charles H. Brewer (2008) 

Susan Chorey (2007) 


BOARD OF TRUSTEES 
SOUTHBOROUGH LIBRARY - 3 years 
Natalie J. Fantony (2005) 

David L. Flynn (2006) 

Louis Kuchnir (2004) Fory Gunsolley (200) 


: sie iar Robert P. Jachowicz (2005) 
Marian Christine O’ Neill (2005) : i 
Elizabeth B. White (2006) ; Leslee B. Hill (State Appointee) (8-2-05) 


Fred B. Williams (2004) TOWN CLERK -3 years 


MODERATOR - | year Paul J. Berry (2005) 
John H. Wilson (2004) 


Appointive Town Officers 


NORTHBOROUGH-SOUTHBOROUGH Term of Office Expires June 30 of Year Shown 
REG. SCHOOL DIST. COMM. - 3 years Below 
Southborough Committee 


Desiree Aselbekian (2005) Appointments by the Moderator 


Daniel F. Bradley, Jr. (2005) 


Paul J. Gaffney (2004) ADVISORY COMMITTEE - 3 years - 
Janice L. Hunt (2006) John J. Boiardi (2006) 

Beth A. Wittcoff (2006) : 

Northborough Committee Mark S. Ford (2006) 

George M. Boyd (2005) Martin F. Healey (2004) 


Joan G, Frank (2004) Leslee B. Hill (2006) 


ADVISORY COMMITTEE (cont'd) 
Richard J. Locke (2004) 

Charles W. Millett (2005) 

~ Claire Carberry Reynolds (2004) 
Mark J. Spartz (2005) 


CAPITAL BUDGET PLANNING 
COMMITTEE - 3 years 

William John Boland (2005) 
William Cheney (2005) 

Alfred C. Hamilton (2003) 

Carol A. Long (2004) 

Christopher Robbins (2006) 


PERSONNEL BOARD - 3 years 
Paul M. Cimino (2005) 

John R. Maciolek (2005) 

Timothy Reardon McHugh (2004) 
Russell B. Millholland (2004) 
Stephen A. Morreale (2006) 


SCHOOL BUILDING COMM. - | year 
John B. Butler, Jr. (2004) 

David H. Davidson (2004) 

Frank A. Fazio (2004) 

Joseph P. Mariano (2004) 

Chris Molinaro (2004) 
David R. Morgan (2004) 

Stephen P. Theran (2004) 


Appointments by Board of Selectmen 


AMERICANS WITH DISABILITIES ACT 
COMMITTEE (ad hoc) - | year 

Karen K. Challen (2004) 

Janice C. Conlin (2004) 

Basilio Diaz (2004) 

Peter C. Johnson (2004) 

Elizabeth Soderholm (2004) 


AMERICANS WITH DISABILITIES ACT 
(ADA) COORDINATOR - | year 
Janice C. Conlin (2004) 


ANIMAL CONTROL OFFICER/ 
ANIMAL INSPECTOR - | year 
William J. Proctor (2004) 


ASST. TOWN ADMINISTRATOR - | year 
Vanessa D. Hale (2004) 


ASST. TREASURER/COLLECTOR - 1 yr. 
Karen M. Hamelin Figueroa (2004) 


BUILDING DEPARTMENT 
Inspector of Buildings - 3 years 
Peter C. Johnson (2006) 

Wiring Inspector - \ year 

James A. McCaw (2004) 

Assistant Wiring Inspectors - | year 


_ James J. Colleary (2004) 


Richard G. Trudel (2004) 

Appointments by Inspector of Buildings: 
Plumbing Inspector/Gas Inspector — 1 year 
Ronald T. Courtemanche (2004) 

Assistant Plumbing/Gas Inspectors — | yr. 
A. Richard Desimone (2004) 

Henry Pacific (2004) 


CABLE TELEVISION COMMITTEE (ad 
hoc) - | year 

Derya H. Cansever (2004) 

James P. Chance (2004) 

Walter M. Foster (2004) 

Teresa Nicole Mauro (2004) 

Warren K. Palley (2004) 

Vacancy (2004) 

Vacancy (2004) 


ey 


_ CENTRAL MASS. RESOURCE 


RECOVERY COMMITTEE - | year 
John W. Boland, Jr. (2004) 


CONSERVATION COMMISSION — 
3 years 

Louis J. Bartolini (2006) 

Charles J. Katuska (2004) 

John H. Leeds, Jr. (2005) 

Edgar A. Phaneuf, Jr. (2004) 
Mark S. Possemato (2005) 
Rhonda L. Russian (2006) 
Richard V. Upjohn (2005) 

Peter E. Alsterlund — 1 yr. (2004) 
(community gardens coordinator) 


COUNCIL ON AGING - 3 years 
Leah Alea (2004) 

Lena A. Carloni (2006) 

James P. Chance (2006) 

Mary Anne Cole (2004) 

Richard P. Curran (2005) 
Madeline M. Heine (2004) 
Margery L. Lubanko (2005) 
John L. Steacie (2004) 

Council on Aging Alternate Members — 
1 year 

Arthur K. Holmes (2004) 

Marie A. Kensinger (2004) 
Eleanor E. MacLauchlan (2004) 
Joan L. Roberts (2004) 

Elizabeth Soderholm (2004) 
David M. Williams (2004) 


EMERGENCY MANAGEMENT (ad hoc) 
1 year 

. Anthony Alessi (2004) 
Cynthia Bechtel (2004) 

John W. Boland, Jr. (2004) 
Donald A. Buzzell (2004) 
Susan Chorey (2004) 

William J. Christensen (2004) 
Aldo A. Cipriano (2004) 
James J. Colleary (2004) 
William J. Colleary, Jr. (2004) 
Janice C. Conlin (2004) 
Basilio Diaz (2004) 

David J. Dockstader (2004) 
Linda Durning (2004) 
William Farnsworth (2004) 
Karen M. Galligan (2004) 
Michael G. Gulbankian (2004) 
Vanessa D. Hale (2004). 
Robert Hill (2004): 

George A. Hubley, Jr. (2004) 
Bradford L. Jackson (2004) 
Peter C. Johnson (2004) 
Robert C. Lagasse (2004) 
John H. Leeds, Jr. (2004) 
Nancy A. Mabardy (2004) 
Francis G. Mahoney (2004) 
Richard L. Mattioli (2004) 
John D. Mauro, Jr. (2004) 
John D. Mauro, Sr. (2004) ° 
Joseph C. Mauro (2004) 


EMERGENCY MANAGEMENT (cont'd) 
Robert E. Melican (2004) 

Jane T. Moran (2004) 

Kevin R. Moran (2004) 

Arthur Morin (2004) 


. Kathleen M. O’Brien (2004) 


David W. Parry (2004) 
James Peltier (2004) 

Bonnie J. Phaneuf (2004) 
Dorothy M. Phaneuf (2004) 
Paul C. Pisinski (2004) 
William J. Proctor (2004) 
Victor G. Robidoux (2004) 
Timothy P. Stone (2004) 
Elizabeth B. Sullivan (2004) 
Candy Szymansky (2004) 
David G. Toone (2004) 
Suzanne H. Traini (2004) 
Richard V. Upjohn (2004) 
Marc B. Vailette (2004) 
William H. Webber (2004) 
Laurie Sugarman- Whittier (2004) 


ENERGY CONSERVATION MANAGER - 
1 year 
Peter C. Johnson (2004) 


FACILITIES MANAGER - 2 years 
Basilio Diaz (2005) 


FENCE VIEWERS - | year 
Vacancy (2004) 
Vacancy (2004) 


FIELD DRIVERS - | year 
Richard E. Falconi (2004) 
Robert C. Lagasse (2004) 


FINANCIAL PLANNING COMMITTEE 


FIRE AND EMERGENCY 
NOTIFICATION COMMITTEE (ad hoc) 


FIRE DEPARTMENT-CHIEF - 3 years 
John D. Mauro, Jr. (2006) 


FIRE WARDEN - | year 
John D. Mauro, Jr. (2004) 


GEOGRAPHIC INFORMATION 
SYSTEM (GIS) COMMITTEE (ad hoc) 
1 year 

John W. Boland, Jr. (2004) 

John B. Butler, Jr. (2004) 

Janice C. Conlin (2004) 

Karen M. Galligan (2004) 

Charles J. Katuska (2004) 

Dale E. Veeneman (2004) 

Susan Ziegler (2004) 


GRANT COORDINATOR - | year 
Dorothy M. Phaneuf (2004) 


HERITAGE DAY COMMITTEE (ad hoc) 
1 year 

Napoleon R. Depina (2004) 

Catherine Elliott (2004) 

Robert W. Elliott (2004) 

David K. Falconi (2004) 

Nancy J. Falconi (2004) 

Lisa Vernooy (2004) 


HISTORICAL COMMISSION - 3 years 
Paul Bourdon (2004) 

David K. Falconi (2005) 

Robert E. Koziel (2005) 

Katherine T. Matison (2004) 

Thomas J. McCarthy (2006) 

Earle Q. Watkins (2006) 

Vacancy (2004) 


INDUSTRIAL DEVELOPMENT 
COMMISSION - 5 years - Inactive 


INDUSTRIAL DEVELOPMENT 
FINANCING AUTHORITY - 5 years - 
Inactive 


INSECT PEST CONTROL - | year 
Brian C. Mauro (2004) 


INTEGRATED PEST MANAGEMENT 
COMMITTEE (ad hoc) — 1 year 

John W. Boland, Jr. (2004) 

Basilio Diaz (2004) 

Bridget A. Gilleney (2004) 

Christopher B. Leroy (2004) 


LOCAL EMERGENCY PLANNING 
COMMITTE (SARA TITLE IID) (ad hoc) - 
1 year 

John W. Boland, Jr. (2004) 

Thomas Burrill (2004) 

Donald A. Buzzell (2004) 

James P. Chance (2004) 

William J. Christensen (2004) 
William J. Colleary, Jr. (2004) 

Janice C. Conlin (2004) 

Jack Cullina (2004) 

James Cuthbertson (2004) 


~ Basilio Diaz (2004) 


David J. Dockstader (2004) 
Anthony J. deV. Hill (2004): -~ 
Linda C. Hubley (2004) 
Sean Keough (2004) 
Robert C. Lagasse (2004) 
Nancy Mabardy (2004) 
Richard L. Mattioli (2004) 
John D. Mauro, Jr. (2004) 
Joseph C. Mauro (2004) 
Arthur Morin (2004) 
Laurie Pardee (2004) 
James Peltier (2004) 

Paul C. Pisinski (2004) 
William J. Proctor (2004) 
Gary Reed (2004) 

Victor G. Robidoux (2004) 
Judy Serio (2004) 

Eric Stalman (2004) 

Candy Szymansky (2004) 


LOCAL EMERGENCY PLANNING 
COMMITTE (SARA TITLE III) (cont'd) 
John Tommaney (2004) 

Richard V. Upjohn (2004) 

Susan Bigelow Walsh (2004) 

William H. Webber (2004) 

Laurie Sugarman- Whittier (2004) 


Susan Day Witzell (2004) 


METROPOLITAN AREA 
PLANNING COUNCIL - 3 years 
Charles E. Gaffney (2004) 


METROWEST GROWTH _ 
MANAGEMENT COMMITTEE - | year 
William J. Christensen (Selectmen rep.) 
(2004) 


MUNICIPAL COORDINATOR \ = 
(Right-to-Know Law) - | year [om 0 
Joseph C. Mauro (2004) 


MUNICIPAL FACILITIES COMM. 
lyear at\ Wow 

Janice C. Conlin (2004) 

Basilio Diaz (2004) 

Peter C. Johnson (2004) 

Vera Kolias (2004) 

Paul C. Pisinski (2004) 


’ Brian Edward Shea (2004) 


Samuel G. Theodoss (2004) 


MWRA WORKING GROUP (ad hoc) — 

1 year 

John W. Boland, Jr. (DPW Supt.) (2004) 
William J. Colleary, Jr. (Police Chief) 
(2004) 

Janice C. Conlin (Bd. of Selectmen rep.) 
(2004) 

Michael A. Form (Citizen-At-Large) (2004) 


MWRA WORKING GROUP (cont'd) 
Charles E. Gaffney (Planning Bd. rep.) 
(2004) 

Stephen I. Levine (Citizen-At-Large) (2004) 
Clark W. Lefavour (Citizen-At-Large (2004) 
Walter E. Mattson (Planning Bd. alt. rep.) 
(2004) 

John D. Mauro, Jr. (Fire Chief) (2004) 
Donald C. Morris (Planning Bd. rep.) 
(2004) 

Richard H. Seder (Citizen-At-Large) (2004) 
Vacancy (Citizen-At-Large) (2004) 
Vacancy (Conservation Comm. rep.) (2004) 


OPEN SPACE PRESERVATION 
COMMISSION - 5 years 

Laurie Bourdon (2005) 

Frederica Gillespie (2006) 

Ralph Iannone (2004) 

Meme Luttrell (2007) 


PARKING CLERK — | year 
Brian Ballantine (2004) 


PHASE II STORMWATER COMMITTEE 
(ad hoc) — 1 year 
Louis J. Bartolini (2004) 
Whitney A. Beals (2004) 
Peter S. Bemis (2004) 
John W. Boland, Jr. (2004) 
James P. Chance (2004) 
Janice C, Conlin (2004) 
Karen M. Galligan (2004) 
Paul C. Pisinski (2004) 
Hampton Smith (2004) 


Elizabeth Henry Véeneman (2004) 


POLICE DEPARTMENT 
Chief of Police - 3 years 
William J. Colleary, Jr. (2004) 
Constable - | year 

William J. Colleary, Jr. (2004) 


POLICE DEPARTMENT (cont'd) 
Jail Keeper - | year 

William J. Colleary, Jr. (2004) 
Sergeants - 2 years 

Sean R. James (2005) 

Jane T. Moran (2005) 

William H. Webber (2005) 
Regular Officers - 2 years 
Janes V. DeLuca (2004) 

James F. Finneran, ITT (2005) 
David C. Hagen (2005) ~ 

Scott Henderson (2005) 

Charles A. Keller, Jr. (2005) 
Kevin M. Landry (2005) 

Martin S. Laughlin (2005) 

Ryan M. Newell (2005) 
Timothy J. Slatkavitz (2005) 
Stephen M. Valentine (2005) 
Heath Widdiss (2005) 

Admin. Assistant to Chief of Police - \ year 
Richard L. Mattioli (2004) 
Communications Officers (full-time) - 1 yr. 
Joseph E. Bennett, Jr. (2004) 
Michael M. Crenshaw (2004) 
John L. Hubley (2004) 

David J. Maida (2004) 
Part-time Dispatchers - 1 yr. 
Brandon K. Edwards (2004) 
Kenneth J. Fitzgerald, Jr. (2004) 
Jocelyn A. Gregory (2004) 
Francis J. Harrington (2004) 
Timothy Morin (2004) 

Robert J. Nelson (2004) - 
James P. O’Malley (2004) 
Stephen M. Prior (2004) 

David J. Silen (2004) _ 
Reserve Officers - | year 
Joseph E. Bennett, Jr. (2004) 
Michael M. Crenshaw (2004) 
Brandon K. Edwards (2004) 
Kenneth J. Fitzgerald. Jr. (2004) 
Richard L. Mattioli (2004) 
Ronald G. Mattioli (2004) 
Robert J. Nelson (2004) 
Theodore Pietrasiak (2004) 
David J. Silen (2004) 

Special Officers - | year 
Michael P. Aspesi (2004) 

John W. Boland, Jr. (2004) 


POLICE DEPARTMENT (cont'd) 
Special Officers (cont'd) 
George R. Boothby (2004) . 
Robert W. Clewes (2004) 
James J. Colleary (2004) 
David J. Dockstader (2004) 
Jocelyn A. Gregory (2004) 
Francis J. Harrington (2004) 
John L. Hubley (2004) 

John L. Kendall, Jr. (2004) 
Kevin J. Kenney (2004) 
Frederick P. Mabardy (2004) 
David J. Maida (2004) 

Frank J. Mattioli (2004) 
James A. McCaw (2004) : 
Calvin J. Mauro (2004) 

John D. Mauro, Jr. (2004) 
Craig A. Moran (2004) 

Paul R. Nelson (2004) 
Charles R. O’Connell (2004) 
William E. Pickett, Jr. (2004) 
Edgar A. Phaneuf, Jr. (2004) 
Brett B. Rand (2004) 
Department Armorer — | year 
Fredrick P. Mabardy (2004) 
Chaplain — | year 

Rev. Craig J. Lister (2004) 
Rev. Thirburse F. Millott (2004) 


PROCUREMENT OFFICER, CHIEF ~ 
1 year \ st 
Vanessa D. Hale (2004) Ox 


PUBLIC WORKS DEPARTMENT 
Superintendent of Public Works - 3 years 
John W. Boland, Jr. (2006) 4: 
Asst. Superintendent of Public Works — 

1 year 

Donald A. Buzzell (2004) 


PUBLIC WORKS PLANNING BOARD — 
3 years 

Appointed by Town Moderator 

Charles P. Aspesi (2004) 

Harvey D. Bigelow, Sr. (2004) 

Peter S. Park (2005) 

Appointed by Planning Board 

Todd M. Pietrasiak (2004) « 


RECREATION COMMISSION - 3 years 
Christopher Crowley (2005) 

Teresa Nicole Mauro (2005) 

Katherine Whitehouse (2006) 

John M. Witherow (2004) 

Alan J. Cote (2004) 


RECREATION FACILITIES 
COMMITTEE (ad hoc) - | year 
. Steven C. Bristol (2004) 
Gerard T. Burke (2004) 
Basilio Diaz (2004) 

Joseph B. Kacevich, Jr. (2004) 
Timothy W. Kemper (2004) 
David Roche (2004) 

Vacancy (2004) 

Vacancy (2004) 

Vacancy (2004) 


RECYCLING COMM. (ad hoc) - 1 year 
Mary Ann S. Anderson (2004) 

Anthony E. D’ Andrea (2004) 

Joan Ellersick (2004) 

Carl C. Guyer (2004) 

Jane A. Smith (2004) 

Stanley D. Tanenholtz (2004) 

Vacancy (2004) 

Vacancy (2004) 


REGISTRAR OF VOTERS - 3 years 
Ethel N. Armstrong (2004) 
Philip C. Beals (2005) 


SEALER OF WEIGHTS AND 
MEASURES - | year 
Peter C. Johnson (2004) 


SOUTH MIDDLESEX OPPORTUNITY 
COUNCIL — 1 year 

Public Representative of the Board of 
Selectmen to Board of Directors 

Edgar A. Phaneuf, Jr. (2004) 


SOUTHBOROUGH ARTS CENTER 
BUILDING COMMITTEE - | year 
Catherine M. Alben (2004) 

Paul E. Brefka (2004) 

Ralph L. Ellis (2004) 

Kingsley C. Norris (2004) 


SOUTHBOROUGH CULTURAL ARTS 
COUNCIL - 2 years 

Catherine M. Alben (2005) 
Sandra N. Ekberg (2005) 
Robert J. Gaines (2004) 

Susan E, Gaines (2004) 
Kathleen E. Hendrick (2004) 
Mary-Ellen Latino (2005) 
Debra Dufault McIntire (2004) 
Jane Smith (2005) 

Tessa Stephens (2004) 

Kelli J. Wagner (2004) 

Denise A. Welch (2005) 


SOUTHBOROUGH HOUSING 
OPPORTUNITY PARTNERSHIP 
COMMITTEE (ad hoc) - | year 

Susan Chorey (Housing Authority) (2004) 
Lydia D’ Andrea (2004) 

Charles E. Gaffney (Planning Board) (2004) 
Cathy Lee Gerson (private citizen) (2004) 
Elizabeth A. Meyer (private citizen) (2004) 
Bonnie J. Phaneuf (Selectman) (2004) 
Robert H. Titus (private citizen) (2004) 


SOUTHBOROUGH SCHOLARSHIP 
ADVISORY COMM. (ad hoc) - 3 years 
James P. Chance (2005) 

Janice C. Conlin (2004) 

James B, Denman (2005) 

Ann R. Deschamps (2006) 

Doriann M. Jasinski (2004) 

Francis Richard Lundblad (2005) 
Robert E. Melican (2006) 

Jane A. Smith (2004) 

Cathy A. St. Andre (2004) 


SOUTHBOROUGH SUMME. 
NIGHTS COMMITTEE (ag‘ioc) 


Rachel A. Zides (2004) 


SPECIAL COUNSEL & SPECIAL 
MUNICIPAL EMPLOYEE -— | year 
Demitrios M. Moschos, Esq. (2004) 


SPECIAL MUNICIPAL EMPLOYEES 
Shirley A. Bator (2004) 

John Boiardi (2004) 

Martin F. Healey (2004) 

Arthur K. Holmes (2004) 

Claire Carberry Reynolds (2004) 


TOWN ACCOUNTANT - 3 years 
Dorothy M. Phaneuf (2004) 


TOWN ADMINISTRATOR - 3 years 
Janice C. Conlin (2004) 


TOWN COUNSEL AND SPECIAL 
MUNICIPAL EMPLOYEE - | year 
Aldo A. Cipriano (2004) 


TRAFFIC AND PEDESTRIAN SAFETY — 


COMMITTEE (ad hoc) - 1 ye. 
John W, Boland, Jr. (ex-offigi 


John jF/ Reilly (2004) 
John. Sullivan (2004) 
Gail Tannenbaum (2004) 


TRANSPORTATION TASK FORCE — 
1 year 
Betty Soderholm (2004) 


TREASURER/COLLECTOR - 3 years 
Brian Ballantine (2006) 


TREE WARDEN - | year 
Brian C. Mauro (2004) 


VETERANS’ AGENT AND BURIAL 
AGENT - 1 year 
Irene Burkis Tibert (2004) 


VETERANS’ GRAVE OFFICER - \ year 
Irene Burkis Tibert (2004) 


William A. Webber (2004) 


WORKPLACE SAFETY 
COMMITTEE (ad hoc) - | year 
John W. Boland, Jr. (2004) 

William J. Colleary, Jr. (2004) 
Janice C. Conlin (2004) 

Basilio Diaz (2004) 

Peter C. Johnson (ex-officio) (2004) 
John D. Mauro, Jr. (2004) 

Robert E. Melican (2004) 

Paul C. Pisinski (2004) 


YOUTH COMMISSION - 3 years 
Claudine M. Araujo (2004) 
Robert Basow (2004) 

Dale A. Burgess (2006) 

Susan C. Krivanec (2005) 

Martin R. Luloff (2004) 

Joanna P. Rowe (2005) 

Arlene Shainker (2005) 


ZONING BOARD OF APPEALS — 5 years 
James W. Falconi (2004) 

Salvatore M. Giorlandino (2005) 

Kenney E. Griffiths (2007) 

Peter C. Norden (2008) 


ZONING BOARD OF APPEALS (cont'd) 
Thomas M. Starr (2006) 

Alternate members — \ year 

William L. Keville, Jr. (2004) 

Frederick M. Scott (2004) 


Appointment by Board of Assessors 


PRINCIPAL ASSESSOR/APPRAISER — _ 
3 years 
Paul T. Cibelli (2005) 


Appointments by Board of Health 


AGENT TO THE BOARD OF HEALTH 
Paul C. Pisinski 

BURIAL AGENT 

Paul J. Berry 


Appointments by 


Northborough/Southborough Regional 
School Committee 


ALGONQUIN BUILDING COMMITTEE 
2 years 

Howard Anderson (Southborough) (2004) 
P. Brent Trottier (Southborough) (2004) 
Michael Casaceli (Northborough) (2004) 
Glenn Tuomi (Northborough) (2004) 

John Joseph Walsh (Southborough) 2005) 
Lawson Williams (Northborough) (2004) 


Appointment by Town Clerk 


ASSISTANT TOWN CLERK - | year 
Dawn E. Michanowicz (2004) 


, 


Soe 


ees 


Seas 
sooo 
Set 


: «sian 
* coud, HORNE 


(l-r)Town Administrator Janice Conlin 
Administrative Secretary Maureen Colleary 
Assistant Town Administrator Vanessa Hale 


on a a en oe ww ew ew ee ee i et ee ee eee eee eee = 


ee ee ee nn ee mm me nt re ee re eee 


Town House Receptionist Carol Ostresh 


ss i a ng Sao os ap cee nS ne a nn ie ein pe pn ae a ev eh se he sew oe re eee oe eee ot 
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Board of Selectmen 


Names and Faces 
uring 2003, there were many personnel changes in the face of Southborough government. 
TD: January, Vera Kolias joined our staff as Town Planner. Vera came to us from the City 

of Peabody and has made her mark already. In March, Brian Ballantine came aboard as 
Treasurer-Collector and has rounded out this critical department nicely. In September Library Director 
Judy Williams retired after serving the Town for 34 years. The Library and the Town also bid adieu to 
longtime employees and friends Peggy Tuttle and Betty Meyer who retired the same day. We also wish 
to extol our best wishes to resident and public servant Phil Mauch. Mr. Mauch was elected to the Board 
of Health in 1967 and has served the Town of Southborough endlessly since that date. Although his 
tenure on the board concluded during 2003, we want it known that Phil’s dedication and perseverance 
while looking out for the Town’s best interests and protection is sincerely appreciated. We’re quite 
certain, and especially proud, that his service of thirty-six years in especially unique. Finally and 
foremost, Police Chief William J. Colleary, Jr. retired on the last day of 2003 after forty memorable years 
with the Police Department. Though we will miss his cheery personality and ever-present sense of 
humor, we wish him health and happiness in his retirement. In December, the Board of Selectmen 
happily promoted Sgt. William H. Webber as Police Chief. We welcome Chief Webber aboard in his 
new post and wish him a long and rewarding career. 


Looking Back Through 2003 ; 

On Parkerville Road, a long-standing project nears completion. The Parkerville Landfill closed in 
the early 1970’s; the Town followed this with funding a capping of the landfill, which will include a 
soccer field for recreational use. The Board wishes to extend its appreciation to the following residents 
who gave of their time to staff the Parkerville Landfill Committee: Selectmen David W. Parry, Board of 
Health Chairman Philip G. Mauch, DPW Superintendent John W. Boland, Town Administrator Janice 
Conlin, Health Agent Paul C. Pisinski, Recreation Facilities Chairman Joseph B. Kacevich, Conservation 
Member Richard V. Upjohn, Norman G. Nelhuebel, Linda R. Petry. The Board is expecting to receive 
certification from consultants to accept this parcel and put it to good use sometime in the 2004-2005 
playing season. 

Another project nearing completion is the addition to the Rural Cemetery, which is located off 
Middle Road. This property will house burial plots and cremations for the next 20 years. It was a long 
and arduous process to get this project to near completion. At press time, it is believed the addition will 
be considered complete by Spring of 2004. Congratulations to John Boland and his staff on achieving 
this goal. 


The center of town is one of the most picturesque landmarks in any community. Southborough’s 
town common in front of the Town House, is especially charming due to the recent efforts of the 
Southborough Gardeners. This dedicated group has beautified the Common with new walkways, sitting 
areas and generous plantings. This plot of land has existed since the town’s early beginnings and we 
thank the Gardeners for funding this work and for treating this land delicately and honoring it beautifully. 


During the summer of 2003 the Board created the Summer Nights Committee. This committee 
saw a need for family entertainment options in Southborough and straightaway established themselves as 
an entertainment source for young families. The Committee debuted with a night of music and fireworks 
on June 29 at Neary Field. The Committee additionally hosted the film “Monsters, Inc” on August 14 at 
Finn Field, with music and puppetry entertainment prior to the showing. We look forward to more 
exciting and family orientated events in 2004. 


13 


Board of Selectmen (continued) 


The Southborough Arts Center 
The 2001 Annual Town Meeting voted to turn over the South Union School or Southborough 
Arts Center to the control of the Board of Selectmen from the Schoo! Committee. The building is no 
longer practical to be used as a school and for approximately the last fifteen years, it has been used as an 
arts center. That Town Meeting also voted to fund renovations of the Arts Center to bring the building 
into compliance with the Americans with Disabilities Act. At this time, construction is underway and 
should be complete by the March of 2004. 


Senior Tax Work Off 

The Board of Selectmen would also like to acknowledge the assistance of several senior citizens 
who have worked for the Town as part of the Senior Tax Work Off Program. This program permits a 
senior citizen to work 75 hours for the Town in order to earn money which is allocated to decrease their 
property taxes. We thank Anne Sarkis and Mille Blood for staffing the Town House receptionist desk; we 
thank Donna McDaniel for assisting us with town publications and Bob Spayne for supporting us with the 
town report and issuance of transfer station stickers. Their pleasant disposition and accommodating 
manner have enabled us to carry on with business in an efficient manner. Their efforts and hard work are 
appreciated! 


Town Facilities and Services 

Early in 2003, the Board of Selectmen launched a study of municipal buildings and facilities. 
This program grew out of the Southborough Community Center proposal which sadly did not pass the 
previous Town Meeting. The study is being conducted by a committee that is composed of staff members 
including the Town Administrator, Town Planner, Facilities Manager, Health Agent and several residents 
who have volunteered for this task. The committee completed a needs analysis of the town buildings and 
programs. Its report has just been filed with the Board of Selectmen. As 2004 approaches, the committee 
will consider what changes can be made to existing space and what additional space will be required. 


Another accomplishment during 2003 was the reorganization and launch of central dispatch in 
the Town of Southborough: This program was implemented on May 1, 2003. Stemming from the Public 
Safety Study, it now provides 24 hour central dispatching for Police, Fire and Public Works departments. 


Finally, the Board of Selectmen, the Recreation Department and the Metropolitan District 
Commission happily negotiated a memorandum of agreement that permitted the Town to create recreation 
trails. The route starts off Framingham Road near E. Main Street and concludes at the dam on Deerfoot 
Road. The Board is grateful to the sincere efforts of many volunteers, especially Tim Kemper and his 
Eagle Scouts, for making this project a reality. It shall be a great benefit to residents and visitors alike 
and we consider it another gem, which adds to the beauty of Southborough. 


In closing, the Board wishes to take this opportunity to once again publicize the Town’s website. 
It can be found at www.southboroughtown.com. Look here for meeting agendas and minutes, special 
announcements, tax, property and election information, recreation schedules and other notable town 
services. E-mail us and let us know your comments and what else you would like to see on the website. 
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Board of Assessors 


ising tax bills continue to be the trend in Southborough. In FY04, real estate taxes on the 

average assessed single family home in Southborough rose $893 dollars. The large tax 

increase can be attributed to several factors, most notably, school construction. In May of 
2003 the town borrowed $22.92 million to pay for various school projects that had been approved 
by Southborough residents at past town meetings and again at subsequent elections. This new 
debt along with a $548,949 approved override account for an addition 2.8 million dollars added to 
this years tax levy. With cuts to local aid and lottery receipts also affecting property taxes, 
homeowners on average will experience a 15.5% increase in their FY04 tax bills. 


This past Fail, the Assessors Department completed its triennial re-certification program 
as required by Massachusetts General Laws. During this time, all properties within the 
community were re-assessed to full and fair market value as of January 1, 2003. New 
assessments are based upon analysis of real estate sales that occurred in calendar year 2002. 
Upon completion of the triennial re-certification, the town’s value of all real and personal 
property topped $1.925 billion dollars up from $1.681 billion in FY03. This marks the fourth- 
consecutive year that assessments were adjusted upward which reflects the sustained escalating 
conditions of the real estate market. Assessments of single-family houses rose 10.9% on average. 
The FY04 tax rate rose from $12.24 to $12.80 per thousand, a 4.6% increase. 


With taxes on the rise, the Board of Assessors would like to remind senior citizens of the 
various programs available to assist with their property taxes. First, the Clause 41C Senior 
Exemption is available to individuals who meet the age, income and asset requirements. Seniors 
must be 65 years of age as of the first day of the current fiscal year (July 1, 2003, for FY2004). 


noe NUR REET 


Administrative Assistant Patrice Kline, Principal Assessor Paul Cibelli, Senior Clerk Phyllis Auricchio 
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Board of Assessors (continued) 


Income limits for a single person are $20,000 and $30,000 combined for a married couple. Asset 
limits for a single person is $40,000 and $55,000 for a married couple. The asset limit does not 
include your home (up to a three family dwelling) or your vehicles. If an applicant meets the 
above criteria, they are eligible to receive a $1,000 annual reduction off their real estate taxes. 
‘Applications for Clause 41C are available at the Assessors office and must be returned within 
three months after the actual tax bill is mailed. 


A second option is the Senior Tax Work-off Program. Individuals 60+ years of age can 
work as a volunteer for a town department for approximately 112 hours for which they receive a 
$750 reduction on their property taxes. To be eligible the individual must be a Southborough 
resident, a homeowner and own and occupy their residence to which the credit will be applied. 
Currently there are 25 positions available for seniors who wish to participate. This program is 
facilitated by the Council on Aging and applications are available at the Senior Center. 


The last program to assist seniors is a Clause 41A Tax Deferral, which permits taxpayers 
to defer up to 100% of the real estate taxes. To be eligible an individual must be 65 years of age 
as of July 1, 2003 provided the applicant has lived in Massachusetts at least 10 years, and have 
occupied such real estate in the Commonwealth for 5 years, or is a surviving spouse who has 
inherited the real estate and has occupied it for 5 years. Income cannot exceed $40,000 and there 
are no estate limits. Unlike a tax exemption, the deferred taxes must eventually be paid. 
Applications and additional information regarding this program is available at the Assessors 
office. 
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Personnel Board 


he Personnel Board is a five member Board charged with administering the Salary 
Administration Plan, a separate Article of the Town’s By-Laws. In essence, it sets policies 
and procedures for Town employees who are not otherwise covered by a union or 
employment contract, or who work on a part-time basis. 


The Personnel Board consists of 5 members when at a full complement, and meets 
monthly except for the months of July and August. The Board normally meets at 6:30 p.m. once 
per month at the Southborough Town House and consists of the following individuals: 


Timothy R. McHugh, Chairman ; 
Russell B. Millholland 

Jennifer M. Juliano 

John R. Maciolek 

Stephen A. Morreale 


VVVVV 


During the past year, the Board exercised its continuing oversight of personnel policies 


by making revisions to the Salary Administration Plan. Some of the revisions of the plan during 
2003 included: 


Y Requiring these employees to accrue vacation and sick time ona monthly basis, as 
opposed to giving lump sums of paid leave annually 

¥ Requiring a doctor’s note after three days absence due to illness 

¥ Adding Paternity Leave in the Maternity Leave section of the plan 


The Personnel Board also reviewed the Town’s Hiring Policy and revised it to state that 
all departments should be advertising positions in the Worcester Telegram & Gazette or the 
Metrowest Daily News. Furthermore, positions should be posted on the Town House bulletin 
board, cable access station and Town web site. 


The Board maintains its goal of providing up to date and timely training for Town 
employees and board and commission members. During the past year, the Board held a three 
hour workshop on the prevention of sexual harassment. Over one-hundred town employees 
benefited from this session. In the coming year, the Board will launch a program on training in 
the areas of performance evaluations, how to effectively manage and supervise employees, and 
training of department heads in areas such as progressive discipline. We hope this will provide a 
service to our employees that will go a long way toward creating a professional, healthy working - 
environment for all. 


During 2003, the Board bid adieu to member Jennifer Juliano. Ms. Juliano was 
especially committed to the implementation of the Public Safety Study. At press time, the Board 
was preparing to welcome new member Paul Cimino. Finally, the Board would like to thank 
Town Administrator Janice Conlin and all employees for their continuing guidance and assistance 
throughout the year. The cooperation of these employees makes handling sometimes sensitive 
issues a great deal easier. A special heartfelt thanks goes to Russ Millholland who serves as a 
constant advisor in personnel matters. Mr. Miltholland spent endless hours of his own time 
serving on the search committees for Town Planner, Treasurer-Collector and Police Chief during 
the past year. The Personnel Board looks forward to a happy, healthy and productive 2004. 
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Town Accountant 


REVOLVING FUNDS ACTIVITY - FISCAL 2003 


OPENING CLOSING 

BALANCE LESS BALANCE 
ACCOUNT 7/1/2002 RECEIPTS EXPENDITURES = 6/30/2003 
CONSERVATION COMM. GARDENS 294 50 100 — 244 
RECREATION COMMISSION. - 10,000 147,573 137,573 10,000 
CULTURAL ARTS COMMISSION 12,784 270 10,175 2,879 
AMBULANCE REVOLVING 7,443 1,876 1,607 7,712 
TOWN HISTORY BOOK DEPOSITS Pa B 0 0 2,572 
FIRE-HAZARDOUS MATERIALS 373 307 378 302 
TOTAL REVOLVING FUNDS _ 33,466 © 150,076 149,833 23,709 


REVOLVING FUNDS FOR DEPARTMENTAL PROGRAMS 
(G.L. CH. 44,8.53E 1/2) 


OPENING CLOSING 
BALANCE LESS BALANCE 
7/1/2002 RECEIPTS EXPENDITURES 6/30/2003 


YEAR ENDING JUNE 30, 2003: 77,842 302,146 174,519 * 205,469 
OPENING CLOSING 
BALANCE LESS BALANCE 
FISCAL 2004 (7/1-12/31/03): 7/1/2003 RECEIPTS EXPENDITURES 12/31/2003 
9,255 33,553 32,615 10,193 


“Funds available for FY04/05 (196,214) 
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RESERVE FUND TRANSFERS 


DATE DEPARTMENT PURPOSE OF TRANSFER AMOUNT REQUESTED 
03/05/03 Planning Board Payment over-due for site inspection 4,231.25 
06/18/03 Town Accountant Increase in salary 2,617.65 
06/18/03 Town Accountant 1% decrease ATM 02 mandate. 300.00 
06/18/03 Administrative Support Secretarial service to ZBA 4,000.00 
06/18/03 Medicare,Liability Insurance Under-budgeted health ins/payroll deduction 3,700.00 
06/18/03 Planning Board Salaries 1,000.00 
06/18/03 Special Legal Counsel Issues requiring specialized advice 17,000.00 
06/18/03 Trottier Middle School Settlement of claims 61,692.14 
06/18/03 Elections & Registration Special Town Meeting/Election 567.00 
06/18/03 Elections & Registraton Special Town Meeting/Election 380.00 

Note: Original Budget $150,000.00. TOTAL 95,488.04 


Town Treasurer 


CASH BALANCES AS OF JUNE 30, 2003 


Cash Balances 
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BANK ACCOUNTS 
Boston Safe - Mellon Vendor (288,170.78) 
Boston Safe - Mellon 84,082.95 
Century Bank Lock Box 245,418.46 
Century Bank 716,727.22 
Commerce Bank 5,014,233.38 
Fleet Bank Operating Depository 4,636,956.59 
Fleet Bank Savings 63,837.57 
Fleet Bank Investment 4,879,242.15 
Fleet Bank Payroll 238,105.44 
Fleet Bank Deputy Collector 25,497.73 
Fleet Bank Rec Revolv 10,011.24 
Fleet Bank - Escrow Planning 58,189.75 
Fleet Bank - Escrow Road Openings 31,188.87 
Mass.Mun.Dep.Trust Shares 143,268.57 
Mass.Mun.Dep.Trust School - Bond Issue 2,965.73 
Mass.Mun.Dep.Trust MWRA Water Infra Rehab 19,980.98 
Mass.Mun.Dep.Trust S.C.AC, 19,089.01 
Mass.Mun.Dep.Trust Highway 37,480.13 
Mass.Mun.Dep.Trust Law Enforcement Trust “42,886.9] 
Mass.Mun.Dep. Trust Southwood Eng. B. O. H. 4,563.21 
Mass.Mun.Dep.Trust DPW/MWRA 20,417.31 
Mass.Mun.Dep.Trust — St. Mark's Inspection Fee 5,707.64 
Morgan Stanley 3,748,593.04 
Rockland Trust Money Market 1,055,925 .27 
Unibank 105,528.85 
TRUST FUNDS: 
Rockland Trust Stabilization 3,719,610.26 
Other Trust Funds Mary E Fay Library Fund 1,907,387.99 


26,548,725.47 


ce 


Town Collector 


Commitment Db Adjustment yment Cr Adjustment | Closing Balance 


oa et athe ea 
00| — 29,052,156.37 
00| 36,726.74] 18,039.75] _186,830.67|0.00| 0.00] 86,867.67 
144,364.55 | -9,405.04] 41,258.46[ 0.00] 45,509.26/ 67,245.39) 
0.00 1,681.47| 0.00/00] 8:70.16 
0.00| "0.00 0.00 0.00} 00] 0.00) 5,988.23] 
J ae 


PERSONAL PROPERTY 


IFY2003 | 0.00 976,553.19 ; 650,602.31 314,500.50 "16,085.97 
8,636.77 0.00 6,830.94 
0.00 0.00 5.15 
FY 2000 | 8,.443.69/ (0.00 0.00 8,443.6 
inept Eee eee 


Eee 
2003, | 0.00] 1,416,679.28| 10,198.50] 638.97] 1,340,511.55|  22,042.52| 460.00) 64,502.68] 
0.00 34,838.74 14,074.70 
0.00 0.00 1,584.19 618.54] 0.00) 0.00 5,575.97 
| 0.0] 00] 0]. 28] 00] 490.10] 3,870.68 


0.00 0.00 E 
0.00 0.00 0.00 
wei 


30,913.62 10,583.56 1,803, 538.38 54,478.51 22,568.64 119,974. 


REAL ESTATE 
0.00 


wo 


1,724.48 


z 


FY 2003 | (0.00 0.00 31.62 1,451.88 
FY 2002. 2,300.99[ 0.00] 0.00 0.00 0.00] 0.00 1,334.16 
FY 2001 1,822.89] 0.00] 0.00],— 0.00 


1,026.26 537.21 
FY 2000 [| oof 0] 00] 69.54 69.54 ee <n X) 
4,123.88| 8,384.74] 0.00] 69.54 | 8,197.03] 0.00 | 1,057.88 3,323.25 


Ree oon ees ess BEES Te! 
SEPTIC BETT are ees peewee S 


0.00 57,235.19 0.00 0.00 55,129.99] 0.00] ~—s- 0.00 2,105.20 
FY 2002. 2,160.60 0.00 0.00 0.00 Xe) EX) 0) 2,160.6 
2,160.60 57.235.19| 0.00] 0.00 55,129.99| 0.00 


| sz Pea 
WATER aoe 


o 


~ 


Rates 51,850.89] 1,104,327.07 122.08 1,083,393.19 418.56 25,757.82 46,730.4 
Other Charges 8,700.24 108,566.05] 0.00 102,820.08 1,715.28 1,102.14] - -11,628.7 
7 4 6 


Ke) 


60,551.13] 1,212,893.12 122.08) _—0.00| __‘1,186,213.2 2,133.8 26,859.9 58,359.26 
TOTAL 7712,621.68|  33,036,069.35| 102,685.34 43,791.42 23,485,419.54|  259,633.53|  9,544,802.94 


665,311.78 
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Building Department 


PERMITS ISSUED BY TYPE OF PERMIT AND FEES COLLECTED 


NUMBER TYPE FEES COLLECTED 
498 Building Permits $340,879 
452 Wiring Permits 30,712 
233 Plumbing Permits 19,065 
225 Gas Permits 8.840 
Total Permit Fees: $399,496 


BUILDING PERMITS BY TYPE OF PROJECT AND CONSTRUCTION COST 


NUMBER TYPE VALUATION | 
33 Single Family Residences $10,313,319 
32 Multi Family Residences 6,780,490 

6 New Non-Residential Buildings 6,981,796 

194 Residential Adds./Alts./Repairs 6,630,999 
38 Commercial Adds./Alts./Repairs 4,240,956 

195 Miscellaneous Permits (swimming pools, 

wood burning stoves, signs, tents, 
demolition, etc.) 2,258,744 
Total Valuation: $37,206,304 


There were permits issued for 33 single-family homes and 32 elderly housing units in 
multi-family dwellings this year. There were no residential demolitions of houses. The total of 
65 new dwelling units is less than last year’s total of 81. Based on an estimate of 3,133 existing 
dwelling units within the town at the beginning of the year 2002 this represents a yearly growth 
rate of approximately 2%. 


The major new non-residential projects consist of a new building at the Harvard Primate 
Center, the new White’s Crossing building at 154 Turnpike Road, the club house at Admiral’s 
Lane, the driving range office at 22 Turnpike Road, the new self storage facility at 18 Turnpike 
Road and the elevator addition and improvements to the Arts Center at 21 Highland Street. 


A reminder that both building and zoning information is now available by computer. 
The town’s website is located at www.southboroughma.com. By navigating to the Building 
Department it is possible to obtain permit applications, fee schedules, zoning regulations and 
other information. Feedback from users of this information is always welcome. The site contains 
e-mail addresses where comments and requests can be made. 


The State Building Code is now available on line as well. It can be accessed through the 
Board of Building Regulations and Standards’ web site at www.state.ma.us/bbrs. This site 
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Building Department (continued) 


provides a great deal of information that can be helpful in planning and executing construction 
projects. 


The building permit fee schedule was changed this year to have it reflect the true cost of 
construction. The fees are now based on the actual cost of projects and are 1% of that cost. 


A new program was initiated by the Board of Health that involves the Building 
Department. This is the Mercury Recovery Program for the disposal of thermostats. This 
program requires that when mercury containing thermostats are disposed of that they be brought 
to the Building Department for safe disposal. There is no charge for their acceptance by the 
department. 


(Ir) 

Hillary Brigandi, Administrative Secretary 
Peter Johnson, Building Inspector 

Cindi Krawczyk, Administrative Secretary 


26 


Conservation Commission 


ik Southborough Conservation Commission is responsible for the enforcement of General 
Laws, Chapter 131, Section 40, the Massachusetts Wetlands Protection Act, and the 
Southborough Wetlands By-Law. Areas subject to the Commission’s jurisdiction include 
(1) isolated wetlands, (2) bordering and isolated land subject to flooding, (3) wetlands bordering 
on water bodies or waterways, (4) all land within 100 feet of (3) above, and (5) all land within 
200 feet of any perennial stream. Any activity in these areas requires pre-construction review by 
the Commission. The Commission must consider if the activity affects any of these statutory 
public interests: public or private water supply, groundwater supply, flood control, storm damage 
prevention, prevention of water pollution, shellfish, fisheries, and (if applicable) wildlife habitat. 
The Commission is required to hold a Public Hearing if the activity affects any of these statutory 
interests. If, after the public hearing, the Commission determines that the proposed activity meets 
all regulatory performance standards, then the Commission will issue a permit with such 
conditions as are necessary to protect the public interests noted above. 


In 2003, the Commission held 31 public hearings: 


02/20 Thomas Curtin, (38 Flagg Road) 

03/13 FF Development, LP, (153-155 Northboro Road) 

04/24 Jeff & Lisa Klein, (237 Parkerville Road) 

04/24 Bill & Tori Okun, (29 Parkerville Road) 

04/24 Christopher Torti, (122 Southville Road) 

04/24 Cathy & Steve Lee, (254 Parkerville Road) 

04/24 Ray O’Connell, (19 Richards Road) 

05/15 Ken Franks, (27 Woodbury Road) 

05/15 Stephen Rice, (16 Constitution Drive) 

05/15 Metropolitan District Commission, (Sudbury Reservoir Dam) 

06/05 Daniel & Debbie Sheahan, (140 Main Street) 

06/05 Orchard Road Realty, LLC, (14 Orchard Road) 

06/05 Orchard Road Realty, LLC, (16 Orchard Road) 

06/05 Orchard Road Realty, LLC, (17 Orchard Road) 

06/05 Orchard Road Realty, LLC, (19 Orchard Road) 

06/05 Stephen D. Rice, (16 Constitution Drive) 

06/26 Authentic Traditions, (225 Parkerville Road) 

06/26 Authentic Traditions, (231 Parkerville Road) 

07/17 Alfred & Shelia Pellegrini, (11 Foley Drive) 

08/07 Thomas Inman, (19 White Bagley Road) 

08/07 Paul & Darlene Scorzelli, (9 Rockpoint Road) 

08/07 Michael Mullen, (6 Hickory Road) 

08/28 Fisher Road Realty Trust, (259 Turnpike Road) 

08/28 Michael Lundberg, (4 Prentiss Street) 

08/28 Middle Road, LLC, (Middle Road) 

09/18 EMC Corporation, (Off Route 9, Gilmore Road, Coslin Drive and Crystal Pond Road) 

10/09 BDL Construction/Katz US, Inc., (250 Turnpike Road) 

12/11 Town of Southborough, Department of Public Works, (Walnut Road, Old Cart Path, 
Oregon Road, Southville Road) Water Main Installation 
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Conservation Commission (continued) 


12/11 Marilyn Borelli, (0 White Bagley Road) 
12/11 Jack Merrill, (14 Wood Street) 
12/11 Annette Labarre, Executrix, (5 White Bagley Road) 


The Commission’s budget for FY 2003 was $3,555.00 offset by $4,438.75 generated by 
filing fees. ; 


The Community Gardens continued its twenty-seventh year at Middle Road under the. 
able leadership of Peter Alsterlund. 


The Commission would like to thank the members of the Breakneck Hill Cow Fund for 
assisting in the efforts of raising financial resources to support the cow maintenance at the 
Southborough conservation orchard. The Commission is pleased with their continued support of 
agriculture in Southborough. 


The Commission wishes to express 
its regrets regarding the passing of its 
thirteen-plus year member, Edgar Phaneuf. 
Edgar was an active and devoted participant 
on this Commission, a well-regarded general 
public servant, and a building inspector for 
three different communities. Because of his 
extensive knowledge, Edgar provided 
thorough expertise to the Commission. 
Edgar committed much to the Boy Scouts 
and he encouraged Boy Scout projects 
involving the Conservation Orchard and the 
Town Forest. Edgar will be missed. 


The Commission continues to be an 
active participant of the Metrowest Water 
Protection Committee. 


The Commission thanks all Town 
officials, employees and townspeople who 
have been of assistance to us this past year 
and invites the participation of all residents 
in our future work, 


Kathy O’Brien, 
Conservation Administrator 
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Council on Aging/Senior Center 


he Council on Aging is a board made up of seven volunteer members and four alternate 

members. The Council on Aging meets at 7:00 pm the first Wednesday of the month at 

the Senior Center which is located at 153 Cordaville Rd. Suite 100. The public is 
welcome to attend these meetings. The Council on Aging has a number of duties including: 
advocating for senior services on behalf of the town’s elder population, identifying and improving 
community services and resources, and providing educational, health, and recreational programs 
and activities. 


Funding for the Senior Center and its programs comes primarily. from the town’s 
budgetary process, small fees, the Friends of the Council on Aging, and grants from the Executive 
Office of Elder Affairs. Currently the Senior Center is receiving a Formula Grant of $5100 and a 
$1000 grant from Baypath Elder Services. A newly reorganized “Friends of the Council on 
Aging” has begun fund raising efforts to assist the Senior Center in providing financial resources 
for additional programs. 


The Senior Center is open Monday through Friday from 9:30 to 2:30. The Senior Center 
has been at its current location for the past year and a half. The Center is conveniently located on 
the first floor in suite 100 at the front entrance to the building. The suite houses office space for 
the Senior Center, activity space, a conference/meeting room, and an area which serves as the 
congregate meal site. The Center is staffed by a 30 hour per week director, a 20 hour per week 
assistant director, a 16 hour per week outreach coordinator, and a 19 hour per week receptionist. 
A nurse is also on staff Tuesdays and Thursdays from 10-2. Services at the Senior Center also 
include the Meals on Wheels Program for homebound seniors and a congregate meal where hot 
lunches are served Monday through Friday. The meals are provided by S.M.O.C. Elderly 
Nutrition Program and are delivered by local volunteers. 


In addition to these services the Senior Center offers Water Aerobics, Fitness classes, 
Painting, Conversational Spanish, Crafts, Line Dancing, Weekly Card Games, the Southborough 
Senior Singers, health and educational lectures, bus trips, parties and picnics, visits from state 
legislators, podiatry clinic and a bi-monthly newsletter. Health insurance counseling is provided 
on a weekly basis by a trained SHINE volunteer (Serving Health Information Needs of Elders). 
The centers also provides information to seniors on all programs and services available to area 
seniors including Medicare and Medicaid programs, prescription drug program assistance, fuel 
assistance, meal programs, housing services, available transportation services and community 
resources. Limited transportation is available through AVCOA on Mondays and Thursdays. The 
Senior Center also has a listing of volunteers who are available to provide additional 
transportation if needed. Participation in programs and requests for services and information has 
continued to increase over the past year. During the fiscal year 2003 the Senior Center served 
over 600 different seniors on a regular basis who participated in programs or utilized services at 
the Senior Center. The center also receives an average of 125 phone inquiries per week. There are 
approximately 1200 residents in Southborough over the age of 60 and all are welcome to 
participate in Senior Center programs. In addition the Senior Center provides services and 
assistance to families of elders. 


The Senior Tax Work-Off program which started in 2000 with six participants has 


increased to 25 participants for 112 hours of participation. Seniors now receive a $750 tax credit 
for providing services to a wide variety of town departments: The $750 tax credit is the 
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Council on Aging/Senior Center (continued) 


obvious benefit for seniors who participate in the program. The benefit that may not be so 
obvious to the general public is the community involvement and feeling of giving back to the 
community that the seniors so often express when participating in the program. Almost all who 
participate continue to volunteer for the town even after their hours are completed. Program 
participants have become a vital part of the town’s work force being utilized in over fifteen 
different departments. 


This year services for seniors again continue to be reduced at the state level while the 
need for senior services continues to grow. During the upcoming year the Senior Center hopes to 
continue to maintain current services and adapt to meet the increasing need of the senior citizens 
within the community. In order to do so we will again need to rely heavily on the services of our 
exceptional volunteers. Last year 91 individuals (in addition to tax work off participants) 
volunteered for the Senior Center providing an average of almost 100 hours of service each for a 
total of 9065 hours. According to figures provided by the State’s Executive Office of Elder 
Affairs the cost to replace these services by the town would be $139,510. 


Our sincere thanks go out to all who have helped to make the Senior Center a success and 
we welcome the opportunity to involve more volunteers of every age in the upcoming year. 


Seated (I-r): Pam LeFrancois, Director; June Phillipo, SMOC meal site coordinator; 
Kathy Wirtanen, Receptionist 

Back: Leslie Chamberlin, Clinic Nurse; Alice Kavanaugh, Volunteer Staff Assistant; 
Carol Wheeler, Assistant Director; Cindy Beard, Outreach Coordinator 
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Department of Public Works 


n accordance with the Code of the Town of Southborough, the Department of Public Works 
herewith submits its twelfth annual report for the year ending December 31, 2003. 


In sharp contrast to the previous year, the 2003 winter season started early, stayed late 
and was relentless throughout. Early snowfalls in November and December 2002 were to 
continue.through the season with below normal temperatures, and above normal snowfalls both in 
number as well as intensity. A long winter season is reflected in the statistics: 


High Low Average. 2003 
Snowfall (inches) 129 22 65 85 
Number of Storms 24 5 15 19 
Storms Requiring Snow Removal 15 2 8 8 
Off Hour Call Outs 72 35 os 68 
Sand (ton), 3000 587 1780 1822 
Salt (ton) 3480 994 1880 3480 
Hired Equipment (hrs.) 740 72 379 685 


oe 


Front (I-r): Mike Nelson, Don Buzzell, Jim Harding, Dick Rock, John Boland, Superintendent 

Middle: Don Banks, Clyde Buzzell, Mark McLaughlin, Ken Bertonazzi, Karen Galligan, George Mooney, 
Jean Johnson , 

Back: Dean Cibelli, Connie Mauro, Norman Buzzell 

Not shown here: Joe Berte, Bridget Gilleney 
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Department of Public Works (continued) 


Two major and prolonged snowfalls in early December would lead us to believe that we 
were headed toward much the same circumstances for the coming winter season. The end of the 
year brings moderating snowfalls with temperatures significantly below normal. 


Under contracts awarded in late 2002 the Department’s roadway surface maintenance 
program continued as early as weather conditions would permit. Projects on Pine Hill Road, 
Flagg Road, Overlook Drive, Blackthorn Drive, Tara Road and Bantry Road that were initiated in 
2002 received final pavement and all related ancillary work necessary to complete these projects. 


Likewise, work initiated in 2002 on the School Safety Zones was completed in 2003. 
Intersection improvements at Parkerville and Southville Roads were completed with final curb 
and sidewalk installation, loam and seed as required and final surfacing. At the end of the year 
overhead utilities remain a major impediment to the functionality of the intersection. The 
relocation of utilities is historically a major impediment to improvement projects and often 
require more time to accomplish than the project itself. Similarly, improvements on Parkerville 
Road in the vicinity of the Neary/Trottier Schools Campus were completed in 2003. 
Improvements included fina] curb installation, grading and surfacing of the sidewalk, grading and 
surfacing of off-street parking at the Main Street end, the installation of speed tables, final 
surfacing, pavement markings and signage. The installation of speed tables on this section of 
roadway have proven to be an appropriate and effective traffic control device under these 
particular circumstances. Designed and constructed in accordance with both Federal and State 
guidelines these installations are appropriate, given the location of two major schogls and 
numerous athletic and recreational facilities. While an alternative method of speed control, 
similar installations on other streets and under different circumstances may not meet the criteria 
and therefore be inappropriate. 


The adverse weather conditions of the season had its effect on Water Division operations 
as well. The division responded to twenty-two off-hour emergencies many of which were 
directly related to adverse weather as well as aging infrastructure. With design funds appropriated 
at the Annual Town Meeting, improvements to the water system on Turnpike Road and 
Southville Road are currently under design. It is anticipated that construction will begin in 2005 
on these improvements thereby alleviating recurring problems in these areas. On the positive side, 
the above normal precipitation throughout the year resulted in less residential irrigation and 
therefore less overall water consumption. In recognition of the impact that these systems have, 
the consumption for the year was some 80 million gallons less than last year, a significant portion 
of which can be attributed to irrigation systems. The annual leak detection program continues to 
provide benefits that outweigh the cost and insures the integrity of the system. In 2003 six leaks 
were detected and repaired amounting to approximately 27,000 gallons per day. 


Water Consumption Distribution System 2003 System Total 
January 22,252,000 
February 18,897,000 6 inch Main 440’ 
March 20,251,000 8 inch Main 6305’ 
April * 21,785,000 12 inch Main 5285’ 
May - 32,895,000 86 mi 1225 ft. 
June 34,544,000 Services 60 2999 
July 60,974,000 Hydrants 25 792 
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Department of Public Works (continued) 


Water Consumption Distribution System 003 System Total 
August 43,846,000 Gate Valves 58 1949 
September 37,808,000 Breaks in Mains 5 

October 26,369,000 Breaks in Services 9 

November 20,019,000 Broken Hydrants 9 


December 24,000,000 
Total 363,640,000 


Of the statistics shown above, a significant portion of new installations is attributable to 
the completion of Phase I of the Oregon/Edgewood Roads water installation. Because of the 
constrained work area and the extensive presence of ledge the project, which began in early 
spring, took most of the year to complete. At the close of the year Phase II of the project is ready 
to go to bid and we anticipate early spring construction. This vitally important installation, when 
completed, will provide a major reinforcement to the distribution system and strengthen the 
system overall. We wish to express our appreciation to the residents of the area for their 
extraordinary patience and understanding throughout. 


A major improvement to our water supply occurred this year with the completion and 
activation of the Massachusetts Water Resources Authority Metrowest Water Supply Tunnel. 
The Metrowest will be the source of supply while the original Hultman Aqueduct is taken off line 
for repairs. Upon completion, the ultimate goal of redundancy will be achieved. The 
changeover, which was coordinated between the MWRA staff and the staff of our Water 
Division, was extremely delicate and, in the end, was seamless. Staff people on both sides are to 
be commended. 


Maintenance and operation of the Rural Cemetery and the Old Burial Grounds was 
carried out on a regular basis throughout the year. Our concern over this extremely aged facility 
continues. While some issues such as adequate staffing and avenue maintenance can, and are, 
being addressed, other issues such as turf, headstones and shade trees are quite another matter. 
We continue to report, year after year, that significant effort is put into pruning, removing and 
otherwise maintaining our beautiful stand of shade trees. While we will continue this effort we 
cannot, unfortunately, reverse the effects of time. Replantings are indeed appropriate and will be 
accomplished, however we must ready ourselves for a changing image at the Rural Cemetery 
over the next several years. Cemetery statistics are as follows: 


2003 Burials Graves Sold 
Cremations 12 Resident 15 
Full Body 35 Non Resident _0 
Total 47 Total 15 


The much anticipated and long awaited construction of the Rural Cemetery expansion off 
of Middle Road continued, with only minor details outstanding at the end of the year. This 
facility, which we anticipate opening in the spring of 2004, when completed, will accommodate 
168 cremation niches capable of containing 336 cremations, 248 pre-installed double-depth lawn 
crypts capable of containing 496 full body burials and 1061 single burial lots. The facility has a 
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capability of expanding the cremation niches by 516 at some future date. While this facility will 
take a huge burden off residents who are potential customers as well as Cemetery Staff, it has a 
relatively short life span. We must begin immediately to resolve long-term Cemetery needs. 


Fortunately, with our requested budget approved at the Annual Town Meeting, the Tree 
Warden was able to continue the stepped up effort to remove hazard roadside shade trees. In 
spite of this stepped up effort, increased funding and a continuing major source of complaint, our 
roadside trees continue to die at a rate faster than the Tree Warden and Contracted Services can 
keep up. Increased funding in this area should be a priority as budgetary constraints lessen. 
Statistics speak for themselves: 


Trees Removed 104 
Tree Pruning 12 days 
Trees Planted : 8 
Stumps Ground 55 


Solid waste operations continued throughout the year as a safe and efficient method of 
disposal. A total of 6823 Tons of Solid Waste was processed through the Transfer 
Station/Recycle Center in 2003. Of that total 1703 Tons or 25% of the total waste was processed 
at the Recycle Center. Of the total recycle only about 80% is considered re use recycling thereby 
reducing our actual recycle rate to 20%. In their ongoing effort to deal with stagnated rates, the 
Recycle Committee met on a regular basis, persuing several initiatives at the Recycle Center as 
well as in the Public Schools. The current initiative of the Committee is an investigation of 
alternative methods of funding Solid Waste disposal. Appended hereto is the Recycle Committee 
report regarding this investigation. We recommend that all residents not only read this report, but 
actually participate in the process. 


The town-wide Geographic Information System (GIS) is well on its way to completion. 
After confirming the quality of the data and workmanship of a test area in town, the town began 
receiving further data from Kucera International, our GIS vendors. In December we received the 
final set of paper check plots and the final digital mapping disks. The town currently has 
complete digital mapping, aerial photography and topography for the entire town. When our 
quality assurance and quality control efforts are complete the information will be available on our 
local area network for town departments to access and build databases. Through GIS, 
information relevant to each shape on the map will be accessible providing GIS users with 
valuable data currently stored in paper files at various locations throughout town. Sharing 
information and ease of retrieval is the future of efficient municipal operations. We encourage 
your support of ongoing GIS activities. 


As a small Municipal Separate Storm Sewer System (MS4) operator the town of 
Southborough was required to submit a permit application to obtain coverage under a NPDES 
storm water permit to protect the receiving waters in our town, our watershed and ultimately the 
Country. The town submitted its Notice of Intent (NOI) on July 24" in order to meet the EPA’s 
revised deadline. Prior to submitting the NOI the town was required to develop and implement a 
Storm-water Management Plan. Under the oversight of the town’s Stormwater Management 
Committee the town’s consultant, Fuss & O’Neill, completed Southborough’s plan and in 
accordance with the plan the town has been tracking education and outreach efforts as well as 
quantities of materials diverted from the waterways. In that the process is intended to be ongoing, 
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the plan is self-perpetuating in that it is a five-year plan which calls for review and renewal in the 
fifth year. The Southborough Storm-water Management Plan is available to view at the Town 
Library, the Town House and the Department of Public Works offices. With the help of local and 
area watershed advocates, we have a spring project planned and educational materials available. 
Please check the local cable channel, the Library, the Town House and other municipal buildings 
for storm-water displays, flyers and information concerning storm-water activities. 


During times of fiscal constraint, it is all too often the municipal employees, the ones the 
citizens count on the most, who are at the heart of the issue. Being fiscally responsible is the 
watchword for citizens and employees alike. We wish to thank the employees of the 
department for routinely exhibiting an extraordinary level of responsibility in pursuing their daily 
activities. 


We also wish to thank the various town officials, boards, departments and employees for 
their assistance and cooperation throughout the year. 


Joe Berte Bridget Gilleney 
Transfer Station Operator Cemetery Division Supervisor 
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Department of Public Works (addendum) 


Recycling Committee 


The Southborough Recycling Committee is doing a study to investigate ways to increase 
the town’s recycling rate. Our current recycling rate is 27%, compared to the state average of 
33%. The state goal is 45% to 50% by the year 2010. Most of our neighbors are well above us 
with rates varying from 34% to as high as 58%. By increasing our recycling rate we remove more 
recyclables from the waste stream, the quantity of waste is reduced and thereby the cost of 
disposal is reduced. Each year our costs have been rising because we have been throwing away 
more trash. Future waste disposal costs are due to increase significantly so it is important that we 
put a plan in effect to reduce the impact. Southborough’s disposal cost under its current contract 
with Wheelabrator is $33.40 per ton through 2006. Estimates are it can easily double after that 
(current contracts in many of our neighboring towns are already at $76.55 and $93.57 per ton). 
One of the key aspects of recycling is the importance to the environment. Fewer natural 
resources are used, there is less pollution from manufacturing, and less emissions of greenhouse 
gases that contribute to global climate change. 


We are presently investigating a plan referred to as Pay-As-You Throw (PAYT) that has 
been successfully adopted by 106 communities in the Commonwealth, including some of our 
neighbors, and over 6000 communities nationwide. PAYT is a system whereby residents pay 
directly for the waste they dispose based on how much they discard. This provides an incentive 
to reduce their waste through recycling. It is also an equitable approach for raising revenue to 
pay for the town’s trash disposal. Electric, fuel and telephone costs are based on usage. Why not 
trash disposal? 


The intent of the Committee is to develop a plan based on this approach to determine its 
feasibility in relationship to the specifics of Southborough’s requirements. The plan would be 
developed in a progression of steps that would allow the residents to review and make comments 
on the progress. There will be numerous newspaper articles, newsletters, mailings, and notices on 
the town’s website and cable channel on the progress and cost estimates for running the PAYT 
program. There will be opportunities to hold public meetings for clarifications, concerns and 
public opinion. Feedback from the town’s residents is a vital ingredient in assisting the Recycling 
Committee to arrive at an accurate and truly representative plan. 


The success of the majority of towns that have adopted PAYT has been significant. The 
towns averaged at least a 20% decrease in trash and a 15% increase in recyclables. These results 
warrant a careful study of PAYT to determine if such an approach could yield similar results in 
Southborough. 
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Facilities Management 


ow that the town department heads realize what our facilities department can do for them, 
the request for work has grown. We are now getting into the nitty-gritty of the repairs and 
renovations for the community. ; 


WORK PERFORMANCE: It has been a fast-paced year, but a fruitful one. Our major 
work has been in the mechanical area, replacing boilers in three locations, overhauling and 
repairing three emergency generators, as well as the heating systems repairs in the schools. This 
past winter proved to be challenging. Roof repairs at four facilities, the opening of two athletic 
fields, developing the old landfill as an athletic field, which we hope to open this coming 
summer, have allowed us to use all of our resources, both in-house and contracted services. Our 
department also has created and implemented an Integrated Pest Management program (IPM) that 
meets all state and federal requirements for the Town and School facilities and fields. 


Our work order and project system is working very 
well, allowing us to track the number and status of work 
requests. We have received 347 work order requests and 
completed 302, adding a previous years backlog of 25 work 
orders. We had a completion rate of 81 percent, compared to 

90 percent the previous year. 


Last year’s projects grew by an additional 30 requests. 
We have only completed 17 and the remainder are in various 
stages of progression. 


However, with the success of the work and project 
system, we have not been able to completely implement our 
Preventive Maintenance program to the degree that we would 
like. We have been conducting an inventory of equipment by 
facility, and are entering this information into a data base. 
Our next stage will be to develop the procedures for the 
preventive maintenance work on each piece of equipment at 
all facilities. This process will consume the majority of time 
to complete. 


Basilio Diaz, 
Facilities Manager 


(1-r) Michael Branchaud, 
Building Maintenance 


Chris Leroy, 
Grounds Maintenance 


Not shown: 
Michael Bannon 
Building Maintenance 
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FACILITIES MANAGEMENT PROJECT 


| # | ee | 

Town House 

| 3[TownHouse __|Buildingsigns SCSCSC*C*C*~*CS*C*diS7«047/$7,200 _ [Complecteecd January 24, 2003.~=SS~S~S~S 

|__4]Fire Station (M) $5,000/$5,000 

| _5]Fire Stations, HQ Designer selected, $17,500 fee. awaiting design. 

| _6|Neary School 

Community Center Cancelled by BOS until further notice 

| 8|Town House [install a security alarm system | $3,173fOnhold —CSsSCids 

| 9jNeary School __—install'shelfsinmodunits «4S 922/$922 

Finn School Install playground equipment $2,306/$2,306 Completed October 9, 2002 

| 11 $7,164/$10,000 _|Completed Sept 17, 2002 

$5,925/$5,925  |Completed June 21, 2002 

Mooney Field $20,380/$20,000 {Completed May 20,2002 

| 14 $1,890/$1,890 

Athletic fields 

Pump Station (water $3,690/$3,690 [Completed July 25, 2002 

Acre Bridge Road _- $8,000/$0 

Neary School, grounds 
Renovate the garage to fit motorcycles _|$7,932/$7,932 
Finn School installed a split AC unit in headin room _[$5,600/$5,600 
Acre Bridge Road Install fencing for new athletic field 
Town Tot Lot (Kinder) 
Neary School $19,400/$75,000 
Construct deck on west side of building [$0/$0 

ire Station (M 


> 
Z. 


ew parking area completed, working on bus parking 


< 
A 


cre Bridge Road 9-11 [Add parking and new roadwa | $0] 
erizon grounds epair the grounds | CSO 
rottier Middle School rain and flush the heating system 24,351/$46,298 


= 
oO 
nn 
O 


ompleted February 17, 2003 


&IN[=/O] 0] 0] AholNy}2/a 
PiZz|T 


Library sewage system [Repl tight tank w/a FAST sewage system|$60,000/$60,000 
Arts Center [Repl wall with metal studs &5/8"SR_[——=——«$3,110 [Cancelledbyrequestor . Ss Stst~—~—S 
Convert bathrooms to quiet rooms (2 ea) [$5,000/$5,000 
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FACILITIES MANAGEMENT PROJECT 
COMMENTS 


| # [LOCATION —s——s [PROJECT DESCRIPTION] ss [COST/BUDGET [COMMENTS 

| 35]Fayville Hail Completed November 2, 2003 

| 36|Parkerville Landfill [Prepare area for athletic fields ss |_ =~ [Field treated and seeded (twice). To open summer 04 
Submitted to Town Meeting, Article 22 for approval 

Finn School outside [Install outdoor water fountain | [| $0 FLLocation identified, all parties agree. Develop plan 
$538/$1,000 
|_40|Finn playground field [Repair the open drain, (dry Well)??__—s | $0 | Work to be done in conjuction with project # 38 
Historical building To be scheduled. 

Trottier Middle Schoo! 
| 43 | «Onn hold till spring 2004 

Town House Repoint chimney bricks | Cs FO hold till spring 2004 

| 45|Trottier Middle School [Replace hotwaterheater_ = 4$5,059/$3,250__ [Completed August 7, 2003 

Completed May 2, 2003 

Trottier Middle School 
| 48) 
Completed September 30, 2003 

|_50| 
Completed November 18, 2003 

Finn School playground| Install outdoor basketball equipment 
| 53]Police Department 
[54] Fire Department 
| §5| Trottier Middle School [Install 2 new boilers Materials ordered EDD 3/30/04 

| 56) 
Finn School Floor water infiltration CdS SSSs«$0 Concrete pressure sample taken, will core drill next 
| 58) $4,000/$4,000 
| 59) 
| 60]Finn Schoo! ____| Install washer & dryer unit in kitchen 
| 61]Police Department 
Trottier Middle School 
| _64]9-11 Field 
| 65} Trottier Middle School_|Install alarms for boilers & freezer 
| 66[Trottier Middle School [Repair water damage to auditorium J $0 | 


Historical Commission 


r Nhe Historical Commission (HC) spent much of the first quarter of 2003 trying to gather 
support for the Demolition Delay Bylaw. The Demolition Delay would not have 
prevented the demolition of historically significant buildings, but would have created a 

process for looking at alternatives. Many towns inside the Rte. 495 belt have adopted a 

demolition delay bylaw as a way to try and preserve their historical charm and ensure that their 

town’s history is available for future generations. Unfortunately, the Demolition Delay Bylaw 
was voted down at the 2003 Town Meeting. We would like to thank those people who supported 
the Bylaw and encourage owners of historical buildings to seek alternatives to demolition. We 
would also like to thank Selectman David Perry and Planning Board Chairperson, Don Morris, 
for their support. 


In March, the HC published its second newsletter. Articles featured the histories of two 
Southborough historic homes: the Ephraim Newton House at 14 Oregon Rd. and the Woodbury 
Tavern at 75 Turnpike Rd. The publication also covered the history of the recently demolished 
mid 19" century home, that was owned by Mr. Al Watkins on Richards Rd. We hosted a seminar 
featuring Anne Forbes, a preservation consultant, who conducted the Southborough Historic 
Assets survey in 2000. Anne spoke on the architectural history of Southborough. 


The Historical Commission began the process to gain National Register Nomination for 
the area of Southville. Achieving “historic district” recognition has the potential to bring in 
significant federal monies for restoration projects on income producing properties in the area. 
This in no way would restrict a homeowner’s ability to make changes to their property. We hope 
to bring local, state, and national awareness of this historically significant and very interesting 
area of Southborough. As part of our efforts to promote the nomination, we held a seminar in 
January. Chairperson, Paul Bourdon, spoke on the early development of Southville. On a cold 
April day, a walking tour of the area was conducted. Long time resident, Peter Phaneuf shared 
interesting personal insight and valuable knowledge of Southville. 


Several pieces of Southborough’s agricultural history were lost in 2003. Two 19" 
century barns on Northborough Rd. were torn down. Both of these barns were used for dairy 
cows up until the mid 1900s. A 19" century timber framed barn at the old Allen Farm on 
Deerfoot Rd. was demolished to make way for new homes. On a positive note, the 18" century 
Caleb Witherbee house on Richards Rd. is undergoing extensive interior and exterior restoration 
and preservation work. 


The Historical Commission meets monthly and encourages anyone interested in history 
and Southborough’s past to attend a meeting. 
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Marlborough Addictions Referral Center 


ddiction to alcohol and other drugs is a national problem but recovery needs to begin at 
Aen in the local community. Serving the local community is the mission of the 
Addictions Referral Center (ARC). Our young people face more dangers from 
“designer” drugs than ever before. Today, it is easier for them to purchase marijuana, ecstasy or 
steroids than it is to buy a pack of cigarettes. The stresses of today’s lifestyle, and the lack of 
coping skills make the use and abuse of chemicals, both legal and illegal, more attractive. Yet 
treatment is less and less available to those that need it the most. That is where the services of 
ARC make the biggest impact being there for people over the long term has the most positive 
results. Short term detoxification units, and if one is lucky, two weeks in a day treatment 
program is the common protocol for the treatment of addiction in the twenty-first century. 
Recovery is not an event but a process, one that needs ongoing care and support, in other words, 
aftercare. This is what ARC does and does well. ARC has been providing services to the city of 
Marlborough and surrounding towns for over forty years. We are a small but very dedicated 
agency whose staff, Board of Directors and volunteers represent many facets of society, from 
education, and health care to those who have benefited from our services and now want to give 
something back. ‘ 


Our target population encompasses all members of the community who are in need of 
services. The growing needs of young people were addressed earlier, but there is also a growing 
need in the elderly. ARC is working diligently to enhance services for these populations. The 
elderly suffer most from isolation as well as serious medical problems that may result from drug 
interactions. These dual diagnosed folks often feel out of place because of serious mental 
illnesses that require medications. ARC provides a safe place for these people to find acceptance. 
The only eligibility requirements for participation in our program is a willingness to begin to 
practice personal responsibility and to involve oneself fully in a recovery effort. 


Besides Marlborough, other funding sources include the towns of Hudson and 
Southborough, as well as a substantial grant from the Tri-County United Way. ARC generates 
about 17 percent of its total funding through donations from the various self-help groups utilizing 
the premises. 


The paid staff consists of a full-time Clinical Director/Counselor and a part-time 
Executive Director/Counselor. We rely on an active volunteer cadre for many of our activities. 
At the present time, the number of active volunteers is about 20, including all of our Board 
members. 


ARC does not have a formal fee structure. Individuais occasionally make donations or 
provide services. The majority of our “new” clients are indigent, often living on the street, in 
shelters or sober houses. 


ARC has become a fixture on “The Hill.” Its roots go back almost forty years, operating 


as a “Drop-in-Center.” The hundreds of individuals who have succeeded in recovery are a 
testimonial to its success. 
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Recreation Commission 


Southborough Recreation — the benefits are endless... 


programs and the expansion of some of the existing programs. In our seasonal flyers (two 

per year) sent to each home in town, we have a total of 71 programs offered in FY04. 
Examples of these new programs include: sailing camp, canoeing/kayak lessons, skateboard 
camp, 55 and over programs, Imagimotion Kidz and Robotics League. We believe we can 
continue to add more programs without adding additional cost. This increase means we have 
double what we offered from FY01 (36 programs) to FY04. The activity program includes 
offerings for pre-school through senior citizens. It also includes our after-school programs which 
provide activities for students K-8 in all Southborough schools. We also work together with other 
town departments to provide town hikes, activities for “at risk youth” at the regional high school 
and special events as called for by different community groups. Examples of these include the 
275" town anniversary celebration, dedication of the Richardson Tennis Courts and tennis 
Carnival. The Recreation Commission also schedules and provides monitors for open gym time 
and open/free skates at St. Mark’s School. 


r | Nhis year we have increased service to the community through the addition of many 


Support Independent Sport Organizations (outside of our programs) 

The 71 programs do NOT include any of the Southborough team sports offered by several 
organizations that schedule time to use the town facilities. Each of the team sports offered in 
Southborough is an independent program, which we do not run, organize, supervise or maintain. 
For these activities, we administer the facility reservation fees based on the number of individuals 
in each activity. We also maintain records of the organizations’ application, insurance to operate 
within Southborough facilities, and organizational structure, i.e. standards for board of directors, 
coaches and volunteers. 

This year we have begun to work on a new policy for facility use that includes new 
standards for all sports organizations that use town facilities. Some examples of these standards 
will include safety and ethics training for all coaches. Another example of standards we plan to 
incorporate in the policy is a “parents code of ethics” that will provide standards for how parents 
behave at sports events in Town facilities. These are only a few examples of this policy revision 
as this is currently underway and will not be approved until early spring of 2004. 

The organizations we are supporting independently of our recreation activities include: 


Southborough Youth Baseball Youth Lacrosse 
Youth Soccer Pop Warner Football 
Youth Basketball Men’s Softball 


Scheduling . 
We schedule the above organizations for use of our great facilities however; this list does not 
include town organizations, or individual residents that reserve the facilities. 


Development, Expansion, and Maintenance 

The Recreation Commission is not responsible for the daily maintenance of the town’s facilities, 
or the development and expansion of the current list of facilities. However, we work closely with 
the Facility Department and Southborough Recreation Facilities Committee (an ad hoc committee 
of the Board of Selectmen) who work as an advisory group. 
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Financial Considerations 

Each year, the town approves a set operations expense budget for the Recreation Commission. At 
the completion of each year, the commission strives to contribute a revenue offset to the General 
Fund. The difference between the two (expense less revenue) is the net cost of recreation 
programs to the town. 

The commission is proposing the net effect of this year’s request is a net 
change/increase/reduction of $0 and 0% from FY04 to FY05. The commission believes that it 
will provide combined revenue offsets from the revolving account and field reservation fees to 
ultimately maintain the tax burden of the current FY04 year level. 

Although the funds generated by the commission as revenue offsets do NOT offset the 
Recreation Commission budget expenses, the funds that we will return to the community through 
the General Fund will be revenue to the town. This will allow the community to allocate these 
funds in other areas. 


Community Benefits 

The reality of generating and sustaining this added revenue was made possible with the additional 
20 hours staff time approved in FY04 budget. This has allowed us to continue to provide 
premium services and programs to the community. It has also allowed us to create a revenue 
stream that will continue to grow and offset our operations budget yearly. The commission has 
worked diligently to continue to provide more services and programs to residents without 
increasing the overall tax burden. 


Volunteers 

As a commission, we utilize dozens of volunteers annually to assist the staff with programs and 
organization. We also utilize senior tax work-off volunteers (three in FY03, three in FY04) for 
program monitors and office support. 


Health Benefits 

According to the 2003 Surgeon General’s report on health (excerpt below), it is important to 
communities across the nation to stay active. Community parks and recreation programs provide 
that activity. . 


“A MAJOR PUBLIC HEALTH CONCERN” 
Given the numerous health benefits of physical activity, the hazards of being inactive are clear. 
Physical inactivity is a serious, nationwide problem. Its scope poses a public health challenge for 
reducing the national burden of unnecessary illness and premature death. 
¢ 61% of adults in the U.S. were overweight or obese in 1999 
© Approximately 300,000 deaths each year in the U.S. may be attributable to obesity. 
¢ Overweight and obesity are associated with heart disease, certain types of cancer, type 2 
diabetes, stroke and arthritis, breathing problems, and psychological disorders, such as 
depression. 


Adolescents and Young Adults 
* According to the Surgeon General’s report, “Call To action To Prevent and Decrease 
Overweight and Obesity,” 

In 1999, 13% of children aged 6 to 11 years and 14% of adolescents aged 12 to 19 years 
in the United States were overweight. This prevalence has nearly tripled for adolescents in the 
past 2 decades. 


43 


r 


Recreation Commission (continued) 


e Type 2 diabetes, previously considered an adult disease, has increased dramatically in 
children and adolescents. Overweight and obesity are closely linked to type 2 diabetes. 
e The most immediate consequence of overweight as perceived by the children themselves 
is social discrimination. This is associated with poor self-esteem and depression. 
The Causes of Overweight 
e Our society has become very sedentary; television, computer and video games contribute 
to children’s inactive lifestyles. 
e 43% of Adolescents watch more than two hours of television each day. 
What to Do About This 
e Provide a safe environment for your children and their friends to play actively; 
encourage swimming, biking, skating, ball sports, and other fun activities. 
e Reduce the amount of time you and your family spend in sedentary activities, such as 
watching TV or playing video games, Limit TV time to less than two hours a day. 


Social Benefits of Recreation 

According to the Massachusetts Department of Public Health, activities for students in the after 
school setting provide social and academic benefits. Students who have difficulty developing 
friendships during the school day are better able to gain in these areas in the more relaxed after 
school recreational setting. Studies have shown that children who are adjusted socially and are 
Physically fit perform better academically. Finally, the incidence of drug use and anti-social 
behavior is reduced among children who are engaging in recreational activities. 


Southborough 
recreation provides for all of 
these types of activities. 
Furthermore, we granted 
approximately $1,000 in 
scholarships in FY04 to assist 
participants in the benefits of 
recreation. 

Community recreation 
programs provide health 
benefits. The physical, mental 
and social benefits provided to 
the community through 
recreation programs for pre- 
school through senior citizens 
range far beyond a single life 
span. The Recreation ' 
Commission is committed to 
working together with other 
departments and residents to 


Ryan McNamara, Recreation Program Coordinator — insure that Southborough 


Paula Fagan, After-School Program Coordinator maintains the quality of life 
Kathryn Garcia, Director that residents should be 
Doreen Ferguson, Administrative Secretary afforded. 
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Recreation Facilities Committee 


he Recreat:onal Facilities Committee, ad hoc, focused its efforts primarily in three areas: 
expanding a trail system; expanding the parking capacity of 9-11 Memorial Field; and, 

working w:th the Recreation Commission in regards to a host of facility usage, 
construction and maintenance policies. 


Committee member Tim Kemper spearheaded the following efforts: 

e The Recreation Commission, Police Department, and the Open Space Preservation 
Committee hosted a successful hike on the Sudbury Reservoir Trail on July 12, 2003. 
Over 20 feople enjoyed a beautiful walk along the reservoir. 

e® The Committee also worked throughout the year with MWRA and numerous town 
Boards and Departments (Board of Selectmen, Planning Board, Conservation 
Commission, Recreation Commission, Public Works, Fire and Police Departments) to 
make plar.s to extend the existing Sudbury Reservoir Trail along the Wachusett 
Aqueduct. 

e . The propcsed new Aqueduct Trail will run approximately three miles along the aqueduct 
from Parkerville Road west to the Walnut Hill area of Marlborough. The Aqueduct Trail 
will extend the Sudbury Reservoir Trail to provide over five miles of walking trails on 
MWRA land for people of all ages. 

e A Public Information Meeting will be held in regards to the new trail in spring, 2004. It 
is anticipa:ed that the Aqueduct Trail will be built by Eagle Scout candidate Mile 
Maloney curing the summer, 2004. 


The parking capacity was increased and a second entrance was added to the ever-popular 
9-11 Memorial Field. These improvements are expected to significantly improve the traffic flow 
and the parking capacity at the facility. Fundraising efforts are nearly complete for a fitting 
monument that will list the names of the 193 Massachusetts natives and residents who lost their 
lives during the 201 terrorist attacks. It is hoped that the 9-11 Memorial Field will be dedicated 
on Heritage Day W2ekend, 2004. 


UGH 
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Southborough Cultural Arts Council 


Center at Souttborough and serves as the local arm of the Massachusetts Cultural Council. 
The Council meets the first Monday of each month at 7:15 PM at the Arts Center on 
Highland Street. Meetings are open to any members of the community who wish to attend. 


Te Southborough Cultural Arts Council oversees the activities and operations of the Arts 


As representatives of the Massachusetts Cultural Council, a state agency funded by the 
Massachusetts Legislature and the National Endowment for the Arts, the Council awards grants 
annually to individua.s and groups involved in the arts, humanities and interpretive sciences. 
Council members meet in November to discuss applications and allocate funds. This year the 
Cultural Arts Council awarded $3,250 to enhance the artistic and cultural life of the community. 


During the fi-st half of 2003, the Arts Center hosted a full and varied exhibition schedule, 
sponsored children’s programs and offered several classes for adults and children. The exhibits 
featured at the Arts Center included The Winners’ Show, The Mary Finn Show, Children’s Book 
Illustration, Rhythm in Painting, Art for the Yard, and the Algonquin Art Exhibition. Local 
children enjoyed the return of Mike the Music Man to the Arts Center during February school 
vacation. The class offering were expanded in 2003, including adding Violin, Viola, and Cello 
lessons; Cartooning classes for pre-teens; and Figure Drawing for older teens and adults. 


In August 2(03, the Arts Center was closed for the renovations to make the Arts Center 
ADA compliant. Th2se renovations are focused on the addition of an elevator, bathrooms and 
electrical upgrades. In March 2004 we will have an Arts Center that is accessible to all! We look 
forward to having al residents of Southborough able to attend our exhibits and programs, starting 
with a Dialog by Design opening on April 2", featuring quilts by the Women Who Run with 
Scissors accompanied by floral arrangements by the Southborough Garden Club. 


We offer ouz sincere thanks to all who continue their support through memberships in 
The Friends of the Arts Center. We count on this support to maintain and upgrade the building 
and to provide cultu-al activities to our community. We exist because of your generosity. 


No activities would be possible without the tireless work of the volunteer Arts Council. 

The Council Members and Friends 
in 2003 included Kate Alben, Sandra 
Ekberg, Susan and Bob Gaines, Kay 
Hendrick, Lynne McKay, Deb Dufault, Jane 
Smith, Kelli Wagner, Cheryl Griffiths, Mrty 
Henderson and Denise Welch, Mary Ellen 
Latino, Cheryl Bardetti, and Suzanne 
Cooper, as well as our studio artists David 
Shuster, Randy Lesage, Lynn Yeslow—Finn, 
Frank Gohlke and Frank Graham. 


Finally, we thank Lisa Vernooy and 
Tessa Stephens as the Directors of the Arts 
Center in 2003 who work so hard to make 
the Arts Center such a vibrant, important 
part of Southborough. 
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Southborough Housing Authority 


he Southborough Housing Authority is a public housing agency consisting of a five-member 
Board of Commissioners. Four members are elected and one appointed by the Governor of the 
Commonwealth. The Authority is regulated and funded by the Commonwealth of 
Massachusetts, through the Department of Housing and Community Development (DHCD) and 
provides housing to eligible low-income elderly, handicapped, and families. The Board of 
Commissioners is responsible for setting policy, program planning and setting goals. Current board 
members are Robert Jachowicz, Charles Brewer, Susan Chorey, Tory Gunsolley and Leslee Hill 
(governor’s appointee). The Board of Commissioners of the Housing Authority meets on the third 


Wednesday of each month at 7:30 p.m., in the Colonial Gardens Community Building at 49 Boston 
Road. 


Lynne Moreno has just completed her first year as Executive Director of the Southborough 
Housing Authority. As Director, Lynne oversees the operations of the SHA including office 
administration, property maintenance, and oversight of development projects. She finds her position 
very gratifying and greatly enjoys working with the people of Southborough. Joseph LaJeunesse, 
continues to work fulltime and skillfully mahtains the Authority's properties. 


The Authority owns and operates 56 elderly/handicappedhousing units and 2 family units. In 
addition, the SHA also owns 8 special needs low-income housing units. This special needs facility was 
developed and constructed in cooperation with the Department of Mental Health. The Bridge of Central 
Massachusetts, Inc, successfully manages this facility. 


Lynne Moreno, Director; Joseph LaJeunesse, Maintenance 


While the Authority is self-sufficient, subsidy is required from the Department of Housing and 
Community Development for capital improvements. Strict control of operating costs, within our 
approved budget, must be maintained while providing the best quality housing possible for our 
residents. After receiving a grant from the Department of Housing and Community Development in 
1999 for $212,500 for modernization, the Housing Authority completed a comprehensive renovation of 
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Southborough Housing Authority (continued) 


their family duplex in December 2002. Two families took occupancy in February 2003. The Housing 
Authority also received a grant for $45,000 to pave Colonial Gardens. The Authority has been 
authorized to proceed with the parking lot improvementplan, which is now in the design phase. The site 
improvements are scheduled to begin in the spring. 


Presently net income limits for determining admission to state-aided public housing range from 
$32,700 for one person to $54,200 for six people. Information on public housing and eligibility 
requirements may be directed to the Southborough Housing Authority office, 49 Boston Road (phone: 
508-481-2166). The office is open weekdays between the hours of 8:30 a.m. to 12:00 p.m. 


The Southborough Housing Authority wishes to thank all Southborough Boards, Department 
Heads and their employees for their help and cooperation throughout the past year. 
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Southborough Housing Opportunity Partnership Committee 


(SHOPO) 


people of varying incomes. This has made the town a good place to live and bring up 

children. The people of Southborough have said repeatedly that they want this town to be a 
place where their adult children and their retired parents can afford to live. They have also said 
that the town values its employees and wants them to be able to find housing they can afford in 
the town they serve. In 1987, the Southborough Housing Opportunity Partnership Committee 
(SHOPC) was appointed by the Board of Selectmen to promote affordable housing in 
Southborough. 


S outhborough has historically been a town that offered a wide range of housing choices for 


As a step toward increasing the number of affordable units in Southborough, SHOPC will 
present two articles for Town Meeting consideration. These articles ask for changes in the Major 
Residential Development Bylaw and in the Multi-family Housing for the Elderly Bylaw. The 
Major Residential Development Bylaw is to be amended to strengthen the affordable housing 
requirements already in the Bylaw. The Multi-family Housing for the Elderly Bylaw is to be 
amended to raise the cap on numbers of Over-55 units allowable, and to introduce a requirement 
to include affordable units in Over-55 developments. 


As a further step toward increasing the diversity of housing in Southborough, SHOPC is 
working on a Housing Plan. The plan will address characteristics the people of Southborough 
want to see in new developments. It will identify parcels of land available for such innovative 
approaches as cluster development, adaptive re-use, mixed use developments, and transit oriented 
housing. It will consider the needs of specific groups such as the elderly and disabled. SHOPC is 
examining ways in which the Town can best use the monies set aside for affordable housing both 
from payments by developers in lieu of building affordable units and from the Community 
Preservation Act. 


SHOPC has worked with the developer and neighbors of a proposed 40B development on 
Middle Road. We have tried to make the final product better for those who will live there and for 
the neighborhood and town of which it will become a part. 


SHOPC’s meetings are always open to the public. We invite you to come and share your 
ideas on making Southborough a better place to live. Our members include Susan Chorey, 
Lydia D’Andrea, Charles Gaffney, Cathy Gerson, Betty Meyer, Bonnie Phaneuf and Rob Titus, 
Chairman. 


49 


Southborough Library 


r Nhe Board of Trustees of the Southborough Library submits the following report for the 
year 2003. 

Material Holdings Interlibrary Loans 

Volumes in Adult library 41,295 Materials Loaned 2,546 

Volumes in Children’s library 25,242 Materials Received 4.057 

Total Volumes 66,537 Total 6,603 

Materials Circulated Library Use 

Adult 48,844 Non resident library circulation 12,602 

Children 44.970 Total registered library patrons 4,731 

Total 93,814 Patrons using museum passes 2 897 © 


The year 2003 saw many changes at the Southborough Library. Judith Williams retired 
as Library Director after thirty-four years in that position on September 3°, On the one hand, 
trustees, staff and patrons were saddened by her leaving, but on the other, everyone wished her 
well, acknowledging that she had guided and overseen tremendous growth in both the library and 
its programs. Her years as Librarian were marked by her love for her community, her 
professionalism, a patron-centered administration, her wide range of interests, her love of books 
and her wonderfully contagious sense of humor. 


Peggy Tuttle and Betty Meyer also retired in September 2003. Both Peggy and Betty had 
worked for decades as part of the library team. Along with Mrs. Williams, both of them had been 
an integral part of library life for many Southborough residents. Peg McCarthy organized a. 
farewell tea for the three retirees in August. It was held at the library, and each received due 
recognition for their many years of service. 


Retired in 2003: Peggy Tuttle, Judith Williams, Betty Meyer 


In August, the Board of Trustees appointed Clare Curran-Ball as the new Library 
Director to replace Mrs. Williams. Mrs. Ball had been a library assistant for seven years, and 
most recently had received her Masters in Library Science from the University of Rhode Island. 


Helen “Puff? Uhlman resigned as a member of the Board of Trustees effective August 1, 
2003, and in September, at a joint meeting with the Southborough Selectmen, the Board of 
Trustees elected Dr. Louis Kuchnir to fill out me remainder of Mrs. Uhiman’s term and stand for 
election in the spring of 2004. 
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Southborough Library (continued) 


The final phases of library septic system project were completed in July, and by the end 
of the summer, grass had grown and the landscape was beginning to look like new. Additional 
shrubs and trees will be planted in the spring of 2004. 


The Friends of the Library continued to support library programs with donations, book 
sales and personal support. The Board extends its thanks to the Friends of the Library for their 
consistent efforts on behalf of the library. 


Under the direction of Kim Ivers, Children’s Librarian, this past year was replete with a 
wide variety of children’s programming. With the support of a grant from the YWCA 
Community Partnership for Children, enrichment programs for the town’s children were offered. 


The community’s budget woes affected the library as well. Faced with the possibility of 
funding reductions, the Board spent much time reviewing its options, its accreditation 
requirements as well as the various scenarios which might come to fruition if funding were 
decreased. The town passed a Proposition 2 % override, which, in effect, resolved the then 
current crisis, but the outlook for the next fiscal year is not good. 


The Board reorganized and the new officers are: 
Fred Williams, Chair Natalie Fantony, Vice Chairperson 
David Flynn, Secretary Elizabeth White, Treasurer 


The Board of Trustees thanks Judith Williams and Clare Curran-Ball for effecting a 
smooth leadership transition. It also applauds the staff for its part in accepting change and 
making the library a wonderful place for the townspeople to visit. Finally, the Board thanks the 
library patrons for their continued support and participation. 


Boe ate 


de. 
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Seated: Kim Ivers (Children’s Librarian), Clare Curran-Ball (Library Director) 
Standing: Jean Infante, Heidi Lindsey, Lyn Schiebe, Pat Ellis, Denise Kofron 
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Southborough Youth and Family Services 


outhborough Youth and Family Services is a human service resource for the community, 
which focuses on the prevention and treatment of youth and family problems. We offer 
preventive programs, counseling, information, and education. 


COUNSELING: The counseling component of Youth and Family Services is available 
to any resident of Southborough, free of charge. We are staffed by licensed Mental Health 
professionals offering individual, couples, family and group counseling. In 2003, 99 people 
received counseling services from us. 


PREVENTION PROGRAMS: The goal of the prevention programs is to help 
participants increase their sense of self-esteem, develop social, communication and decision- 
making skills, increase their sense of responsibility for their own lives as well as to their 
community, learn relevant information and skills, and learn constructive use of leisure time. This 
in turn enables people to be more effective in their lives, and helps to prevent serious emotional, 
behavioral, and other life problems from developing. This year's programs included: 


1, In-school groups; This year, a number of activity and discussion groups were offered 
at Neary School, serving 83 children in grades 3-5. In these groups, students addressed issues of 
self-esteem, friendship, relationships with parents, and other age-appropriate concerns. In 
addition, one of our staff people taught two psycho-educational, issue-oriented classes at Trottier 
Middle School, attended by 30 students. 


2. Community Action Programs: We continue to offer these programs in conjunction 
with the Northborough Office of Youth and Family Services and Algonquin Regional High 
School. Algonquin students earn credits for being trained and then working with youths who 
have special needs, Westborough State Hospital patients, younger children in a variety of after 
school and evening programs, and senior citizens. Southborough Youth and Family Services 
again took primary responsibility for the New England Center program, training Algonquin 
students to work with adolescents with special needs; Project Friend, which matches high school 
students with younger students in a "Big Brother/Big Sister" type program; and for programs 
placing Algonquin Students to help at the Southborough Extended Day Program and the 
Southborough Recreation Department. A total of 36 high school students participated in these 
four programs this year, working with 40 “little friends” or special needs students, as well as 
numerous elementary and middle school children in Extended Day and Recreation Department 
Programs. Approximately 150 Algonquin students participate in all the Community Action 
Programs each school year. 


3. Summer Activities Program: This program serves children in grades 5 through 8, and 
offers participants the chance to participate in fun and wholesome activities, at the same time as 
learning important lessons about decision-making, responsibility, and interpersonal relationships. 
Thirty-eight children participated this summer, several for more than one session. 


4. Summer Life-Skills Program: This summer we again sponsored a program which 


helped high schoo] students with special needs to learn and develop pre-vocational skills. Eight 
students participated. : 
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Southborough Youth and Family Services (continued) 


5. Student Mentors Program: We continued the Student Mentors Program at Algonquin 
High School again this year. Participants were students interested in providing community 
service, specifically by staffing the Teen Centers that we run. The Mentors were trained to work 
with younger teens at the Teen Center, learning about communication skills and limit setting, and 
then going on to help plan for, organize, and staff the Teen Centers. About 95 students 
participated this year. 


6. Teen Centers: Youth and Family Services continued to run the Teen Center this year, 
Friday night activities for middle school students in Southborough were held several times in the 
course of the school year. The Teen Centers continue to be very popular, and approximately 325 
students attended at least one, many attending most or all of them. 


EDUCATION: This year, we continued to offer some educational services in the 
community. One of our staff members continued to work with school and community people on 
a “Community Awareness Committee,” whose mission is to provide educational programs for 
parents and students on a variety of issues. This year, the committee sponsored a presentation by 
a Boston Globe columnist and expert on parenting issues, attended by approximately 75 people. 
In addition, the committee brought in a group to do an educational dramatic presentation about 
substance abuse, viewed by the entire Trottier student body, approximately 490 students. 


TRAUMA RESPONSE NETWORK: This year, we continued to spearhead the training 
and development of a trauma response network to respond to traumatic incidents in our schools 
or community. About 40 school and community-based personnel have been actively involved, 
and are prepared to respond if needed, to help students or members of the community who are 
adversely affected by tragic or traumatic incidents which may occur. This year, the network 
provided support around several incidents occurring in the community, working with about 63 
people. 


HALLOWEEN PARTY: This year, we hosted our fifteenth annual Halloween Party, 
attended by approximately 300 children and adults. About 18 students volunteered and helped to 
set up and run the party. Thank you to these kids and to all the other volunteers who helped! 


CAMPERSHIPS: This year, Youth and Family Services again coordinated and 
distributed camperships to children who would not otherwise have been able to attend summer 
camp. Through Friends of the Southborough Youth Commission, we were able to provide 
camperships to several camps, from donations of funds from individuals, as well as donations of 
camperships from the Fay School Summer Camp, Metrowest YMCA, Teamworks, the YMCA of 
Greater Boston, Kidsborough, Southborough Extended Day Program, and the West End House 
Camp. Thank you to these camps and to all the private citizens who donated. 47 children 
benefited from these camperships. 


HOLIDAY GIVING PROGRAM: For the tenth year, Youth and Family Services, in 
cooperation with the schools, acted as a clearinghouse for holiday donations, identifying and 
distributing to Southborough families in need. This year, more groups, companies and 
individuals continued to come forward with generous donations. The list is now too long to 
acknowledge everyone in this report, but you all know who you are. Thank you so much! About 
56 members of fourteen families received Thanksgiving assistance, and 90 members of twenty- 
two families had a brighter Christmas or Hannukah because of your generosity. 
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Southborough Youth and Family Services (continued) 


SMILING KIDS PROGRAM: This year, our office coordinated another community 
service program, “Smiling Kids,” which was the brainchild of a local couple and was funded 
entirely through their hard work and generosity. This program helps parents in difficult financial 
situations to provide birthday gifts or high school graduation presents to their children. This 
year, 29 Southborough children benefited 


CONSULTATION, INFORMATION AND REFERRAL: Our staff continued to work 
closely with schools, police, courts, clergy and other community agencies this year. We continue 
also to be available to provide information and referrals to other health, mental health, and 
service providers. 


The staff wants to thank the Board for its hard work and support; the Friends of the 
Southborough Youth Commission; and all the people who have generously supported our 
programs with your time, energy, financial assistance or moral support! 


The Youth Commission Board meets at Fayville Village Hail, usually on the first 
Tuesday of each month, at 7:15 PM. All meetings are posted at the Southborough Town House. 
For information on our programs, or to volunteer to be involved, please call us at 481-5676. 


(L-r) Elizabeth Sullivan, Assistant Director; Laurie Sugarman-Whittier, Director; 
Alesa Purpura, Administrative Assistant 
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Veterans’ Services 


erewith is submitted the Annual Report for the year ending December 31, 2003. Monies 
spent under Chapter 115 were $8,608.54, and of this amount seventy-five percent is 
reimbursed from the state. 


I would like to thank all the personnel in the Town House, who have been of assistance to 
me during the year. 


Irene Burkis Tibert, Veterans’ Agent 
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Above left 
Cindy Krawczyk, Administrative Secretary, Zoning Board of Appeals 


Above right 
Hillary Brigandi, Administrative Secretary, Planning Board; Vera Kolias, Town Planner 


Metropolitan Area Planning Council 


r “he Metropolitan Area Planning Council is the regional planning and economic 
development district representing 101 cities and towns in metropolitan Boston. In 
addition, the Council shares oversight responsibility for the region’s federally funded 

transportation program as one of 14 members of the Boston Metropolitan Planning Organization. 

The Council’s legislative mandate is to provide technical and professional resources to improve 

the physical, social and economic condition of its district, and to develop sound responses to 

issues of regional significance. The Council provides research, studies, publications, facilitation 
and technical assistance in the areas of land use and the environment, housing, transportation, 
water resources management, economic development, demographic and socioeconomic data, 
legislative policy and interlocal partnerships that strengthen the operation of local governments. 


The Council is governed by 101 municipal government representatives, 21 gubernatorial 
appointees, and 10 state and 3 city of Boston officials. An Executive Committee composed of 25 
members oversees agency operations and appoints an executive director. The agency employs 
approximately 30 professional and administrative staff. Funding for Council activities is derived 
from contracts with government agencies and private entities, foundation grants, and a per-capita 
assessment charged to municipalities within the district. | 


In the past year, the Council has focused on initiatives that respond to regional challenges, 
some of which include: 


e Municipal planning: working with more than 25 communities under the Executive 
Order 418 program. EO 418 provides communities with up to $30,000 in state funding to 
undertake cverall visioning on local planning issues, including housing, economic . 
development, natural resources, and transportation. 

e Bringing advanced technology to cities and towns in the region: a contract with 
Pictometry International will provide aerial photographic images that municipal 
departments, including police and fire, can utilize to improve service delivery. 

e Adoption of smart growth principles: MAPC developed and adopted principles of 
good planning practice that will encourage sustainable patterns of growth to benefit 
people living throughout the metro Boston region. MAPC is also a founding member of 
the Massachusetts Smart Growth Alliance. 

e Metro Data Center: The Center is an official US Census affiliate, helping to distribute 
demographic data throughout the region, including demographic, economic, and housing 
profiles for all 101 communities in metro Boston. 

e Transportation planning: as vice chair of the Boston Metropolitan Planning 
Organization, MAPC worked to develop the 25-year Regional Transportation Plan as 
well as the annual Transportation Improvement Program, including transportation 
spending priorities for the region. We also spearheaded development of transportation 
spending criteria, taking into account environmental, economic, and equity 
considerations. 

¢ Metropolitan Highway System Advisory Board: MAPC staffs this board, established 
in 1997 by the Commonwealth to advise the Massachusetts Turnpike Authority on issues 
relative to land use, air rights, zoning, and environmental impacts associated with 
development of land owned by the authority. 
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Metropolitan Area Planning Council (continued) 


e Regional Services Consortiums: The four regional consortiums established by MAPC 
collectively purchased $18 million in office supplies and highway maintenance services 
for its 31 member municipalities The project also facilitates collegial forums among 
members’ chief administrative officers focused on collaborative problem solving and 
resource sharing. 

e Metro Mayors Coalition: Working with the mayors and city managers of 10 
municipalities in the urban core on issues such as group purchasing, employee health 
insurance, security and emergency coordination, and municipal relief legislation. 

e Homeland security: addressing homeland security issues by facilitating cross-municipal 
partnerships between police, fire, and emergency management departments to acquire 
and share equipment, and more generally to plan for emergencies involving multiple 
municipalities. 

¢ Hazard mitigation: initiating a federally-funded partnership to produce a hazard 
mitigation plan to protect nine coastal communities in the event of natural disasters, 
including flood, winter storm, wind, fire, and geologic hazards. 


Please visit our website, www.mapc.org, for more details about these and other activities. 
Metrofuture: Making A Greater Boston Region 


MAPC has launched a new civic process, called MetroFuture, to create an updated 
regional vision and growth strategy for metropolitan Boston. MetroFuture engages city and town 
governments, state agencies, non-profits, business, labor and academic groups in this planning 
process, The outcome will be a vision and growth strategy that puts the region on a sustainable 
path in terms of land use, economic, environmental and social issues. MAPC will need the 
support of a broad range of organizations in the region to help plan, fund and implement this new 
framework for addressing the challenges facing metropolitan Boston. 


The effort to create this new strategy was launched on October 29, 2003 at a Boston 
College Citizens Seminar. More than 400 citizens from a wide range of local and regional groups 
attended the event, and expressed their opinions on the region’s resources and challenges as well 
as their own visions for the future. This input will be critical as we move to the next phase of this 
exciting multi-year project. Please visit the project web site, www.metrofuture.org, for more 
information. 


Metro West Growth Management Committee (Ashland, Framingham, Holliston, 
Hopkinton, Marlborough, Southborough, Sudbury, Wayland, Wellesley, Weston) 


Over the past year the Metro West Growth Management Committee (MWGMC) 
provided a variety of services for the ten communities that comprise the Metro West Sub Region 
of MAPC. MWGMC held Monthly Leadership Forums, Transportation Task Force meetings, 
Planners’ Roundtables, and a Legislative Breakfast. Topics discussed included: Zoning Reform 
legislation; demographic and employment projections and analyses for the region; Transportation 
and Community and Systems Preservation project that features a Geographic Information System 
(GIS) based analytical tool to show the relationship between land use and transportation; and 
Pictometry Imagery and Software Tools, which demonstrated software and imagery data that has 
proven beneficial to assessors, planners, engineers, conservation commissions, first-responders 
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Metropolitan Area Planning Council (continued) 


and other local decision-makers. In addition, the Committee hosted a transportation investment 
prioritization exercise in which participants developed a list of transportation priorities for the sub 
region as input to the State funding organization, and provided Metro West input to the Boston 
Metropolitan Planning Organization’s regional! transportation planning processes. The Annual 
Legislative Breakfast provided Metro West with an opportunity to discuss and make 
recommendations to legislators regarding the FY2004 budget, local aid, Chapter 70 and Chapter 
90 funding. Regular Community Exchanges also provide communities with insights and lessons 
from each other through discussion of ongoing activities, issues, and strategies. 
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MetroWest Growth Management Committee 


stablished in 1985, the MetroWest Growth Management Committee (MWGMC) is an 
Bis coalition of the Towns of Ashland, Framingham, Holliston, Natick, 

Southborough, Sudbury, Wayland, Wellesley, Weston, the City of Marlborough, and the 
Metropolitan Area Planning Council (MAPC). The Committee facilitates inter-local 
collaborative planning and problem solving to enhance the quality of life and economic 
competitiveness of the MetroWest region. The Committee is municipal governance and planning 
cluster—a learning network where shared knowledge, skills, and experience help speed up the 
process of innovation for the whole group. 


One selectman/mayor or city council member and one planning board member represent 
each member community. The executive director of MAPC is an ex officio member of the 
Committee. Funding for the MWGMC comes from member assessments, grants and contracts. 
MWGMC maintains an office in Natick and employs a staff of two to deliver core services to 
member communities. Southborough’s representatives to the Committee are Selectman William 
Christensen and Planning Board Member Charles Gaffney, each of whom also serves on the 
Executive Board of the Committee. Southborough’s FY2003 assessment was $6,156. 


The Committee provides members with six core services. Several of them are provided 
through our Monthly Leadership Forum and Community Exchange, which is held 11 times 
per year. We are the only organization to bring together locally elected officials from MetroWest 
region on a regular basis to discuss regional concerns. The Forum and Community Exchange 
also offers local officials an opportunity to brief each other and to exchange thoughts and ideas 
about local issues with their colleagues. We also use these occasions to provide issue briefings to 
local officials. Some of the topics addressed at our monthly meeting this past year included: 


¢ Overview and discussion of the Zoning Reform Bill; 

e Discussion of MetroWest transportation priorities, which formed the basis of comments 
made to the Boston Metropolitan Planning Organization (Boston MPO); 

¢ Pre-proposal presentation and discussion of the proposed Natick Mall Expansion with the 
project developers; and 

¢ Presentation by MassINC on their “Pursuit of Happiness” report, with a focus on the 
relevance of its findings to MWGMC member communities. 


Our ties with the MetroWest legislative delegation are strong. Our Legislative Activities in 

FY03 included our Legislative Caucus, which was attended by ten members from the 
- Massachusetts Senate and House. This annual event provides MetroWest local officials with a 

forum to exchange ideas directly with state legislators, and has proven to be a valuable event for 
both state and local officials. Our engagement with state officials expanded during FY03 to 
include a special forum focused on state aid, at which Lieutenant Governor Healey discussed the 
prospective FY04 budget with MWGMC member. This work was continued at a “Budget 
Strategy Roundtable” held in Sudbury. 


Through the Committee’s Regional Impact Review program, we review proposed 
developments to assess regional impacts and to influence local and state permitting of 
development. In Fiscal Year 2003, Southborough participated in the Regional Impact Review of 
Fairfield at Marlborough, a proposed residential development on an 18-acre site in Marlborough 
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MetroWest Growth Management Committee (continued) 


and the Natick Promenade, a commercial/retail redevelopment proposal at 1398 Worcester Road 
(Route 9) in Natick. 


We also organize a very popular monthly Planners’ Roundtable for local planners and 
planning board members. The Roundtable provides staff and officials with technical information 
and training on planning and growth issues. Similar to the community exchange portion of the 
Monthly Leadership Forum, Roundtables also provide planners with the opportunity to share 
expertise, experience, and questions with their colleagues. Southborough’s Town Planner, Vera 
Kolias, is a regular Roundtable participant. 


MWGMC also provides Technical Assistance and Information Services to our members. 
In addition to the information briefings that are the focus of some Monthly Leadership Forums, 
our services include maintaining the only regional database that tracks current development. We 
also maintain extensive files documenting the history of significant development through the 
MetroWest area. 


The MetroWest Transportation Taskforce focuses specifically on analyzing and 
advocating for MWGMC communities on transportation matters. Chaired by former state 
legislator John Stasik, the Transportation Task Force advocates for improved transportation 
services to the region, and strategizes to influence transportation planning and decision-making 
done by the Boston MPO. Southborough’s Town Planner, Vera Kolias, is a regular Taskforce 
participant. 
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Municipal Facilities Committee 


he Municipal Facilities Committee has been meeting regularly since its appointment in 
April 2003 to begin researching the various Town departments to determine their space 
and facility needs and constraints. Planning for municipal facilities is a difficult and 
complicated process, where many different (and sometimes conflicting) needs and requirements 
must be analyzed, considered, evaluated, and addressed in the most efficient way possible. 


Members of the Committee are: the Facilities Manager, Director of Public Health, Town 
Administrator, Building Inspector, Town Planner, and two Town residents with facilities 
management and engineering experience. Although not official Committee members, the Fire 
Chief, Police Chief, and the Director of the Southborough Senior Center, are also active 
participants. This Committee make-up has provided for a broad perspective in planning Town 
facilities. 


The Committee has completed a draft Preliminary Needs Assessment. This document 
summarizes meetings with department heads, site visits to the various department facilities, 
numerous committee planning meetings, and the results of a Department questionnaire sent to all 
department heads in September. Possible location assignments/solutions are included at the end 
of each department discussion that reflect a meeting where the committee had a “brainstorming” 
session to discuss potential changes in building location. The ideas presented in this assessment 
are not set in stone, but begin to look at creative solutions to some of our pressing space 
problems. Ideas of departmental consolidation, re-location, and possible facility acquisition are 
also included. It is important to note that this document is a work in progress and is constantly 
evolving as more and more people review it and offer their comments and suggestions. It is a 
better document when everyone that is affected is included in its review. 


The intent of this document is to be the building block for the 10-year Municipal 
Facilities Plan to be conducted by a professional facilities planning consultant. Each department, 
the Board of Selectmen, the Planning Board, Southborough School Committee, and others, have 
been asked to carefully review this document. This will give the Town’s consultant the best 
possible information to plan the decade ahead. 
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Open Space Preservation Commission 


he Open Space Preservation Commission (OSPC) is committed to the preservation and 

protection of open space in Southborough. Open space contributes to the quality of our 

lives by helping to maintain Southborough’s rural character and agricultural past, 
providing trails and land for passive and recreational uses, and provides habitats for our native 
wildlife and plants. 


One of the goals of the OSPC is to introduce Southborough residents to the many natural 
treasures we have in town. We sponsored a hike last spring on the Town Conservation land on 
Breakneck Hill. Mr. Ray Davis, owner of the Belted Galloway cows, which graze and help 
maintain the pasture, spoke to the hikers about the land’s agricultural history. We worked with 
the Recreation Commission on a walk through the MDC trails along the Sudbury Reservoir. We 
also cosponsored a hike last fall with the Recreation Commission and Sudbury Valley Trustees in 
the Town Forest and SVT’s Turenne Bird Sanctuary. We look forward to organizing future trail 
adventures with these and other organizations to increase awareness of the beauty and value of 
Southborough’s protected land. 


The OSPC sees one of its roles as a resource center for landowners. We are preparing 
materials to begin an outreach program to Southborough landowners. There is a wealth of land 
conservation options which landowners can explore to create their own visions for their land, 

‘while making sound financial decisions for their future. We are organizing booklets and 
information packets to give to interested parties. 


We continue to build our working relationships with other town boards and commissions 
to advocate for the protection of open space in Southborough. We recognize that during these 
fiscally challenging times protecting open space is not only about purchasing land, but also 
entails using conservation restrictions and trail easements to create green spaces and natural 
buffers. 


With the passage of the Community Preservation Act (CPA) the OSPC is enthusiastic 
about new financing options that are available for the protection and preservation of open space 
parcels. We look forward to working with the Community Preservation Committee. We are 
beginning work on the Town’s 5 Year Open Space and Recreation Plan, to be completed by 
December of 2004. 


The Southborough Open Space Preservation Commission holds an evening meeting each 
month. We invite anyone interested in open space to please join us. 
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Planning Board 


he perception of Southborough being a quality community keeps builders and developers 
searching for land in town. Although Southborough experienced a slowdown in both 
residential and commercial construction, this slow down still represents healthy growth but 
clearly indicates a leveling off of our recent population explosion. While the recent economic 
downturn is certainly a factor, the lack of suitable land in town for further a is probably a 
bigger factor. 


The Planning Board met 23 times in 2003 and dealt with a wide variety of issues. The 
Board reviewed and endorsed 18 “Approval Not Required” plans creating an additional 10 
building lots. Currently nearing completion are the elderly (55+) communities known as Carriage 
Hills, totaling 62 units, and Admiral’s Glen, totaling 40 units. The Board also reviewed seven site 
plans and one common driveway proposal. The year 2003 also saw the completion of two 
subdivision projects: Pine Hill Estates (Angelica Drive, Joslin Lane and Witherbee Lane) and 
The Summit (Banfill Lane), 


‘In December, the Planning Board began hearings on two new projects: a facilities 
expansion at the NSTAR facility on Cordaville Road, and a seven-lot subdivision off Edgewood 
Road known as “Edgewood Estates”. This was the only subdivision proposed in 2003. Both of 
these review hearings were still underway in January 2004. 


After several strong years of commercial industrial growth, 2003 saw a slight decrease in 
that sector. Previously approved office buildings have been put on hold or are proceeding at a 
slower pace. The EMC Southborough/Westborough expansion plans for buildout are in the 
MEPA review phase. The project filed a Draft Environmental Impact Report (DEIR) for a full 
project buildout of over two million square feet of office and research and development space 
over a fifteen-year period. This DEIR is currently under review at both the state and local levels. 


White’s Corner is nearing completion, with several businesses already approved for 
tenancy, including Starbucks and Boiano’s Italian Market. Unlike the residential growth, the 
commercial/industrial slow down is directly related to the current economic conditions, but 
thanks to our superior location in the heart of New England and Massachusetts, the economy 
should rebound rapidly. 


The Planning Board also had several warrant articles approved at the Annual Town 
Meeting in 2003. These changes are: 


o Use Regulations for both Residence A and Residence B districts were changed to allow 
for the construction of a private garage or private parking for not more than three (3) 


vehicles, that is accessory to a permitted principal use and on the same lot as such use. 


0 The Definitions section was amended to include the following dimensional language i in 
the definition of Accessory Structure of Use: No structure shall be closer than six (6) feet 
to a primary structure. 


o The Board also proposed changing the zoning bylaw to disallow Use Variances. 
However, after much discussion and debate, the Board requested that the article be 
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Planning Board (continued) 


postponed to allow for further discussion with both the public and the Zoning Board of 
Appeals. 


Although not directly under its jurisdiction, the Board also participated in initial reviews 
of a proposed 40B (Comprehensive Permit) project known as Fairfield at Marlborough. This 
project totaled 306 units of high-end apartments located in Marlborough, but with primary access 
through Southborough. 


Unfortunately, the Planning Board lost a valued member due to a resignation from the 
Board. On November 18", the Planning Board and the Board of Selectmen held a joint meeting 
to appoint a replacement. After interviewing eight highly qualified candidates, a new member 
was appointed to fill this vacancy on the Board for the duration of the term, which ends in May. 
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| Zoning Board of Appeals Hearings 


02/11 PLB, LCC, 20 Turnpike Road (39-28) — Variance from Article III, Section 174-11-C-2, 
Signs. Variance for a sign which advertises both use for the property on which it is 
located as well as the use of an adjoining property.- GRANTED 


02/11 Brenda Lee Mallagni, 6 Wolfpen Lane (85-35) ~ Special Permits from Article III, 
Section 174-8.2 B-Paragraphs 1 & 12. Uses permitted by Special Permit. Special 
Permits for an accessory apartment and for the construction of a garage for more than 
three (3) vehicles. - GRANTED WITH CONDITIONS 


02/11‘ Patrick J. Tucci, 8 Highland Street (3-32)— Variance from Article III, Section 174-8.3- 
D-3-b & c¢ Minimum Setbacks. Variance from the rear-yard and side-yard setback 
requirements for a retaining wall and fence greater than six feet in height within ten 
(10) feet of the property lines - GRANTED WITH CONDITION 


02/11 Capital Group Properties, Inc., 154 Turnpike Road (37-3) — Special Permit from 
Article III, Sections 174-8 Paragraphs C(2) and 174-9A. Special Permit for multiple 
permitted uses within a proposed mall located in the Business Highway Zoning District 
~ GRANTED WITH CONDITIONS 


02/11 Capital Group Properties, Inc., 124, 132 & 154 Turnpike Road (29-30, 37-28 & 37-3) - 
Variance from Article III, Sections 174-8-A and 174.8.2-C. Variance in order to 
construct a septic system in the Residential A zoning district which will support a new 
business use located in the Business Highway zoning district. - GRANTED WITH 
CONDITIONS 


02/27 OHC Development, LLC, 32 Meadow Lane (56-15) ~ Variance from Article III, 
Section 174-8.3-D(3)(b) Minimum Setbacks. Variance for a deck located within the 
rear-yard setback..- GRANTED 


02/27 Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) — Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at 153 and 155 
Northboro Road in the Town of Southborough - CONTINUED 


03/11 William J. Picardi, Jr., Trustee, Beachwood Realty Trust, 14 Deerfoot Road (53-3) - 
Special Permit from Article III, Section 174-8.2(B)(12), Private garage or parking for 
more than three (3) vehicles. Special Permit to construct a garage addition with five (5) 
additional bays. - GRANTED WITH CONDITIONS 


04/08  Rasiah Selvanaayagam — 43-47 Turnpike Road (39-16&17) — Special Permit from 
Article III, Section 174-19-A Extensions or Alterations. Special Permit to construct an 
additional storage building associated with the fabrication shop. - GRANTED WITH 
CONDITIONS 
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Zoning Board of Appeals Hearings (continued) 


04/08 


04/08 


05/13 


05/13 


05/13 


05/13 


05/13 


05/13 


05/13 


Raymond Fritz, 365 Turnpike Road (24-4) — Special Permit from Article III, Sections 
174-9-E Non Conforming Lot, 174-8-C-2, and 174-11-E Sign Regulations. Special 
Permits for a change of use on an existing lot which lacks the required frontage, for 
multiple uses ‘on a lot and for a sign which exceeds the maximum area allowed. - 
CHANGE OF USE AND MULTIPLE USES GRANTED WITH CONDITIONS, SIGN 
CONTINUED 


Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) — Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at 153 and 155 
Northboro Road in the Town of Southborough. - CONTINUED 


Pessini Management, Inc, 155 Boston Road (47-13) - Special Permit from Article III, 
Section 174-8-C-2 Schedule of Use Regulations and 174-8.5-C-8 Uses permitted by 
Special Permit. Special Permit for multiple permitted uses and for use of a mobile 
trailer for business quarters for more than 30 days in a year. — GRANTED 


Michael & Alice Gulbankian, 40 Mt. Vickery Road (20-23) — Special Permit from 
Article III, Section 174-11-C-14 Agricultural Signs and 174-11-D Sign Regulations. 
Special Permit for a sign which exceeds the maximum allowed area for an Agricultural 
Sign and for a non agricultural sign that exceeds the maximum area allowed.- 
GRANTED WITH CONDITIONS 


154 Turnpike Road, LLC, 154 Turnpike Road (37-3) — Special Permit from Article III 
Sections 174-8 Paragraphs (C) (2) and 194-9(A). Special permit to establish retail 
business hours. - GRANTED (5:00 A.M. TO 11:00 P.M.) 


Raymond Fritz, 365 Turnpike Road (24-4) — Continued Hearing ~ Special Permit from 
Article TI, Section 174-11-E Sign Regulations. Special Permit for a sign which 
exceeds the maximum area allowed. - CONTINUED 


S. B. Realty Trust, 14 Main Street (54-85) — Special Permit from Article III, Section 
174-11-D Special Permits for Signs. Special Permit for a second sign which exceeds 
the maximum number of signs allowed. - CONTINUED 


Elizabeth and David Pompey, 127 Woodland Road (15-3A) — Variance from Article 
III, Section 174-8.3-D-3-b Minimum Setbacks. Variance from the rear-yard setback 
requirements for an addition. - GRANTED 


Virginia Nemensky, 59 Edgewood Road (10-1) — Variance from Article Ill, Section 


174-8.3-D. Variance to subdivide the property into two lots without the required 
frontage for one of the lots. - GRANTED 
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Zoning Board of Appeals Hearings (continued) 


05/22 


06/10 


06/10 


06/10 


06/10 


06/10 


06/24 


06/24 


07/02 


Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) - Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for - 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at'153 and 155 
Northboro Road in the Town of Southborough. - CONTINUED 


Robert & Susan Beyer, 31 Walnut Drive (23-9.B) - Variance from Article III, Section 
174-8.2-D-3-c Minimum Setbacks. Variance from the side-yard setback requirements 
for an addition. - GRANTED : 

Wanessa & Marcelo Lima, 90-92 Southville Road (4-32) — Special Permit from Article 
V Non Conforming Structures, Section 174-19-A Extensions or Alterations. Special 
Permit for an addition to a non-conforming structure. - GRANTED 


Barbara & Lance Fyrberg, 31 White Bagley Road (46-2) — Special Permit from Article 
V Non Conforming Structures, Section 174-19-A Extensions or Alterations. Special 
Permit. for an addition to a non-conforming structure. - GRANTED WITH 
CONDITION. 


Amy and David Coombs, 61 Deerfoot Road (43-2) — Special Permit from Article V 
Non Conforming Structures, Section 174-19-A with reference to Article II, Section 
174-8.3-D. Special Permit for an addition to a non-conforming structure. - GRANTED 
WITH CONDITIONS. 


S. B. Realty Trust, 14 Main Street (54-85) — Special Permit from Article III, Section 
174-11-D Special Permits for Signs. Special Permit for a second sign which exceeds 


_the maximum number of signs allowed. - CONTINUED 


Raymond Fritz, 365 Turnpike Road (24-4) — Continued Hearing — Special Permit from 
Article III, Section 174-11-E Sign Regulations. Special Permit for a sign which 
exceeds the maximum area allowed. - GRANTED 


Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) — Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at 153 and 155 
Northboro Road in the Town of Southborough. - CONTINUED 


S. B. Realty Trust, 14 Main Street (54-85) — Special Permit from Article III, Section 


174-11-D Special Permits for Signs. Special Permit for a second sign which exceeds 
the maximum number of signs allowed - GRANTED 
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Zoning Board of Appeals Hearings (continued) 


07/02 


07/23 


08/12 


09/17 


09/25 


09/25 


10/08 


10/29 


10/29 


John R. Maciolek, Property behind 24 Fairview Drive (11-6 & 12-22) — Appealing the 
decision of the Zoning Officer with reference to Article III, Use Regulations 174-8.2 
and 8.6. - CONTINUED 


Brenda Mallegni, 6 Wolfpen Lane (83-35) — Variance from Article IJ, Section 174-8.2- 
D-4 Maximum Height for Residence A District. Variance from the maximum height 
allowed for an addition. — GRANTED 


John R. Maciolek, Property behind 24 Fairview Drive (11-6 & 12-22) — Appeal of the 
decision of the Zoning Officer with reference to Article III, Use Regulations 174-8.2 
and 8.6, (later reversed in a letter dated June 30, 2003). - NO DECISION 


Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) - Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at 153 and 155 
Northboro Road in the Town of Southborough. - CONTINUED 


John Garabedian, 24 Fairview Drive, (12-22). Appeal of the decision of the Zoning 
Officer, dated June 30, 2003 regarding a cease and desist order at 24 Fairview Drive. - 
CONTINUED , , 


Daniel & Debbie Sheahan, 140 Main Street (52-5B). Variance from Article III, Section 
174-8.2-D-3-c Minimum Setbacks. Variance from the side-yard setback requirements 
for an addition. - GRANTED WITH CONDITION. 


Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) — Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at 153 and 155 
Northboro Road in the Town of Southborough. - CONTINUED 


Southborough Village Society, Southborough Community House, 28 Main Street (54- 
91) — Special Permit from Article III, Section 174-11-E Sign Regulations. Special 
Permit for a sign which exceeds the maximum allowed area. - GRANTED 


John Garabedian, 24 Fairview Drive, (12-22). Appeal of the decision of the Zoning 


Officer, dated June 30, 2003 regarding a cease and desist order at 24 Fairview Drive. - 
CONTINUED 
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Zoning Board of Appeals Hearings (continued) 


11/12 


11/19 


12/09 


12/09 


12/09 


12/09 


12/10 


Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) — Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City: of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at 153 and 155 
Northboro Road in the Town of Southborough. - CONTINUED 


John Garabedian, 24 Fairview Drive, (12-22). Appeal of the decision of the Zoning 
Officer, dated June 30, 2003 regarding a cease and desist order at 24 Fairview Drive. - 
CONTINUED 


St. Mark’s School, 25 Marlborough Road (53-9, 65-3, 65-9) Special permit from 
Article III, Section 174-11!-D Sign Regulations. Special permit to erect more and larger 
signs on the property than permitted by right under the zoning regulations. — 
GRANTED WITH CONDITION 


High Tech Real Estate, 106 Southville Road (4-38). Special Permit from Article III, 
Section 174-8 (C) (2) Schedule of Use Regulations and Section 174-9 (A) Special 
Permit Requirements. Special Permit to establish multiple uses within the new 
building. - GRANTED WITH CONDITIONS 


High Tech Real Estate, 106 Southville Road (4-38). Variances from Article III, Section 
174-8.4(F)(3) Minimum Setbacks paragraphs (a,b,c and d). Variances from the front, 
side and rear setback requirements for the proposed new building. - GRANTED 


High Tech Real Estate, 106 Southville Road (4-38). Variances from Article III, Section 
174-12(A) Parking and Loading, (General Requirements). Variance from the 
requirement that the required parking for a building be located on the same lot that the 
building is on. — REFERED TO TOWN COUNSEL 


Fairfield Realty, LLC, 153-155 Northboro Road (70-4 & 5) — Comprehensive permit 
for MGL Chapter 40B; Section 21. Low or moderate income housing, applications for 
approval of proposed construction; hearing; appeal. Seeking approval of a proposed 
306 unit residential development to be located in the City of Marlborough with its 
primary access located on property owned by Paula Dolan, Trustee at 153 and 155 
Northboro Road in the Town of Southborough. - CONTINUED 
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Animal Control 


2003 Statistics 
Dog Licenses issued 960 
Kennel Licenses issued 9 
Dogs Collected 15 
Dogs Re-Claimed 15 
Bites/Scratch to Humans 6 


Throughout 2003 we have had numerous phone calls pertaining to wildlife. These calls include coyote 
spottings, foxes, skunks, raccoon, deer etc. According the Massachusetts State Laws and Massachusetts 
Fisheries and Wildlife; their job is to protect the wildlife in Massachusetts. We responded to numerous 
calls and we can and did take care of every situation pertaining to any animal suspicious of having rabies. 
Wildlife situations as to “living in my basement/attic/garage” was forwarded to the proper licensed 
professionals according to the rules and regulations of the State of Massachusetts. 


Other calls throughout the 2003 were the usual missing dogs/stray dogs/missing & stray cats/dog 
complaints/dog bites/hit dogs/hit cats/stolen dogs/animal rescues, etc. We respond to these calls either by 
telephone or in person. We have several calls from the Police Department and many of these are during 
the evening hours. We also assist in maintaining all town owned roads by keeping them free of any 
animal debris. 


Recommendations for the People of Southborough: 


Domestic: Wildlife: 
- Keep garage doors closed - Put tags on dogs 
- Keep dogs leashed or on property - Keep trash covered/locked 
- Be aware of barking - Don’t feed Wildlife 
- Report all bites - Report all Bites 


More information is available on the Town of Southborough Web Site: www.southboroughtown.com 
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Board of Health 


he Board of Health conducted 25 Regular Meetings, one Special Meeting, and one Public 
Hearing in 2003. 


The Board of Health continued to spend most of its meeting time discussing subsurface 
sewage disposal issues. Many of these septic systems have become very complicated and a few 
have begun utilizing easements, which allow disposal at considerable distance from where it is 
originally generated. Since available “buildable” land is becoming scarce and demand to locate 
in Southborough increases, developers continue to find a market for very costly site 
improvements and very expensive subsurface sewage disposal systems. The year 2003 saw a 
slight decline in the number of new home construction starts, but this trend was not so much due 
to less demand than to land and building site unavailability. Septic system complete 
replacements for failed and outmoded systems continued at almost double the 2002 year rate. 
Many of these systems require Title 5 Code “waivers” because of small lot sizes and general 
inability to squeeze a fully compliant system onto these tight lots. 


The Board continues to remind everyone that garbage disposal grinders are banned 
throughout the Town of Southborough. Installing a garbage grinder after a new home is built 
or during remodeling even by the homeowner is prohibited. If anybody is thinking of installing a 
garbage disposal grinder and has been told by disposal grinder manufacturers, retailers or 
installers that they are safe to use with on-site septic systems they should call the Board of Health 


The Board would also like to 
remind all residents to get their septic 


system checked periodically and to 


pump their septic tank every two to 
five years. If people do not know where 


their subsurface sewage disposal system 
is located they can come to the Board of 
Health office to get copies of plans and 
“as-built” drawings. 


During the past year many 
residents called the board office and 
expressed heightened concern with 
some of the national public health issues 
such as West Nile Virus and dead birds; 
“Mad Cow Disease” (bovine 
spongiform encepholopathy); the 
potential for bio-terrorism; transmittable 
diseases between persons such as 
hepatitis, influenza, SARS, etc.; and 
transmittable diseases between insects, 
and animals and people such as Lyme 
Paul Pisinski, Public Health Director, Disease and hantaviruses. Our Nursing 
Barbara Luther, Admin. Secretary Service, Interim Health Care, continued 
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Board of Health (continued) 


to track and follow up on the various Centers for Disease Control and Prevention (CDC) and 
Massachusetts Department of Public Health listed communicable diseases. The Board of Health 
participates in a regional bioterrorism task force. 


The Board helped sponsor and was actively involved with the following: rabies clinic, 
blood drive, septic system betterment loan program, and household hazardous waste 
collection day. The Board conducts on going inspections of all food establishments within 
the Town of Southborough. — 


Flu Clinic: The Board of Health conducted two Influenza Clinics with the assistance of 
Interim Health Care. This year witnessed an increased concern for flu due to regular media 
coverage of a possible pandemic. The Board ran out of its normal flu shot allotment but a Board 
member was able to find an additional 120 shots. A very successful second clinic was organized. 


New Board of Health Member. Dr. Louis Fazen, III, was elected to the Board of 
Health in April. Mr. Philip G. Mauch narrowly lost the election after serving 36 years. Phil was 
first elected to the board in 1967 and subsequently served as chairman for many years. He was a 
very active participant in enforcing many local and State Public Health rules, regulations and 
codes. He has seen numerous changes to the town in general and was a powerful advocate for 
sound environmental protection. His knowledge of every facet of municipal infrastructure, 
especially septic systems, will be sorely missed. 


Septic System Inspections 


These are inspections conducted by private licensed state inspectors for all properties that are 
being transferred, buildings changing their use or functions, homeowners seeking loans to replace 
failing septic systems and a few other cases. 


2000 2001 2002 2003 
TOTAL TITLE 5 CODE INSPECTIONS 99 104 105 141 
NUMBER OF “FAILED” SEPTIC 12 (12%) 8 (8%) 7 (7%) 13 (9%) 
SYSTEMS 
NUMBER OF “CONDITIONAL” PASS 9 7 10 11 
NUMBER OF INSPECTIONS WHICH 77 87 88 114 
PASSED 
NUMBER OF SYSTEMS REQ. FURTHER 1 2 z 3 
EVALUATION.BY BOARD OF HEALTH 
2000 2001 2002 2003 
TOTAL TITLE 5 CODE INSPECTIONS 99 104 105 14] 
NUMBER OF “FAILED” SEPTIC 12 (12%) 8 (8%) 7(7%) 13 (9%) 
SYSTEMS 
NUMBER OF “CONDITIONAL” PASS 9 7 10 11 
NUMBER OF INSPECTIONS WHICH 77 87 88 114 
PASSED P 
NUMBER OF SYSTEMS REQ. FURTHER 1 2 2 3 


EVALUATION BY BOARD OF HEALTH 
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Board of Health (continued) 
Activity 2003 


1. Licenses Issued 
Day Cap --------------0----nn--n nnn nnn nnn nnn nn nn nnn nnn nme nen enn annonces 
Food Establishments ---------------------------------------------------- 
Funeral Directors -----------------------------------~----eeennnnnerenene- 
Septic Haulers --------~--------------------------------sssecenenneneenes 
Septic Installers --------------------------------------------0----=---2—= 
Septic Installers 2000+ GPD -----~---------------------------------=- 
Massage Establishments ---------------------------------------------- 
Massage Practitioners ------------------------------------ lawenennennane 
Massage Polarity -------------------------------------------------------- 
Semi Public Pools ---------------------------+-------------------------- 


TOTAL LICENSES ISSUED 


2. Permits Issued 
On-Site Sewerage Treatment & Disposal Systems: 
* Residential: 


Revision to Approved Plans _----------------------------------- 
Condominium Complex ------------------+-----------------=---= 
Complete Replacement Sewerage System Plans ------------- 
Tatal Residential Plans -----------------------------------------+ 
Variances ---------------- 22a nee ene neem een cnneennnnnennnne= 
Local Upgrade Waiver------------------------------------------ 
* Non-Residential: , 
New Sewerage System Plans ----------------------------s-s0=- 
Expansion to Existing System ---------------------------------- 
Non-Hazardous Holding Tank --------------------------------- 
Complete replacements Sewerage System Plans ------------- 
Updated Sewerage System Plans -----------------------------+« 
Revisions -----~------------------------------- eee nee neennneceraneee 
Total Non-Residential Plans ------------------------------------ 
Variances --+------------ee-nnenennnnnennenn ene nnennencenencen eens ne 
* Other permits: 
Horse Stable Permits -------------------------------------------+ 
Well Water Permits --------------------------+--------.-----2.--- 
Total Other Permits ---------------------------------------------- 


* Soil Testing Witnessed by Public Health Director 
Deep Observation Test Holes -----------------------------+-+- 
Percolation Tests ---------------------------------------00-neen-= 


Total Soil Tests Witnessed by the Board of Health--------- 


* Total Septic System Installation Inspection by the 
Public Health Director 
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Activity 2003 (continued) 


* Total Housing Complaints Received ---------------------------0---------- 2 
* Total Housing Tnepectong teasers ee ht 1 
"* Food Establishment Inspections ----------—----~~---=-=---2ns0.----—---se00 | 44 

* Proposed Residential Alterations Requiring Board of Health Review 52 


The Board of Health would like everyone to understand that it has always budgeted the 
absolute minimum amount of money needed to enforce a whole myriad of Local and State Public 
Health Codes and Regulations. Many people do not realize that the Board of Health in 
Massachusetts is actually an administrative and enforcement body of the state and that the 
Massachusetts Legislature under Massachusetts General Laws Chapter 111, section 27 has 
established the responsibilities and duties of the Board. In essence, the Board is an “Agent of the 
State” as opposed to an agent of the town. 


The Board wishes to inform the townspeople to be aware of its septic system repair loan 
program, which is available to replace failing septic systems and cesspools and has minimum 
qualification requirements. , 


To keep costs at their minimum, however, the Board regularly raises fees, for all its ‘ 
permits, and licenses. The following chart shows the amount of money the Board derives from 
fees and interests on the Betterment Loan Program. 


Southborough Board of Health 


CALENDAR YEAR RECEIPTS AND EXPENSES 


B.O.H. 
RECEIPTS EXPENSES B.O.H. PER 
ASA%OF DERIVED _ CAPITA 


YR. EXPENDITURES RECEIPTS ACTUAL FROM POPULATION EXPENDITURE 
EXPENSES PROPERTY 


TAXES 
2003 $103,571.93 - $70,132.00 68% $30,342.00 9,519 $3.51 
2002 $102,350.00 $69,869.00 68.3% $32,481.00 9,411 ° : $3.45 
2001 $ 88,104.00 $83,858.00 95.0% § 4,246.00 9,097 $0.47 
2000 $ 85,004.00 $67,959.00 80.0% $17,045.00 8,800 $1.94 
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Fire Department 


he Southborough Fire Department once again experienced a busy year in 2003 responding 
[Ts 1,213 emergency calls. The number decreased by 46 calls from the previous year. 

Of the 1,213 calls that the Department responded to, 717 calls (59.1%) were medical 
emergencies. 


The Department continues to operate the ambulance service at the Paramedic level of 
care. Paramedics basically bring the hospital emergency room to your emergency using 
specialized equipment, medication and standing orders from medical control physicians and 
statewide treatment protocols. 


In 2000, I identified the need for a boat that could respond to the MDC Reservoir system 
should an emergency occur. The Department’s “rescue” boat, a 50-year-old plus rowboat was 
deployed for a report of a canoe overturned in the reservoir. When placed in the water the oars 
immediately snapped. Fortunately, the canoe turned out to be something other than a watercraft. 
I contacted both the Metropolitan District Commission (MDC) and the Massachusetts Water 
Resources Authority (MWRA) officials in an attempt to have them provide a craft for 
Southborough to respond to emergencies within their properties. They were unable to comply 
with my request. I then contacted State Representative Paul J. Loscocco regarding the need. 
Representative Loscocco was able to provide the Town with $25,000 to purchase an all-purpose 
rescue hovercraft. The hovercraft can respond to emergencies on the open water as well as on 
ice. The funding was provided through the State’s Community Policing Grant. The hovercraft is 
housed and maintained at the Fire Department. It is important to note that trespassing, swimming 
and ice skating upon the MDC/MWRA property and waters is both dangerous and illegal. 


In March, the Town complied with a major recommendation of the 2000 Fire and Police 
Staffing, Equipment and Facilities Study, by implementing Public Safety Dispatch. Ail 9-1-1 and 
emergency calls for police, fire and ambulance, as well as off-hours DPW calls are received, and 
processed in one central facility located within the Police Department. Previously, fire and 
ambulance calls were received and processed at the Fire Department, then turned over to Police 
Dispatchers, resulting in a delay in emergency response. A communications link between the 
police station and both fire stations, as weil as a new telephone system shared by both facilities 
and an upgrade to the computerized dispatch, incident reporting and record-keeping system were 
required to ensure proper operation. Thanks to Police Chief William Colleary, DPW 
Superintendent John Boland, and Town Administrator Jancie Conlin for all of the hard work 
regarding this project. 


Members of the Southern Fire District Technical Rescue Team, comprising of firefighters 
from Southborough, Ashland, Hopkinton and Milford, were honored by Lt. Governor Kerry 
Healy in December at the Annual Firefighter of the Year Award Ceremony. Team members were 
honored for their heroic rescue efforts at the tragic Hopkinton House explosion that occurred on 
July 24, 2002. Team members worked feverishly to save two girls that were trapped when the 
house collapsed around them after the explosion. 


Members of the Department have completed projects in-house, resulting in savings to the 
Town. One noteworthy project was an engine replacement in the Department’s used military 
surplus brush fire truck. At the height of the fall brush fire season, the engine in the 13-year-old 
truck developed a major mechanical failure. The Department received several quotes in the 
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Fire Department (continued) 


thousands of dollars to repair or replace the engine. Department members, with little formal 
mechanical training, and guidance from former Chief Peter Phaneuf (who restores antique 
military equipment as a hobby) worked long hours to replace the defective engine. A tow truck 
was borrowed from Marlborough Emergency Management Agency to assist with the engine 
replacement. The total cost was well under one thousand dollars. The truck is back in service. 


Once again, the members of the Southborough Firefighters Association sponsored the 
annual Children’s Halloween Party. Members of the Department worked with the Salvation 
Army of Framingham to collect toys for the less fortunate during the holiday season. Thank you 
for your support. 


STAFFING 


Four 42-hour work shifts are required to cover the 168 hours in each week in order to 
provide both fire and emergency medical services 24/7. A minimum of two FF/EMT’s are 
assigned to Headquarters, and two Firefighter/EMT’s are assigned to Station 2 per shift. Due to 
contractual requirements, there are two shifts with five personnel, and two shifts with four. This 
is a decrease from the previous year when there were five assigned to all shifts, and is still below 
the 2000 Fire and Police Staffing, Equipment and Facilities Study recommendation of six per 
shift. The Fire Prevention Officer, whose dual role is inspections/public education and filling in 
for personnel that take shifts off, was temporarily reassigned to a rotating shift July 1 for 
budgetary reasons. This resulted in a serious delay in completing necessary inspections. He was 
reassigned to conducting inspections and public education on December 11. Full-time 
firefighters are augmented by an on-call staff. The current staffing configuration allows us to 
adequately handle a majority of the routine emergency calls; however, major incidents require the 
recall of all off duty and on-call personnel. Any reduction in staffing would greatly impact the 
services which we provide the residents of Southborough. 


The Department is comprised of the following personnel: 

1 Full-time Fire Chief 

1 Administrative Secretary/Dispatcher (32 hours/week) 

19 full-time Firefighter/Emergency Medical Technicians (EMT’s) 
6 Call Firefighter/EMT’s (an increase in two from 2002) 

9 Call Firefighters (a reduction of 3 from 2002) 

3 EMT’s (a reduction of one from 2002) 

1 Safety Officer 

1 Chaplain 


It is important to note that 80% of the full-time members, and 37% of the on-call 
members live outside of Southborough. This results in longer response times for fire apparatus 
that requires off-duty and call personnel to drive. 


The following personnel changes occurred in 2003: 


New Members: 
e FF/EMT- Nathan Jarvi-— Full time 
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Fire Department (continued) 


Left the Department: 
e¢ Call FF/EMT Michael Manzelli 
e Call FF/EMT Matthew Boland (now full-time Ashland FF/EMT) 
e Call EMT Patricia Taylor 


SEATED: Lt. John Mauro, Sr., Chaplain Father Craig J. Lister, Lt. Victor G Robidoux, 

Capt. David J. Dockstader, Chief John D. Mauro, Jr., Capt. Joseph E. Hubley, Lt. James Colleary, 

Lt. John Kendall, Lt. George A. Hubley, Jr. STANDING: FF/EMT-I Matthew Rice, 

FF/EMT-I Jason Roach, FF/EMT Anthony Alessi, FF/EMT-I Robert Kane, FF/EMT-I James Peltier, 
FF/EMT-P Nathan Jarvi, FF/EMT-1 Peter J. Phaneuf, FF/EMT-P Christian Dano, 

FF/EMT-P Kenneth Strong, FF John Tommaney, FF Charles Brewer, Safety Officer John Peltier, 
FF/EMT-I Nancy Mabardy, FF/EMT David Wills, FF/EMT-I Kenneth Franks, FF/EMT Andrew Gleckel 
MISSING:,Capt. Joseph Mauro, FF/EMT-I Neal Aspesi, FF/EMT-P Francis Mahoney 

FF/EMT-P Mark Sadowski, FF/EMT-P Christopher Shanahan, EMT Cynthia Bechtel, EMT Brett Bechtel, 
FF Kenneth Hayes, Lt. Kevin Moran, FF Adam Phaneuf, EMT Linda Shine, FF/EMT Marc Vaillette, 

FF Andrew Zanella, Admin, Secretary/EMT Susan Chorey 
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Fire Department (continued) 


FIRE PREVENTION 
(Captain Joseph C. Mauro, Fire Prevention Officer) 


e A total of 579 inspections were conducted in 2003 compared with 475 inspections conducted 
in 2002. The following is a breakdown of inspections: 


2002 2003 
135 183 26F Smoke detector (home resale) inspections 
1} 18 26F Re-inspection 
57 88 26B Smoke detector (new home) inspections 
2 8 26B Re-inspection 
65 64 Oil burner inspections 
5 7 Oil burner re-inspections 
32 35 Propane inspections 
4 6 House number re-inspections 
25 23 School inspections and fire drills 
31 49 Annual town license renewal inspections 
20 1 Tank Truck inspections 527CMR 8.00 
6 8 Pre-blast survey/blast observations 
A 10 Blast Observations 
5 2 Underground Tank removal observation 
27 7 Misc. safety inspections (insurance, etc.) 
3 Complaints Investigated 
18 License Renewal! Follow-up Inspections 
5 Follow-up Inspections 


e The following programs were presented to the public: 


97 78 School Fire Prevention programs 
12 14 Misc. Fire and Safety Programs 
16 22 Fire Station tours for groups 


e The number of plans reviewed were as follows: 


163 142 Residential Smoke Detector plans (new 
Construction & renovation) 
39 41 Commercial plans (new construction, fire 
alarm, sprinkler, site plans, etc.) 
15 13 Site Plans Reviewed 
24 20 Construction Meetings/Inspections 


FIRE PREVENTION PROGRAMS PRESENTED 


The National Fire Protection Association’s Learn Not to Burn curriculum was once again 
presented to the kindergarten and first grade classes at the Finn School. This program was 
presented in 4 separate modules throughout the school year. The students were presented with 
information such as match and lighter safety, stop-drop-roll, and crawling in smoke. The final 
module involved bringing the department smoke trailer to the school and 
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Fire Department (continued) 


demonstrating the effects of smoke in a burning house. The students were also given the 

opportunity to have some fun by using a fire hose to extinguish a mock fire in a prop constructed 

of plywood. I would like to thank Fire Fighter Nancy Mabardy for providing assistance teaching 
and scheduling the school programs. Nancy is a S.A.F_E. certified instructor and is significant to 
the success of this program. 

e On the Sunday of Heritage Day weekend, the Southborough Fire Department held an open 
house sponsored by Papa Gino’s Pizza in Marlborough. Papa Gino’s provided the pizza and 
the members of the fire department had an opportunity to open the doors to the citizens of the 
town. Some of the activities included the smoke house demonstration, thermal imaging _ 
camera demonstration, children’s interactive games, and fire apparatus demonstrations. The 
open house was a success and was attended by approximately 400 residents. I would like to 
thank all the fire fighters and their families who volunteered their time for making this a 
successful day. 

e Several fire safety presentations were delivered throughout the year and included 
presentations to the faculty of the New England Center for Children, Southborough Senior 
Citizens, and various pre-schools. A 3-hour program was delivered to the students and 
faculty of St. Mark’s School in October and involved awareness about dorm fire safety 
practices. The program included an interactive demonstration of common fire hazards and 
ways to prevent fire incidences from occurring. 

e For the second year, the Southborough Fire Department conducted the senior citizen smoke 
detector battery program. The program was conducted during the first two weeks in 
November with approximately 50 homes checked. Not only were batteries checked and 
changed, but also detectors were replaced if they were older than 10 years and detectors were 
added to homes without proper coverage. This continues to be an invaluable service to the 
older citizens of Southborough. 


PLAN REVIEWS, INSPECTIONS, and FIRE INVESTIGATIONS 


e While not all fires can be prevented, it is the responsibility of the Fire Department to 
ensure that the incidences of fires, fire deaths, and injuries be reduced through proper 
prevention and education. This is accomplished through the review of residential and 
commercial plans to ensure proper safety codes are followed. There were a total of 196 
residential, commercial, and site plans reviewed during the year. 


This was a relatively quiet year with respect to building fires in the community. There were no 


large loss fires investigated by the fire investigation unit and the dollar loss due to fire was very 
low. The year 2003 was one of the least active for fires involving structures in several years. 


EMERGENCY MEDICAL SERVICES 
(FF Kenneth Strong, EMS Coordinator) 


The Emergency Medical Services (EMS) Division had a busy year. The EMS Division 
has been providing Paramedic (advanced cardiac life support) pre-hospital care to the Town since 
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March 16, 2002. The Department continues to operate under a special waiver from the Office of 
Emergency Medical Services to allow 1 Paramedic and 1 EMT to staff an ambulance. Without 
the waiver it would be necessary to have 2 Paramedics staff the ambulance. Currently, 69% of 
the medical transportation to hospitals is at the advanced (intermediate and paramedic) level of 
care. 


Throughout 2003 the department streamlined the paramedic level service and ambulance 
operations. Dr. Taryn Kennedy, Director of Emergency Services at Marlborough Hospital, 
provides oversight and support to the Department. Within her role as Medical Director to the 
Department she presents quarterly Morbidity or Mortality rounds for the EMT’s. She is involved 
in training and Quality assurance/Quality Improvement. 


The Department’s two ambulances are fully equipped with cardiac monitors that have 12 
lead ECG capability. This allows the Paramedics to confirm an acute myocardial infarction and 
notify the receiving hospital. The ambulances are also equipped with 30 Advanced Life Support 
(ALS) medications that the Paramedics can administer. Each ambulance is equipped with Epi- 
pen auto injectors used by EMT’s for acute allergic reactions/anaphylactic reactions. 


Currently the Department has 6 Paramedics, 12 EMT-intermediates, and 12 Basic level 
EMT’s. Lt. Victor Robidoux and FF Nancy Mabardy are currently in Paramedic school and we 
look forward to their completion in late 2004. Paramedic Christian Dano is currently working on 
his Associates degree in Paramedicine. 


The following is a list of classes approved by the Office of Emergency Medical Services and held 
at the Department during 2003. 


2 hour-Morbidity and Mortality rounds (held quarterly). 
2 hour Heat related emergencies. 

2 hour-Statewide Treatment Protocol reviews. 

2 hour-Semi Automatic Defibrillator reviews. 

3 hour-Obstetrical Emergencies. 

4 hour-Semi Automatic Defibrillator full course. 

16 hours-Hazardous Materials operations. 

8 hour-Advanced Emergency vehicle operations (skid school) 
8 hour-12 lead ECG interpretation. 

48 hour-DOT Paramedic Refresher. 

3 hour-New Statewide Treatment Protocols. 


VVVVVVVVVVV 


The Department continues to provide the townspeople with educated, progressive, 
knowledgeable and hard working EMT’s and Paramedics who are committed to provide the 
highest level of pre-hospital care available. These committed members provide care in dynamic 
settings day or night 24/7. The year 2003 was an exciting and productive year and we are striving 
to make 2004 even better. 
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TRAINING 
(Lt. John L. Kendall) 


Various training sessions were conducted throughout the year in order to. maintain our skills. 
This year we were fortunate enough to have two specialty programs conducted by outside 
agencies. They were: 


e Hazardous Materials - First Responder Operational — This 24 hour program brought the 
Department into compliance with federal SARA Title III requirements for hazardous 
materials training. The course was taught by Bob Haskell of the Massachusetts 
Firefighting Academy. 


e Firefighter Survival — A 16 hour course with both classroom and practical sessions that 
trained the members in how-to save downed firefighters during an incident. This course 
was taught by Joseph Nedder of the Uxbridge Fire Department. 


Captain Joseph Mauro and Firefighter Nancy Mabardy both attended the Chief Fire Officer 
Management Training program at the Massachusetts Firefighting Academy. The program is run 
by the University of Massachusetts, Donahue Institute for Governmental Services. 


Captain Mauro also attended the following seminars: 
Massachusetts Firefighting Academy — Oil Burning Equipment 
NFPA 13 Installation of Sprinkler Systems 

NFPA managing Fire Safety Issues 


Firefighter Mark Sadowski completed the 1 1-week Basic Recruit Firefighting program at the 
Massachusetts Firefighting Academy. 


Firefighters Peter Phaneuf and Kenneth Franks received certificates from Fire & Rescue Training, 
Inc. for completing the Emergency Vehicle operator/Instructor course. 


Captain David Dockstader received Massachusetts and National Fire Officer II certification.. He 
has attended several programs related to Critical Incident Stress Management and received his 
Master of Arts in Counseling Psychology from Anna Maria College. Captain Dockstader’s 
counseling abilities have been a great asset to this Department as well as to the Southern District 
14 Technical Rescue Team. Critical Incident Stress affects rescue workers and victims alike. 
The first line of defense is immediate counseling for those involved in critical incidents and it is 

' people like Captain Dockstader who bring a sense of normalcy to those affected by such chaotic, 
stressful situations. 


Firefighter Neal Aspesi attended several classes including: 
Rapid Intervention 

Instructor Methodology 

Fire Officer Tactical Training 

Radiological/Biological Detection Train the Trainer 
Investigation of Fatal Fires 

Investigation of Appliance and Electrical fires 
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Two new members were appointed to the Training Committee. They are: F irefighter Christian 
Dano and Firefighter John Tommaney. They join the following members: Lieutenant John 
Kendall, FF Ken Franks, FF James Peltier, Safety Officer Jack Peltier and Firefighter Neal 
Aspesi. 


The committee thanks the many town departments, private facilities, state agencies, and 
so many others for their continued support of our training programs. We look forward to 
providing the best education for all department members throughout the coming year. 


EMERGENCY PLANNING AND PREPARDENESS 
(Captain David J. Dockstader) 


The Southborough Local Emergency Planning Committee (LEPC) continues to improve 
capabilities of response to disasters. Southborough’s LEPC earned a full certification from the 
Massachusetts Emergency Management Agency (MEMA) this year. Much effort was put into 
this endeavor. Disaster information surveys were completed for MEMA and the Massachusetts 
Department of Public Health. The LEPC has met quarterly and has continually updated the 
Town’s Comprehensive Emergency Response Plan (CEMP). 


Southborough conducted a tabletop disaster exercise in June. This was our third exercise 
in three years. This year’s exercise demonstrated the need for a system to notify residents to 
either evacuate or to shelter in place in the event of a chemical emergency. It became evident that 
the police and fire departments, even with the assistance of mutual aid units, would be tied up 
with the event and notification to residents would be difficult. 


Southborough is gearing up its Community Emergency Response Team (CERT) 
program. We have assembled emergency response first aid kits and back packs for 30 
responders. Training of the fire and police explorers will be starting soon. Both FF Nancy 
Mabardy and I are certified as CERT trainers for this program. We are looking for additional 
. Older teens and adults to be trained to operate in neighborhoods during a large disaster until fire, 
EMS and police can arrive. Southborough has received a small grant for training, and has applied 
for another grant. 


MEMA emphasized development of plans for care and shelter of animals during 
disasters. Southborough residents formed a group to develop animal contingency plans. They 
will be presenting their findings to the LEPC. Animal care plans will be added to the Town’s 
CEMP. 


Plans were activated during the potential approach of Hurricane Isabel to the area. 
Portable water pumps and chain saws were prepared at the fire stations. Designated shelters were 
notified of possible implementation of disaster plans. Fortunately, the hurricane missed us and no 
action was needed. Storm shutters have been constructed for the Emergency Operations Center 
to protect the windows in the event of a storm containing high winds. 
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SENIOR CITIZEN LIASON 
(Lt. Victor G. Robidoux) 


The Department is pleased to announce a cooperative collaboration with the Senior 
Center to present the “File of Life” program. This program is designed to inform emergency 
service responders of a person’s pertinent medical history, medications, emergency contacts, etc. 
This information is vital in the event a senior is incapacitated. The “File of Life” is a magnetized 


3” X 5” envelope containing the information, and is usually adhered on the refrigerator in the 
patient’s home. The “File of Life” is free to senior citizens and is available at the Fire 
Department or the Senior Center. 


Additionally, the Fire Department, along with the Police Department, Council on Aging, 
and representatives of the Senior Center, meet on a monthly basis to discuss a wide variety of 
senior citizen safety issues. Quarterly senior safety talks are presented at the senior center. 


CONCLUSION 


I would like to thank all of the members of the Southborough Fire Department and their 
families for the dedicated service that they provide to you, the citizens of Southborough. I would 
also like to thank the members of the Board of Selectmen, all of the Town’s Department heads 
and Town Boards and Committees for their continued cooperation, assistance and support. Ona 
personal note, I would like to offer my congratulations to Police Chief William J. Colleary Jr. 
upon his retirement December 31, 2003. I have known Chief Colleary for most of my life. It was 
a pleasure working for Chief Colleary when I was a police dispatcher in the late 1970’s, as well 
as working alongside of him as.a department head. Best wishes for a happy and safe retirement! 
Congratulations to newly-appointed Chief William H. Webber! I look forward to the continued 
great working relationship the public safety departments share. 


In addition, I would like to thank all of the residents and businesses that have donated 
time, material and/or funds to aid us in serving the citizens and visitors of Southborough 


Please visit our web site for continuous updated department information: 


www.southboroughfire.org. 
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Police Department 


he end of a long and illustrious career was announced in April by Chief William Colleary. 
He served 40 years with this police department. His leadership and humor will be missed. 

He was the only police officer from this department to be shot while on-duty, and 
celebrated the 35" anniversary of this event in December. 


Also in December, after an arduous process, the Board of Selectmen appointed Sgt. . 
William H. Webber as the new Chief of Police. Chief Webber will assume command on January 
2, 2004. 


Sadly, in July, Sergeant Frank Cain succumbed to a valiant battle against cancer. Frank 
was a 20-year veteran of the department. He is sorely missed. 


In November, Detective Sean James was promoted to Sergeant; while Officer Steve 
Valentine was appointed as Detective. During October, Officer James DeLuca was hired as a 
fulltime police officer. Officer DeLuca had previously been a police officer in Phoenix. 


COMMUNICATIONS SECTION 

The Communications operations saw the implementation of new procedures, increase in 
workload and updated technology and equipment. The Fire, EMS, Police emergency service 
dispatching was consolidated under one central function, with all emergency calls being handled 
by the police communications officers/dispatchers. It has streamlined the operation and provided 
for quicker response when an emergency arises. We tip our hats to this dedicated group of public 
safety employees. This is an ongoing project and we are happy with its progress. 


TRAINING 

Training and re-certification of personnel covered such topics as motor vehicle law, criminal law 
updates, drug laws, use of the new state-issued breathalyzer machine; computer operations; _ 
firearms; enhanced 911 training; use of DNA; weapons training; first aid and CPR. Sgt. Webber 
completed his Masters degree during the year and Sgt. Sean James received his Associates 
degree. 


COMMUNITY POLICING 


Child Car Safety Seat Inspections & Installations 
This is our most popular program. Officer Kevin Landry installed and inspected 100 child car 
safety seats during the year. 


DARE 

We completed our twelfth year of teaching your children about the dangers of drug use, how to 
improve their self-esteem, how to deal with peer pressure, and making good decisions. Over 200 
students from our fifth grades successfully graduated from the seventeen-week program. The 
strong support of the school department and parents made this possible. 
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Explorer Post 53 

Officer Valentine, with assistance from new Reserve Officer David Silen, took over as post 
advisors. The cadets participated in various town events including Heritage Day and the Molly 
Bish Foundation fingerprinting and photo taking of children; Veteran’s Day services; Memorial 
Day parade among other activities and training. 


Junior Police Academy 

Officers Kevin Landry, David Maida, Stephen Valentine, Sean James, Officer Ken Fitzgerald an: 
Rick Mattioli held a successful 5" Junior Police Academy during July. Thirty girls and boys 
from Southborough and surrounding towns spent the week marching, leaming boxing techniques 
physical fitness, felony motor vehicle stops, crime scene investigations and various duties of law 
enforcement. They took a field trip to Canobie Lake Park as a reward for their hard work. This 
program was made possible with grant funding from the Executive Office of Public Safety 


OTHER COMMUNITY PROGRAMS 

Grants from the Executive Office of Public Safety and the Gov. Highway Safety Bureau providec 
funding for targeted area-traffic enforcement, bicycle patrols, motorcycle patrols; updated 
computer equipment and training costs. 


Front row, I-r: James Finneran, Heath Widdiss, William Webber, David Hagen, Kevin Fitzgerald 
Back row, I-r: Richard Mattioli, Steven Valentine, Martin Laughlin, Timothy Slatkavitz, Sean 
James, Scott Henderson, Joseph Bennett, David Maida. Not pictured: Chief William Colleary, 
Jane Moran, James DeLuca, Ryan Newell, Charles Keller, Kevin Landry, Michael Crenshaw, 
John Hubley 
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INVESTIGATIONS ; 

The investigation division of the Southborough Police Department is responsible for investigating 
crimes against people, property crimes and drug offenses. The detective conducted follow-up 
investigations on approximately 82 felony crimes and approximately 46 misdemeanor crimes. 
The property loss for the listed crimes was thousands of dollars. During the investigations several 
arrests were made and property recovered. Some of the highlights consisted of the apprehension 
of three robbery suspects, two of which were identified as career criminals and sent to prison. 


Several neighborhood and business “Breaking and Entering’s” (B&E’s) were solved 
during a lengthy investigation. The suspect confessed to committing in access of eight B&E’s in 
Southborough and neighboring towns. The individual was convicted and sentenced 
appropriately. 


The detective investigated a number of identity fraud and credit card fraud cases. These 
investigations developed leads in other towns as well. With a collaborative effort on the part of 
Federal and local agencies, suspects were identified and apprehended. 


The detective is also assigned to the Regional Drug and Counter Crime Task Force in 


Worcester County. The task force has made several arrests for narcotics violations, B&E’s and 
recovered thousands of dollars in stolen goods. 


2003 POLICE DEPARTMENT STATISTICS 


ANIMAL COMPLAINTS 230 LARCENY 61 
ARRESTS 111 LIQUOR LAW VIOLATIONS 0 
ASSAULTS 5 MISSING PERSONS REPORTED 13 
ASSIST CITIZENS/MOTORISTS 187 MOTOR VEHICLE ACCIDENTS 383 
ASSIST OTHER AGENCIES 588 MOTOR VEHICLE THEFTS 9 
BUILDING CHECKS 4091 MOTOR VEHICLE VIOLATIONS 4050 
BURGLAR ALARMS 895 PROTECTIVE CUSTODY 13 
BURLGARY/B&E ATTEMPTS 26 ROBBERY 2 
BUSINESS/OTHER ESCORTS 32 SEX CRIMES 0 
CIVIL COMPLAINTS 6 STOLEN VEHICLES RECOVERED 11 
DISTURBANCES 65 SUMMONS/WARRANT 88 
DELIVERED 
DRUG LAW VIOLATIONS 10 SUSPICIOUS ACTIVITY 367 
GENERAL SERVICES 773 VANDALISM 52 
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Sealer of Weights & Measures 


he following types of measuring devices used in the sale and services of consumer goods 
were tested and sealed, indicating that the devices are within the allowed tolerances of 


Federal and State Division of Standards. 


WORK COMPLETED IN 2003 
Scales: 9 Scales and Balances Sealed 
Automatic Liquid 
Measuring Devices 84 Fuel Pumps Sealed 
Fees turned over to the Town Treasurer $1,188 
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(1) Tamara Hadley, Senior Clerk 
(r) Dawn Michanowicz, Assistant Town Clerk 


rn ee nn ee en en ee er re en en ee ee ime et ee en ey 


Precinct I 


Election Officers 2003/2004 
(appointed) 


Warden: Gail B. Rowe 
Deputy Warden: Alice Brenda Gaffney 
Clerk: Janet M. E. Mattioli 
Deputy Clerk: Mary A. McCann 


Inspectors 
Jacqueline G. Aspesi . Donna McDaniel 
Patricia Aspinwall Eleanor MacLauchlan 
Lena A. Carloni Theresa Prosperi 
James Chance Alphonsina A. Torcoletti 
+i: Caroline Pessini 
oid aria June Phillipo 
Joan K. Henderson Alma Sahagian 
Marie A. Kensinger 
Tellers 
Hillary Brigandi 
Barbara Murphy 
Isabelle Murphy 
Karen A. White 
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Precinct IT 


Election Officers 2003/2004 
(appointed) 


Warden: Maxine Juliano 
Deputy Warden: Patricia Richardson 
Clerk: Gloria M. Aspesi 
Deputy Clerk: Sheila C. Wilson 


Inspectors 
Janet S. DeNapoli _Josephine D. Laptewicz | 
James Denman Madeline Larkin 
Lois Denman Robert Larkin 
Lorraine C. Gasparoni Delia Mulvaney 
Doriann Jasinski Cyd C. Ostrovsky 
Alice M. Kavanaugh Elaine A. Yetman 
Ann Marie Kelly 

Tellers 


Carolyn A. Ostresh 
Catherine Profeta 
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Precinct III 


Election Officers 2003/2004 
(appointed) 


Warden: Arthur R. Miner 
Deputy Warden: Lidia A. Kiley 
Clerk: Kathleen Bartolini 
Deputy Clerk: Maryann Lamy 


Katherine I. Best 
Millie Blood 

John J. Boiardi 
Martha Boiardi 
Lorraine Caruso 
Margaret DeFazio 
Linda C. Hubley 


April Caruso 
Ann Greehan 


Inspectors 


Tellers 


97 


Diane Cameron 
David Monroe 
Fred J. Quinn 

Ann Sarkis 

Robert W. Spayne 
Irene Burkis Tibert 
Anita Reeder 


Annual Town Meeting 
Monday, April, 14, 2003 


Southborough, MA on Monday, April 14, 2003 at 7:00 PM the following ARTICLES 
were voted on in a legal manner, There was a quorum present (150 Voters = quorum). 
430 Voters were present. 


A t the Annual Town Meeting duly called and held in the P. Brent Trottier Middle School, 


Checkers: Lois Denman Josephine D. Laptewicz 
Alice Gaffney Janet ME Mattioli 
Linda Hubley Lidia A. Kiley 


The following were appointed by Moderator Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Deborah Marie Kutch Joseph A. Cozzolino, Jr. 
Paul M. Cimino Mark E. Fox 
Stanley G: Adamezyk Samuel G. Theodoss 


The Town Moderator, John H. Wilson, called the meeting to order at 7:22 P.M. 
The Colors were presented by Junior Girl Scout Troop 2798. Presenting were: 


Kelsey O’ Hare Fiona Farquhar 
Emily Leonard Jackie Cole 


A moment of silence was held in memory of those persons who have served the Town in the 
past: 


Ralph Johnson Anna Labarre 

William O’Brien Robert Vanni 

Ruth Berry Joseph McManus 
Frances Ghiringhelli Mary White 

Robert Rynning Florence Finn Fitzgerald 


Moderator Wilson had requests from the following non-voters to attend the Annual Town 
Meeting: 


Brian Ballantine, Treasurer/Collector 

Brian Boyd, Freelance Journalist, Globe West 

Gene Carlo, Superintendent Assabet 

Paul T. Cibelli, Principal Assessor 

Philip Cole, Eagle Scout 

Basilio Diaz, Facilities Manager 

David J. Dockstader, Local Emergency Planning Committee 
James Farquhar, Boy Scout 

Kathryn Garcia, Director of Recreation 

Charles E. Gobron, Director of Curriculum/Instruction 
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Annual Town Meeting (continued) 


Vanessa D. Hale, Assistant Town Administrator 

Karen Hamelin Figueroa, Assistant Treasurer/Collector 

Bradford Jackson, Assistant Superintendent of Schools 

Peter Johnson, Building Inspector 

Vera L. Kolias, Town Planner 

John Kustigian, Assabet Valley Regional School 

Rep. Steve LeDuc, State Representative 

Pam LeFrancois, Senior Center Director 
.John D. Mauro, Jr., Fire Chief 

Victoria Mauro, daughter of Fire Chief 

Robert E. Melican, Superintendent of Schools 

Dawn E. Michanowicz, Assistant Town Clerk 

Michelle Mullenberg, MetroWest Daily News 

Paul C. Pisinski, Public Health Director 

Laurie Sugarman-Whittier, Director of Youth and Family Services 

Lynne Winter, Regional School Committee, Chair 

There being no objections from the floor, it was voted to allow the above non-voters to remain. 
The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. 
The cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a 


television with live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Annual 
Town Meeting by the Constable. 


MOTION MADE: To waive the reading of the Annual Town Meeting Warrant. 
MOTION CARRIED UNANIMOUSLY. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such 
action thereon as the Town may vote. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear reports of the various Town Officers and Committees. 
REPORTS AS READ: ACCEPTED UNANIMOUSLY. 


At 7:48 PM it was voted unanimously to temporarily adjourn the Annual Town Meeting until the 
completion of the Special Town Meeting. 
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Special Town Meeting 
Monday, April 14, 2003 


At the Special Town Meeting duly called and held in the P. Brent Trottier Middle School, 
Southborough, MA on Monday, April 14, 2003, at 7:49 PM the following ARTICLES were 
voted on in a legal manner. There was a quorum present (150 Voters = quorum) 430 Voters were 
present. 


Checkers: Lois Denman Josephine D. Laptewicz 
Alice Gaffney Janet ME Mattioli 
Linda Hubley Lidia A. Kiley 


The following were appointed by Moderator Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Deborah Marie Kutch Joseph A. Cozzolino, Jr. 
Paul M. Cimino Mark E. Fox 
Stanley G. Adamezyk Samuel G. Theodoss 


Moderator Wilson had requests from the following non-voters to attend the Annual Town 
Meeting: 


Brian Ballantine, Treasurer/Collector 

Brian Boyd, Freelance Journalist, Globe West 

Gene Carlo, Superintendent Assabet 

Paul T. Cibelli, Principal Assessor 

Philip Cole, Eagle Scout 

Basilio Diaz, Facilities Manager 

David J. Dockstader, Local Emergency Planning Committee 
James Farquhar, Boy Scout 

Kathryn Garcia, Director of Recreation 

Charles E. Gobron, Director of Curriculum/Instruction 
Vanessa D. Hale, Assistant Town Administrator 

Karen Hamelin Figueroa, Assistant Treasurer/Collector 
Bradford Jackson, Assistant Superintendent of Schools 
Peter Johnson, Building Inspector 

Vera L. Kolias, Town Planner 

John Kustigian, Assabet Valley Regional School 

Rep. Steve LeDuc, State Representative 

Pam LeFrancois, Senior Center Director 

John D. Mauro, Jr., Fire Chief 

Victoria Mauro, daughter of Fire Chief 

Robert E. Melican, Superintendent of Schools 

Dawn E. Michanowicz, Assistant Town Clerk 

Michelle Mullenberg, MetroWest Daily News 

Paul C. Pisinski, Public Health Director 

Laurie Sugarman- Whittier, Director of Youth and Family Services 
Lynne Winter, Regional School Committee, Chair 
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Special Town Meeting (continued) 


There being no objections from the floor, it was voted to allow the above non-voters to remain. 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. 
The cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a 
television with live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Special 
Town Meeting by the Constable. 


It was voted unanimously to waive the reading of the Speciat Town Meeting Warrant. 


At this time the Board of Selectmen conferred the Environmental Service Award by the 
Massachusetts Association of Conservation Commissions to Richard V. Upjohn to honor and 
recognize him for more than 20 years of service in the protection of Southborough’s wetlands 
and water resources. 


ARTICLE 1: To see if the Town will vote to transfer from available funds and appropriate the 
sum of $44,404 from Receipts Reserved for Appropriation Betterments (Fund 23) to the General 
Fund Debt Account, Fiscal Year 2003, or do or act anything in relation thereto. (Proposed by the 
Board of Selectmen) 


MOTION MADE: That the Town vote to transfer the sum of $44,404 from Receipts Reserved 
for Appropriation Betterments (Fund 23) to the General Fund Debt Account, Fiscal Year 2003. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to accept a gift of land described as Open Space 
Parcel A, Parcel B, Parcel C, and a Common Space Easement on the subdivision plans entitled 
“Woodland Estates” prepared by Bruce Saluk & Associates, Inc. dated August 4, 1999 and 
revised through October 22, 1999. The land, currently owned by RBS Realty Trust, totaling 
approximately 1.95 acres, 1.57 acres, 0.75 acres, and 1,270 square feet respectively, shall be 
subject to a conservation restriction. And to further accept a gift of land described as Open 
Space Parcel A on a plan entitled “Plan of Land in Southborough, Mass.” Prepared by McCarthy. 
& Sullivan Engineering, Inc. dated March 10, 2000. The land, currently owned by RBS Realty 
Trust, totaling 9,562 square feet, shall be subject to same conservation restriction, or do or act 
anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town vote to accept a gift of land described as Open Space Parcel 
A, Parcel B, Parcel C, and a Common Space Easement on the subdivision plans entitled 
“Woodland Estates” prepared by Bruce Saluk & Associates, Inc. dated August 4, 1999 and 
revised through October 22, 1999. The land, currently owned by RBS Realty Trust, totaling 
approximately 1.95 acres, 1.57 acres, 0.75 acres, and 1,270 square feet respectively, shall be 
subject to a conservation restriction. And to further accept a gift of land described as Open 
Space Parcel A on a plan entitled “Plan of Land in Southborough, Mass.” Prepared by McCarthy 
& Sullivan Engineering, Inc. dated March 10, 2000. The land, currently owned by RBS Realty 
Trust, totaling 9,562 square feet, shall be subject to same conservation restriction. 
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Special Town Meeting (continued) 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to transfer from the Ambulance Revolving Fund the 
sum of $50,000 for the purpose of constructing a garage at Fire Headquarters, 21 Main Street, or 
do or act anything in relation thereto. (Proposed by the Fire Chief) 

MOTION MADE: TO POSTPONE ARTICLE 3 INDEFINITELY. 

PASSED UNANIMOUSLY. 


At 7:55 PM a motion was made to dissolve Special Town Meeting was PASSED 
UNANIMOUSLY. 


Annual Town Meeting 


Adjourned Session 
Monday, April 14, 2003 


At 7:56 PM it was unanimously voted to resume the Annual Town Meeting of April 14, 2003. 


ARTICLE 2: To see if the Town will vote to fix for the fiscal year beginning July 1, 2003 and 
ending June 30, 2004, the annual salary and compensation of elective officers of the Town as 
provided by Section 108 of Chapter 41 of the General Laws, as amended: 


Moderator 50.00 Assessors (3) 2,250.00 
Town Clerk 25,000.00 School Committees (10) 500.00 
Selectmen (3) 3,000.00 Board of Health (3) 450.00 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town fix for the fiscal year beginning July 1, 2003 and ending 
June 30, 2004, the annual salary and compensation of elective officers of the Town as provided 
by Section 108 of Chapter 41 of the General Laws, as amended: 


Moderator 50.00 Assessors (3) 2,250.00 
Town Clerk 25,000.00 School Committees (10) 500.00 
Selectmen (3) 3,000.00 Board of Health (3) 450.00 


MOTION VOTED UNANIMOUSLY. 


102 


Annual Town Meeting (continued) 


ARTICLE 3: To see if the Town will vote to accept any sum of money from St. Mark’s School, 
Fay School, Harvard Medical School, New England Regional Primate Research Center, L’ Abri 
Fellowship, The New England Center for Children, Chapel of the Cross, and any other 
contributor and deposit same amount in Estimated Receipts Account, and determine what 
disposition shall be made of the same, if accepted, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: That the Town accept any sum of money from St.Mark’s School, Fay 
School, Harvard Medical School, New England Regional Primate Research Center, L’Abri 
Fellowship, The New England Center for Children, Chapel of the Cross, and any other 
contributor and deposit same amount in Estimated Receipts Account, and determine what 
disposition shall be made of the same, if accepted. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 4: To see if the Town will vote to authorize the Town Treasurer, with the approval 
of the Selectmen, to borrow from time to time in anticipation of revenue of the financial year 
beginning July 1, 2003 in accordance with the provisions of General Laws, Chapter 44, and to 
issue a note or notes as may be given for a period of less than one year in accordance with 
General Laws, Chapter 44, Section 17, or do or act anything in relation thereto. (Proposed by the 
Board of Selectmen) 


MOTION MADE: That the Town authorize the Town Treasurer, with the approval of the 
Selectmen, to borrow from time to time in anticipation of revenue of the financial year beginning 
July 1, 2003 in accordance with the provisions of General Laws, Chapter 44, and to issue a note 
or notes as may be given for a period of less than one year in accordance with General Laws, 
Chapter 44, Section 17. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 5: To hear the report of the Capital Budget Planning Committee, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear the report of the Capital Budget Planning Committee 
PASSED UNANIMOUSLY. 


ARTICLE 6: To see if the Town will vote to delete Personnel Salary Administration Plan and 
insert in its place the following: 
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SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


PREAMBLE 


This by-law establishes a Salary Administration Plan for the Town of Southborough, 
which classifies the several position classifications in the Town services into groups, establishes 
salary schedules, establishes employee benefits and establishes a Personnel Board to administer 
the by-law and to represent the interest of both the taxpayers and the Town employees covered 
by the by-law. 


The positions of all officers and employees in the service of the Town, whether full-time, 
part-time, temporary, seasonal, special, casual Civil Service or any other, other than those 
positions filled by popular election, those under the direction and control of the School 
Committee, and those encompassed ifi any officially recognized labor union and/or association, 
are hereby classified by titles in the groups listed in Schedule A, entitled “Classification 
Schedule,” as set forth in Section 21 of the by-law. 


The classification of positions which are subject to the Welfare Compensation Plan of 
the Commonwealth of Massachusetts and the scheduled rates therefor effective July 1, 1966 with 
subsequent amendments, if any, and the applicable provisions of the Massachusetts General 
Laws relating to the application of rates set forth in the aforementioned Welfare Compensation 
Plan are hereby incorporated by reference. 


SECTION 1. DEFINITIONS AND TERMS 
As used in this by-law, the following words and phrases shall have the following 
meanings unless a different construction is clearly required by the context or by the laws of the 


Commonwealth: 


“Administrative Authority,” the elected or appointed official or board having jurisdiction 
over a function or activity: 


“Anniversary Year,” is that year commencing on the first day of employment and 
terminating 365 days thereafter. 


“Base Pay,” is the compensation paid for the purposes of determining retirement credits 
and contributions for Town employees by the Town of Southborough. 


The Town shall contribute funds as required for each eligible employee in accordance 


with the procedures and formula established by the Worcester Regional Retirement System and 
the by-laws of the Town of Southborough. 
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Contributions shall be made by the Town for: 


iF Wages earned during the first eight (8) hours worked in any one day. No 
contributions shall be made for hours worked in excess of 40 hours per week. 


Ds Any lump sum bonus which is guaranteed as outlined in the Salary 
Administration Plan and the Personnel By-Laws of the Town and any collective 
bargaining agreement in force. Examples of lump sum bonuses are longevity 
pay and educational bonuses. 


3. Vacation pay except when paid in lieu of taking vacation. 
4, Sick pay. 
5. Holiday pay. 


“Casual Position,” a position calling for part-time employment, which service does not 
constitute continuous service; this service is rendered occasionally and without regularity 
according to the demand therefor. 


“Civil Service Law,” Chapter 31 of the General Laws of the Commonwealth as amended and 
all rules and regulations made thereunder; and any special law enacted by the General Court 
regulating the classification compensation and conditions of employment of officers and 
employees of the Town under Chapter 31. 


“Class,” a group of positions in the Town service sufficiently similar in respect to duties and 
responsibilities so that the same descriptive title may be used to designate each position allocated 
to the class, that the same qualifications shall be required of the incumbents, that the same tests 
of fitness may be used to choose qualified employees and that the same scale of compensation 
can be made to apply with equity. 


“Classification Schedule,” titles in Schedules A, B, C, D, E and F of Section 21 of this 
by-law. 


“Compensation Grade,” a range of salary or wage rates appearing in Schedules A, B, C, D, E 
and F. 


“Continuous Full-Time Service,” employment requiring a predetermined minimum work 
period and uninterrupted except for authorized vacation leave, sick leave, bereavement leave, or 


other leave of absence. 


“Continuous Employment,” full-time or part-time employment uninterrupted except for 
authorized vacation leave, sick leave, bereavement leave, or other leave of absence. 


“Department,” a functional unit of Town government composed of one or more employees. 
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Annual Town Meeting (continued) 
“Department Head,” the person appointed to be responsible for carrying out the duties of a 
Department. 

“Exempt Employee,” any employees who are paid a weekly salary. 

”Employee,”an employee retained in full-time employment. 

“Full-Time Employment,” employment for not less than 20 hours per week for fifty-two 
weeks per annum, minus legal holidays and authorized vacation leave, sick leave, bereavement 
leave, and other leaves of absence. 

“Group,” a group of classes appearing in Schedules A, B, C, D and E of Section 21. 


“Increment,” the dollar or percentage difference between step rates. 


“Maximum Rate,” the highest rate in a range which an Employee normally is entitled to 
attain. 


\ 
“Minimum Rate,” the rate in a range which is normally the hiring rate of a new employee. 
“Non-exempt Employee,” any employees who are paid an hourly wage. 


“Part-Time Employee,” an employee working in parttime employment. 


“Part-Time Employment,” employment for less than FultTime Employment, as defined 
above. 


[Personal Rate deleted] 
“Position,” an office or post of employment in the Town service with duties and 
responsibilities calling for the Full-Time or Part-Time employment of one person in the 


performance and exercise thereof, or more than one person sharing the same position. 


“Position Class,” same as “Class,” (a class may include only one position, in which event it 
is defined as a “single position class”). 


“Promotion,” a change from a position of lower class and compensation grade to a position 
with greater responsibilities in a higher class and compensation grade. 


“Range,” the dollar difference between minimum and maximum rates of the assigned grade. 


“Rate,” a sum of money designated as compensation for personal services on an hourly, 
weekly, monthly, annual or other basis. 


“Salary Schedule,” Schedule B of Section 21. 
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“Single Rate,” a rate for specific position class which is not in a designated range. 


“Special Position,” a position calling for Part-Time employment which, although constituting 
continuous employment, is not rendered during prescribed working hours, daily, weekly, or 
annually, but is rendered as required according to the demands for such service. 


“Step Rate,” rate in a range of compensation grade. 


“Temporary Employee,” (1) an employee retained in a temporary position as defined herein; 
(2) any employee holding a temporary appointment under Civil Service Law who does not also 
have permanent status thereunder. 


“Temporary Position,” or “Seasonal Position,” any position in the Town service which 
requires or is likely to require the service of one incumbent for a period not exceeding six 
calendar months, either on a Full-Time or Part-Time basis. 


“Town,” the Town of Southborough. 
SECTION 2. TITLES OF POSITIONS 


No persons shall be appointed, employed or paid as an employee in any position subject 
to the provisions of the Salary Administration Plan and Personnel By-Laws under any title other 
than those of the Classification Schedule, or under any title other than that of the job, the duties 
of which are actually performed. The job title in the Classification Schedule of the Plan shall be 
the official title for all purposes having to do with the position and shall be used to designate the 
position in all payrolls, budget estimates and official reports, and in every other connection 
involving personnel and fiscal processes. 


SECTION 3. NEW OR CHANGED POSITIONS 


Before a new position is established, or the duties of an existing position are so changed 
that a new level or work demand exists and in effect a new position is created, upon presentation 
of substantiating data satisfactory to the Personnel Board, the Board shall rate such new changed 
position and allocate it to its appropriate classification grade and establish the rate change 
therefor. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 

No position may be reclassified to a classification in another grade, either higher or 
lower, until the Personnel Board shall have determined such a reclassification will be consistent 
with the provisions of the Salary Administration Plan and Personnel By-Laws. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the 
Classification Schedule of the Plan, each consisting of a statement describing the essential nature 
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of the work and characteristics that distinguish the class from other classes. Department Heads 
shall be required to retain current job descriptions and to submit revisions to the Personnel Board 
after review by the Board of Selectmen or their designated appointee or the appropriate 
Commissioners or Trustees. The description for any class shall not limit what the duties or 
responsibilities of any position shall be, or to modify or in any way affect the power of any 
administrative authority to appoint, to assign duties to, or to direct and control the work of any 
employee under the jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 
a.m. the following Wednesday. 


b. Non-exempt employees subject to this Salary Administration Plan shall be paid 
time and one-half hours worked in the excess of eight (8) in a calendar day and/or 40 hours in 
one calendar week, provided such hours of work have been authorized by the Department Head. 


In addition, all service outside of a non-exempt employee's regularly scheduled tour of 
duty shall be at the overtime rate. Any employee who is recalled to duty hereunder shall be paid 
at the overtime rate for all such time and shall be guaranteed a minimum of two (2) hours 
overtime recall pay. 


c. The Salary Schedule of the Salary Administration Plan and Personnel 
By-Laws set forth as Schedules A, B, C, D, E and F of Section 21 of this by-law, shall 
consist of the maximum and minimum salaries, in the Classification Schedule. The salary 
grade shall be the salary range for all position classes allocated to that grade. 


d, Amounts paid to employees in reimbursement for expenses incurred in the 
performance of their duties such as mileage, meals, lodging, dues or similar job-related expenses 
shall be paid in addition to their compensation. All such payments shall be made as other 
charges and expenses to the extent budgeted by each department, board or commission. The rate 
of reimbursement shall be based upon the actual documented expenditure made by the employee, 
or at rates established by the Internal Revenue Service, supported by that agency’s requirements 
for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee subject to this plan and who is in continuous Full-Time service 
of the Town, computed from the date of his/her latest employment, shall be eligible annually for 
consideration of a merit increase advance to the next higher step rate, one year from the date of 
his/her latest increase. Such increase is not to exceed one step rate in any single twelve month 
period until the maximum of the grade is obtained, subject to the approval of the Department 
Head, and the Board of Selectmen or their designated appointee, or the appropriate 
Commissioners or Trustees, and the Personnel Board. An evaluation of the employee's 
performance, in format approved by the Personnel Board, must accompany a letter requesting a 
merit increase. The Employee shall appear before the Personnel Board prior to it acting on any 
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request for a merit increase. Any employee denied such an increase has the right to appeal, in 
writing to the Personnel Board, which shall confer with the employee, the Department Head and 
the Board of Selectmen or their designated appointee, or the appropriate Commissioners or 
Trustees, and shall decide the matter. The Personnel Board shall approve all adjustments, in 
advance. 


b. Regular Part-Time employees in Schedule C shall be eligible for 
consideration for merit increases within their grade (between 0 and 4%) one year from the 
date of their last increase. Special, casual and other Part-Time personnel for whose 
positions there is a single rate established in Schedule D of Section 21, shall not be eligible 
for step rate increases, 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher rate range, or rate of pay 
shall enter it at the rate recommended by the Department Head with the approval of the 
Personnel Board, but in no event at a rate in excess of the maximum for such job. The employee 
may also receive at the time a one step rate increase, provided the maximum for the job is not 
exceeded, if the Department Head recommends that qualifications and performance warrant it ° 
and the Personnel Board approves. If the Department Head feels that there should be a trial 
period before recommending the promotional one step rate increase, on recommendation of the 
Department Head, the Personnel Board may approve such a deferred promotional increase at the 
conclusion of the trial period, not to exceed three (3) months. 


b. An employee transferred to a job with a lower rate range, or rate of pay, shall 
enter it at the rate paid for the previous position or at the maximum rate for the job, whichever is 
the lower, 
provided the Personnel Board approves. The employee shall have a right to appeal to the 
Personnel Board and to be heard thereon, and the Personnel Board shall decide the matter. 


SECTION 9. NEW PERSONNEL 


a. Physical examinations are required of all employees before being hired 
consistent with the Town’s policies. 


b. The hiring rate shall be the minimum of the rate range of the job for which the 
new employee is hired, unless otherwise authorized by the Personnel Board. Department Heads 
-shall notify the Personnel Board of the hiring of all personnel and their hiring rates. 


c. For new regular Full-Time and new regular Part-Time personnel for whose 
positions there is a rate range and step rates, the first six months of employment shall be a 
probationary period at the end of which the employee may advance one step rate, provided that 
the Department Head and the Personnel Board decide the employee’s performance warrants it. 
The employee shall thereafter be reviewed for a step rate increase one year from the date of the 
employee’s latest increase. This probationary step rate increase shall apply only at the start of 
employment and shall not apply in case of transfer or promotion from one job to another. 
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d. During a new employee’s probationary period the employee will earn vacation, 
sick and personal time in accordance with the schedules set for the in Section 11 b (1) and c (4). 


SECTION 10. DEPARTMENT BUDGETS 


Each Department Head shall include in the annual budget a pay adjustment section to 
provide funds for anticipated pay adjustment during the ensuing year, expenditures to be made 
therefrom only in accordance with the Salary Administration Plan and Personnel By-Laws with 
the approval of the Personnel Board. 


SECTION 11. EMPLOYEE BENEFITS 

Employee benefits, such as holiday and vacation with pay, sick leave and other such 
matters, are a cost item to the Town and a form of “indirect pay,” and included in the coverage of 
the Salary Administration Plan and Personnel By-Laws, both those included in the Plan at its 
adoption and any other which may be included in the future. 


a. Holidays with Pay 


Each eligible Employee shall receive one day's pay at their regular straight time rate for 
the following holidays: 


New Year's Day Labor Day 

Martin Luther King's Birthday Columbus Day 

Presidents’ Day Veteran's Day 

Patriot's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving Day 
Independence Day Christmas Day 


Day before or after Christmas Day 


To be eligible for holiday pay, an Employee must work both their regular scheduled day 
preceding and their regular scheduled day following the holiday, or be excused from work 
pursuant to the provisions for absences with pay listed in the next Section. 


An Employee whose regular day off falls on a holiday may elect to have one day off with 
pay in the following week in lieu of holiday pay, providing the choice of day is approved by the 
Department Head. 


Details as to administrative policies and practices relative to holidays with pay shall be 
prepared and established under the direction of the Personnel Board. 
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b. Vacations with Pay 

(1) Regular Full-Time Employees who have been in the continuous employ 
of the Town, as such, shall be paid their regular week's pay or portion thereof as vacation 
pay in accordance with the following schedule: 


Employed for Hours Earned per month 


(2) New employees entering into a position with the Town of 
Southborough from a similar position in another municipality or similar 
government agency, will, at the recommendation of the hiring authority, and the 
approval of the Personnel Board, be allowed to enter into the vacation schedule 
using their years of service from their prior employment. The probationary period 
would still apply and no more than three weeks vacation could be used within the 
first year of employment with the Town of Southborough. 

(3) Vacations shall be granted by Department Heads at such time as, in their 
opinion, will cause the least interference with the performance of the regular work of the 
Departments. An Employee shall be permitted to carry over up to one year’s earned 
vacation. The Employee must have the Department Head’s approval to take any portion 
of a prior year’s unused vacation in addition to the days earned in the current fiscal year. 

(4) Vacation accrual shall be increased based on the above schedule, and 
shall be effective on the anniversary of the employee’s date of hire. 

(5) If, in the opinion of the Department Head, there are unusual 
circumstances which warrant it, an Employee may, upon request, continue at work and 
receive vacation pay in lieu of taking vacation. 

(6) In the event of termination of employment, which is caused through no 
fault of the Employee, or by reason of retirement, the Employee shall be paid, or be 
entitled to time off with pay, for any accumulated vacation time prorated on the basis of 
service since the Employee's preceding vacation. In the event of the death of any 
Employee, any accumulated vacation pay shall be paid to the Employee’s estate. 

(7) Vacation administrative policies and practices shall be prepared and 
established under the direction of the Personnel Board. 


‘ 


Cc. Sick Leave 


(1) All regular Full-Time Employees shall be entitled to fifteen (15) days 
sick leave per year. Unused sick leave may be accumulated without limitation. Pay for 
each day of sick leave shall be at the rate of a regular day's pay. Absences on account of 
sickness in excess of that authorized may, at the discretion of the Department Head and 
the Personnel Board, be charged to vacation leave. Sick leave shall be payable only in 
cases of bona fide illness, non-work-connected accident, or work-connected accidents 
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not covered by Massachusetts General Laws annotated Chapter 152 (Workers’ 
Compensation). At retirement, the Town will pay the Employee twenty (20%) of the 
Employee’s then-accumulated sick leave. 


(2) Employees who because of sickness or a non-work-connected accident 
are absent for a period of more than three (3) days shal] be required to present a doctor's 
certificate to their Department Head stating reason and period of time the Employee will 
be absent from work. The above section is not to be construed by an Employee or 
Department Head for time off for any sickness caused by over-indulgence in alcohol or 
narcotics or by his or her misconduct. 


(3) An Employee may use up to seven (7) of the allowed fifteen (15) days of 
sick leave for the care of a sick family member who, in the opinion of the Department 
Head, is closely associated with the Employee. 


(4) Details as to sick leave administrative policies and practices shall be as 
prepared and established under the direction of the Personnel Board. Each employee 
under this plan shall accrue 10 sick hours per month, equaling 120 hours annually 
(15 sick days); part-time employees will be compensated by a formula based on 
hours worked per week. 


d. Personal Days 


Each Employee shall be entitled to three (3) personal days per year. A Department Head 
may honor the request for a personal day made by any member of their Department who may 
have a normally accepted need for a personal day. However, in no event shall personal days for 
any one Employee exceed three days per year nor shall personal days accumulate from year to 
year. Personal days shall be granted annually on an employee’s anniversary date. New 
employees shall be granted three (3) personal days when they commence employment. 


€. Workers' Compensation 


Workers’ Compensation benefits shall be paid in accordance with the Town’s Worker’s 
Compensation Plan. 


f. Military Leave 

An employee in Full-Time employment in the military reserve shall be paid the 
difference between compensation received while on reserve duty and regular compensation rates 
paid to that employee by the Town. Such payment by the Town shall be limited to a period not 


to exceed two weeks in any twelve month period and shall not include payment to members of 
the National Guard who may be mobilized during an emergency in the Commonwealth. 


g. Jury Duty 
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Any employee who is called to jury duty shall receive an amount equal to the difference 
between their normal compensation and the amount (excluding any travel allowance) received 
from the court, upon presentation of evidence of the amount paid by the court. 


h. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be 
without loss of pay, provided such lost time is with authorization of the Department Head: 


(1) Bereavement leave - In the event of the death of a spouse, father, mother, 
children, father-in-law, mother-in-law, brother or sister, grandparent or of any person 
residing with the family of an employee, such employee shall be entitled to receive three 
(3) days leave for the purpose of the funeral arrangements and burial of said deceased. 
In the event that travel is required out of state, the Department Head in his or her 
discretion may authorize two (2) additional days of travel time. 

(2) Inoculation required by Municipal Employer. 

(3) Red Cross blood donation authorized by the Department. 

(4) Medical examinations required by employer. 

(5) Attendance at educational programs required or authorized by Town or 

Department. 


i. Court Time Pay 


Any employee who normally is on duty at night, or is on vacation, furlough or day off, 
who is required to attend Court as a witness or in any other capacity arising from the 
performance of his/her duty or in behalf of the Commonwealth or the Town in any civil or 
criminal case pending in any Court or before any official governmental board or agency shall be 
entitled to overtime compensation for every hour or fraction thereof during which they attend or 
appear, but in no event less than three (3) hours of such overtime pay, 


j. Educational Increment 


All Full-Time employees subject to the provisions of the Salary Administration Plan and 
Personnel By-Laws who have earned credits leading to a degree while an employee of the Town 
in a field applicable to their position as determined by the Department Head, and the Board of 
Selectmen or their designated appointee, or the appropriate Commissioners or Trustees, and the 
Personnel Board, in a degree granting program from an accredited college or university, shall 
receive a one-time bonus, according to the following schedule: 

Associates Degree......$ 800.00 
Bachelors Degree.......$1,200.00 
Masters Degree.......... $1,500.00 


A copy of the completed transcript or diploma or other appropriate evidence of the 


completed degree must be presented to the Department Head and a copy to the Board of 
Selectmen who shall maintain complete and ongoing records for participants. 
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k. Tuition Reimbursement 
The Town will provide tuition reimbursement, so long as: 


(1) the course is accredited and pertains to the employee's specific job or — 
position. Such information shall be presented to the Department Head, in writing, prior 
to enrollment in the course; and 


(2) the Department Head, and the Board of Selectmen or their designated 
appointee, or the appropriate Commissioners or Trustees and the Personnel Board, 
approves of the commitment of Town funds prior to registration by the empbyee, or the 
employee assumes responsibility for payment; and 


(3) an approved purchase order is issued prior to registration by the 
employee’s Department Head; and 


(4) the employee attains a grade for the course of “C” or better and presents 
written verification of such grade to the Department Head. 


Is Maternity/Paternity Leave 


(1) Any employee who has compieted the initial probationary period of six 
months, who is absent from such employment for a period not exceeding twelve weeks 
for the purpose of giving birth, caring for a newborn child or adoption of a child, said 
period to be hereinafter called maternity or paternity leave, and who shall give at least 
two weeks' notice to his/her Department Head or supervisor of departure and intention to 
return, shall be restored to his/her previous or a similar position with the same status pay, 
length of service credit and seniority, where applicable, and other employment benefits 
for which he/she was eligible on the date his/her leave commenced. 


(2) Accrued sick leave benefits shall be provided for maternity/paternity 
leave purposes under the same terms and conditions which apply to other temporary 
medical disabilities. 


(3) Such maternity/paternity leave shall not affect the employee's right to 
receive vacation time, sick leave, bonuses, advancement, seniority, length of service 
credit benefits, plans or programs for which he/she was eligible at the date of his/her 
leave, and any other advantages or rights of his/her employment incidental to his/her 
employment position. 


m. Group Insurance 
The Town will contribute fifty percent (50%) of the cost of an indemnity plan for 


medical coverage or ninety percent 90% of the cost of the Health Maintenance 
Organization plan. 


114 


Annual Town Meeting (continued) 


SECTION 12. LEAVE OF ABSENCE 


a, A leave of absence for valid reasons may be granted by a Department Head, but 
shall be without compensation. 


b. Leaves of absence of over three months' duration, except military leave, shall be 
considered a break in employment, and on return to work the employee shall have the status of a 
new employee unless an extension of leave beyond three months has been authorized by the 
Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time (employee) status when 
the employee has worked over 20 hours a week for.a period of at least three consecutive months. 
This status change requires prior approval by the appropriate Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per 
week, exclusive of legal holidays and authorized vacation leave, sick leave, bereavement leave 
and other authorized leaves of absence for a period of more than three consecutive months shall 
be considered to be a Part-Time employee. 


SECTION 14. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 


a. The Board of Selectmen or the appropriate commissioners or trustees may 
appoint, where necessary, in the case of the absence of a Department Head for three (3) 
consecutive weeks, excluding vacation periods, an “Acting” Department Head. 


b. These “Acting” employees shall be compensated at an additional step rate of 
10% per week. Such pay shall be retroactive only upon the conclusion of three (3) consecutive 
weeks of service by the “Acting” Department Head. 


c. While on “Acting” status, which should be no longer than three (3) months, an 
employee shall still be eligible for overtime pay when fulfilling regular duties from the previous 
job beyond normal working hours. 


SECTION 15. PERSONNEL BOARD 


a. There shall be a Personnel Board to administer the Salary Administration Plan 
and Personnel By-Laws. Said Board to be appointed by the Moderator, consisting of five voters 
other than employees of the Town or those regularly serving the Town in any elective capacity. 
They shall serve without compensation. 


b. Future appointments shall be for three years. The Moderator shall fill any 
vacancies. All members shall continue to hold office until their successors have been appointed 
and qualified. The Personnel Board may employ assistance and incur expenses as it deems 


necessary, subject to appropriation of funds thereof. 
i 
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SECTION 16. DUTIES OF THE PERSONNEL BOARD 


a. The Personnel Board shall administer the Salary Administration Plan and 
Personnel By-Laws and shall establish such policies, procedures and regulations as it deems 
necessary for the administration of the Plan. 


b. The Board shall meet annually in July and organize by the choice of a Chairman 
and Clerk. The Board shall meet at least monthly, except for the month of August. A majority of 
the Board shall constitute a quorum for the transaction of business. The votes of the majority of 
all the members of the Board shall be necessary on any matter upon which it is authorized to or 
required to pass under the Salary Administration Plan and Personnel By-Laws. 


ic The Personnel Board shall maintain records of all employees subject to this Plan, 
included therein such information as it deems desirable, including without limitation personnel 
evaluations. Such records are to be kept by the Assistant Town Administrator, under the 
direction of the Personnel Board. Department Heads shall furnish such information as shall be 
requested by the Board. The Town Accountant shall also assist the Personnel Board in 
reviewing matters covered by the Plan and shall bring any issues relating to payment or 
accounting to the attention of the Board prior to payment. 


d. The Personnel Board, from time to time, shall review the Classification Schedule 
and administration policies of the Salary Administration Plan and Personnel By-Laws. The 
Personnel Board may tentatively add a new class to the Classification Schedule or reallocate an 
existing class to a different compensation grade, either higher or lower, subject to the subsequent 
ratification of its action by formal amendment of the Salary Administration Plan and Personnel 
By-Laws at the next Annual Town Meeting. 


€. On or before November 10" of each year the Personnel Board may vote an 
annual adjustment to the Classification Schedule and establish the effective rate for Step 9 
employees of each grade for the next fiscal year, subject to the subsequent ratification of its 
action by formal amendment of the Salary Administration Plan and Personnel By-Laws at the 
next Annual Town Meeting. The Personnel Board shall base any annual adjustments upon 
available relevant information, including, but not limited to U.S. Department of Labor Cost of 
Living indices and salaries paid by equivalent towns for comparable positions. 


f. Notwithstanding the foregoing the Personnel Board shall reserve the right to vote 
no adjustment as long as such determination is voted on or before November 10" of each year. 


g. The Personnel Board shall, from time to time, review the Salary Schedule and 
administration policies of the Salary Administration Plan and Personnel By-Laws. It shall keep 
informed as to pay rates and policies outside the services of the Town, and shall recommend to 
the Town any action which it deems desirable to maintain a fair equitable pay level. 


h. Matters that are sent to the Chairman of the Personnel Board by registered mail 


must be brought before the Board at its next scheduled meeting. Failure of the board to vote to 
approve or disapprove requests within thirty (30) days of that meeting shall constitute approval 
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of the request. In addition, notice in writing shall be forwarded to the concerned employee and 
respective Department Head within three (3) days of the Board's decision. Notwithstanding, if 
the Personnel Board shall so request and the concerned employee and his/her Department Head 
shall mutually agree, a reasonable extension of these time periods may be granted. 


i. Upon recommendation of a Department Head, supported by evidence in writing 
of special reasons and exceptional circumstances satisfactory to the Personnel Board, said Board 
may authorize an entrance rate higher than the minimum rate for a position, and such other 
variances in the Salary Administration Plan and Personnel By-Laws as it may deem necessary for 
the proper functioning of the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees presently covered by this Plan shall have the right to request an 
appointment to confer with the Board on any matter which is of interest or concern to them and 
which is covered by the Salary Administration Plan and Personnel By-Laws. The employee shall 
notify the Department Head in writing in advance of his/her desire to discuss the matter with the 
Board. One of the duties of the Board shall be to foster mutual understanding and good will with 
the personnel of the Town. 


.b. To facilitate this, if any employee should feel aggrieved by the operation of any 
provision of the Plan, he/she shall first discuss the matter with his/her Department Head, in a 
mutual effort to clear up any problems or misunderstanding. 


¢. If two weeks after such a conference, a satisfactory understanding and solution 
of the problem has not been reached, then either the Department Head or the employee may take 
the matter to the Board. The Board shall hear the parties not later than its next regular meeting. 
There shall be no discrimination or prejudice by a Department Head against any employee who 
may take a matter to the Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personnel By-Laws may be amended in the same 
manner in which Town By-Laws may be amended; provided, however, that no amendment to the 
Plan shall be made until it has been presented by a signed petition addressed to and submitted to 
the Personnel Board, and acted upon by the Board. Upon receipt of such a written petition, the 
Board, after giving the petitioners, the Department Heads and employees affected at least one 
week's written notice, shall hold a hearing of the parties interested to consider the proposed 
amendment. If the Personnel Board shall approve of any such proposed amendment, it shall take 
the proper steps to bring the proposed amendment before the next annual Town meeting for its 
consideration and action. If the Personnel Board shal! disapprove any such proposed 
amendment, and failure to act thereof within fifteen days after the hearing shall be deemed 
disapproved, the petition may then be presented to the next Annual Town Meeting for its 
consideration and action, if so desired. The Board of its own motion, after a similar hearing 
and/or conference with parties interested, may propose an amendment to the Plan. 
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SECTION 19. CIVIL SERVICE LAW 


Nothing in this by-law, or in the Salary Administration Plan and Personnel By-Laws, 
shall be construed to conflict with Chapter 31 of the General Laws, which is the Chapter dealing 
with the Civil Service Law. , 


SECTION 20. SEVERABILITY PROVISION 
In the event that any provision of this by-law, or application thereof, shall be held to be 
invalid by the proper authorities, this shall not be construed to effect the validity of any other 


provision, or application thereof, of this by-law. 


SECTION 21: CLASSIFICATION SCHEDULE 


Grade wan Step i 


ae 


30,000 [31,200 [32,448 [33,746 [35,096 _|36,500_[37,960_ [39,479 |* | 
Coca tae ang) (cee eae Ee ee Saree ee ee 
35,000 [36,400 _|37,856_|39,370_|40,945__ |42,583__ [44.287 [46,059 |* 
Ue ee Sere ON EE Bed Pee Pen ee 


Level! ie . 

Pare 

HT 

i ———-* 

io 

re 

m___—|40,000 [41,600 [43,264 [44,995 [46,794 [48,666 [50,613 [52,638 |* 
Eee (RS (RRC: (Ra (eee (Resor eset eee eae 

lo a 

ai 

; 

Sa 


45,000 [46,800 148,672 _|50,619 [52,644 |54,750_|56,940 |59,218 [* 
le ol et ee ee eee oe Sade fee ol 
55,000_|57,200_|59,488_|61,868 [64,343 |66,917_|69,594_|72,378 [* 
eee! eae Se, ees es are ee 

iceman Caer Paras (eee en 
75,000 _|78,000_|81,120_|84,365_|87,740_| 


Approved 2.11.03 by the Personnel Board 
*Step 9 of the Compensation Schedule will be addressed per Section 16(e) of this plan. 


heseeecd 
aaa 
aaa a aed aE 
91,250 _|94,900 [98,696 |* 
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SCHEDULE A:z........00000 hasacieceagesuseasesessaseesce soseeseeseoeseese FULL-TIME SALARY GRADED POSITIONS 
Staff Librarian (Hourly) .........0c0008 daSasvee cess suas Sucvarsesussuosvoasiesvuascessoubsseiivoaeedesceabes acesaenanse ia seesbeeses ciossecasvases I 
Maintenance Custodian (HOurly).........ssssssssssorscsessscrsssscseesscesesscsceeseeressserstssasseesasseecesesssecusasesscessescerereseres I 
Miairtemanice lec bia rnb sicsciissavagesicissetnteathisatacasisnnseupavsosncesivaustcasasasilzbvoasassadeesbacsanabacchisisastdbsbaniunssiaaiecs II 
Animal Control QMicer iss icsiccsisvivvsvcscvnonconauscaussedteancepassivetessaeedannsdindevbedvecevasedeotacasvaiesusiacsiosedasesivsaiscabsnats II 
Assistant Director, Council on Aging.......sscssssesssssscesesenssscssonssnssssassossosscssenssnsnesassnensensasencescnecaesncesensencene i 
Outrenel Con rel irate rise eos ciscsc aie cocsaseceaucsivesonsuten babes ckccedsecatoactesaicaiesoseeatbustsesscadstadisacuasidevel techetaanesaess Il 
Program Coordinator, Recreation Commission. ...........cccccsccssescescsscsscescessesssssescssossonseevessassesonsossesoeserses II 
Assistant Director, Youth & Family Services .........csssssssssssssssssssserscssecsessssssessrssescsencncsescecsssesenceceserecees Ill 
CNRS nS LAD AY ERI ss cvsusecssressescssncesctecaszenaven scasedshaenseeasaus deubovocatacavbossiasiiescdsucussssbuuvddelansselderilmisiccicesk Ill 
Staff Engineer........ccsccssrccsssssscsecrsas iseubsoubacesassurcestanseseseses edobsadssseatavessbacsaeusccsesdeswassecsesssecdsodensess ices bcusssredes Il 
Assistant Town Administrator .........cccscccscsccsssssvescssscssssassescesens sduasesdeudoed soscsseeseecdesdcesessbesssssadsduesseceuvesneess IV 
Director, Council on Aging ........csssccssssssesssscecssesesesesorererseerares ovevenesevsevsevscecseveseoecnecnsorsvecseeneoseoncssersnsoosars IV 
Director of Recreation Commission.........cccccscsssescesss saessesctsdebsstesseseasessssedestons sieaddvonscvedecesdecessdostsvesoseveets IV 
Assistant Superintendent, DPW. ............cccscesseseere eeundansescesssessdesseuchcdstescesdesacscevechsansobenssssaabsesdedcasoedoseccaia .V 
Building Inspector .........ccssssssssscescesseseree vasbtestivedvSaes usataebudaaeclesias ou vndeduaiasudesdiscuchessiusicdeisiurssaniss aaiiareusinonine Ve 
Facilities Manager ......ss.sscsssssesssesseaseaneeesees och boa edsamisusehseueStstsi Ses sivash obeueusitesets sols cabeaerstiatia Soise ean nioeiNas Vv 
TAR PANY DIP OCEOR sais consis ong yitiindcadeucCeasciausshesaybavouondiccessyssedeeasosalesvievsuaeeruascdbesaedkovatssusa Sebaus sacs shadststnnissssheees Vv 
Police Lieutenant (to expire 6/30/05) .........sscssscsssssesssssoreevsesevcensarosessevesvessososesosecseceserseesesscasesscosecoserseeser Vv 
DV UMCApVAl ASS CSO coves issue haces aca cus sda tmcasines tagscdresweica bisa se ean estas taiacnssuaay aces Seaiacsebunssind naabisenucubsnelioweels Vv 
Public: Healete Director ccies isis sci cscssesiccdes. of oaccteescandesvesspaasoteactsupaasaaceaes stead acsiseseasarsusnacsasivataddactesscisiecdaseses Vv 
Town ACCOUNTANL,.....ccccsscescserssssssceccearsasscersessssecsossesssseserse sadpuchasduababusnesosdsctasacceasacdscsssacasccscveyeseesesoeucceeens Vv 
Mwah PMR Ps csc tasscesceacisaeicticgsaynse caceecpssevadscnsawe eckcuseees vsaneouaacebaces sare os duswaseseabeeideseh askisbose sain oawiaeeie Vv 
A POASUP OR COCO Fis do scsi cciencisecccccc sce eseeacidvcanivebasivcxeusn Wiapieed esiuaaadanstevecssovousdacsucedereaceisaioe Lascecsescensiee Vv 
Director, Youth & Family Services .........sssssssscscssesssssessssessessersnrscesecseesesenencs Bossuaees duisavateaesetaspontennseoraers Vv 
SCHEDULE. Be cisciccisisssecsssvessceesdstcasonncdeulsissibasearecsers sauigasucasatioassuanbasbssiagciansuaabedssoaubudesaatceoeneaess (Reserved) 
SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 

Seasonal Laborer ........csccscssseseess dagbdssessaseassoussseusetenctefancscvoceseatsegse oedbessccspstesbertocdesss abeaesbsescoscsessaderacceseas’ seve 
Library Page (P.T.,) ..sssscsssssssossesseeres indsndostsssccoeaschessasccscsvessesucosaueuasysaseeuesecasdoasesossouadensboesbsdende siuepicseciedpeesate 1 
Seasonal Laborer ID .........ccsscsscoscesscsscosevsccsersnssrcessessccecescseaces evsbucuies suenocescgetaasessestsncesesdesencsdvessasesesuesecsssease 2 
Summer Program Assistant, Youth Commission. .........csccscsecscsssssecoscovsoscessssssssescsasossossonsessesseonsassarsaccnses 2 
Whe TAD aR y es ccs cs scsscve econ sevcsuesiancst¥aSennobes nnsadsshicsshibnnensiauvin Stvosiise inp pune buventnvasavssslanwiapsessivas sans bioa seeded SAGNt 3 
Wleetiom: Worker (RT) cciiscsccescinsesckoscceasstsncasechessseecsorssctsastsalsesestconuedis vadceuiu ssh sues s buss vecssetanatadsvasensodsuane 3 
Election Warden (PU os iiccocc ccs -cceteseccsonesssssveaarnecsvesceoecensabsncasennscosnnsivon qadieesdectedesadizavesanstcavovaielibssissensivauesones 4 
MOUSER TIS ANY ses cossesssisecusscacics cis daseaiinns aus cassazentessissabesiovebuasuesaawesa eauas dasBasscasd los avuasevdasodensaesuncs owocsiuestlisiae 5 
LSE y: CURE LAN ic ssscsasecusdonssaccpnivsstuesesah vascsscenatsecsasucyesesveddecesansi obs owcsantaseaueduensteuenesedeacaiecesaMastetasesnvedeionse 5 
Substitute Custodian ...........scscsssee souabs snacaccacsuuctseduauasesnseccusscccegedanssdoasssdecescueseessseienbiecceuccesestceteatouvisesscoeses 5 
Secretary, Town Committe ........csccsscsscsscescsessscnscssssansensenes aobsacsesessvevasscecddbsecseusdcedsbepsteacocbosecoscedesenecsee snes 8 
BROCE DENOTES asics 0s cp specced asdkabasatusdaini daasseotstegees aseesaa casted ca iacas econ Ga OM I SNL ELIE 8 
Tree Warde n .......sscccssccssccsecssssseneses savsouasteusvoscodecvebsssucdseccveiubbereces sede svsesevsbeusssssonveusectesessesbasudousedeseseaceyeuuee 11 
Administrative Assistant, Youth & Family Services......sssssssssssssssssssssssscsessssssesseeserseees Sree eriere ore Hl 
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Grade Minimum Maximum 


fd 85.15 87.70 
(2 $8.34 | 812.35 
3 98.84 | $12.98 
14 99.26 | $13.78 
Ee ES ee 

}$10.25 | $15.22 


6 -——— 

8 $in.26 | $16.77 
9 | $11.82 | $17.62 
10 (| $12.54 | $18.66 
li $13.87 $20.70 


SCHEDULE D: PUBLIC SAFETY COMPENSATION 
(Positions not covered by Collective Bargaining Agreement) 


AMOUNT AMOUNT 


GRADE PER DRILL PER BOX 
ALARM 7 

| Police Dispatcher (part-time) [8 | 
| Reserve Police Officer (parttime) [9 | 
Et piece a ee te ee ee 
|CallFire Lieutenant | 8:79.07 $30.42 
|CallFirefighter | 866.90 $2433 
|CallFirefighter2 CT 


When a call fire fighter works in place of a permanent firefighter, he/she is reimbursed on an 
hourly basis equal to the first step of a permanent firefighter. 


SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 


Clerk, Boar or Hee istrens g5 ci 550.554% cas atyesssasutssuvasbeas oaiioseach sev sad nusaes sas a usar ames acpetadeins $1,638.33 
RRGGIStEAE OPV QLOES sien ci cosas zcxcoasan snes cevssndleshon sive smuansa nites tered erates eavds Petaaecunsaalivesaeentia tiscntNecaauaiedts $205.66 
Town: Counsel (GIS £68) ssisanccatinreerss tesaestataiidien Aestiacd davon caida dooce maine $1,704.33 


Veterans’ Agent and Director of Veterans’ Services ...........cccscscesseesseessnssnssessessectesteasectssasersenecsers $9,836.68 
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Annual Town Meeting (continued) 


SCHEDULE F- FEE BASED COMPENSATION (Seasonal Personnel) 


Junior Playground Counselor ........sssessssesesees justesbaats sblinecnensscassiog dssdlbevivasobtawasaydlowuedibes Uaaneanauusiensyilceansesnsteras 1 
Senior Playground Counselor.....ccscsssecresscserses cs tchibeeahijugcaanied fuss abs Geensebsdusa coavadaoanesqussatatessasisscenesiesieuiien 2 
PASSUSEAINE TSE COON sssseesecscacassciscctasestesiscnsiasincsdsancccdoseveaiesessouesovasbovoionndidacoetevusissusdsbubieatenesonsisoulapsoeessssaoes 2 
ASSistaint, Spe rvis Oe sis scsaessentensvaesesseescncavscessvedciessaseuesisavssicass ossnenosstesnanes pvess’ dduevsesiustsbwossuadcecopsaasecedsasspeesin 3 
PL IGT scsi ca sc decisis ceinsneneesalvavecdsuaicssinsesbons nest svesbabonssadtens chs tadtcusuctiavasssaulouasisaidesdvisavesivadastscosedicavcavpasiessbiites 3 
MMF ge WANS a sioosisoscsnssecectecsaecsbeacsitecieidoceeseics aubasesscbeascuscoateaseatecbstodnassasdecsectacesubcscseagecascedoscnabesssosestesucsedsoassees 4 
DUNS GPCR ONS iccSsecacsecaccs ces wesahcae testes cicc iach ota capecasasete ccaeasteesteeaanraiextestedia peannciee mcnslace nncansnsai a lecctenctaaiatonsnetends 5 
Se NOOT IVIOICORS sn cccectacacecctuecscetectus ieee saiescacs acs adeases ecatcaeeesduncsancyabcecasttesesacta tascesestesndschetuesaeasetenisiecassiounls 6 
ACUVATY COO el ini ati h a5 idic sis citesvcscavuncavsasedseusssorntaciacevensuesa nce cheubovs Ganncs Coacaevansssivonieateabeneiseabatecasvceorsoatheceies 6 
Pre reatan DDE IV. Gi os sscssssssadeniccecsussvassesvusossiiencs ubkaiapaucsennnascbattasessticsbstasbesoabtse slits aasilsaedissusansesotavieesevseneayed buntess 6 
COOPAINATON SUB BEV IME oc cesies Gicsacccsnvcsesecusnscsnnssuaacoancuacenutaabosoenieaseiavacussbabensataueiscnsdevadiaieneotasahiaesapiaeaunensink 11 
LONGEVITY SCHEDULE 

Full-Time Employees - 20 Hours or more Note: Compensated on an annual basis 

PRTTOE DV CAE S 6s coed a dae oe cence acct ce acta toa eda tua Seve cece maa asiae ub cutee Mca n ead eadeta tse dads $400 
PAUSE AD: VC aU Sassi Sag opiss Sipcas ceguscess ish tec al akiaiias ve eta ae sk assenseae caine ate tam ae pode aaa Rane a esas $600 
PATO TS VOAUS Coc ianss utara aubedesisities ania ctesiesey oiteteiSuvedeertndtesSivasese estines cat ion iecudivaubecievan deastentaasop isis akan $700 
PSRET LO SAIS coo ota cts sp decacicaats tun iascd niet oeusaenin sy Paveedeedseasesceyaia ons oaiienustansbeTag toa tednteeiaea aba eae Aaraacunnces $850 
PTCCE 25 SOAPS i 50sited sel iesctaers aid ia ot aces cc tvncd cna dicted decades ct chucsatatasiteqaspneieav esto uate ao dada bees $1,000 
ATLOR I. AUS cs (ssc csnsciassois eset cars c aes od aacasan ass av saes testa tare ard Bade aattaials eke aaiee $1,200 
PRAVST Dy CBR sa 55s deck vce lyst cz aves abu b awnecasasencdnacessateusqatarabvaesetassicvvceacaeuaeal ao WA Sracennalaei a $1,500 


MOTION MADE: That the Town delete the Salary Administration Plan and insert in its place a 
new Salary Administration Plan, as printed in the Warrant. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 7: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money to fund the implementation of 
the proposed Compensation Schedule, Section 21 of the Salary Administration Plan, or do or act 
anything in relation thereto. (Proposed by the Personnel Board) 


MOTION MADE: TO POSTPONE INDEFINITELY PASSED UNANIMOUSLY. 
ARTICLE 8: That the Town raise a sum of money not to exceed the sum of $32,290,633, as 
may be necessary for the Town’s use, and make appropriation of the same, or do or act anything 


in relation thereof. (Proposed by the Board of Selectmen) 


MOTION: That the Town raise a sum of money not to exceed the sum of $32,290,633, as may 
be necessary for the Town’s use, and make appropriation of the same. 


MOTION: To divide the question. 
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Annual Town Meeting (continued) 


MOTION PASSED UNANIMOUSLY. 

MOTION: To transfer $425,000 from the Stabilization Fund. 
REQUIRES 2/3 VOTE 

MOTION PASSED UNANIMOUSLY. 


MOTION: To take an umbrella vote on those budgets that do not have a hold on them. This 
one vote will have the effect of voting each separately. 


MOTION PASSED UNANIMOUSLY. 
MOTION: To pass all budgets that do not have a hold on them. 


MOTION PASSED UNANIMOUSLY. 


Budget Name FY 2004 Request 
General Government 


114 MODERATOR 

700 Other Charges and Expenses 50 
TOTAL 50 
119 ADVISORY COMMITTEE 

700 Other Charges and Expenses 135 
TOTAL 135 
122 BOARD OF SELECTMEN 

110 Salaries 213,601 
100 Total Personal Services 213,601 
304 Medical Exams 495 
342 Legal Notices 2,970 
200 Total Purchase of Services 3,465 
710 Travel 1,287 
730 Dues 3,020 
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Budget Name FY 2004 Request 
General Government, continued 


BOARD OF SELECTMEN (cont.) 


732 Subscriptions . 565 
733 Conferences/Schooling 7,360 
782 Miscellaneous 0 
700 Total Other Charges and Expenses 12,232 
TOTAL REQUEST 229,298 
TOTAL APPROVED 224,598 


MOTION MADE: To reduce the budget of the Board of Selectmen ($229,298) by $4,700 to a 
new total of $224,598. 


MOTION VOTED UNANIMOUSLY. 


125 GEOGRAPHIC INFORMATION SYSTEMS 


253 Computer Services 4,300 
380 Misc. Contract Services 61,000 
200 Total Purchase of Services 65,300 
584 Computer Supplies 2,000 
400 Total Supplies 2,000 
733 Schooling 2,500 
700 Total Other Charges and Expenses 2,500 
854 Computer Equipment 27,210 
800 Capital Outlay 27,210 
TOTAL REQUEST ~ 97,010 
TOTAL APPROVED 43,000 


MOTION MADE: That the GIS budget of $97,010 be reduced by $54,010 to a new total of 
$43,000. 


MOTION VOTED UNANIMOUSLY. 


135 TOWN ACCOUNTANT 

110 Salaries 106,173 
100 Total Personal Services 106,173 
420 Office Supplies 700 
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Budget Name FY 2004 Request 


General Government, continued 


TOWN ACCOUNTANT (cont.) 

400 Total Supplies: 700 
700 Other Charges 250 
800 Capital Outlay 250 
TOTAL 107,373 
141 ASSESSORS 

110 Salaries 122,003 
100 Total Personal Services 122,003 
380 Misc. Contracted Services 18,000 
200 Total Purchase of Services 18,000 
420 Office Supplies 1,200 
581 Maps 3,000 
582 Deeds & Plans 1,100 
400 Total Supplies 5,300 
700 Other Charges 7,800 
800 Capital Outlay 0 
TOTAL 153,103 


145 TREASURER/COLLECTOR 


110 Salaries 173,000 
- 100 Total Personal Services 173,000 
253 Computer Services 0 
304 Medical Exams 0 
341 Telephone 0 
380 Misc. Contracted Services 6,500 
382 Bank Service Charges 0 
200 Total Purchase of Services 6,500 
420 Office Supplies 6,000 
400 Total Supplies 6,000 
700 Other Charges 5,000 
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Budget Name FY 2004 Request 


General Government, continuea 


TREASURER/COLLECTOR (cont) 


800 Capital Outlay 0 
TOTAL | 190,500 
151 LEGAL 

308 Legal Services 60,000 
200 Total Purchase of Services 60,000 
TOTAL 60,000 
152 PERSONNEL BOARD 

380 Misc. Contracted Services 6,200 
200 Total Purchase of Services 6,200 
380 Misc. Contracted Services 4 3,400 
200 Total Purchase of Services 3,400 
420 Office Supplies 0 
400 Total Supplies 0 
TOTAL REQUEST | 6,200 
TOTAL APPROVED 4,200 


MOTION MADE: To reduce the ae of the Personnel Board ($6,200) by $2,000 to a new 
total of $4,200. 


MOTION VOTED UNANIMOUSLY. 


158 ADMINISTRATIVE SUPPORT 


110 Salaries 79,893 
100 Total Personal Services 79,893 
380 Misc. Contracted Services 3,400 
200 Total Purchase of Services 3,400 
420 Office Supplies 900 
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Budget Name FY 2004 Request 
General Government, continued 


ADMINISTRATIVE SUPPORT (cont.) 


400 Total Supplies 900 
TOTAL REQUEST | 84,193 
TOTAL APPROVED 82,478 


MOTION MADE: To reduce the budget of Administrative Support ($84,193) by $1,715 toa 
new total of $82,478. 


MOTION VOTED UNANIMOUSLY. 


159 CENTRAL SERV/OPS SUPPORT 


110 Salaries 0 
100 Total Personal Services 0 
253 Computer Services 105,107 
273 Postage Meter Rental 1,300 
340 Printing 7,000 | 
341 Telephone 11,360 
344 Postage 23,000 
380 Misc. Contracted Services 13,500 
200 Total Purchase of Services 161,267 
420 Office Supplies , - 1,800 
421 Storage of Microfilm 1,000 
422 Photocopying Supplies 4,066 
584 Computer Supplies ; 8,260 
400 Total Supplies 15,126 
733 Conferences/Schooling 16,000 
782 Miscellaneous 1,620 
700 Total Other Charges and Expenses 17,620 
850 New Equipment 2,000 
854 Computer Equipment 18,100 
800 Capital Outlay 20,100 
TOTAL REQUEST 214,113 
TOTAL APPROVED 189,654 


126 


Budget Name FY 2004 Request 
General Government, continuea 


MOTION MADE: To reduce the budget of Central Services/OPS Support ($214,113) by 
$24,459 to a new total of $189,654. 


MOTION VOTED UNANIMOUSLY. 


161 TOWN CLERK 


110 Salaries As 40,501 
100 Total Personal Services 40,501 
240 Equipment Repairs 100 
304 Medical Exams 0 
346 Report of Vital Statistics 250 
200 Total Purchase of Services 350 
420 Office Supplies 400 
421 Storage of Microfilm 100 
583 Dog Licenses © 500 
400 Total Supplies 1,000 
700 Other Charges and Expenses 1,300 
800 Capital Outlay 500 
TOTAL 43,651 


162 ELECTIONS & REGISTRATION 


110Salaries 48,025 
100 Total Personal Services 48,025 
240 Equipment Repair 100 
343 Street Listings 6,500 
200 Total Purchase of Services 6,600 
420 Office Supplies | 4,800 
580 Town Meeting Expenses 3,000 
400 Total Supplies 7,800 
700 Other Charges and Expenses 3,332 
800 Capital Outlay 500 
TOTAL 66,257 
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Budget Name FY 2004 Request 
General Government, continued 


171 CONSERVATION COMMISSION 


341 Telephone 900 
380 Misc. Contracted Services 0 
200 Total Purchase of Services 900 
420 Office Supplies 100 
400 Total Supplies 100 
700 Other Charges and Expenses 2,515 
TOTAL 3,515 
175 PLANNING BOARD 
110 Salaries 67,396 
100 Total Personal Services 67,396 
’ 340 Printing Services 300 
342 Legal Notices 900 
200 Total Purchase of Services 1,200 
420 Office Supplies 200 
400 Total Supplies 200 
700 Other Charges and Expenses 850 
800 Capital Outlay 0 
TOTAL 69,646 


192 TOWN BUILDINGS, GROUNDS & RECREATION FIELDS 
(Town House, Fayville Hall, Historical/Recreation Building) 


110 Salaries 160,836 
190 Uniforms 400 
100 Total Personal Services 161,236 
210 Electricity 15,100 
212 Natural Gas — Heat 11,865 
230 Water & Irrigation System 12,693 
244 Building Maintenance & Repair 25,700 
247 Grounds Maintenance 25,000 
380 Grounds & Recreation Fields 114,000 
200 Total Purchase of Services 204,358 


Budget Name FY 2004 Request 
General Government, continuea 


TOWN BLDGS., GROUNDS, & 

RECREATION FIELDS (cont.) 

481 Gasoline 59,000 
400 Total Supplies 59,000 
700 Total Other Charges & Expenses 1,635 
850 New Equipment 0 
800 Capital Outlay 0 
TOTAL REQUEST 426,229 
TOTAL APPROVED 416,229 


MOTION MADE: To reduce the budget of Town Buildings and Grounds ($426,229) by 
$10,000 to a new total of $416,229. 


MOTION VOTED UNANIMOUSLY. 


Public Safety 
y| 


210 POLICE DEPARTMENT 

110 Salaries 1,255,395 
190 Employee Allowance 18,350 
100 Total Personal Services 1,273,745 
210 Electricity 5,000 
211 Heat & Oil 5,500 
230 Water 200 
241 Vehicle Maintenance & Repair 6,000 
242 Radio Repair 3,000 
243 Service Equipment 13,000 
244 Building Maintenance & Repair 5,000 
304 Medical Exams 350 
341 Telephone 7,700 
342 Legal Notices 300 
344 Postage 900 
380 Misc. Contracted Services 0 
200 Total Purchase of Services 46,950 
420 Office Supplies 2,000 


Budget Name FY 2004 Request 
Public Safety, continued 


POLICE DEPARTMENT (cont.) 


599 Service Supplies 5,700 
400 Total Supplies 7,700 
700 Other Charges 12,100 
800 Capital Outlay 4,000 
TOTAL REQUEST 1,344,495 
TOTAL APPROVED 1,319,495 


MOTION MADE: To reduce the budget of the Police Department ($1,344,495) by $25,000 toa 
new.total of $1,319,495. 


MOTION VOTED UNANIMOUSLY. 
At this time the Town Moderator, John Wilson, took a moment to honor the Chief of Police, 


William J. Colleary, Jr. for the many years of service he has given the Town of Southborough. 
The Chief is retiring in December of 2003. There was a standing ovation from the audience. 


220 FIRE DEPARTMENT 

110 Salaries 1,495,009 
190 Employee Allowance 34,750 
100 Total Personal Services 1,529,759 
210 Electricity 7,400 
211 Heat & Oil 6,032 
230 Water 625 
241 Vehicle Maintenance & Repair 18,000 
243 Service Equipment 10,000 
244 Building Maintenance & Repair 6,000 
341 Telephone 6,900 
380 Misc. Contracted Services 0 
200 Total Purchase of Services 54,957 
420 Office Supplies 6,200 
480 Grease & Oil 500 
510 Fire Prevention Supplies 7,010 
599 Service Supplies 0 
400 Total Supplies 13,710 
700 Other Charges 13,420 
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Budget Name FY 2004 Request 
Public Safety, continuea 


FIRE DEPARTMENT (cont.) 

800 Capital Outlay 12,000 
TOTAL REQUEST 1,623,846 
TOTAL APPROVED 1,545,846 


MOTION MADE: To reduce the budget of the Fire Department ($1,623,846) by $78,000 to a 
new total of $1,545,846 of which $101,000 shall be contingent on passage of a budget override 
by a majority vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


At Annual Town Election of May 12, 2003 this motion also passed by a vote of: 
Yes_ 1,080 No 68] 


241 BUILDING DEPARTMENT 

110 Salaries 62,262 
100 Total Personal Services 62,262 
304 Medical Exams 0 
380 Misc. Contracted Services 300 
200 Total Purchase of Services 300 
420 Office Supplies 0 
530 Building Supplies 200 
400 Total Supplies 200 
700 Other Charges 1,700 
800 Capital Outlay 500 
TOTAL 64,962 


291 CIVIL DEFENSE 


110 Salaries 6,910 
100 Total Personal Services 6,910 
245 Equipment Repairs 350 
341 Telephone 4,475 
380 Misc. Contracted Services 0 
200 Total Purchase of Services 4,825 
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Public Safety, continued 

CIVIL DEFENSE (cont.) 

420 Office Supplies 600 
400 Total Supplies 600 
700 Other Charges 6,000 
800 Capital Outlay 500 
TOTAL REQUEST 18,835 
TOTAL APPROVED 3,515 


MOTION MADE: To reduce the budget of Civil Defense ($18,835) by $15,320 to a new total 
of $3,515. 


MOTION VOTED UNANIMOUSLY. 


292 ANIMAL CONTROL OFFICER AND ANIMAL INSPECTOR 


110 Salaries 32,611 
100 Total Personal Services 32,611 
270 Facility Rental 3,600 
380 Misc. Contracted Services 1,000 
383 Care & Destruction 2,700 
200 Total Purchase of Services 7,300 
420 Office Supplies 0 
599 Service Supplies 0 
400 Total Supplies 0 
700 Other Charges 0 
800 Capital Outlay 0 
TOTAL 39,911 


MOTION MADE: That the Animal Control Officer budget of $39,911 be raised and 
appropriated with $29,139 contingent on passage of a budget override by a majority vote at the 
Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


At Annual Town Election of May 12, 2003 this motion passed by a vote of: 
Yes_ 1,080 No 681 


132 


Budget Name FY 2004 Request 
Public Work: 


420 DEPARTMENT. OF PUBLIC WORKS 


110 Salaries 1,049,313 
190 Employee Allowance 30,821 
100 Total Personal Services 1,080,134 
210 Electricity 62,000 
211 Heat 16,100 
230 Water 975 
244 Building Maintenance & Repair 11,500 
245 Equipment Repairs 20,000 
246 Traffic Signal Maintenance 5,000 
250 Meter Repairs 2,000 
251 Hydrant Repairs 4,000 
271 Equipment Rental 2,000 
293 Refuse Disposal 227,000 
295 Service Connection 6,000 
296 MWRA Payment 620,000 
297 Snow Removal - Contr. : 39,300 
305 Tree Experts 70,000 
341 Telephone 12,200 
342 Legal Notices 2,100 
344 Postage 4,150 
380 Miscellaneous Contracted Services 34,000 
200 Total Purchase of Services 1,138,325 
420 Office Supplies 4,000 
490 Meals -Snow 900 
531 Highway Paint . 14,000 
532 Parts 30,000 
534 Gravel, Stone & Fill 3,800 
535 Salt & Sand 76,000 
537 Bituminous Concrete 3,700 
538 Signs 10,000 
539 Drainage Materials 3,500 
540 Guard Rail 500 
541 Small Tools 2,700 
542 DPW Service Supplies 14,250 
543 Pipes & Fittings 4,500 
544 Meters & Fittings 13,000 
400 Total Supplies 180,850 
700 Other Charges 4,100 
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Budget Name FY 2004 Request 
Public Works, continuea 


DEPARTMENT OF PUBLIC WORKS (cont.) 


800 Capital Outlay 8,500 
TOTAL 2,411,909 
WATER DPW DPW 

DIVISION ALL OTHER TOTAL 

100 Personal Services 341,633 738,502 1,080,135 
200 Purchase of Services 731,600 406,725 1,138,325 
400 Supplies 28,600 152,250 180,850 
700 Other Charges 1,990 2,110 4,100 
800 Capital Outlay 3,500 5,000 8,500 
TOTAL 1,107,323 1,304,587 | 2,411,910 


MOTION MADE: That the Department of Public Works ALL OTHER budget of $1,304,587 
be raised and appropriated with $57,079 contingent on passage of a budge override by a majority 
vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


At Annual Town Election of May 12, 2003 this motion passed by a vote of: 
Yes_ 1,080 No 681 


710 DEBT SERVICE WATER FUND 
Water Extension 40,000 
TOTAL . 40,000 


750 INTEREST ON DEBT WATER FUND 


Water Extension 16,000 
TOTAL 16,000 
424 STREET LIGHTS 

210 Electricity | 105,000 
200 Total Purchase of Services 105,000 
TOTAL 105,000 
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Budget Name FY 2004 Request 
uman Service 


11 BOARD OF HEALTH 

110 Salaries 97,524 
100 Total Personal Services 97,524 
307 Nursing Services 3,300 
345 Advertising 400 
380 Misc. Contracted Services 4,692 
200 Total Purchase of Services 8,392 
420 Office Supplies 1,300 
599 Service Supplies 0 
400 Total Supplies 1,300 
700 Other Charges 6,500 
800 Capital Outlay 0 


TOTAL 113,716 


41 COUNCIL ON AGING 


110 Salaries 83,551 
100 Total Personal Services 83,551 
340 Printing . 300 
341 Telephone 0 
344 Postage 2,700 
380 Misc. Contracted Services , 23,270 
200 Total Purchase of Services 26,270 
420 Office Supplies 700 
599 Service Supplies 1,300 
400 Total Supplies 2,000 
700 Other Charges ; 1,550 
800 Capital Outlay 0 
TOTAL . 113,371 
543 VETERANS’ SERVICES 

110 Salaries 9,838 
100 Total Personal Services 9,838 
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Budget Name FY 2004 Request 


VETERANS’SERVICES (cont.) 

344 Postage , 0 
200 Total Purchase of Services 0 
420 Office Supplies - 100 
400 Total Supplies 100 
700 Other Charges 15,567 
TOTAL 25,505 
632 YOUTH COMMISSION 

110 Salaries 100,530 
100 Total Personal Services 100,530 
380 Misc. Contracted Services 9,500 
200 Total Purchase of Services 9,500 
599 Service Supplies 4,600 
400 Total Supplies 4,600 
700 Other Charges 3,200 
800 Capital Outlay 0 
TOTAL REQUEST 117,830 
TOTAL APPROVED 116,030 


MOTION MADE: To reduce the budget of the Youth Commission ($117,830) by $1,800 to a 
new total of $116,030. 


MOTION VOTED UNANIMOUSLY. 


Culture and Recreation 


610 LIBRARY 

110 Salaries , 245,457 

100 Total Personal Services 245,457 

210 Electricity 11,000 
211 Heat & Oil 8,440 

230 Water 200 
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Budget Name FY 2004 Request 
Culture and Recreation, continued 


LIBRARY (cont.) 

244 Building Maintenance 14,000 
245 Equipment Repairs 4,000 
341 Telephone 1,500 
200 Total Purchase of Services 39,140 
420 Office Supplies 2,800 
510 Books 62,000 
400 Total Supplies 64,800 
700 Other Charges 7,450 
850 New Equipment 1,000 
859 Automation/Retrospective Conversion 5,650 
800 Capital Outlay 6,650 
TOTAL REQUEST 363,497 
TOTAL APPROVED 360,497 


MOTION MADE: To reduce the budget of the Library ($363,497) by $3,000 to a new total of 
$360,497 of which $15,701 shall be contingent on the passage of a budget override by a majority 
at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


At Annual Town Election of May 12, 2003 this motion passed by a vote of: 
Yes 1,080 No 681 


631 RECREATION 

110 Salaries 108,327 
100 Total Personal Services 108,327 
304 Medical Exams 120 
340 Printing 2,590 
341 Telephone 0 
345 Advertising 1,200 
380 Misc. Contracted Services 1,000 
200 Total Purchase of Services 4,910 
420 Office Supplies 300 
599 Service Supplies 600 
400 Total Supplies 900 
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Budget Name FY 2004 Request 
Culture and Recreation, continued 


RECREATION (cont.) 

700 Other Charges 4,630 
800 Capital Outlay 0 
TOTAL 118,767 


MOTION MADE: That the Recreation Department budget of $118,767 be raised and 
appropriated with $18,841 contingent on passage of a budget override by a majority vote at the 
Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


At Annual Town Election of May 12, 2003 this motion passed by a vote of: 
Yes _ 1,080 No 681 


633 HISTORICAL COMMISSION 


340 Printing 475 
344 Postage 142. 
380 Misc. Contracted Services 2,945 
200 Total Purchases of Services 3,562 
420 Office Supplies 190 
400 Total Supplies 190 
TOTAL 3,752 


MOTION MADE: That the Historical Commission budget of $3,752 be raised and 
appropriated and contingent on passage of a budget override by a majority vote at the Annual 
Town Election. 


MOTION VOTED UNANIMOUSLY. 


At Annual Town Election of May 12, 2003 this motion passed by a vote of: 
Yes_ 1,080 No 681 


ASUrANnCE 


900 INSURANCE 

170 Blue Cross — Health 58,608 
171 HMO — Health 2,068,433 
173 Dental — Health 103,641 
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Budget Name FY 2004 Request 


INSURANCE (cont.) 

172 Workers Compensation 104,500 
100 Total Personal Services 2,335,182 
172 Group Life Insurance 6,535 
100 Total Personal Services 6,535 
301 Consulting Services 11,000 
200 Total Purchase of Services 11,000 
742 Liability Package Policy 165,000 
746 Police/Fire Accident : 20,000 
750 Youth Director 500 
751 Medicare 125,000 
753 Social Security 60,000 
700 Total Other Charges and Expenses 370,500 
TOTAL REQUEST 2,723,217 
TOTAL APPROVED 2,649,217 


MOTION MADE: To reduce the Insurance budget ($2,723,217) by $74,000 to a new total of 
$2,649,217 of which $10,000 shall be contingent on passage of a budget override by a majority 
vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


At Annual Town Election of May 12, 2003 this motion passed by a vote of: 


Yes 1,080 No 681 
Debt and Interes 


710 DEBT SERVICE GENERAL FUND 


DPW Garage 100,000 
Middle School 475,000 
Finn School 465,000 
Trottier/Finn (4/13/98) 153,871 
Trottier/Finn (4/1/00) 166,129 
School Rec. Facility 25,000 
Landfill Closure 55,000 
Trottier/Finn/Woodward 1,060,600 
MWPAT Septic 11,101 
Arts Center 30,500 
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Budget Name FY 2004 Request 
Debt and Interest, continuea 


DEBT SERVICE GENERAL FUND (cont.) 


Community Center 350,000 
Cemetery 60,000 
TOTAL 2,952,201 


750 INTEREST ON DEBT GENERAL FUND 


DPW Garage 11,650 
Middle School 326,800 
Finn School 298,298 
Trottier/Finn (April 13, 1998) 132,534 
Trottier/Finn (April 1, 2000) 143,091 
School Rec. Facility 18,315 
Landfill Closure 46,860 
Trottier/Finn/Woodward 848,480 
Arts Center 24,400 
Community Center 3,063 
Cemetery 24,000 
TOTAL 1,877,491 
RESERVE FUND 250,000 
chool Department 
SOUTHBOROUGH SCHOOLS 
REGULAR DAY PROGRAMS 
ADMINISTRATION 
School Committee 10,500 
Superintendent’s Office 153,297 
Administrative Support 152,860 
INSTRUCTION 
Supervision 35,400 
Principals 662,670 
Teaching 5,161,507 
Professional Development 77,400 
Textbooks & Materials 241,502 
Instructional Hardware & Software 42,467 
Library Services 188,428 
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Budget Name FY 2004 Request 
chool Department, continued 


SOUTHBOROUGH SCHOOLS (cont.) 


Instructional Equipment 28,889 
Guidance Services 171,502 
OTHER STUDENT SERVICES 

Testing 0 
Personnel Services 500 
Health Services 149,151 
Transportation 248,938 
Athletics 20,900 
Student Body Activities 16,478 
OPERATION & MAINTENANCE OF BUILDING 

Operation of Buildings 880,279 
Maintenance of Buildings 202,698 
Extraordinary Maintenance 27,000 
Networking & Telecommunications 51,148 
FIXED CHARGES 

Rentals & Leases $2,825 
Retirement Liability 0 
TUITION, OTHER PUBLIC SCHOOL 

Vocational Education 0 
REGULAR DAY PROGRAMS) 8,476,339 


SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


INSTRUCTION ; 

Director 91,169 
Teaching : 1,501,762 
Professional Development 2,000 
Instructional Technology 2,000 
Psychological : 181,425 
OTHER STUDENT SERVICES 

Health Services 47,000 
Transportation Within 26,000 


OPERATION & MAINTENANCE OF BUILDINGS 
Operation of Buildings 8,000 
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Budget Name FY 2004 Request 
‘chool Department, continued, 


SOUTHBOROUGH SCHOOLS (cont.) 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 


Tuition, Out . 883,853 
Transportation, Out 234,593 
PROGRAMS, MEMBERS OF COLLABORATIVE 

Assabet Collaborative Assessment 11,000 
Tuition Out, Collaborative 108,406 
Transportation Out, Collaborative 59,780 
SPECIAL EDUCATION — CHAPTER 766 3,156,988 

SUMMARY 

REGULAR DAY PROGRAMS | 8,576,339 
SPECIAL EDUCATION LOAN* 0 
SPECIAL EDUCATION — CHAPTER 7663,156,988 
TOTAL REQUEST 11,733,327 
TOTAL APPROVED 11,688,560 
*Loan repaid in full FY02 


. MOTION MADE: To reduce the budget of the Southborough School Department by $44,767 
to a new total of $11,688,560 of which $303,437 shall be cOnbagSnt on the passage of a budget 
override by a majority at the Annual Town Election. 


MOTION PASSED BY MAJORITY VOTE. 


At Annual Town Election of May 12, 2003 this motion passed by a vote of: 
Yes 1,080 No 681 


ALGONQUIN REGIONAL HIGH SCHOOL 


REGULAR DAY PROGRAMS 

ADMINISTRATION 

School Committee 55,900 
Superintendent’s Office 152,907 
Administrative Support - 137,716 
INSTRUCTION 

Supervision 65,680 
Principals 573,944 
Teaching . 4,643,993 
Professional Development 51,800 
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Budget Name FY 2004 Request 


chool Department, continued 
ALGONQUIN REGIONAL HIGH SCHOOL (cont.) 


Textbooks & Materials 
Instructional Hardware & Software 
Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Testing 

Health Services 

Transportation 

Athletic/ Student Body Activities 
Other Student Activities 


OPERATION & MAINTENANCE OF BUILDINGS 
Operation of Buildings 
> Maintenance of Buildings 
Payment for Local Northboro Services 
Extraordinary Maintenance 
Networking & Telecommunications 


FIXED CHARGES 
Rentals & Leases 
Insurance 
Retirement Liability 
Debt Service 
D TUITION, OTHER PUBLIC SCHOOLS 
Vocational Education 
School Choice 


REGULAR DAY PROGRAMS 
SPECIAL EDUCATION PROGRAMS — CHAPTER 766 


ADMINISTRATION 
Legal Services 


INSTRUCTION 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


251,788 
31,815 
50,200 

458,764 


2,800 
76,864 
739,991 
454,421 
8,800 


584,488 
109,780 
72,500 
0 
26,040 


101,450 
1,420,211 
99,250 

0 


0 
43,000 


10,214,102 


85,560 
444,754 
2,100 
1,500 
70,168 


Budget Name FY 2004 Request 
chool Department, continued 


ALGONQUIN REGIONAL HIGH SCHOOL (cont.) 


OTHER STUDENT SERVICES 

Health Services 1,500 
Transportation Within 35,000 
OPERATION & MAINTENANCE OF BUILDINGS 

New Equipment 3,500 
Equipment Maintenance 700 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 


Tuition, Out 423,226 
Transportation, Out 40,000 
PROGRAMS, MEMBER OF COLLABORATIVE 

Assabet Collaborative Assessment 7,800 
Tuition Out, Collaborative 78,000 
Transportation Out, Collaborative 20,000 
SPECIAL EDUCATION — CHAPTER 1,213,808 

SUMMARY 

REGULAR DAY PROGRAMS 10,214,102 
SPECIAL EDUCATION — CHAPTER 766 1,213,808 
TOTAL | 11,427,910 


NORTHBOROUGH - SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2004 BUDGET & ASSESSMENTS — DEPT. OF ED. RECOMMENDED METHOD 


VOTED 
65.56% 34.44% 
Northboro Southboro 
Step 1 
Recommended Operating Budget (FY 2004)* 11,427,910.00 
Less Transportation 725,841.00 
SPED-Transportation 95,000.00 820,841.00 
Less Fixed Charges 0.00 
Net School Spending 10,607,069.00 
Less revenues 0.00 
Subtotal 10,607,069.00 
Less Chapter 70 Aid-Preliminary (House 1) 1,361,266.00 
Less State ward reimbursement 0.00 
Net Budget 9,245,803.00 


remem irnrennnneteertnenennenenant 
Step 2 


Minimum Local Contribution required by Ed Reform bd = 


Step 3 
Difference between Min Contrib. & Net Budget balance 9,245,803.00 


simatic in 
Step 4 


Apportion Step 3 amount by agreement 6,061,548.45 3, 184,254.55 


nent 
Step 5 


Transportation Budget 820,841.00 
Less Aid to Transportation estimated (73%)529,863.93 290,977.07 190,764.57 100,212.50 
rrr erent eeeteerereree—entenpnnnnnenerinnncperarreran pens, 


Step 6 . 
Other Operational Costs 0.00 
Less Revenues 0.00 0.00 


eeeeemenemannmnnhmm mitten epee nner pennies 
Step 7 


Debt Payments Not Exempt from Proposition 2 4 229,618.00 55,124.00 74,494.00 
‘in prieoroniininni gag S t a 
Step 8 

Total assessments, Min. local contribution 

plus apportionments 9,766,398.07 6,407,437.00 3,358,961.05 
eC ae ee CT ER Sa cere eee ee a 
Step 9 

Excess & Deficiency Offset 75,000.00 49,170.00 25,830.00 


RSI EO Ce Ee Ne eR ae ee a ae Ao Re ee ee 
FY 2004 Assessment Not Exempt from Proposition2 % 9,691,398.07 6,358,267.02 3,333,131.05 


T/L RETRAIN eT TTR ORICA err REEMA erterrrerenemssimishenashitietennbmRrNERetteretetnasitssittit\itnstenmnrenememnasaeoresnsnantiiliiis 


Step 10 

Debt Payments Exempt from Proposition 2 4 2,950,425.00 1,990,947.00 959,478.00 
So ei 
TOTAL ASSESSMENT REQUEST 12,641,823.07 8,349,214.02 4,292,609.05 
TOTAL ASSESSMENT APPROVED 4,363,189.00 


reve Snr imei 
*School Committee Adopted Budget Dated February 26, 2003 
**Information not available from DOE as of January 14, 2003 
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MOTION MADE: To increase the assessment of the Northborough-Southborough Regional 
High School ($4,292,609.05) by $70,580.00 to a new total of $4,363,189.00 


MOTION VOTED UNANIMOUSLY. 


NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2004 BUDGET & ASSESSMENTS -DEPT. OF ED. RECOMMENDED METHOD 
VOTED 


Assessment Comparison 
Northborough 


Non Exempt Exempt Total 
FY 2004 Assessment 6,358,267.01 1,990,947.00 8,349.214.01 
FY 2003 Assessment 6,014,436.58 341,923.00 6,356,359.58 
Dollar Increase 343,830.43 1,649,024.00 1,992,854.43 
Percent Increase 5.72% 482.28% 31.35% 


Southborough 


Non Exempt Exempt Total 


FY 2004 Assessment 3,333,131.06 959,478.00 4,292,609.06 
FY 2003 Assessment 2,832,676.42 159,577.00 2,992,253.42. . 
Dollar Increase 500,454.64 799,901.00 1,300,355.64 


Percent Increase 17.67% 501.26% 43.46% 


ASSABET VALLEY REGIONAL VOC. SCHOOL 

SCHOOL COMMITTEE 96,933 
SUPERINTENDENT & BUSINESS OFFICE 435,868 
INSTRUCTION SUPERVISION 396,233 
PRINCIPAL OFFICE 140,996 
INSTRUCTION & SUPPLIES 6,466,875 
TEXTBOOKS 63,025 
LIBRARY SERVICES 109,334 
MULTI-MEDIA 12,500 
GUIDANCE SERVICES 411,766 
ATTENDANCE 24,324 
HEALTH SERVICES 76,110 
TRANSPORTATION CONTRACTS 824,144 
TRANSPORTATION SPORTS - FIELD TRIPS 37,326 
ATHLETICS PROGRAM 268,556 
STUDENT BODY ACTIVITIES 86,020 
OPERATION OF PLANT 1,215,947 
MAINTENANCE OF PLANT 304,600 
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chool Department, continuea 


ASSABET VALLEY REGIONAL VOC. SCHOOL (cont.) 


HEALTH-LIFE-MEDICARE INSURANCE 864,195 
OTHER INSURANCES 199,667 
LEASES OF EQUIPMENT 25,000 
ACQUISITION OF FIXED ASSETS 168,200 
VOCATIONAL DAY OPERATING BUDGET 12,227,619 
RIGHT TO KNOW - ASBESTOS AUDIT 10,000 
SINGLE AUDIT REQUIREMENT 12,500 
RIGHT TO KNOW - AUDIT BUDGET 22,500 
CAPITAL PROJECT ROOF (P & I) 0 
SPECIAL NEEDS 741,875 
TOTAL BUDGET 12,991,994 
TOTALSOUTHBORO ASSESSMENT REQUEST 189,119 
TOTAL SOUTHBORO ASSESSMENT APPROVED 217,040 


MOTION MADE: To increase the assessment of the Assabet Valley Regional Vocational 
School ($189,119) by $27,921 to a new total of $217,040. 


MOTION VOTED UNANIMOUSLY. 


MOTION MADE: That the Town raise a sum of money not to exceed $32,050,364 as may be 
necessary for the Town’s use, and make appropriations for the same. 


Transfer from the Cemetery Perpetual Care $15,000 
Transfer from Free Cash $1,309,704 
Transfer from Overlay Reserve $100,000 
Transfer from Stabilization Fund $425,000 
Transfer from Ambulance fees $140,000 
Transfer from Tax Title Fund $50,000 
Transfer from Septic Betterment $11,101 
Transfer from Engineering Article 28 of ATM 2002 $15,000 


That the balance of $29,984,559 be raised and appropriated, with $538,949 contingent on 
passage of a budget override by a majority vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 9: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and 
Deficiency) a sum of money, or do or act anything in relation thereto. (Proposed by the Town 
Accountant and the Board of Selectmen) 


MOTION MADE: That the Town transfer to Surplus Revenue Account (Excess and 
Deficiency) the following sums: 


Article Purpose Amount 
STM 1996, Article 1 Elevator Renovation $122.16 
ATM 2000, Article 67 Thermal Imaging Camera $526.82 
ATM 2001, Article 35 Large Format Printer $430.00 
ATM 2001, Article 52 Neary Classrooms $1,333.00 
ATM 2001, Article 53 Neary Furniture $66.04 
ATM 2001, Article 55 Supt. Furn/Equip $3,816.82 
ATM 2002, Article 48 Fire Pumping Engine $73.00 
ATM 2002, Article 25 Police Cruisers $1,793.00 
Workers’ Compensation $18,113.04 


AMENDMENT TO MOTION: That the sum of money be transferred to Surplus Revenue 
Account from the following articles: 


STM 1994, Article 16 Recreation Facilities Study $3,750.00 
ATM 1994, Article 32 Recreation Outdoor Facilities $10.68 
STM 1996, Article 18 Recreation Fields at Woodward $195.40 
ATM 1999, Article 46 Recreation Outdoor Facilities $21.98 


And add the additional four Articles totaling $3,978.06 to the main motion for a grand total of 
$30,251.94 VOTED UNANIMOUSLY. 


AMENDMENT TO AMENDMENT: Move to withhold the $3,750.00 of STM 1994, Article 
16 Recreation Facilities Study from the total. 


AMENDMENT (amended): FAILS BY MAJORITY VOTE. 
MOTION WITH AMENDMENT PASSED UNANIMOUSLY. 


ARTICLE 10: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $1,800 to defray expenses of the 
Memorial Day exercises. Observance exercises are to be under the auspices of the Bagley-Fay 
Post No. 161 American Legions, and Choate Post No. 3276, Veterans of Foreign Wars, or do or 
act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $400 to defray expenses of 


the Memorial! Day exercises. Observance exercises are to be under the auspices of the Bagley- 
Fay Post No. 161 American Legions, and Choate Post No. 3276, Veterans of Foreign Wars. 
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Annual Town Meeting (continued) 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 11: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $507,531 for the fiscal year beginning 
July 1, 2003 and ending June 30, 2004 to pay a portion of the expense of the Worcester Regional 
Retirement System, of which the Town is a member, and as required by the Worcester Regional 
Retirement Board, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $507,531 for the fiscal year 
beginning July 1, 2003 and ending June 30, 2004 to pay a portion of the expense of the 
Worcester Regional Retirement System, of which the Town is a member, and as required by the 
Worcester Regional Commissioners. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate a sum of money for the purpose of paying to 
retirees the amount due for accrued vacation and sick time, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 


ARTICLE 13: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $12,000 to fund ongoing maintenance 
of the Town House, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $12,000 to fund ongoing 
maintenance of the Town House. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 14: To see if the Town will vote to transfer the remaining balance of $14,232.31 
from the Fayville Village Hall Maintenance Fund and vote to raise and appropriate from any 
available funds $16,000 for a total of $30,232.31 to fund either rental space for Town | 
departments, or the funds to do minimal renovations to Fayville Hall, or do or act anything in 
relation thereto. (Proposed by the Selectmen) 


MOTION MADE: That the Town transfer the remaining balance of $14,232.31 from Fayville 
Village Hall Maintenance Fund and raise and appropriate the sum of $16,000 to do minimal 
renovations to Fayville Village Hall. 


MOTION CARRIES BY MAJORITY VOTE. 
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Annual Town Meeting (continued) 


ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $50,000 to be used to conduct a 
municipal facilities plan, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 


ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, a sum of money for hiring special legal counsel, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $65,000 for hiring a special 
legal counsel. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 17: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate a sum of money to purchase a financial software 
package for the financial officers of the Town, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $53,454 to purchase a 
financial software package for the financial officer of the town. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 18: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $5,000 for the purpose of funding the 
Marlborough Addictions Referral Center, Inc., a nonprofit drop-in center, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $3,000 for the purpose of 
funding Marlborough Addictions Referral Center, Inc., a nonprofit drop-in center. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 19: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, a sum of money for the purpose of continuing 
implementation of the Town’s Geographic Information System, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate $54,010 for the purpose of continuing 


implementation of the Town Geographic Information System, contingent on passage by a 
majority vote at the annual town election excluding this capital exemption from Proposition 2 2. 
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Annual Town Meeting (continued) 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 20: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $250,000 for the maintenance of Town 
roads, or do or act anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $250,000 for the 
maintenance of Town roads. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 21: To see if the Town will vote to transfer from available funds and appropriate, 
$377,099.80 in anticipation of reimbursement from the Commonwealth for Chapter 90 highway 
improvements, or do or act anything in relation thereto. (Proposed by the Department of Public 
Works) 


MOTION MADE: That the Town transfer from available funds and appropriate the sum of - 
$377,099.80 in anticipation of reimbursement from the Commonwealth for Chapter 90 highway 
improvements. 


MOTION VOTED.UNANIMOUSLY. 


ARTICLE 22: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, $170,000 for the purpose of purchasing Public 
Works Equipment, or do or act anything in relation thereto. (Proposed by the Department of 
Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $135,000 for the purpose of 
purchasing Public Works Equipment, and transfer from Water Surplus the amount of $35,000 for 
Water Division equipment for a total of $170,000. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 23: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate a sum of money for the purpose of road and 
sidewalk improvements along and near Deerfoot Road, in the vicinity of Neary and Trottier 
Schools as the final phase of the School Safety Zone implementation, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen, Department of Public Works and 
Southborough K-8 Schoo! Committee) 


MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 
ARTICLE 24: To see if the Town will vote to transfer from Water Reserve and appropriate a 


sum of money for the purpose of making improvements to the Town’s Water Distribution System 
or do or act anything in relation thereto. (Proposed by the Department of Public Works) 
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Annual Town Meeting (continued) 


MOTION MADE: That the Town transfer from Water Surplus and appropriate the sum of 
$300,000 to make improvements to the Town’s Water Distribution System. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 25: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $52,000 to acquire two new four-door 

. full-size sedan police cruisers and authorize the Board of Selectmen to sell, turn in or otherwise 
dispose of two police cruisers, or do or act anything in relation thereto. (Proposed by the Police 
Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $52,000 to acquire two new 
four-door full-size sedan police cruisers and authorize the Board of Selectmen to sell, turn in or 
otherwise dispose of two police cruisers. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 26: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $11,000 to acquire a new boiler system 
in the Police Station as replacement for the existing unit and authorize the Board of Selectmen to 
sell, turn in or otherwise dispose of the old boiler system, or do or act panytung: in relation 
thereto. (Proposed by the Police Chief) 


MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 


ARTICLE 27: To see if the Town will vote to transfer from the ambulance revolving fund the 
sum of $140,000 for the purpose of purchasing a new-ambulance, and authorize the Board of 
Selectmen to sell, turn in, or otherwise dispose of a 1993 Ford/Road Rescue ambulance, or do or 
act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 


ARTICLE 28: To see if the Town wiil vote to transfer from the Ambulance Revolving Account 
a sum of money for the purchase of supplies and maintenance and operation of the Fire 
Department Ambulance, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: That the Town transfer from the Ambulance Revolving Account the sum of 
$66,000 for the purchase of supplies and maintenance and operation of the Fire Department 
Ambulance. 


MOTION VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 29: To see if the Town will vote to raise and appropriate, or transfer from available 
funds the sum of $60,000 to be used in anticipation of 50% grand funds issued through the 
Federal Emergency Management Agency (FEMA) for the purpose of upgrading Southborough’s 
primary Emergency Operations Center (EOC), or do or act anything in relation thereto. 
(Proposed by the Emergency Management Director) 


MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 

ARTICLE 30: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate a sum of money for the purpose of installing a 
vehicle exhaust ventilation system at Fire Headquarters, 21 Main Street, and Station 2 at 2 
Harrington Court, or do or act anything in relation thereto. (Proposed by the Fire Chief) 
MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 


At 11:00 PM it was VOTED UNANIMOUSLY to adjourn the Annual Town Meeting to 
Tuesday, April 15, 2003 at 7:30 PM. 


Adjourned Session 


Annual Town Meeting 
Tuesday, April 15, 2003 


At the Annual Town Meeting Adjourned Session duly called and held at the P. Brent Trottier 
Middle School on Tuesday, April 15, 2003 the following articles were acted upon in a legal 
manner. There was a quorum present (150 Voters — quorum); 188 voters were present. The 
boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. 
The cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a 
television with live cable viewing of the Town Meeting. 


Checkers: Lois Denman Josephine D. Laptewicz 
Alice Gaffney Janet ME Mattioli 
Linda Hubley ‘Lidia Kiley 


The following were appointed by Moderator Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Deborah Kutch James B. Denman 
Paul M. Cimino Joe MacLeod 
Stanley Adamezyk Renzo Bardetti 
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Annual Town Meeting (continued) 


Moderator Wilson had requests from the following non-voters to attend the Annual Town 
Meeting: 


Brian Ballantine, Treasurer/Collector 

Brian Boyd, Freelance Journalist, Globe West 
Philip M. Cole, Boy Scout 

Basilio Diaz, Facilities Manager 

David J. Dockstader, Emergency Management Committee 
James Farquhar, Boy Scouts 

Peter Johnson, Building Inspector 

Vera L. Kolias, Town Planner 

Pam LeFrancois, Senior Center Director 

John D. Mauro, Jr., Fire Chief 

Robert E. Melican, Superintendent of Schools 
Dawn E. Michanowicz, Assistant Town Clerk 
Michelle Mullenberg, Metro West Daily News 
Marshail Wolff, Metro West Daily News 


The Town Moderator, John H. Wilson, called the meeting to order at 7:59pm. 


ARTICLE 31: To see if the Town will vote to accept grant funds distributed through the 
Massachusetts Emergency Management Agency (MEMA) to establish a Citizens Corps Council 
to operate as a sub-committee of the Southborough Local Emergency Planning Committee 
(LEPC), or do or act anything in relation thereto. (Proposed by the Emergency Management 
Director) 


MOTION MADE: That the Town accept grant funds distributed through the Massachusetts 
Emergency Management Agency (MEMA) to establish a Citizens Corps Council to operate as a 
sub-committee of the Southborough Local Emergency Planning Committee (LEPC). 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 32: To see if the Town will vote to accept grant funds distributed through the 
Massachusetts Emergency Management Agency (MEMA) to establish, train, and operate a 
Southborough Citizens Emergency Response Team (CERT) program to be administered by the 
Southborough Local Emergency Planning Committee (LEPC), or do or act anything in relation 
thereto. (Proposed by the Emergency Management Director) 


MOTION MADE: That the Town accept grant funds distributed through the Massachusetts 
Emergency Management Agency (MEMA) to establish, train, and operate a Southborough 
Citizens Emergency Response Team (CERT) program to be administered by the Southborough 
Local Emergency Planning Committee (LEPC). 


MOTION VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 33: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, a sum of money for the purpose of hiring 
consulting engineers by various Town departments, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINTELY VOTED UNANIMOUSLY. 


ARTICLE 34: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $19,500 to be used for expenses 
incurred from a private audit of the Town’s financial officers to be carried out by a private firm 
which meets the standards of the Commonwealth of Massachusetts, Bureau of Accounts, or do or 
act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $19,500 to be used for 
expenses incurred from a private audit of the Town’s financial officers to be carried out by a 
private firm which meets the standards of the Commonwealth of Massachusetts, Bureau of 
Accounts. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 35: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $3,470 for the purpose of aiding in the 
funding of the MetroWest Growth Management Committee, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $3,470 for the purpose of 
aiding in the funding of the MetroWest Growth Management Committee. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 36: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, $5,000 to be expended under the direction of the 
Heritage Day Committee for the purpose of paying the necessary costs associated with the 
Heritage Day celebration and the Heritage Day parade, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 
ARTICLE 37: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, a sum of money for the purpose of maintenance of 


equipment, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINTELY VOTED UNANIMOUSLY, 
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Annual Town Meeting (continued) 


ARTICLE 38: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, a sum of money for the purpose of establishing a 
fund to be used to pay the Town’s share of casualty and other losses incurred to Town property 
and equipment which are not covered by insurance policies, and/or which has been destroyed or 
damaged as a result of accident or casualty, for which a third party is liable and for which the 
Town is entitled to be reimbursed from damages caused as a result of such accident or casualty, 
or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINTELY VOTED UNANIMOUSLY. 


ARTICLE 39: To see if the Town will vote to establish and authorize the use of a revolving 
fund account pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 53E 
“2 for the purpose of funding the inspection services for the Sealer of Weights and Measures, 
plumbing and wiring. All receipts received for the services provided by the above-mentioned 
departments shall be credited to this account up to the amount of $60,000. The Town 
Accountant will authorize expenditures from this revolving fund, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen. 


MOTION MADE: That the Town renew a revolving fund established under Chapter 44, 
Section 53 E 4, “An Act Authorizing Cities and Towns to Establish Certain Revolving Funds,” a 
revolving fund for the purpose of funding the inspection services for the Sealer of Weights and 
Measures, plumbing and wiring. All receipts received for the services provided by the above- 
mentioned departments shall be credited to this account up to the amount of $60,000. The Town 
Accountant will authorize expenditures from this revolving fund. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 40: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $10,000 for the purpose of conducting 
a Household Hazardous Waste Day, or do or act anything in relation thereto. (Proposed by the 
Board of Health) 


MOTION MADE: TO POSTPONE INDEFINTELY. 

AMENDMENT TO MOTION: To see if the Town will vote to raise and appropriate, borrow 
and appropriate or transfer from available funds and appropriate, the sum of $10,000 for the 
purpose of conducting a Household Hazardous Waste Day, or do or act anything in relation 


thereto. 


SECOND AMENDMENT: To divide the question, whether the Town will conduct a Hazardous 
Waste Day and then how to fund it. 


SECOND AMENDMENT CARRIES BY MAJORITY VOTE. 


THIRD AMENDMENT: To delete $10,000 from the motion. 


156 


Annual Town Meeting (continued) 


THIRD AMENDMENT CARRIES BY MAJORITY VOTE. 

FOURTH AMENDMENT: To support Hazardous Waste Day. 

FOURTH AMENDMENT CARRIES BY MAJORITY VOTE. 

FIFTH AMENDMENT: To appropriate $10,000 from the Stabilization Fund. 

REQUIRES 2/3 VOTE 

AMENDMENT DEFEATED: Yes 90 No 54 

MOTION: TO POSTPONE INFINITELY PASSED BY MAJORITY VOTE. 

ARTICLE 41: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, the sum of $18,750 for the purpose of 
compensating qualified senior citizens for services rendered to the Town through the Senior Tax 
Work-off Program, or do or act anything in relation thereto. (Proposed by the Council on Aging) 
MOTION MADE: TO POSTPONE INDEFINITELY VOTED UNANIMOUSLY. 
ARTICLE 42: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, a sum of money to fund rental space for the 
Council on Aging and Youth and Family Services, or do or act anything in relation thereto. 


(Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $63,000 to fund rental space 
for the Council on Aging and Veterans’ Agent. 


MOTION VOTED UNANIMOUSLY. 

ARTICLE 43: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, or borrow and appropriate, the sum of $99,344 for the FY 2004 
installment of the multiyear technology update in all Southborough Public Schools, or do or act 


anything in relation thereto. (Proposed by the Southborough School Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $99,344 for the FY 2004 
installment of the multiyear technology update in all Southborough Public Schools. 


MOTION CARRIES BY MAJORITY VOTE, 
MOTION MADE: TO RECONSIDER ARTICLE 40. 


REQUIRES 2/3 VOTE 


157 


Annual Town Meeting (continued) 


MOTION TO RECONSIDER ARTICLE 40 PASSED as follows: 
Yes 148 No 3 


MOTION MADE: I move that Article 40 as printed in the Warrant with funding subject to a 2 
% override. 


MOTION CARRIES BY MAJORITY VOTE. 


At the Annual Town Election of May 12, 2003, ARTICLE 40 passed by a vote of: 
YES 926 NO 833 


ARTICLE 44: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money for constructing, originally 
equipping and furnishing an addition or additions to the P. Brent Trottier Middle School, 
including the payment of all costs incidental and related thereto, for remodeling, reconstructing 
or making extraordinary repairs to the present P. Brent Trottier Middle School, including the 
payment of all costs incidental and related thereto, for constructing, originally equipping and 
furnishing an addition or additions to the Albert S. Woodward School, including the payment of 
all costs incidental and related thereto for remodeling, reconstructing or making extraordinary 
repairs to the present Albert S. Woodward School, including costs incidental and related thereto, 
or do or act anything in relation thereto. (Proposed by the Southborough School Building 
Committee) 


MOTION MADE: That the Town Borrow and appropriate the sum of $229,164 to complete the 
construction, originally equipping and furnishing of an addition or additions to the P.Brent 
Trottier Middle School, and to complete the remodeling, reconstruction or repairs to the present 
P. Brent Trottier Middle School, and to complete the construction, originally equipping and 
furnishing of the Albert S. Woodward School, contingent on a favorable Proposition 2 4 debt 
exclusion vote at the annual town election. 

REQUIRES 2/3 VOTE 


MOTION CARRIES as follows: 
Yes 40 No 4 


ARTICLE 45: To see if the Town will vote to authorize the Board of Selectmen to negotiate the 
terms and conditions, for certain utility easements and to authorize the Board of Selectmen to 
grant, convey and transfer such utility easements, upon land of the Town of Southborough to 
NSTAR Gas Company, Inc. and Massachusetts Electric Inc., a National Grid Company, their 
successors and assigns and to any other utility company, for the purpose of servicing the new 
Woodward School being constructed off of Cordaville Road. Said easement area being over that 
portion of land which is contiguous to Main Street. All as is more particularly shown on a plan 
entitled: “Easement Plan of Land in Southborough Mass. (Worcester County) Engineers and 
Surveyors: MWE Metrowest Engineering Inc., 75 Franklin Street, Framingham, MA 01702, 
Date January 17, 2003. Said easement area containing 11,302 square feet or 0.26 acres 
according to said plan which is on file with the Town Clerk, or do or act anything in relation 
thereto. (Proposed by the School Building Committee) 
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MOTION MADE: That the Town authorize the Board of Selectmen to negotiate the terms and 
conditions, for certain utility easements and to authorize the Board of Selectmen to grant, convey 
and transfer such utility easements, upon land of the Town of Southborough to NSTAR Gas 
Company, Inc. and Massachusetts Electric Inc., a National Grid Company, their successors and 
assigns and to any other utility company, for the purpose of servicing the new Woodward School 
being constructed off of Cordaville Road. Said easement area being over that portion of land 
which is continguous to Main Street. All as is more particularly shown on a plan entitled: _ 
“Easement Plan of Land in Southborough Mass. (Worcester County) Engineers and Surveyors: 
MWE Metrowest Engineering Inc., 75 Franklin Street, Framingham, MA 01702, Date January 
17, 2003. Said easement area containing 11,302 square feet or 0.26 acres according to said plan 
which is on file with the Town Clerk. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 46: To see if the Town will vote to raise and appropriate or borrow and appropriate, 
or transfer from available funds and appropriate, the sum of $52,555.32 to be used to construct 
Phase I of the MBTA Triangle landscape design. (Proposed by Board of Selectmen and MBTS 
Triangle Advisory Committee) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES BY MAJORITY. 


ARTICLE 47: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, or borrow and appropriate, $27,295 for the purchase of a tractor 
and rack that accompanies it for grounds maintenance, or do or act anything in relation thereto. 
(Proposed by the Facilities Manager) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 48: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, $8,000 for purchase of a used utility panel 
truck for use by the Building Maintenance employees, or do or act anything in relation thereto. - 
(Proposed by the Facilities Manager) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 
ARTICLE 49: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, $4,158 to purchase and install a fire alarm 
detection system for the Historical Commission office (Flagg School) or do or act anything in 


relation thereto. (Proposed by the Facilities Manager) 


MOTION MADE: That the Town raise and appropriate the sum of $2,158 to purchase and 
install a fire alarm detection system for the Historical Commission office (Flagg School). 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 50: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money to fund unemployment 
compensation, or do or act anything in relation thereto. (Proposed by the Treasurer/Collector) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 51: To see if the Town will vote to raise and appropriate, borrow and appropriate or 
transfer from available funds and appropriate, $2,500 for the purpose of contributing to the 
operating budget of the SuAsCo Watershed Community Council, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $2,500 for the purpose of 
contributing to the operating budget of the SuAsCo Watershed Community Council. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 582: To see if the Town will vote to accept as a public way Angelica Lane described 
on a plan entitled “Roadway Acceptance Plan of Angelica Lane in Southborough, MA.” 
Prepared by Connorstone Consulting Engineers, dated September 13, 2002, or do or act anything 
in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 53: To see if the Town will vote to accept as a public way Joslin Lane described on a 
plan entitled “Roadway Acceptance Plan of Joslin Lane and Witherbee Lane in Southborough, 
MA.” Prepared by Connorstone Consulting Engineers, dated September 13, 2002, or do or act 
anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 54: To see if the Town will vote to accept as a public way Witherbee Lane described 
on the plans entitled “Roadway Acceptance Plan of Joslin Lane and Witherbee Lane in 
Southborough, MA.” Prepared by Connorstone Consulting Engineers, dated September 13, 
2002, or do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 55: To see if the Town will vote to accept as a public way Kidder Lane described on 
a plan entitled “Road Acceptance Plan of Land, Kidder Lane, Southborough, MA.” Prepared by 
Bruce Saluk & Associates, Inc., dated February 6, 2003, or do or act anything in relation thereto. 
(Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Kidder Lane, together with 


easements, described on a plan entitled “Road Acceptance Plan of Land, Kidder Lane, 
Southborough, MA” Prepared by Bruce Saluk & Associates, Inc., dated February 6, 2003. 
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MOTION CARRIES UNANIMOUSLY. 


ARTICLE 56: To see if the Town will vote to accept as a public way Hillside Avenue 
Extension described on a plan entitled “Roadway Acceptance Plan of Hillside Avenue Extension 
in Southborough, MA” Prepared by Connorstone Consulting Engineers, dated September 13, 
2002, or do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Hillside Avenue Extension described, 
together with easements, as are shown on said plan entitled “Roadway Acceptance Plan of 
Hillside Avenue Extension in Southborough, MA” prepared by Connorstone Consulting 
Engineers, dated September 13, 2002. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 57: To see if the Town will vote to accept a gift of land described as Open Space on 
the subdivision plans entitled “Hillside Estates” prepared by Connorstone Consulting Engineers 
dated August 14, 2998 and revised through November 26, 1998, and further described in the 
Southborough Assessors records as Map 66, Lot 67. The land, currently owned by Lili Latuour 
Realty Trust, totaling approximately 11.46 acres, shall be placed under the jurisdiction of the 
Southborough Open Land Foundation, or do or act anything in relation thereto. (Proposed by the 
Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 58: To see if the Town will vote to see if the Town will vote to accept as a public 
way a portion of Banfill Lane described on a plan entitled “Roadway Acceptance Plan of a 
Portion of Banfill Lane in Southborough, MA.” Prepared by Highland Land Surveyors, Inc. of 
Hudson, Massachusetts dated April 26, 2002, or do or act anything in relation thereto. 
(Proposed by the Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 59: To see if the Town will vote to amend the Zoning Code of the Town of 
Southborough, Article VI, Administration, Section 174-25, Board of Appeals, Paragraph A.(3) 
by striking therefrom the words “including use variance” so that said section will read: “The 
Board of Appeals shall have the power to grant, upon appeal of upon petition, variances from the 
terms of the chapter where the Board finds that, due to circumstances relating to soil conditions, 
topography of shape of land or structures and especially affecting such land or structures but not 
affecting generally the zoning district in which they are located, literal enforcement of this 
chapter would involve substantial hardship to the appellant or petitioner and that the desired 
relief may be granted without substantial detriment to the public good and without nullifying or 
substantially derogating from the intent or purpose of this chapter. The Board of Appeals may 
impose conditions, limitations and safeguards not based on the continued ownership by the 
applicant, petitioner or any owner. If the rights authorized by a variance are not excerised within 
on (1) year from the date of grant thereof, they shall lapse, and new petition, notice and hearing 
will be required for their reestablishment.” And further, by inserting at the end of subsection 3 
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the following: “No variance may authorize a use, with the exception of septic systems, or 
activity not otherwise permitted in the district in which the land or structure is located.”, 
or do or act anything in relation thereto. (Proposed by Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY PASSED UNANIMOUSLY. 


ARTICLE 60: To see if the Town will vote to amend the Zoning Code of the Town of 
Southborough, Article I, Miscellaneous Provisions, Section 174-2, Definitions, Paragraph B. 
entitled “Accessory Building or Use” by striking said definition in its entirety and inserting in 
place thereof the following: “ACCESSORY BUILDING OR USE -— A building, structure, or use 
customarily incidental and subordinate to the principal permitted use of the building or land, 
located on the same lot as the principal permitted building, structure or use, and not prohibited by 
this chapter. No accessory structure shall be closer than six (6) feet to a primary structure. 


For the purpose of this chapter, any area on a lot use for the landing and take-off of aircraft as 
defined by M.G.L. Chapter 90, Section 35, or helicopters (except as allowed in the Industrial 
Park District by Special Permit re 174-8.6 C) on a regular or intermittent basis shall NOT be 
considered an accessory to use and therefore not allowed as an accessory or principal use in any 
zoning district.” 

, or do or act anything in relation thereto. (Proposed by Planning Board) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, 
Article 1, Miscellaneous Provisions, Section 174-2, Definitions, Paragraph B. to read as printed 
in the Warrant. 


AMENDMENT TO THE MOTION: To insert the word detached in the last sentence of the 
first paragraph, to read: No detached accessory structure shall be closer than six (6) feet to a 
primary structure. 


AMENDMENT TO MOTION PASSED BY MAJORITY VOTE, 


ORIGINAL MOTION WITH AMENDMENT: To see if the Town will vote to amend the 
Zoning Code of the Town of Southborough, Article I, Miscellaneous Provisions, Section 174-2, 
Definitions, Paragraph B. entitled “Accessory Building or Use” by striking said definition in its 
entirety and inserting in place thereof the following: 

“ACCESSORY BUILDING OR USE - A building, structure, or use customarily incidental and 
subordinate to the principal permitted use of the building or land, located on the same lot as the 
principal permitted building, structure, or use, and not prohibited by this chapter. No detached 
accessory structure shall be closer than six (6) feet to a primary structure. 


For the purposes of this chapter, any area on a lot use [sic] for the landing and take-off of aircraft 
as defined by M.G.L. Chapter 90, Section 35, or helicopters (except as allowed in the Industrial 
Park District by Special Permit re 174-8.6 C) on a regular or intermittent basis shall NOT be 
considered an accessory to use and therefore not allowed as an accessory or principal use in any 
zoning district.” REQUIRES 2/3 VOTE. 
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ORIGINAL MOTION (with Amendment) CARRIES as follows. 
Yes 95 No 36 


ARTICLE 61: To see if the Town will vote to amend the Zoning Code of the Town of 
Southborough, Article III, Use Regulations, Section 174-8.2, - Residence A District, Paragraph 
A.(8) to read “Construction of private garage or private parking for not more than three (3) 
vehicles, that is accessory to a permitted principal use and on the same lot as such use. 

One vehicle may be a truck or other commercial vehicle.” And to further amend section 1748.2, 
Paragraph B. (12) to read “Private garage or private parking for not more than three (3) vehicles, 
that is accessory to a permitted principal use and on the same lot as such use. 

, or do or act anything in relation thereto. (Proposed by Planning Board) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, 
Article III, Use Regulations, Section’ 174-8.2, - Residence A District, Paragraph A.(8) to read 
“Construction of private garage or private parking for not more than three (3) vehicles, that is 
accessory to a permitted principal use and on the same lot as such use. One vehicle may be a 
truck or other commercial vehicle.” And to further amend Section 174-8.2, Paragraph B. (12) to 
read “Private garage or private parking for more than three (3) vehicles, that is accessory to a 
permitted principal use and on the same lot as such use.” 


AMENDMENT TO MOTION: To strike “permitted principal use” and insert “one-family 
house” in both places. 


AMENDMENT TO MOTION: DEFEATED BY MAJORITY VOTE. 
MOTION: TO MOVE THE QUESTION. 

REQUIRES 2/3 VOTE 

MOTION: TO MOVE THE QUESTION VOTED UNANIMOUSLY. 
REQUIRES 2/3 VOTE 


ORIGINAL MOTION CARRIES: 
YES 21 NO 7 


ARTICLE 62: To see if the Town of Southborough will vote to amend the Zoning Code of the 
Town of Southborough Article 1, Miscellaneous Provisions, Section 174-2, Definitions: Garage 
— A garage in the Residence A & Residence B Districts shall be considered an accessory use to a 
home or building, or do or act anything in relation thereto. (Proposed by Joseph E. Green and 
sixteen others) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, 
Article 1, Miscellaneous Provisions, Section 174-2, Definitions: Garage — A garage in the 
Residence A & Residence B Districts shall be considered an accessory use to a home or building. 
REQUIRES 2/3 VOTE. 
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MOTION (as stated above) CARRIES as follows: 
Yes 22 No 3 


ARTICLE 63: To see if the Town will vote to authorize the Board of Selectmen to appoint a 
Town Counsel Advisory Committee to review the legal advice and opinions of Town Counsel 
and to advise the Board of Selectmen regarding the same, and to perform all acts necessary to 
carry out the purpose of this vote. The Town Counsel Advisory Committee shall consist of three 
members. Each member shall serve for a term of three years, except that upon initial 
establishment of said Committee, one member shall serve for one year, one member shall serve 
for two years and one member shall serve for three years, as appointed by the Board of 
Selectmen. The chairperson of the Town Counsel Advisory Committee shall be selected by the 
Board of Selectmen. Each member shall reside in the Town of Southborough and must be one of 
the following occupations: law professor, retired judge or practicing attorney. The Town 
Counsel Advisory Committee shall be deemed to be a public body for the purposes of the Open 
Meeting Law and shall meet on an as-needed basis and shall report to the Board of Selectmen 
upon request of the Board of Selectmen, and at the Annual Town Meeting or Special Town 
Meeting, or do or act anything in relation thereto. (Proposed by Jack and Louise Barron and 
eight others) 


MOTION MADE: That the Town authorize the Board of Selectmen to appoint a Town Counsel 
Advisory Committee to review the legal advice and opinions of Town Counsel and to advise the 
Board of Selectmen regarding the same, and to perform all acts necessary to carry out the 
purpose of this vote. The Town Counsel Advisory Committee shall consist of three members. 
Each member shall serve for a term of three years, except that upon initial establishment of said 
Committee, one member shall serve for one year, one member shall serve for two years and one 
member shall serve for three years, as appointed by the Board of Selectmen. The chairperson of 
the Town Counsel Advisory Committee shall be selected by the Board of Selectmen. Each 
member shall reside in the Town of Southborough and must be one of the following occupations: 
law professor, retired judge or practicing attorney. The Town Counsel Advisory Committee 
shall be deemed to be a public body for the purposes of the Open Meeting Law and shall meet on 
an as-needed basis and shall report to the Board of Selectmen upon request of the Board of 
Selectmen, and at the Annual Town Meeting or Special Town Meeting. 


MOTION FAILS BY MAJORITY VOTE. 


ARTICLE 64: To see if the Town will vote to amend the Code of the Town of Southborough, by 
inserting a new section in Chapter 9, Article IV, Permanent Municipal Building Committee to the 
Code of the Town of Southborough. Article IV shall read as follows: 


PERMANENT MUNICIPAL BUILDING COMMITTEE 

There shall be a Permanent Municipal Building Committee (hereinafter the Committee), 
consisting of five (5) residents of the Town of Southborough, responsible for the design, 
construction, reconstruction, renovation, alteration or enlargement of all buildings and/or 
facilities, owned by the town or constructed on land owned, leased or operated by the town. 
(Public construction projects and building committees established prior to October 2002, shall 
not be subject to the requirements of this bylaw.) 
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I. DEFINITIONS 
For the purpose of this bylaw, the following words shal! have the specified 
meanings. 


A. _ As built — drawings and specifications of the actual final completed construction, 
renovation or modifications to a project. These items will depict the true finished structure, 
with accurate utilities locations. 


B. _—_ Architect — a person with educational training and experience in the field of 
architecture, and/or a professional registration. 
Cc, Building — a structure in a portable or fixed location, with an area of at least one 


hundred square feet, having a roof or providing shelter, including swimming pools. 

D. — Clerk of the Works — an individual responsible for day-to-day inspection of a project. 
He or she shall prepare and maintain detailed daily records of a project’s progress and shall - 
report to the project manager. 

E. Construction business — a person with the educational! training and/or experience in 
general, commercial, residential, construction of a business as a manager, owner, or 
estimator, with at least 5 years of experience. 

F, Designer — an individual, corporation, partnership, sole proprietorship, Joint Stock 
Company, limited liability partnership or other entity engaged in the practice of 
architecture, landscape architecture, or engineering. If the designer is an individual, he or 
she shall be registered as an architect; landscape architect or engineer in the Commonwealth 
of Massachusetts, and if the designer is one of the other categories listed above the majority 
of the partners or owners shall be registered as an architect, landscape architect or engineer 
in the Commonwealth of Massachusetts. Draftsmen that have worked under the control of a 
designer for at least 5 years may be appointed to the Municipal Building Committee. 

G. Direct Construction cost — the direct cost for material, labor, administration and 
equipment to construct, reconstruct, enlarge or alter a building or facility. 


H. Engineer — a person with educational training and experience in his or her 
engineering discipline, and a professional registration. 
I. Feasibility study — a report prepared by a designer, or other qualified professional 


and identifying the needs of a building user as well as alternatives for meeting the user’s 
functional requirements. It includes surveys, testing, and environmental impacts, access for 
the disabled, complying with Title V and contains time tables and cost estimates. 

J. Final design — prepared by a designer, the final design shall include a schematic 
design, design development, final drawings and specifications, bidding documents and 
contract documents. 

K. Indirect construction cost — architectural, engineering, legal and administrative fees, 
furnishings and equipment, permit and license fees, project management costs, salaries for 
the project manager and clerk-of-the-works, financing costs, and project contingencies. 

L. Project — a project is a proposed construction, renovation, reconstruction, alteration 
or enlargement of any building owned by the town or constructed on land, leased or 
operated by the town. 

M. Project committee — a committee consisting of the Permanent Municipal Building 
Committee members and the representatives of a designated user agency for a specific 
building project. A member of the Municipal Building Committee shall serve as 
chairperson for all projects committee activities. 
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N. 


Project manager — an individual who is licensed and/or registered as an engineer, 


architect or project manager and acts on behalf of the Municipal Building Committee, and 
who is responsible for the day-to-day supervision of a project. He or she shall maintain 
project records, issue emergency directives, and oversee the clerk-of-the-works and other 
project participants. The project manager shall report to the MBC. 


0. 


P. 


Total project cost — the combination of the direct and indirect construction costs. 
Town agency — an elected or appointed board, committee or commission, including 


the Board of Selectmen, School committee, Library Trustees, Recreation Commission, 
Recreation Facilities Committee, Conservation Commission, Arts Committee or other 
board, committee, commission or Town department having responsibility for a structure, 
building or facility. . 
If any portion of this bylaw is determined by a court of competent jurisdiction to be otherwise 
unenforceable then the remaining provisions of this bylaw shall continue in full force and effect. 


2 
A. 


APPOINTMENTS AND MEMBERSHIP 
The Committee shall be appointed by the Town Moderator. Terms shall be for three 
years each, and shall be staggered, one term expiring on June 30" of each year. Initial 
appointments shall be (1) member for one year, two (2) members for two (2) years and 
two (2) members for three years. 
Each member appointed to the Committee shall be a registered voter of the Town of 
Southborough. Individuals who are appointed to the Committee shall to the greatest 
extent reasonably possible, be chosen from the following professions: (attorney, 
architect, accountant, engineer, contractor or an individual who is engaged in or involved 
with the construction business.) In the event that such individuals cannot be appointed,’ 
individuals may be selected 
who do not have such experience and/or expertise but are able and willing to manage the 
requirements of the position. 
No member shall be a paid employee of the town, other than a temporary member(s) of 
the committee. Members shall be independent of any other elected or appointed standing 
Town Board, Committee or Commission to the extent permissible by applicable law. 
Temporary membership: For each project, there shall be one additional temporary 
member representing the Town agency who shal! have a vote. Temporary members shall 
attend meetings that relate to their particular project and may provide information with 
respect to their particular project. For this purpose, temporary members shall be allowed 
to be non-residents. Before the commencement of a feasibility study or construction, and 
before any hiring of personnel for a project, the relevant Town agency shall designate 
one representative (temporary member) to serve on the Committee. 
Administrative Ex-Officio Member: The Town’s Facilities Manager shall act as 
administrator for the Committee, and shall be responsible for the scheduling of 
committee meetings, record keeping and storage, setting agendas, and conducing day to 
day functions as the committee shall dictate. The Facilities Manager may interact with 
the Committee during committee meetings, but is not entitled to vote. 
The Town Clerk shall maintain a register of Committee members and of architects, 
engineers, contractors, accountants, attorneys and other interested citizens that are 
willing to serve on the committee. 


166 


Annual Town Meeting (continued) 
‘ 


G. All meetings of the Committee shall be public and all rules and regulations established 
by the Town of Southborough for town boards and committees to conduct business and 
to function shall apply. 


3. RESPONSIBILITIES : 
The Committee is responsible for the review of all projects having a total project cost (including 
feasibility studies and indirect costs) of $100,00 or more. Ordinary and usual repairs, and 
maintenance projects on existing facilities shall not be part of this committee’s responsibilities. 
The Facilities Manager may elect to refer to the Committee projects of less than $100,000 if he 
deems it appropriate. : 


The Committee shall serve as the Awarding Authority for all projects under its jurisdiction to the 
extent permissible under state law. Any public works construction projects which fall under 
M.G.L. Chapter 30 shall be excluded from the jurisdiction of this Committee. 


The Committee shall be responsible for: 

Technical advice to Town agencies as to féasibility and planning of projects. 
Participation in feasibility review and modification for projects that may be submitted for 
approval to Town Meeting or other sources. 

Design supervision and construction of those projects for which funds and approval has 
been granted by Town Meeting. 

Financial review of project costs, bids and budgets. 

Hiring of architects, engineers, project managers, clerk of the works and other job related 
personnel. 

F. Provide information as required to the Town Board of Selectmen, Advisory Committee, 
Capital Budget Committee, and the Board of Health, and any einer board or committee 
as may be appropriate for a particular project. 

G. Project completion: Upon the completion of a project, the Committee shall provide the 
Town agency and the Town’s Facilities Manager with a complete and final set of 
drawings and specifications of the finish structure as-built and all other contract 
documents, and shall relinquish to the Town Facilities Manager all warranty documents 
as to the building or facilities or feature thereof materials used therein, or work done * 
thereon. In addition, the Committee shall relinquish the remaining warranty documents 
as to the project committee to the Town’s Facilities Manager for the purpose of 
maintaining detailed records, including any inventory indicating what warranty 
documents as to materials and records were deposited with the Town and State. 

, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


AO OO WP 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 65: To see if the Town will vote to amend the Code of the Town of Southborough, by 
inserting a new Chapter 75, “Demolition Delay,” to read as follows: 


Chapter 75 DEMOLITION DELAY 


Section 75-1. Intent and Purpose. 


167 


Annual Town Meeting (continued) 


Section 75-2. Definitions. 

Section 75-3. Procedure. 

Section 75-4. Responsibility of Owners. 
Section 75-5. Emergency Demolition. 
Section 75-6. Enforcement and Remedies. 
Section 75-7. Historic District Act. 
Section 75-8. Severability. 


Section 75-1. Intent and Purpose. 

This bylaw is enacted for the purpose of protecting and preserving significant buildings within q 
the Town of Southborough which constitute or reflect distinctive features of the architectural or 

historical resources of the Town, and to encourage owners of such buildings to seek out 

alternative options to preserve, rehabilitate or restore such buildings rather than to demolish 

them, thereby promoting the public welfare and preserving the cultural heritage of the Town. 

To achieve these purposes the Southborough Historical Commission is authorized to advise the 

Building Inspector with respect to the issuance of permits for the demolition of significant 

buildings. The issuance of demolition permits for significant buildings is regulated as provided 

by this bylaw. 


Section 75-2. Definitions. 
BUILDING — Any combination of materials forming a shelter for persons, animals, or property. | 


DEMOLITION ~ Any act of pulling down, destroying, removing or razing a building or 
commencing the work of total or substantial exterior destruction with the intent of completing the 
same. 


BUILDING INSPECTOR - The person occupying the office of Building Inspector or otherwise 
authorized to issue demolition permits. 


COMMISSION - The Southborough Historical Commission. 


DEMOLITION PERMIT — The permit issued by the Building Inspector for a demolition, 
substantial demolition or removal of a building, excluding a demolition permit issued solely for 
the demolition of the interior of a building. 


HISTORICALLY OR ARCHITECTURALLY SIGNIFICANT BUILDING- Any building, in 
whole or in part, which was constructed prior to 1925 and is included in the Historic Resources 
Survey prepared by the Commission. 


PREFERENTIALLY PRESERVED - Any historically or architecturally significant building 
which the Commission determines is in the public interest to be preserved or rehabilitated rather r | 
than to be demolished. 


Section 75-3. Procedure. 


A. No permit for the demolition of a Historically or Architecturally Significant Building 
shall be issued other than in conformity with the provisions of this bylaw, as well as 
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in conformity with the provisions of other laws and ordinances applicable to the 
demolition of buildings and the issuance of permits generally. 

B. Application contents: Every application for a demolition permit for a Historically or 
Architecturally Significant Building shall be filed with the Building Inspector and 
shall contain the following information: (i) the address of the building to be 
demolished, (ii) the owner’s name, address and telephone number, (iii) a brief 
description of the type of 
building and the condition requiring issuance of the permit; (iv) date of building as 
established by the Board of Assessors, deed or documentation verifying year of 
construction and (v) a brief description of the proposed reuse, reconstruction or 
replacement on the premises upon which the building is located. 

C, Within seven (7) working days from receipt of an application for a demolition permit 
of a Historically or Architecturally Significant Building, the Building Inspector shall 
forward a copy to the Commission. No demolition permit shall be issued during this 
time. 

D. Within ten (10) working days after receipt of the application for demolition permit 
by the Commission, the Commission shall make a Determination of Architectural 
and/or Historical Significance based upon the Secretary of the Interior’s standards 
for historic buildings, in addition to project feasibility. Upon determination by the 
Commission that the building is not architecturally and/or historically significant, the 
Commission shall so notify the Building Inspector in writing. Upon receipt of such 
notification, or after the expiration of fifteen (15) working days from the date of 
submission to the Commission, if the Building Inspector has not received 
notification from the Commission, the Building inspector may issue the demolition 
permit. 

E, Upon determination by the Commission that the building is historically and/or 
architecturally significant, the Building Inspector and applicant shall be so notified 
in writing, and a demolition permit shall not be issued. The Commission shall hold a 
public hearing within fifteen (15) working days of the Determination of Significance 
to determine whether the building should be preferentially preserved. Public notice 
of the time, place and purpose of the hearing shall be published by the Building 
Department at the expense of the applicant in a newspaper of general circulation in 
the Town not less than seven (7) days before the day of said hearing and shall be 
posted in a conspicuous place in the Town Hall for a period of not less than seven (7) 
days before the day of said hearing. 

E: If after a public hearing the Commission determines that the significant building 
should not be preferentially preserved, the Commission shall notify the Building 
Inspector, in writing within five (5) working days of the hearing and the Building 
Inspector may issue a demolition permit upon receipt of the written decision. 

G. If after a public hearing the Commission determines that the significant buildings 
should be preferentially preserved, the Commission shall so notify the Building 
Inspector in writing within five (5) working days of the hearing, and no demolition 
permit may be issued until six (6) months after the date of the determination by the 
Commission. 

H. Not withstanding anything contained in paragraph G, the Building Inspector may 
issue a demolition permit for a preferably preserved building at any time after receipt 
of written advice from the Commission to the effect that either: 


169 


Annual Town Meeting (continued) 


(i) The Commission is satisfied that there is no reasonable likelihood that 
either the owner or some other person or group is willing to purchase, preserve, 
rehabilitate or restore such building, or 
(ii) The Commission is satisfied that for at least six (6) months the owner 
has made continuing, bonafide and reasonable efforts to locate a purchaser to 
preserve, rehabilitate or restore the subject building, and that such efforts have 
been unsuccessful. 

I. A demolition permit issued to an owner of a building determined to be preferentially 

preserved will expire with the transfer of the property to a new owner. 


Section 75-4. Responsibility of Owners. 

It shall be the responsibility of the owner of record or his designee to assist in the facilitation 
of the above process by providing information, allowing access to the property and securing 
the premises; for participating in the investigation of preservation options and for actively 
cooperating in seeking alternatives with the Commission and any interested parties. 


Section 75-5. Emergency Demolition 
Nothing in this bylaw shall restrict the Building Inspector from immediately ordering the 
demolition of any building in the event of imminent danger to the safety of the public. 


Section 76-6. Enforcement and Remedies. 

The Commission and/or the Building Inspector are each specifically authorized to institute 
any and all actions and proceedings, in law or equity, as they may deem necessary and 
appropriate to obtain compliance with the requirements of this bylaw or to prevent a 
threatened violation thereof. No building permit shall be issued with respect to any premises 
upon which a significant building has been voluntarily demolished in violation of this bylaw 
for a period of two (2) years after the date of the completion of such demolition. As used 
herein, “premises” refers to the parcel of land upon which the demolished significant 
building was located and all adjoining parcels of land under common ownership or control. 


Section 75-7. Historic District Act. 

Nothing in this bylaw shall be deemed to conflict with the provisions of the Historic District 
Act, Massachusetts General Laws Chapter 40C. If any of the provisions of this bylaw do so 
conflict, that act shal! prevail. , 


Section 75-8. Severability. 

In case any section, paragraph or part of this bylaw be for any reason declared invalid or 
unconstitutional by any court, every other section, paragraph and part shall continue in full 
force and effect. 

,or do or act in relation thereto. (Proposed by the Historical Commission) 


MOTION MADE: That the Town amend the Code of the Town of Southborough by inserting a 
new Chapter 75, “Demolition Delay,” to read as printed in the Warrant. 
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AMENDMENT TO MOTION: I move to amend Article 65 as written in the Warrant, by 
deleting Section H, subsection (ii). 

AMENDMENT TO MOTION: CARRIES BY MAJORITY VOTE. 


MOTION WITH AMENDMENT FAILS BY FOLLOWING VOTE: 
Yes 39 No 61 


ARTICLE 66: To see if the Town will authorize the Board of Assessors to use free cash in the 
Town treasury, and if so, what sum for the purpose of reducing the amount to be raised and 
appropriated and assessed as taxes in the fiscal year beginning July 1, 2003 and ending June 30, 
2004, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


At 11:33 PM on Tuesday April 15, 2003 a motion to dissolve the Annual Town Meeting of April 
14, 2003 and the Adjourned Session of Tuesday April 15, 2003 was PASSED UNANIMOUSLY. 


A true copy: 
Attest: 
Paul J. Berry, Town Clerk 
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Annual Town Election 
Monday, May 12, 2003 


TOWN MODERATOR 1 year NORTHBOROUGH/SOUTHBOROUGH 

Vote for One REGIONAL SCHOOL DISTRICT 
COMMITTEE, SOUTHBOROUGH 

John H. Wilson 1499 CANDIDATE 3 yrs. (Northborough Vote) 

All Others 2 Vote for not more than two 

Blanks 304 

Total 1805 Beth A. Wittcoff 1394 
Janice L. Hunt 1681 

BOARD OF SELECTMEN 3 years All Others 9 

Vote for One Blanks 3176 
Total 6260 

William J. Christensen 1292 

All Others 13 NORTHBOROUGH/SOUTHBOROUGH 

Blanks 500 REGIONAL SCHOOL DISTRICT 

Total 1805 COMMITTEE, SOUTHBOROUGH 
CANDIDATE 3 yrs. (Southborough Vote) 

BOARD OF ASSESSORS 3 years Vote for not more than two 

Vote for One 
Beth A. Wittcoff 1052 

Arthur K. Holmes 1379 Janice L. Hunt 1161 

All Others 2 All Others 6 

Blanks 424 Blanks 1391 

Total 1805 Total 3610 

SCHOOL COMMITTEE 3 years NORTHBOROUGH/SOUTHBOROUGH 

Vote for not more than two REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 

Desiree Aselbekian 1143 CANDIDATE 3 yrs. (Southborough Vote) 

Susan P. Dargan 1183 Vote for not more than two 

All Others 5 

Blanks 1279 Anthony R. Poteete 586 

Total 3610 Helynne B. Winter 560 
Kevin M. Merchant 792 

SCHOOL COMMITTEE 1! year Walter F. Reddington 421 

Vote for One All Others 0 
Blanks 125] 

Jack Kessler 1298 Total 3610 

All Others 1 

Blanks 506 

Total 1805 
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NORTHBOROUGH/SOUTHBOROUGH SOUTHBOROUGH HOUSING 
REGIONAL SCHOOL DISTRICT AUTHORITY 5 years 
COMMITTEE, NORTHBOROUGH Vote for One 


CANDIDATE 3 years(Northborough Vote) 
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Vote for not more than two Charles H. Brewer 1288 
All Others 0 

Anthony R. Poteete 1306 Blanks 517 

Helynne B. Winter 1090 Total 1805 

Kevin M. Merchant 1755 

Walter F. Reddington 955 BALLOT QUESTION 1. 

All Others 6 

Blanks 1148 Shall the Town of Southborough be 

Total 6260 allowed to assess an additional $538,949 in 

real estate and personal property taxes for 

BOARD OF HEALTH 3 years the purpose of funding the following 

Vote for One departments with the amounts specified: 

Philip G. Mauch 710 Animal Control $29,139 

Louis Fazen, II 886 Department of Public Works $57,079 

All Others 1 Fire Department $101,000 

Blanks 208 Historical Commission $3,752 

Total 1805 Insurance $10,000 
Library $15,701 

BOARD OF LIBRARY TRUSTEES 3 Recreation Department $18,841 

years K-8 School System $303,437 

Vote for not more than two GRAND TOTAL $538,949 

Elizabeth B. White 1298 Yes 1080 

David L. Flynn 1273 No 681 

All Others l Blanks 44 

Blanks 1038 Total 1805 

Total 3610 

for the fiscal year beginning July 1, 2003? 

PLANNING BOARD 5 years Said question shall be deemed approved if 

Vote for One a majority of the persons voting thereon 
shall vote “yes”. 

Walter E. Mattson 1259 

All Others 7 

Blanks , 539 

Total 1805 


Annual Town Election 
Monday, May 12, 2003 


BALLOT QUESTION 2 


Shall the Town of Southborough, in 
addition to the payment of fifty percent of a 
premium for contributory group life, 
hospital, surgical, medical, dental and other 
health insurance for employees retired from 
the service of the Town, and their 
dependents, pay a subsidiary or additional 
rate? 


YES 681 
NO 1061 
BLANKS 63 
TOTAL 1805 


Said question shall be deemed approved if 
a majority of the persons voting thereon 
Shall vote “yes”. 


A “Yes” vote means the Town will continue 
to contribute the same rate for retirees who 
are enrolled in T ‘own’ contributory group 
life, hospital, surgical, medical, dental and 
other health insurance as they do for active 
employees. The Town presently contributes 
90% of the premium for HMO group plans 
and contributes 50% for indemnity, dental 
and group life plans. 


A “No” vote means the Town will pay no 
more than 50% of the premium for retirees 
enrolled in the Town contributory group 
life, hospital, surgical, medical, dental and 
other health insurance. 


BALLOT QUESTION 3° 


Shall the Town of Southborough be 
allowed to assess an additional $54,010 in 
real estate and personal property taxes for 
the purpose of continuing implementation 
of the Town Geographic Information 
System (digital mapping), which the 
monies from this assessment will be used 
for the fiscal year beginning July 1, 2003? 
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YES 657 
NO 1086 
BLANKS 62 
TOTAL 1805 


Said question shall be deemed approved if 
a majority of the persons voting thereon 
shall vote “yes”. 


BALLOT QUESTION 4 


Shall the Town of Southborough be 
allowed to exempt from the provisions of 
Proposition 2 4, so-called, the amounts 
required to pay for the bond issued in order 
to complete the construction, originally 
equipping and furnishing of an addition to 
the P. Brent Trottier Middle School, and to 
complete the remodeling, reconstruction or 
repairs to the present P. Brent Trottier 
Middle School, and to complete the 
construction, originally equipping and 
furnishing of the Albert S. Woodward 
School? 


YES 1057 
NO 701 
BLANKS 47 
TOTAL 1805 


Said question shall be deemed approved if 
a majority of the persons voting thereon 
shall vote “yes”. 


BALLOT QUESTION 5 


Shall the Town of Southborough be 
allowed to assess an additional $10,000 in 
real estate and personal property taxes for 
the purpose of implementing the Household 
Hazardous Waste Day, for the fiscal year 
beginning July 1, 2003? 


YES 926 
NO 833 
BLANKS 46 
TOTAL 1805 


_ Annual Town Election 
Monday, May 12, 2003 


Said question shall be deemed approved if Any other taxpayer receiving a regular 
a majority of the persons voting thereon property tax abatement or exemption will 
shall vote “yes”. also receive a corresponding full or partial 
reduction in the surcharge. ACommunity _ 
BALLOT QUESTION 6 Preservation Committee will be established 
. by by-law to study community preservation 
“Shall Southborough accept sections 3 to 7 resources, possibilities, and needs and to 
inclusive, of Chapter 44B of the General make recommendations to Town Meeting 
Laws, in accordance with the summary on spending the funds. At least 10% of the 
which appears below?” funds for each fiscal year will be spent or 
reserved for later spending on each of the 
YES 1001 Act’s three community preservation 
NO 760 purposes: open space, historic resources, 
BLANKS 44 and affordable housing. 
TOTAL 1805 
If a majority of the voters voting on said 
Said question shal! be deemed approved if question vote in the affirmative, then its 
a majority of the persons voting thereon provisions shall take effect in the city or 
shall vote “yes”. town, but not otherwise. 
Sections 3 to 7 of Chapter 44B of the A true copy: 
General Laws of Massachusetts, also Attest: 
known as the Community Preservation Act, Paul J. Berry, Town Clerk 


establish a dedicated funding source to 
acquire and preserve open space, parks and 
conservation land, protect public drinking 
water supplies, and scenic areas, protect 
farmland and forests from future 
development, restore and preserve historic 
properties, and help meet local families’ 
housing needs. In Southborough the 
Community Preservation Act will be 
funded by an additional surcharge of 1% on 
the annual property tax assessed on real 
property beginning in the 2004 Fiscal Year, 
and by matching funds provided by the 
state. The following exemptions shall be 
permitted: 


1) Property owned and occupied as a 
domicile by any person who qualifies for 
low-income housing or low or moderate- 
income senior housing in the town, as 
defined in Section 2 of said Act; 


2) $100,000 of the value of each taxable 
parcel of residential real property. 
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Front: Jean Bean, Director of Student Support Services, Gail Jenks, Director of Technology, 
Barbara Goodman, Asst. Director of Student Support Services, Cheryl Levesque, Admin. Asst.; 
Back: Charles Gobron, Director of Curriculum and Instruction, Bradford Jackson, Asst. 
Superintendent of Schools, Robert Melican, Superintendent of Schools 
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Southborough School Committee 


Jack Kessler 

Frank A. Fazio 

Susan P. Dargan 

Paul J. Gaffney - 
Marybeth R. Strickland 


Chairperson 
Vice Chairperson 
Secretary 


Administration 


Robert E. Melican 
B.S.Ed., MEd., CA.G.S. 
Bradford L. Jackson 
B.S., MB.A., C.A.G.S. 
Charles E. Gobron 
A.B., MEd. 

Jean M. Bean 
B.S.Ed, MEd. 
Barbara E. Goodman 
B.S., MEd. 

Gail A. Jenks 

B.S., MS. 
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Cheryl L. Levesque 
Chery] M. Lepore 
TBA 

Kathleen E. Ledoux 


Barbara Donovan 


Helen A. Yanco 

Deborah A. Gabriau 

Maureen C. Murphy 
Sheri-Lynne Foster 

Jason A. Little 

Pamela E. Hite 

Barbara Sanchioni-Armstrong 
Suzanne L. Houle 


Business Office: 


Office Hours: 
Telephone: 
FAX: 


Superintendent of Schools 

Assistant Superintendent of Schools 

Director of Curriculum and Instruction 
Director of Student Support Services 
Assistant Director of Student Support Services 


Director of Technology 
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Administrative Assistant to the Superintendent 

Secretary to Superintendent 

Secretary to Assistant Superintendent 

Administrative Assistant to Director of Student 
Support Services 

Secretary to Director of Curriculum/ Instruction 
and Director of Technology 

Personnel Assistant 

Personne! Clerk 

Office Secretary 

Budget Officer 

Financial Secretary - Northborough 

Financial Secretary - Southborough 

Financial Secretary - Algonquin 

Financial Clerk 


44 Bearfoot Road 
Northborough, MA 01532 
8:00 a.m. - 4:30 p.m. 
(508) 351-7000 

(508) 351-7049 
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Superintendent’s Report 
Robert E. Melican, Superintendent 


n behalf of Jack Kessler, Chairperson, and School Committee members Susan Dargan, 
() rt Fazio, Paul Gaffney, and Marybeth Strickland, it is my pleasure to thank all of the 

members of the Southborough Community for their continued support for our students. 
This support and dedication by the Town Officials, parents, staff and citizens contribute to the 
excellence that our public schools are known for throughout the Commonwealth. 


The year 2003 had our school districts and town experiencing the same economic impact 
that all of the cities and towns in Massachusetts had to endure. A cut-back in Chapter 70 funds 
and a reduction in grants were just a few of the areas that had to be addressed by the Town 
Administrator and School Department. As in the past when we had budget problems, all 
stakeholders came together to solidify the concept of community that we know prevails in 
Southborough. The passage of the operational override for all of the boards and departments 
clearly showed how the concept of “community” is alive and well in Southborough. 


The Trottier School addition was completed this year and the Woodward Elementary 
School is well on its way for an August 2004 opening. The students of Southborough will be 
forever in debt to the community for the commitment of providing state of the art buildings for 
their education. 


This year saw the completion of the K-12 Strategic Plan — Vision 2010. The steering 
committee that consisted of teachers, parents, administrators and school committee members 
from the three districts presented the final draft to a combined meeting of the School Committees 
in May of 2003. The Vision, Goals, Mission, Core Values, Core Principles and Action Plans will 
set the future direction that our schools will pursue. The complete text of the plan can be found 
on our district web-site (www.nsboro.k12.ma.us). 


The federal law H.R.1, the No Child Left Behind Act (NCLB) was signed by President 
Bush on January 18, 2003. There are six performance areas of this law — all students will reach 
high standards, at a minimum, attaining proficiency or better in reading and mathematics by 
2013-2014; by 2013-2014 all students will be proficient in reading by the end of third grade; all 
limited English proficient (LEP) students will become proficient in English; by 2005-2006, all 
students will be taught by highly qualified teachers; all students will be educated in learning 
environments that are safe, drug-free and conducive to learning; all students will graduate from 
high school. -All of these goals are either already being met in our schools or are being addressed 
by our staff. 


The life-line of every community is the presence of a successful school district. Our 
future is the students that we are currently educating in your schools K-12. As we prepare our 
students for their futures, we need to make sure that they have the appropriate tools necessary for 
the goals that they wish to achieve. As we work through this year’s budget and future budgets, 
we cannot forget our primary goal of educating our future. We need to make sure that all 
members of the community work together to provide our students with the technology tools 
needed, the appropriate class ratios for learning, the needed materials and supplies and the highly 
qualified staff to teach them. This is an obligation that every city and town in the nation has for 
their youth and is one that Southborough holds dearly. 
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Superintendent’s Report (continued) 


My eighth year as your superintendent continues to bring new projects and 
responsibilities to my office. As you read the enclosed reports for our schools, I believe that you 
will see what a wonderful school system you have and why it is held in such high regard. Thank 
you for the privilege and honor to represent the community of Southborough. 


Front: Jason Little and Barbara Sanchioni-Armstrong, Financial 

Back: Helen Yanco; Personnel Secretary, Sheri-Lynne Foster, Budget Officer; 

Barbara Donovan, Secretary to the Directors of Curriculum and Instruction and Technology; 
Maureen Murphy, Secretary; Kathy Ledoux, Administrative Assistant to the Office of Student 
Support Services; Cheryl Lepore, Secretary to the Superintendent 

Absent: Pamela Hite, Financial; Deborah Gabriau, Personnel Clerk; Suzanne Houle, 

Clerical Aide (Photo by Suzy Nystrom) 
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Mary E. Finn School 


Mary A. Ryan, Principal 


he Mary E. Finn School provides a rich learning environment for all our students. We are 

proud of the many educational iniatives that are balanced with strong teaching strategies in 

each classroom. Our staff is continually involved in gaining professional information to 
enhance our programs and support the learning opportunities for our children. Our school is 
inclusive and provides a sense of community for al! students and their families. 


Literacy continues to be the focus of our instruction and programming. The grade level 
teams are always involved in evaluating our instruction, adapting curriculum to meet the strengths 
and needs of our students, and developing new programs based on sound pedagogical research. 
The teachers and volunteers have leveled the reading materials in the reading resource room so 
they can be used with children based on their skill level. Each grade level has designed a 
comprehensive reading assessment instrument that is administered to all students at the beginning 
of the school year, mid year and in May. These assessments are used to plan instruction and 
measure student growth. The math instruction at Finn is based on the TERC program 
“Investigations”. This program goes beyond basic computation skills. It provides thinking 
activities for developing a solid conceptual understanding of mathematics. Children are 
encouraged to develop their own problem 
solving strategies, use math vocabulary to 
describe their processes, and explain these 
functions both verbally and in their math 
journals. Teams are developing math 
assessments to determine individual student skill 
levels and plan appropriate instructional 
activities. Math classes involve whole group, 
cooperative groups and independent activities. 
Our grade level teams worked on literacy and 
math partnerships during their professional 
development workshops. MCAS scores were 
analyzed to determine where students needed 
further developed instruction, benchmarks were 
expanded, and connections were made between 
disciplines. 


Teachers worked during the summer on 
the following initiatives: developing parent 
Principal Mary Ryan education programs for grades pre-K through 
Assistant Principal Clayton Ryan grade 2; aligning the TERC math program with 


the kindergarten scope and sequence; developing fine motor activities to be used in classrooms; 
creating activity bags for emerging readers to be used at home; connecting phonics lessons with 
center activities; pairing non-fiction books with math and science topics; creating a unit on 
Southborough to be used in grade | social studies; and developing a health and nutrition unit for 
grade 1. All of these initiatives have enriched our school community. 
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Finn School (continued) 


The staff has actively pursued grant moniés available from different orgznizations. The 
Southborough Education Foundation funded materials for the kindergarten team’s fine motor 
program. The goal of the program is to reduce: the number of students needing support from the 
Occupational Th2rapist. The foundation also provided funds for multi-leveled books to be 
purchased to supplement our reading program. Four grants were awarded to Finn by the Corridor 
Nine Chamber o- Commerce. We also received a $7,000.00 grant from the Department of 
Education to provide staff and parents with information about mental health issues in young 
children. Dr. Jerome Schultz presented a serizs of professional development programs and an 
evening presentation for parents and community members. 


The S.0.S. continues to support our schoo! community in many ways. They provide 
families opportuaities to join the schoo! community through multi-cultural c2lebrations, student 
Sock Hop, Fami.y Fun Fair, and the Special Person Sundae party. They alsc bring wonderful 
cultural and enrizhment programs to our students. For the past two years, the $.0.S. parents have 
helped organize our home/school literacy challenge. As a result, hundreds of books have been 
read at home with our students. It has become a great family event that has nany positive 
outcomes. I have never asked for their assistance or support in planning or implementing 
programs that they have not responded positively and completely. Their organizational skills and 
commitment are outstanding and we are very fortunate to have their support 


This yeer we have added a third full day kindergarten program. Parznts attended a 
kindergarten curriculum night in May 2003. A lottery was held in April 203 and fifty-four 
children were selected to participate in these classes. We also provided spac? for six special 
education students to .be involved in the three full day kindergartens. A second preschool class 
has joined the F:nn School. We are becoming a very comprehensive early childhood center. 


As always, this has been an exciting =ducational year for our students. The staff 
continues to be committed to providing exce!lence in all our endeavors. It i3 always a pleasure to 
bring visitors on a tour of the building and watch their expressions as they witness learning 
environments that are beyond the norm. Southborough should be very proud of the school and 
the professionals that provide outstanding ed-cational experiences for the tcwn’s children. 


Office Staff: Deb Geever, Robi1 Mason, Dale Burgess, Monica Kennedy 
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Finn School (continued) 
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Support staff: (back) Margie Lubanko, (seated) Reading Specialists: Betsy Joseph 
Sally Mitchell, Sally Supinski; Katie Rhinhart 
(All Finn Photos by Mary Ryan) 


(not present) Jocelyn Sherman (speech) 


Specialists: (]-r) Jan Herzog (Library), Beth Depasquale (Computer) 
Penny Morse (Music), Joyce Caras (Art) 
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Finn School (continued) 


eunnroiesior6in: 


Kindergarten: Front: Maureen Silven, Nicole McMahon, Heather Devine 
Back: Meredith Langelier, Nancy Bauman, Joan Ormberg- 


| % 
Grade 1: Front: Kim Nanigian, Christen Barnicle, Katie Lynch, Sara Miller; Back: Jodi Geller, Kelly 
Farrell, Sue Lievense, Lori Donfrancesco, Monica Meggison: Absent: Stephanie Shapiro 
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Finn School (continued) 
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Cafeteria: Ellen Joyce, Janice Monroe; Custodian: Chris Banks 
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Grade 2: Front: Allison Mello, Peg Daly, Christine Richard, Lori Winer; 
Back: Betsy Loeffler, Erin McNamara, Bethany Wharton, Mary Jo Hjerpe, Jennifer Trottier 


185 


ES 


Sista: 


a 
Si 


ve 


& 
ES 
3 


Re TIO” 


pa 


Finn School (continued 


Aides: Front: Sue Vachon, Pam Bishop, Kate Wood 
Dombrowski, Ginny Sands, Brooke Perry, Robin Roche 
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Back: Julie Gannon, Heather Bozyczko, 
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Margaret A. Neary School 
Stephen L. Billhardt, Principal 


incoming third grade class was just shy of 200 students! In only eight years in 

Southborough, I have seen each grade level almost double in size. My first fifth grade 
class in the 1996-97 school year graduated a mere 108 students. We are certainly looking 
forward to the opening of the new Albert Woodward Elementary School next fall which will 
allow the Neary School once again to have the necessary space to fully implement our academic 
and specialty programs. 


[ie year the Margaret A. Neary School opened in late August with 540 students. The 


This year the third grade has been focusing on integrating writing throughout the 
curriculum. Funds provided by two separate grants from the Southborough Education 
Foundation is making it possible for this to happen in creative and exciting ways. 


In science, the students are engaged in monthly science experiments, focusing on the 
scientific method. Through inquiry and exploration, students are exposed to concepts and the 
process of investigation. After each activity, the students respond in a journal. They comment on 
information they gained through the experience as well as their overall impressions. A digital 
photograph brings their writing to life and provides a visual reminder of these learning 
experiences. 


The concept of reflection through the use of journals is also being implemented in 
mathematics. The students are responding to children's literature focusing on math concepts 
integrated in the texts. They are engaging in hands-on experiences and games to reinforce and 
extend concepts. Through these activities, students are learning to make connections between 
mathematics and the real world. 


In 2002, the state of 
Massachusetts once again 
at 2 Re changed the Social Studies 
E ae Curriculum Frameworks for 
grade four. Fourth graders now 
study North American 
geography. Students will learn 
geography by addressing 
standards that include the five 
major concepts: location, place, 
human interaction with the 
environment, movement, and 
regions. Not only will they 
; study the United States, but in 
“ alhvaissastiene 22 addition, they will learn about 


9 A 


Saati the geography and people of 
Julie Burdsall, Grade 5 Teacher contemporary Mexico and 
Stephen L. Billhardt, Principal Canada. Teachers may also 
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Neary School (continued) 


choose to study one early civilization. The state recommends studying Ancient China since it is 
not studied in other grades and its myths and stories can easily be connected to the English 
Language Arts Curriculum. 


When studying the United States, many topics will be covered. First, students will learn 
the location of the Northeastern, Middle Atlantic, Southeastern, Midwestern, Southwestern, and 
Northwest regions of the United States and the Commonwealth of Puerto Rico. The students will 
be able to identify the states, capitals, and major cities in each region. Major monuments and 
historical sites in and around Washington, D.C. will be explored. The diverse nature of the 
American people will be examined by identifying the distinctive contributions various ethnic 
groups have made to American culture. 


When studying Canada and Mexico, the students will learn about the location of these 
countries on a map of North America. They will also be able to name the major cities, describe 
their climate and major physical characteristics, as well as their natural resources. Along with 
this information, the students will learn about the history of our neighbors to the north and south. 
The new Curriculum Frameworks will give our students a great opportunity to learn much about 
the continent of North America. 


In all grades, character 
education continues to be a focus at the 
Neary School. The fifth grade ties 
character development together through 
the Open Circle and C.A.R.E. 
(compassion, acceptance, and respect 
for everyone) programs. Currently, nine 
of the ten fifth grade classroom teachers 
have been trained in Open Circle which 
is a Social Competency program. The 
fifth grade team successfully wrote a 
grant this year to fund character 
education books. Each teacher now has 
a box containing fourteen different 
picture books relating to the following 
themes: acceptance, responsibility, 
citizenship, respect, diversity, anti- 
bullying, compassion, perseverance, 
courage, cooperation, generosity, and 
friendship. Students are reading these 
Dr. Karen Carlson, Inclusion Specialist books during Open Circle and then 
John Quinn, Assistant Principal engaging in activities that will foster an 

understanding of the character education 
theme and transference to their own life. The activities include, but are not limited to: reader’s 
theater, role-playing, making test to self-connections, and group problem solving. 


In Instructional Technology, we are exploring Universally Designed Curriculum, 
Assistive Technology and using technology to help all students access the curriculum. Research 
shows that technology is a very effective tool for learning. Lessons can be presented in a variety 
of media. Technology allows for a multi-sensory approach to teaching and provides another 
vehicle for differentiated instruction. 
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Neary School (continued) 


Another component of Instructional Technology at Neary School this year is electronic 
probes and science. Neary School was awarded a grant by the Southborough Education 
Foundation. This grant funded the purchase of PASCO scientific probes as well as data loggers. 
Students can collect data using the probes and then graph the data on a computer. The probes 
allow students to organize, display and analyze their own, real-time data. 


Office Staff: Mrs. Barbara Gordon, Mrs. Sara Hamill; Grade 3: Mrs. Karyn Fisher, Miss Jill Salvucci 
{All Neary photos by Patricia Lally) 


With over 9,000 volumes and 22 periodicals in the Neary Schoo! Library collection, the 
library continues to provide our students and staff with quality literature and current 
informational resources aligned with the state curriculum frameworks. Materials were purchased 
this year to meet recent changes in the History and Social Science framework and fourth grade 
curriculum. Throughout the year, in addition to developing information literacy skills, students 
coming to the library enjoy a variety of activities including reader’s theater, poetry writing, choral 
reading, and creating their own folktales. 


All students participate 
in weekly art classes in which 
they explore a variety of art 
media and experiences inclu- 
ding drawing, painting, 
printmaking, sculpture, and 
interdisciplinary units. Projects 
are designed to encourage 
creative thinking and self- 
esteem, and to increase skills, 
problem solving, awareness, and 
aesthetics. Exposure to major 
Special Education: Mrs. Jennie Bogaert art movements and the works 
Guidance: Mrs. Elizabeth Sobol and styles of various artists 

provide a focus on the various 
parts of art and art as a means of expressing ideas, feelings and beliefs. The art room atmosphere 
fosters making connections, personal growth and enjoyment, and a respect for a student’s own 
creativity and that of others. 
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Neary School (continued) 


Grade 3: Mrs. Jennifer Strong, Miss Kathryn Wilson, Mrs. Barbara McMahon, 
Mrs. Susan Murphy, Mr. David Stubbart, Mrs. Rosalie Vendetti, Mrs. Karen Hierman 


Grade 4; Miss Melissa Pennacchia, Mrs. Amy Hakala Dolan, Mrs. Mary Ellen Shields, 
Mrs. Katharine Howard, Mrs. Kathleen Denning-Lord; Mrs. Kimberly Collins 
Not present: Ms. Kristin Theve, Mrs. Diane Buyniski 
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Neary School (continued) 
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Grade 5: Miss Anna Westberg, Mrs. Joy Head, Miss Sabine Hart, Mrs. Miriam Soldo, Mrs. Vasiliki 
Gardula, Mrs. Linda Moran, Mrs. Jennifer Turieo; Absent: Mr. Gregory Wallack , Mrs. Sheila Finnegan 


Front: Mrs. Marsha Gleason (Art), Mrs. Laurie Woodfin (Librarian), Ms. Tiffany Goode (Phys. Ed.) 
Back: Mrs. Anna Anderson (Music), Mrs. Patricia Lally (Computers) 
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Neary School (continued) 


Instructional Support Team (1-5) front: Ronna Aronson, Patty Carlson; middle: Sue Clark, Cindy Getchell. 
Fran Caddigan; back: Paul Palumbo, Dot Wade, Sara Cunningham, Debbie Vail. 
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P. Brent Trottier Middle School 
Linda Murdock, Principal 


e are pleased to submit the sixth annual report for the P. Brent Trottier Middle School, 

which opened in August 1998 with 352 students, and currently has an enrollment of 

505 students in the 6th through 8th grades. Thanks to community support, our new 
34,000 square foot addition is almost completed, and we expect that we will be able to occupy the 
entire addition by the beginning of 2004. The new addition includes an expansion of our 
cafeteria, the addition of three new science labs, a computer lab, and a new instrumental music 
room, as well as a new two-story classroom wing, and we expect that it will give us sufficient 
space for expected enrollment increases in future years. 


As always, during this past year, our School Improvement Plan and our work as a school 
focused on two different but interrelated areas: developing and maintaining an excellent school 
climate, and increasing our students’ academic achievement. Our goal as a middle school, 
serving students at this particular developmental stage in their lives, is to provide high-level 
academic challenge in a safe, nurturing environment where students feel they belong and within 
which they can take the academic risks they need to take in order to learn and grow. Specific 
initiatives during this past year included work on curriculum and instruction, review and 
development of a new schedule for the school, improvement and expansion of parent 
conferences, increasing student involvement in school-related activities, and participation in the 
district efforts to decrease teasing and bullying among our students. 


During this past year, our faculty have been working on improving curriculum and 
instruction in all subject areas, including analysis of spring MCAS results and corresponding 
changes in curriculum and instruction. Revising our social studies curriculum to align with the 
new state frameworks has been a major project, as has improvement in mathematics curriculum 
and instruction. We have continued to work toward more critical thinking and inquiry-based 
learning in all areas, as well as focusing on a smooth transition from elementary to high school. 
This year, we also expanded our French and Spanish program into the 6" grade to give students a 
more thorough grounding in the language. At the beginning of this year, we implemented our 
new mosaic schedule, which allows teachers to use double-block periods for some classes and 
ensures that classes do not meet at the same time every day. During school year 2003-04, we will 
be reviewing the effects of this new schedule on teaching and learning, and making changes as 
needed. This year, we are also continuing to focus on our mathematics curriculum and 
instruction, as well as initiating additional faculty training and student workshops on diversity and 
acceptance of other students. Goals for the future include returning our technology education and 
family & consumer science courses to once again being half-year courses, as well as reinstating 
general music in the 7” and 8" grades. 


Every year, of course, we carefully look at our students’ performance on the state- 
mandated MCAS tests, and faculty in each subject area work to analyze the results of the tests 
and to make appropriate changes in curriculum and instruction. We recently received our results 
for the spring 2003 MCAS tests, which were again much higher than the state averages, and were 
also significantly higher than last year’s results. We are particularly pleased that 100% of our 7" 
graders achieved passing results on the English Language Arts testing. Although we are pleased 
with our school’s scores in general, we believe that our students can achieve at higher levels, and 
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Trottier Middle School (continued) 


we will continue to analyze our test results and our curriculum and make changes as needed, with 
the goal of helping all our students achieve success on the MCAS tests. 


During the past few years, professional development at Trottier has emphasized 
standards-based and differentiated instruction, in order to better meet all students’ needs in the 
classroom and increase student achievement, and we will be continuing this focus during this 
school year. We are also continuing to focus on the effective use of technology in teaching 
during 2003-04, providing additional training to teachers in departmental settings. 


Despite the construction-related challenges that have limited access to technology since 
the beginning of this year, we are continuing to use technology to enhance our students’ 
educational experience and provide effective communication with parents. Students and parents 
frequently access our homework hotlines, and parents and teachers use voice mail and e-mail for 
good communication. The Internet is used both for student research and for classroom 
instruction. Our classroom computers and overhead monitors provide facilities for notetaking, 
brainstorming, and demonstration, and teachers are taking advantage of both the Internet and 
various specific software programs to enhance their classroom instruction. With this year’s 
continuing emphasis on technology professional development in departmental settings, we expect 
that teachers’ ability to effectively use technology in instruction will be significantly enhanced. 


So 


: 


3 


(I-r) Mrs. Nancy Joyal, Clerical Aide; Mrs. Fran Carrigan, School Nurse 
Mr. David Smith, Asst. Principal, Ms. Linda Murdock, Principal; Mrs. Kim Barton, Secretary 


During this past year, we also continued to focus on greater involvement of students in 
school-based activities, expanding the club and activity options that we offer our students. The 
Trottier School Council includes student representatives from all three grades, and our student 
council is becoming more and more active in school leadership. The SOS-sponsored Community 
Service Club has become more active this year, and we have added a science club, several 
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Trottier Middle School (continued) 


intramural sports, an art club, and a video club. Our school musical last spring once again 
involved close to 100 students in all three grades, and more than half of our students were 
involved in our annual volleyball marathon. Throughout the year, assemblies and special 
presentations allowed students to perform and present for each other and for parents. Finally, our 
year-end assemblies were once again designed to provide opportunities for student participation 
and recognition, and included student speakers and performers. During this school year, we have 
already added several new activities and will continue our efforts to involve more students in 
school activities, and to provide more opportunities for recognition of student accomplishments. 


Students in our service learning program continue to be active in many different 
initiatives, including our white paper recycling program. Eighth grade students helped with a 
variety of different projects in the school and the town, including Heritage Day activities and the 
Youth Commission’s annual Halloween party. The Community Service Club is working jointly 
with the Student Council to sponsor the December gift-giving program, and the Halloween food 
drive sponsored by the Student Council and candy drive sponsored by the Community Service 
Club were very successful. Last year, several Trottier students were honored with the President’s 
Student Service Challenge Award, many earning a silver award (50-100 hours of community 
service) and some earning a gold award (over 100 hours of community service). This year, 
Trottier students will be continuing to work with younger children at Finn and Neary through a 
variety of programs. Our peer leader program this fall sponsored a “Mix-it-up” day to encourage 
students to reach out to others, and the students in this program are working on additional ways to 
encourage community within the school. The eighth grade community service projects and 
participation in the President’s Student Service Challenge Award program are continuing, and our 
7" graders are participating in brunches at the school with senior citizens. 


Student Support: Front: Ms. Nicole Ferrara, Mr. Brian Winston, Mrs. Karen Stackpole, Mrs. Marie Alan, 
Mrs, Patrice McGourty, Back: Mrs. Alisa Bernat, Mr. Dan Leavitt, Mrs. Nancy Serapiglia, Mrs. Nancy 
Boynton, Mrs. Sue Ellen Renfrew, Mrs. Chery! Pini, Mrs. Joyce Burzillo, Mrs. Jessica Anderson, Mrs. 
Nancy Sheehan; Not in photo: Ms. Deb Culhane (Trottier photos by Linda Murdock and David Smith) 
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Trottier Middle School (continued) 


Again this year, the school curriculum was enhanced in many ways through the 
generosity of the Trottier SOS. Our opening assembly was once again funded by SOS, as was the 
whole-school assembly program in the beginning of November, which also allowed us to 
schedule additional time for parent-teacher conferences, Tom McCabe, a creative storyteller, 
worked with the sixth grade in a writing workshop, and a pair of poets from “Poetry Alive!” were 
at Trottier last year, and will again be at Trottier this January to work with seventh and eighth 
grade students on reading, dramatizing, and understanding poetry. The SOS also supported a 
seventh grade trip into Boston to the theater to see several short stories enacted as plays, as well 
as a trip to the science museum. SOS has also helped to organize and fund both new and 
traditional events throughout the year, including the activities of the First Two Days, our annual 
open house, the eighth grade banquet, awards day and the annual end of year cookout in the 
spring. 


As noted previously, our goal as a middle school, serving students at this particular 
developmental stage in their lives, is to provide high-level academic challenges in a safe, 
nurturing environment where students feel they belong and within which they can take the 
academic risks they need to take in order to learn and grow. We thank the Southborough 
community for the strong support provided for our work. 


S se BETS eo 
Front: Mrs. Lynne Maynard, (Computer), Mr. Jeffrey Drake (French/Spanish), 
Mrs. Linda Bowes (Family and Consumer Science), Mr. Jamison Clark (Music), 

Mrs. Deborah Lubas (French/Spanish); Back: Mrs. Leslie Duffy (Library), Mrs. Cheryl Theall (Study 
Skills), Ms. Margaret Marinelli (French/Spanish), Mrs. Anne-Marie Angus (Health and Phys. Ed.), 
Mr. Douglas Somerville (Technology Ed.), Mrs. Martha Bachman (Art), Mr. Stephen Curtis (Music), 
Mrs. Carolyn Alzapiedi (Music) 
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Trottier Middle School (continued) 
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Trottier Middle School (continued) . | 


Grade 7: Front: Mrs. Catherine Clement, Mrs. Gail Dufault, Mrs. Lori Gompf, Miss Lauren Grimley 
Back: Mr. Robert Holland, Mr. Thomas St. Pierre, Mr. Justin Cameron, Mrs. Deena Turcotte 


Night Custodial Staff: Ms. Jan Morin, Mr. Michael Maguire, Mr. Joe Mancini 
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Trottier Middle School (continued) 
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Grade 8: Front: Mrs. Lisa Klein, Mrs. Liz Henry-Veeneman, Mr. Steven Brady, Ms. Gabrielle Perlman. 
Back: Mr. Dan Lewis, Mr. Timothy Alexander (student teacher), Mr. Thomas Griffin, Mr. Keith Lavoie, 
Mr. Lawrence Hockstad 


Student Support Services 
Jean M. Bean, Director 


he K-12 District-wide Strategic Plan articulates well the role of the student support 

services within the school system. It is the goal of Student Support Services to “provide 

comprehensive building based support teams that assist educators in the implementation of 
interventions that meet a wide range of student needs.” The Southborough District currently has 
comprehensive teams in each building. The teams include special education teachers, reading 
specialists, school psychologists, guidance counselors, speech language therapists, behavior 
specialists, occupational and physical therapists, English Language Educators as well as 
instructional aides. Members of these teams, along with classroom teachers and building 
principals, meet on a weekly basis to identify children who may need some supportive 
interventions to help them succeed in school. Some children are not meeting with success due to 
learning challenges, while others may be challenged by mental health or behavioral needs. These 
multidisciplinary teams are able to look at children in their classrooms from various perspectives 
and create new opportunities for students to experience success. The use of assistive technology - 
has greatly improved access for children with disabilities to the curriculum. The assistive 
technology teams are consistently looking at new approaches in the use of technology within our 
schools. The district has met with tremendous success at keeping children of need in their 
neighborhood schools. Children’s needs are being met because of the commitment on the part of 
their classroom teachers to maximize learning for all children. 
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Student Support Services (continued) 


The district’s visionary approach to student learning has placed us in good shape to meet 
the requirements of the federal legislation No Child Left Behind. The Director of Curriculum and 
Instruction, the building principals and the Director and Assistant Director of Student Support 


Services continuously assess student progress to ensure that all children are meeting the high 
standards set by the state and federal government. Several district-wide curriculum initiatives 
that have been employed throughout the district began as special education interventions. Direct 
instruction of phonics is used throughout the district’s schools. Working together as connected 
professional staff has improved leaming for all children. Teachers are also provided with 
professional development to make use of a variety of teaching strategies to help children succeed 
and flourish in the Southborough Public Schools. 


As in many other schools in the country, Southborough Public Schools have seen an 
increase in the number of children diagnosed with autism. The Northborough, Southborough and 
Northborough-Southborough Regional School Districts were awarded a $75,000 grant to expand 
services to children with autism. The Southborough District is becoming a model for servicing 
children who present with these challenges. The district has also been granted funds to support 
professional development for teachers in managing young children with mental health concerns. 


The Southborough District continues to strive for excellence in creating schools that truly 
educate all of our learners with care, concern and high quality programs. 


Professional Development Committee 
Dennis Wrenn and Charles Gobron, Co-Chairs 


uring 2003, members of the Professional Development Committee organized four 
D professional development days, arranged three graduate credit courses for educators, 

updated the district professional development plan, and continued to assist educators in 
their licensure and re-licensure efforts. 


On January 21, 2003, and on December 1, 2003, highly successful district wide 
professional development activities took place. Over thirty-five workshops were offered; in 
addition, several educators designed projects tied directly to school and/or district goals. 


In March and again in August, building based professional development days took place 
in each of the schools throughout the district. Topics were directly related to goals stated in the 
individual! school improvement plans. 


Professional development offerings in Northborough and Southborough continue to win 


high praise from the educational community. This is due to the commitment to excellence shared 
by the educators, parents, citizens, and school committee members in the district. 
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Curriculum Teams 


English Language Arts Curriculum Team 
Jana Gardella and Nancy Payne, Co-Chairs 


embers of the English Language Arts Team continue to review and assess the 
IY  irviementtio of the K-12 Curriculum guide. An updated curriculum guide will be 
completed in 2004. Benchmarks for each grade level are being developed, and 
assessment activities, including student writing samples, will be included in the updated guide. 


A priority of the team this past year has been to address transition needs at the fifth and 
sixth grades as well as the eighth and ninth grades. Teachers from various grade levels have been 
examining student work as a way to coordinate curriculum efforts. The team is also helping 


teachers reach consensus on appropriate grade level designations for novels so that unnecessary 
duplication is avoided. 


Again this year, students at the fourth, seventh, and tenth grades have scored particularly 
high on the English/language arts section of the MCAS. Teachers continue to participate in 


several professional development programs designed to help them implement strategies to ensure 
that all students are writing at proficient and advanced levels. 


Science & Technology/Engineering Curriculum Team 
Mary Ann DeMaria, Donald Padgett and Donald Holm, Co-Chairs 


Misi of the Science, Technology/Engineering Curriculum Study Team have been 


helping educators implement the standards outlined in the curriculum guide that was 

approved by the School Committee last year. The goal is to promote more sustained 
professional development for teachers, especially since the science, technology and engineering 
standards necessitate that teachers continually enhance their instructional skills. One successful 
practice has been the formation of a science content mentor team to assist teachers in the 
classroom with science, technology, and engineering instruction. 


Goals for the coming year include examining the Grade 9-12 learning standards, 
implementing consistent assessment practices in all grades, and exploring innovative science 
instruction as students move from middle school to high school. A subcommittee is investigating 
various grant funding opportunities in an effort to provide teachers with additional materials and 
curriculum resources. 
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Curriculum Teams (continued) 
The Arts Curriculum Team 
Lee Blanchet, Chair 


n December 2003, members of the Arts Curriculum Committee presented to the School 
[connie a comprehensive K-12 Northborough-Southborough Arts Curriculum which 

clearly captures the important role the arts play in the schools. The document precisely 
demonstrates how instruction is aligned with the standards listed in the Massachusetts Arts 
Curriculum Framework. The guide is intended to be a living document which provides a 
sequence of instruction in the four strands of the framework: dance, music, theater, and visual 
arts. 


The production of the district’s K-12 guide has involved educators from the elementary, 
middle, and high school level. Collaborative efforts have resulted in a variety of assessment 
methods to evaluate what students know and are able to do. This curriculum provides 
opportunities for students to make connections among the arts, with other disciplines within the 
core curriculum, and with arts resources in the community. 


Social Studies Curriculum Team 
Farhana Zia and Lea Sullivan, Co-Chairs 


embers of the Social Studies Curriculum Team continued to meet during the course of 
Me: Educators in Northborough and Southborough spent a great deal of time 

examining grade level expectations in light of the new History and Social Science 
Framework which was officially adopted by the Massachusetts Board of Education last year. 


The Committee has been revising the present Northborough-Southborough K-12 Social 
Studies document to include the new content area standards of the framework as well as the 
varied technology resources and assessment activities. The draft of many of these standards has 
been distributed to teachers throughout the district. 


According to the new frameworks, there is a renewed emphasis on geography at the sixth 
grade level, assessment of history, geography, economics, and civics standards at grades 5 and 7, 
and a high school U.S. History MCAS test in grades 10 or 11. In addition, school districts were 
required to choose a “pathway” for the sequence of courses from grades 8-12. 


In May 2003, members of School Committees voted to accept the recommendation of the 
Social Studies Committee that the district move in the direction of Pathway 1. This means that 
World History I will be taught in grade 8, World History II in grade 9, U.S. History I in grade 10, 
and U.S. History IH in grade 11. Under this arrangement, the high school U.S. History test, 
scheduled to be a graduation requirement within the next few years, will be administered in 
eleventh grade. 


Curriculum Teams (continued) 


Foreign Language Curriculum Team 
Wendy Ascher, Chair 


embers of the Foreign Language Curriculum Team wish to express their gratitude to 
Maxine Bellew, who retired in June after many years as a strong advocate of providing 
an array of foreign language opportunities to middle school and high school students. - 


One of the main goals of the Foreign Language Curriculum Team this past year has been 
to develop clear benchmarks and assessment tools at each level in both French and Spanish. All 
foreign language teachers at the middle school and the high school have been invited to 
participate in this effort. 


Communication among all foreign language teachers continues to flourish. Teacher 
discussions and collaboration around issues of assessment have been encouraged through 
professional development activities hosted by Marcel LaVergne. There is a renewed emphasis on 
developing common rubrics in the district for both written and oral assessments. 


Budgetary restraints prevent the expansion of present levels of foreign language to the 
lower grades, but support for this effort still exists. The hope is to eventually coordinate 
elementary foreign language offerings in Northborough and Southborough so that the guiding 
principles of the frameworks, which call for foreign language programs to begin in elementary 
school, can be implemented. 


Health Curriculum Team . 
Laurie Pardee, Chair 


embers of the Health Curriculum Team have been working to ensure that the 
Northborough-Southborough Health Curriculum is aligned with the Massachusetts 


Health Curriculum Framework. Revisions to the K-5 health curriculum were 
completed in 2002, and revisions to the Grade 6-8 standards were finished in 2003. Both 
documents have been approved by the school committees and are posted on our district web page. 
http://www.nsboro.k12.ma.us/ 


Standards addressed in the health curriculum are the same topics found in the state 
framework. They are grouped together in seven strands: growth and development, physical 
activity and fitness, nutrition, mental health, family life, violence prevention, and community and 
public health. 


The Health Curriculum Team is currently working on revisions to the high school 
standards with the goal of presenting a recommendation to the school committees in the spring of 
2004. The proposed guide will include a section on promising classroom practices as well as a 
section on recommended assessment strategies. 
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Curriculum Teams (continued) 


Mathematics Curriculum Team 
Barbara Haig, Chair 


he Mathematics Curriculum Team is an important ongoing committee comprised of 
representatives from each of the schools in the districts. There were several projects that 
took place in 2003. 


One subcommittee met this summer to review and update the district curriculum guide, 
specifically refining grade-level topic overviews for grades K-8. The work of this subcommittee 
has continued throughout the school year since the state will be issuing mathematics framework 
standards for grades 3, 5, and 7 sometime in 2004. 


Another subcommittee consists of the Mathematics Content Mentors, who work 
diligently with teachers assisting them in implementing the mathematics curriculum. Mentors 
provide teachers with a wide repertoire of strategies to use when working with students. At times 
these Mathematics Content Mentors co-teach lessons, helping colleagues gain new insights into 
ways of differentiating instruction so the needs of all learners are met. 


The Algebra Coordinating Team, another subcommittee, continues to meet frequently to 
ensure a smooth transition by aligning middle school algebra classes with those at the high 
school. Another middle school-high schoo! subcommittee continues to develop and refine 
diagnostic and practice tests to guarantee that all of the students are accessing the mathematics 
curriculum. 


An ongoing goal of the districts is to help all students become proficient in the area of 
mathematics. A special subcommittee continues to meet regularly to review student MCAS 
performance at grades 4, 6, 8 and 10. This subcommittee has recommended that individual 
student success plans be written for any student who is struggling with mathematical concepts. In 
addition, the subcommittee continues to analyze MCAS results so that mathematics instruction 
for each student is in alignment with the state frameworks. 


Instructional Technology 
Gail A. Jenks, Director of Technology 


A vital part of our children’s education is the development of skills needed for the effective 


and efficient use of technology. Our district technology plan provides for computers in 

each classroom and computer labs for large group utilization. The schools of 
Southborough have incorporated computers and related peripherals into curriculum enhancement, 
student assessment, adaptation, and administration. - 
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Instructional Technology (continued) 


The current focus of the District Instructional Technology Committee is adopting the 
Massachusetts Student Technology Standards for Grades K-12 which consist of three standards: 
using computers, peripherals, and applications; understanding of ethics and safety issues; and 
using technology for research, problem-solving, and communication. These standards will be 
incorporated into a complete rewriting of the District Technology Plan. The committee is also 
assessing faculty skills and needs which will help determine the direction for professional 
development. 


Providing professional development opportunities for our faculty is a primary focus of 
our district. In addition to the two district-wide professional development days, we are again 
using Technology Mondays, an ongoing model in which several Monday afternoons per year are 
devoted to integration ideas and the creation of lessons that benefit from the inclusion of 
technology. These building-based workshops are led by the technology specialist and one or more 
classroom teachers. Subscriptions to Connected University, an online professional development 
resource, have been made available to several faculty members. We have also developed an 
online course that guides teachers in developing strategies and projects that will enhance their 
curriculum. 


Following the recommendations of the Instructional Technology Committee, our 
technology purchase plan includes replacing computers that are more than five years old as well 
as acquiring the necessary equipment to meet our District Plan. A technology specialist 
maintains and troubleshoots hardware and software issues. Our Integration Specialists work with 
teachers in all of our schools to support and encourage technology enhancement in the classroom 
curriculum. With Town Meeting approval, we have been able to replace equipment, purchase 
additional software licenses, and upgrade network components. 


On the administrative side, our student information management system allows us to 
compile data and submit required information to the Department of Education, and provides a 
more efficient way to accurately maintain student data as children progress through the grades. 
This program is being used to track attendance at all of our schools and will be used for 
scheduling and report cards at the middle school in the near future. 


Technology and its uses are ever changing in our schools. The growth of teacher and 
student skills is exciting and evident on a daily basis with a concerted effort to enrich curriculum 
and provide new challenges for all. Visit the district homepage (www.nsboro.k12.ma.us) for 
information regarding the District K-12 Strategic Plan: Vision 2010, Algonquin Building 
Committee, Southborough School Committee agendas, updates from the Southborough Schools 
Building Committee, the Instructional Technology K-12 Student Standards, the Science 
Curriculum, the Physical Education Curriculum, resources and webquests for Educators, the 
Health Curriculum, and minutes from the Superintendent’s Curriculum Review Committee, as 
well as links to the three Southborough schools’ web pages. . 


(continued) 
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. Southborough Public Schools 
Enroliment by Grades: October 1, 2003 


he following is a brief summary of the federal and state grants the Southborough Public 
Schools received in 2003. 


SPED - Program Improvement - Supporting Access to the Curriculum ~ $12,509 

This is a federal grant program designed to support professional development opportunities that 
help teachers address the abilities and needs of all students with disabilities. The districts use the 
funds to provide professional development training to both classroom teachers and special 
education staff members. 


Early Education Allocation - $14,919 

This grant guarantees that children with disabilities are placed in high quality inclusive programs 
that meet the federal and state requirements for least restricted environment. The district uses the 
funds to pay for part of the cost of the pre-school integrated programs, with a particular emphasis 
on services for medically fragile children. 


Federal Special Education Entitlement - $267,324 

The purpose of these funds is to ensure that students with special needs receive a free and 
appropriate public education that includes special education and related services designed to meet 
their individual needs. The district uses these funds to defray the cost of several instructional 
aides, a school psychologist, and a speech and language therapist. Funds are also used to hire 
consultants to help with training for classroom teachers, special needs personnel, and support 
staff members. 


Title II Part A - Improving Educator Quality - $25,223 

This grant represents a significant part of our No Child Left Behind funding. The district is using 
this money in three basic ways -- to support high quality professional development for teachers, 
aides, and administrators, to encourage teacher mentoring and induction, and to support 
candidates seeking National Board Certification. 
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Grants (continued) 


Title I! Part D - Enhanced Educational Technology - $1,062 

This grant is also part of the No Child Left Behind funding. The district is using the allocation to 
enhance professional development offerings in technology. Professional development sessions 
this year emphasize the integration of technology into the curriculum. The district has also used 
these funds to introduce innovative distance education opportunities to educators. 


Title IV - Safe and Drug Free Schools - $5,251 

The purpose of this federal grant, which is another component of the No Child Left Behind 
funding, is to support programs that prevent violence in and around schools. Research has shown . 
that students who lack a sense of connectedness with school and community are more likely to 
become involved in risky behavior as adolescents. Therefore, the district uses this grant to fund 
social competency programs such as Responsive Classroom and Open Circle. 


Title V - Innovative Programs - $3,879 . 

The purpose of this final No Child Left Behind grant is to support educational reform efforts, 
especially in the area of school media and quality professional development. The district 
continues to use these funds for innovative classroom or library materials and for professional 
development opportunities related to differentiated instruction. 


Project Success: Academic Support for Students - $5,600 

This is a state grant which helps pay for additional instructional opportunities for those students 

experiencing difficulty in MCAS. Approximately 60 students from grades 3 -8 participated in a 
successful summer program designed to help students improve their proficiency in mathematics. 


Quality Full-Day Kindergarten Grant - $45,767 

The purpose of these funds is to enhance the educational experience of children currently in full- 
day kindergarten by improving the quality of curriculum, the continuity of curriculum across 
preschool, kindergarten, and grade one and by developing other programmatic components of 
kindergarten, State budget problems have reduced the funds for the second year in a row. 


Exploring Options for Children with Autism - DISTRICT WIDE - $75,000 

The Northborough, Southborough, and Northborough-Southborough Regional School Districts’ 
were one of twenty districts in the state awarded this innovative grant. We are now in the second 
year of a three year grant cycle. The district has been able to hire a professional with expertise in 
autism to coordinate efforts at providing the best possible educational experience for students 
with Autism Spectrum Disorder. ° 


Early Childhood Mental Health Grant - Northborough & Southborough - $7,000 

The purpose of this state grant is to help districts study successful strategies to use with young 
children experiencing mental health challenges. Parents, early childhood educators, and 
administrators from both Northborough and Southborough formed a study group to examine the 
literature, meet with consultants, attend conferences and seminars, and form an action plan for the 
schools to follow. 


Enhanced School Health Services - DISTRICT WIDE - $58,604 

The Massachusetts Department of Public Health awarded a five-year grant to the Northborough, 
Southborough, and Northborough-Southborough Regional School Districts. Due to state budget 
problems, this grant, which funds the salary of the school nurse leader, has been reduced. 
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Faculty — Southborough Schools 
2003-2004 


MARY E. FINN SCHOOL 

Principal 
Mary A. Ryan, B.S., MEd., Worcester S.C. 

Assistant Principal 
Clayton T. Ryan Il, B.A., MEd., Framingham S.C. 

Kindergarten 
Nancy E. Bauman, Co-Team Leader, B.A., Regis College 
Heather A. Devine, Co-Team Leader, B.S.Ed., Syracuse Univ.; MEd, Fitchburg S.C. 
Meredith Langelier, B.A., Lesley College 
Nicole R. McMahon, B.A., Wheelock College; M.Ed., Framingham S.C. 
Joan E. Ormberg, B.S., B.A., Keene S.C; MEd., Framingham S.C. 
Maureen E. Silven, B.4., MA.T., Ti ugis Univ. 

Grade I 
Katie L. Lynch, Co-Team Leader, B.S., M.Ed., Univ. of Mass./Amherst 
Kimberly F. Nanigian, Co-Team Leader, B.S.Ed., Univ. of Edinboro, PA 
Christen M. Barnicle, B.S.Ed., M.Ed., Boston. Univ, 
Lori A. Donfrancesco, B.S., Boston Univ.; M.A.T., Rhode Island College 
Kelly A. Farrell, B.S.Ed., Bridgewater S.C. 
Jodi B. Geller, B.4., M_A.T., Tufts Univ. 
Sue Ellen Lievense, B.A., Michigan State Univ.; M.A., Univ. of Detroit 
Monica J. Meggison, B.A., Univ. of Mass./Amherst; M.Ed., Lesley College 
Sara T. Miller, B.S.Ed., Wheelock College 
Stephanie B. Shapiro, B.S.Ed., Framingham S.C. 

Grade 2 
Mary Jo Hjerpe, Co-Team Leader, B.S., State Univ. of N.Y.; M.Ed., St. Michael's College 
Elizabeth Loeffler, Co-Team Leader, B.S., Univ. of Mass./Amherst; M.Ed., Framingham S.C. 
Amy L. Brewis, B.S., Elmira College, NY (LOA) 
Margaret J. Daly, B.S. Ed., Bridgewater S.C.; M.Ed., Framingham S.C. 
Erin R. McNamara, B.S., Ithaca College; M.S., Wheelock College 
Allison M. Mello, B.A., Univ. of Mass./Dartmouth 
Christine M. Richard, B.S., Worcester S.C.; M.Ed, Lesley College 
Gwen Robison, B.S., Univ. of Mass./Amherst 
Bethany G. Wharton, B.A., Becker College; M.S., Wheelock College 
Lori G. Winer, B.A., Tufts Univ. 


MARGARET A. NEARY SCHOOL 
Principal 
Stephen L. Billhardt, B.4., Dickinson College: MEd, Lesley College; 
C.A.G.S., Harvard Graduate School of Education 
Assistant Principal 
John D. Quinn, B.S., Springfield College; M.S., Univ. of Mass./Boston 
' Grade 3 
Karyn B. Fisher, Co-Team Leader, B.S., Fitchburg S.C. 
Kathryn D. Wilson, Co-Team Leader B.A., Providence College 
Karen A. Hierman, B.S., North Adams S.C.; MEd., Framingham S.C. 
Barbara H. McMahon, B.A., Clemson Univ. 
Susan A. Murphy, B.A., Mount Holyoke College; M.Ed., Boston Univ. 
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Neary School (continued) 


Grade 3 

Jill M. Salvucci, B.S., Marist College 

Jennifer K. Strong B.A., Assumption College; MEd., Lesley College 

David J. Stubbart, B.S., M.S., Framingham S.C. 

Rosalie M. Vendetti, B.A., William Patterson College; M.Ed., Framingham S.C. 
Grade 4 

Katharine L. Howard, Team Leader, B.A., Anna Maria College; 

M.Ed., C.A.G.S., Worcester S.C.; M+60, Framingham S.C. 

Diane E. Buyniski, B.S., MEd. Worcester S.C. 

Kimberly A. Collins, B.S., Springfield College 

Kathleen E. Denning-Lord, B.A., St. Joseph's College; M.Ed., Boston College 

Amy J. Hakala Dolan, B.S., Univ. of Maine; M.Ed., Lesley Univ. 

Melissa A. Pennacchia, B.A., Brown Univ.; M.A.T., Tufts Univ. 

Mary Ellen Shields, B.S., Fitchburg S.C.; MEd, Framingham S.C.;C_A.G.S., Worcester S.C. 

Kristin M. Theve, B.S., Springfield College; M.Ed., Worcester S.C.; CA.G.S.,, F: ramingham S.C. 
Grade § 

Jennifer L. Turieo, Co-Team Leader, B.S., Fairfield Univ.; 

M.Ed, Anna Maria College 

Anna A. Westberg, Co-Team Leader, B.A., Bates College; M.A.T., Tufts Univ. 

Julie C. Burdsall, B.S., Bentley College; M.A.T., Simmons College 

Sheila E. Finnegan, B.A., MEd., Bridgewater S.C. 

Vasiliki Gardula, B.A., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 

Sabine D. Hart, B.S., M.A., Univ. of Conn. 

Joy E. Head, B.A., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 

Linda L. Moran, B.A., Merrimack College 

Miriam M. Soldo, B.S., North Adams S.C. 

Gregory S. Wallack, B.4., Univ. of Wisconsin; M.Ed., Framingham S.C. 


P. BRENT TROTTIER MIDDLE SCHOOL 
Principal 
Linda A. Murdock, B.A., Univ. of MN; M.Ed., Lesley College; 
M.Ed., Cambridge College; J.D., Harvard Law School 
Assistant Principal 
David A. Smith, B.S., Keene §.C.; MEd., Worcester S.C. 
Grade 6 
Patricia K. Cohen, Team Leader, B.A., Regis College; M.Ed., Worcester S.C. 
Jill Dratch, Team Leader, B.S., M.S., Syracuse Univ. 
Heather A. Byrne, B.S., Salve Regina University 
Robin L. Coulombe, B.S., Westfield S.C. 
Richard E. Gablaski, B.S.Ed., M.S., Worcester S.C. 
Palmina E. Maglio, B.S., Framingham S.C. 
Sandra S. Scordato, B.4., Boston College; M.Ed., Lesley College 
Marylea M. Sullivan, SMC (Social Studies), B.A., Univ. of Mass./Amherst; 
MEd. CA.G.S., Worcester S.C. 
Grade 7 
Gail C.Dufault, Team Leader, SMC (Language Arts), B.4., MEd., Worcester S.C. 
Justin A. Cameron, B.A., Green Mountain College 
Catherine Clement, B.A., Middlebury College; J.D., Boston Univ. 
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Trottier Middle School (continued) 


Grade 7(continued) 
Lori L. Gompf, SMC (Science), B.S., Ohio Univ.; M.Ed., Boston College 
Lauren E. Grimley, B.S., Boston Univ. 
Robert D. Holland, B.S., Fitchburg S.C.; M.B.A., Santa Clara Univ. 
Thomas J. St. Pierre, B.A., Dickinson College 
Deena M. Turcotte, B.A., Univ. of Illinois 
Grade 8 
Gabrielle T. Perlman, Team Leader, B.A., Hofstra Univ. 
Steven P. Brady, B.A., Assumption College 
Thomas A. Griffin, SMC (Mathematics), B.S., Framingham S.C.; M.Ed., Worcester S.C. 
Elizabeth Henry-Veeneman, B.A., M.A.T., Univ. of Pittsburgh 
Lawrence R. Hockstad, 4.B., M.A.T., Harvard Univ. 
Lisa A. Klein, SMC (Science), B.S., College of William and Mary 
Keith T. Lavoie, B.A., Stonehill College; M.A., Sacred Heart Univ. 
P. Daniel Lewis, B.A., Dartmouth College; M.A., Tufts Univ. 
Family and Consumer Science 
Linda L. Bowes, B.S., MEd., Framingham S.C. 
French/Spanish 
Jeffrey D. Drake, B.A., Skidmore College 
Deborah G. Lubas, B.A., Muhlenberg College 
Margaret T. Marinelli, SMC (Foreign Languages), B.A., Boston College; M.Ed., Worcester S.C. 
Health and Physical Education 
Anne-Marie Angus, B.Ed., Dunfermline College (Scotland) 
Stephen T. Felo, B.4., SUNY Cortland (New York) 
Study Skills 
Cheryl L. Theall, B.S., Framingham S.C. 
Technology Education 
Douglas C. Somerville, B.S., MEd., Bridgewater S.C. 


SPECIAL EDUCATION AND STUDENT SUPPORT SERVICES 
Inclusion Specialist 
Dr. Karen P. Carlson, B.A., Wellesley College; Ph.D., Univ. of So. Florida 
Autism Specialist 
Gregg T. Lineman, B.A., Syracuse Univ., M.A., Northeastern Univ. 
School Psychologist 
Patrice McGourty, B.S., Northeastern Univ.; MEd., Rivier College; C_A.G.S., Assumption College 
Sally Supinski-Ruzecki, B.A., Ithaca College; M.Ed., C_A.G.S., Northeastern Univ. 
Special Needs Resource Teachers 
Marie B. Alan, B.S., Rhode Island College 
Kimberly A. Bianchi, B.A., Univ. of Mass./Dartmouth; M.A., Fitchburg S.C. 
Kathleen L. Curran, B.A., Univ. of RI 
Mary J. Insani, B.S.Ed., MSpEd., MEd. Admin., Framingham S.C. (LOA) 
Margery L. Lubanko, B.S., Univ. of Hartford; M.A., California S.U., Northridge 
Alison M. Martin, B.A., Providence College 
Sally A. Mitchell, B.S., Univ. of Mass./Amherst; M.Ed., Simmons College 
Deborah L. Record, B.A., St. Michael’s College; M.Ed., Simmons College 
Karen W. Stackpole, B.S., Framingham S.C.; M.S., Lesley College 
Brian D. Winston, B.A., Univ. of Mass./Amherst; M.Ed., American Int. College 
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Special Education and Student Support Services (continued) 


Behavior Specialists 
Clayton T. Ryan Ill, B.4., MEd, Framingham S.C. 
Jennie R. Bogaert, B.A., Binghamton Univ.: M.A., Boston College 
Preschool 
Diane Burris-Dunham, B.S., M.Ed., Northeastern Univ. 
Suzanne M. Hughes, B.S., Bentley College; M.S., Wheelock College (P.L. 94-142) 
Erin J. McCurley, B.S., Plymouth S.C.; M.S.Ed., Simmons College (P.L. 94-142) 
Carolyn M. Oteman, B.S., Marquette Univ. 
Heather Smith, B.S., Plymouth S.C.; M.Ed., Cambridge College (LOA) 
Remedial Reading . 
Patricia A. Pastner, B.A., Anna Maria College; M.Ed., Worcester S.C. 
Katie M. Rhinhart, B.S., Worcester S.C. 
Jennifer R. Shields, B.S., North Adams S.C.; M.Ed., Framingham S.C. (LOA) 
Language Arts Tutors 
Betsy M. Joseph, B.A., Tufts Univ.; MEd., Framingham S.C. 
Joan L. McMahon, B.S., Eastern Conn. S.C.; M.S., Fordham Univ. 
Special Needs Tutors 
Frances A. Caddigan, B.S.Ed., Boston College 
Sara L. Cunningham, B.S., Framingham S.C. 
Cynthia H. Getchell, B.S., 4.A., Framingham S.C. 
Daniel P. Leavitt, B.A., Univ. of Akron; M.A., Ohio Univ. 
Monique M. Kelley (ABA Tutor) (Zeh Preschool at Finn)(Northborough) 
Barbara L. Wicklman, B.S., Gordon College 
Speech Pathologists 
Jocelyn K. Sherman, B.S., Boston Univ.; M_A., George Washington Univ. 
Mary Beth McDermott, B.M., Worcester S.C.; M.S., Anna Maria College (Finn Preschool) 
Cheryl L. Miller, B.4., Univ. of Akron; M.A., Ohio Univ. 
School Nurses 
Laurie C. Pardee, Nurse Leader, B.S., Worcester S.C.; 
M., Nursing Anna Maria College (ESHS Grant) 
Dale A. Burgess, B.S.N., Northeastern Univ., Certified 
Frances C. Carrigan, R.N., St. Vincent's Hospital, Certified 
Carolann R. Kane, R.N., Catherine Laboure School of Nursing, Certified 
School Physician 
Dr. Sharon Campion 
Occupational Therapist 
Tricia L. Cabral, B.S., Univ. of NH. 
Guidance 
Jessica B. Anderson, B.A., Elmira College; MEd., College of William & Mary 
Alisa L. Bernat, B.A., Colby College; M.A., Lesley College 
Jessica S. Curtis, B.4., Colby College; M.Ed., Boston Univ. 
Elizabeth A. Sobol, B.S., Boston Univ.; M.A., Univ. of Maryland 


TEACHING SPECIALISTS 

Art 
Martha K. Bachman (Trottier), B.F.A., Alfred Univ.; M.A., Lesley College 
Joyce V. Caras (Finn), B.F.A., Univ. of Mass./Lowell 
Marsha M. Gleason (Neary), B.A., Westfield S.C; National Board Certified 
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Teaching Specialists (continued) 


Computer 
Beth M. DePasquale (Finn), B.S., Worcester S.C; MEd., Fitchburg S.C. 
Patricia A. Lally (Neary), B.A.Ed., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Evelynne E. Maynard (Trottier), B.S., M.Ed., Worcester S.C. 

Library/Media 
Leslie D. Duffy (Trottier), B.A., Univ. of Mass./Amherst; M.S., Simmons College 
Jan Herzog (Finn), 4.B., Wellesley College, M.S., Simmons College 
Laurie A. Woodfin (Neary), B.4., Colby College; M.S., Sinmons College 

Music 
Carolyn M. Alzapiedi (Trottier), B.Z, Anna Maria College 
Anna Anderson (Neary), B.A., MA., Music, Boston Univ. 
Jamison A. Clark (Trottier/Neary), B.A., Bridgewater S.C. 


Stephen J. Curtis (Neary/Trottier), B.4., Berklee College of Music; M.M,, Univ. of Mass./Lowell 


Kristen K. Grillo (Neary), B.ME., Univ. of Southern Maine (LOA) 
Rebecca M. Makara (Trottier/Neary), B.M., Catholic Univ. of America; M.S., Boston 
Conservatory 
Phyllis A. Morse (Finn), B.4Z, Anna Maria College 
Physical Education 


Judith A. Fledderjohn (Neary), B.A., Manhattanville College; M.S., Northeastern (P.L. 94-142) 


Tiffany N. Goode (Finn/Neary), B.A., New England College 
Raymond LaChance (Neary), B.S., Springfield College 
Brenda Lutfy (Neary), B.S., M.S., Bridgewater S.C. 

Thomas P. McCabe (Finn), B.S., Univ. of N.H. 


SUPPORT PERSONNEL 
Special Needs Aides 
Ronna A. Aronson (Neary), B.S., Univ. of Mass./Amherst 
Aimee L. Barnes (Finn), Univ. of Mass./Amherst 
Pamela C. Bishop (Finn), B.S., Merrimack College 
Nancy A. Boynton (Trottier), B.4., State Univ. College at Potsdam, NY 
Agnes G. Cammarata (Neary), B.S., Scripps College; M.B.A., American Grad. School of 
Mngmnit. 
Patricia G. Carlson (Neary), B.A., Westfield S.C. (P.L. 94-142) 
Susan T. Clark (Neary), B.A., Ithaca College; M.A., Syracuse Univ. 
Deborah F. Cuthane (Trottier), B.4., MA., Clark Univ. (P.L. 94-142) 
Diana L. Frazitta (Finn) 
Julie F. Gannon (Finn), B.S., Ithaca College 
Tammy J. Gleeson (Finn) 
Kerry A. Gobron (Finn), B.A., Westfield S.C.; MEd., Lesley College 
Amy R. Hennessey (Finn), B.A., College of the Holy Cross 
Rebecca E. Iglesias (Finn) 
Jayne H. Kenyon (Finn), (C.0.T.A.) (Preschool) 
Danielle L. Mauro (Finn), B.S., Framingham S.C. 
Paul A. Palumbo (Neary), B.A., College of Holy Cross 
Julie A. Pierangeli (Finn), B.S., Framingham S.C. 
Cheryl A. Pini (Trottier), B.A.Ed., Boston College 
Sue Ellen Renfrew (Trottier), B.A., Earlham College 
Robin R. Roche (Finn), 4.S., Bay Path College 


Support Personnel (continued) 


Special Needs Aides 
Virginia S. Sands (Finn), B.S., Framingham S.C. 
Nancy J. Serapiglia (Trottier), B.A., Anna Maria College 
Nancy M. Sheehan (Trottier), B.S., Fitchburg S.C. 
Diane L. Toomy (Finn), B.S., Westfield S.C. (P.L. 94-142) 
Susan J. Vachon (Finn), A.S., Quinsigamond College (C.O.T.A.) 
Debra E. Vail (Neary), B.A., Boston College 
Dorothy A. Wade (Neary), B.A., Franklin Pierce College 
Katherine A. Wood (Finn), B.S., Worcester S.C. 
Kindergarten Aides 
Heather L. Bozyczko (Finn), B.A., Framingham S.C. 
Lynn A. Dombrowski (Finn), B.S., Worcester S.C. 
Brooke C. Perry (Finn), B.A., Univ. of Mass./Amherst 
Tech Aide 
Edouard Bien-Aime (Trottier/Neary/Finn), B.S., Kean Univ. 
Secretaries 
Kimber-Lee A. Barton (Trottier) 
Deborah A. Geever (Finn) 
Barbara A. Gordon (Neary) 
Monica J. Kennedy (Special Needs/Finn) 
Clerical Aides 
Sara Hamill (Neary) 
Nancy M. Joyal (Trottier) 
Robin A. Mason (Finn) ~ 
Facilities Manager 
Basilio Diaz 
Custodial Personnel 
Mark C. Aselbekian (Trottier) 
Christopher D. Banks, Head Custodian (Finn) 
Keith J. Campbell (Finn/Neary) 
Francis Depari, Head Custodian (Neary) 
Scot I. Dunnet (Trottier) 
Paul A. Flynn (Neary) 
Michael A. Maguire (Trottier) 
Joseph Mancini (Trottier) 
Charles W. Martin (Finn) 
Janice E. Morin (Trottier) 
Daniel J. Morrison, Head Custodian (Trottier) 
James M. Robbins (Neary) 
Cafeteria Personnel 
Theresa M. Locke, Supervisor of Cafeterias 
Suzanne S. Acampora (Trottier) 
Mary J. Hartley (Neary) 
Darcy F. Hilbert, Manager (Neary) 
Susan Hillcoat (Trottier) 
Ellen C. Joyce (Finn) 
Denise M. McShera, Manager (Trottier) 
Janice M. Monroe (Finn) 
V. Kathleen Riga (Neary/Trottier) 
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‘ TOWN OF SOUTHBOROUGH SCHOOL FINANCIAL STATEMENT 
: FOR THE 2003 FISCAL YEAR - JULY 1, 2002 THROUGH JUNE 30, 2003 


APPROPRIATION: 
Regular Education $ 8,127,213 
Special Education $2,762,116 
Total Beginning Appropriation $10,889,329 
Total Appropriation $ 10,889,329 
EXPENDITURES: 
REGULAR DAY PROGRAMS 

ADMINISTRATION: 
School Committee $ 14,885 
Superintendent's Office $ 150,315 
Administrative Support Services _$ 144,178 
Total Administration $ 309,378 
INSTRUCTION: 
Supervision $ 31,329 
Principals' Offices $ 649,528 
Teaching $ 5,133,468 
(includes Salaries, 
Supplies and Materials) 
Professional Development $ - 59,851 
Textbooks & Instructional Equip 9 $ 44,432 
Library Services $ 178,674 
Guidance Services $ 154,836 
Total Instruction $ 6,222,117 
OTHER SCHOOL SERVICES: 
Attendance Services $ 500 
Health Services $ 140,095 
Pupil Transportation $ 251,380 
Cafeteria Services $ - 
After School Activities $ 16,536 
Student Body Activities $ 12,595 
Total Other School Services $ 420,107 
OPERATION OF PLANTS: 
Custodial Services 

(Salaries & Supplies) $ 487,665 
Heating $ 120,467 
Electricity $ 173,619 
Telephones $ 32,392 
Gas $ 649 
Water $ 22,114 
Technology Telecommunications $ 12,745 
Total Operation of Plants $ 849,652 
MAINTENANCE: 
Grounds $ 3,362 
Buildings $ 186,989 
Equipment $ 89,846 
Technology Maintenance $ 21,542 
Total Maintenance $ 301,739 
EARLY RETIREMENT LIABILITY: $ - 
LEASE OF BUILOING & EQUIPMENT: $ 47,529 
NEW EQUIPMENT OVER $5000: $ . 
TUITION OTHER PUBLIC SCHOOLS: $ e 
TOTAL EXPENDITURES, 
REGULAR DAY PROGRAMS $ 8,150,523 
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SPECIAL EDUCATION PROGRAMS 


Suparvision $ 84,138 

Teaching (Salaries & Supplies} $ 1,316,705 

Professional Development $ 1,206 

Psychological Services $ 157,051 

Health Services $ 9,263 

Transportation $ 281,365 

Telephone $ - 

Equipment Maintenance $ 10,841 

Programs - Other Schools 

in Massachusetts $ 754,260 

Payments to Collaboratives $ 121,009 

TOTAL EXPENDITURES, 

SPECIAL EDUCATION $ 2,735,838 

TOTAL EXPENDITURES $10,886,360 
BALANCE RETURNED TO GENERAL FUND: $2,969 


SCHOOL LUNCH ACCOUNT 
INCOME: 
Cash Balance from FY02 $ 12,775 
FY02 Accrued Revenue $ 36,800 
Total Receipts, FY03 $ 216,978 
Total Revenues $ 266,553 
EXPENSES: 
Total expenditures $ 188.671 $ 188,671 
BALANCE TO FY04 $ 77,882 
MCAS SUMMER ACADEMIC SUPPORT 
Expenditures $ 7,300 
Unexpended Batance $ : 
Total Grant Received $ 7,300 
KINDERGARTEN ENHANCEMENT 
Expenditures $ 31,680 
Unexpended Balance $ : 
Total Grant Recelved $ 31,680 
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Town Finance Terminology 


The following terms are frequently used in the Advisory Committee Report and at Town Meeting. For your convenience, 
we provide the following definitions. 


Surplus Revenue: (Often referred to as “Excess and Deficiency”) 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities and 
reserves. 


Available Funds: (Often referred to as “Free Cash”) 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior years 
constitutes “free cash” or “available funds”. 


Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of creating 
a fund to cover abatements granted and avoiding fractions. 


Overlay Reserve: 

This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for extraordinary or unforeseen purposes or voted into the 
Reserve Fund. 


Stabilization Fund: : 

An outside section of Chapter 138 of the Acts of 1991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from this fund for any non-capital, lawful purpose 
without Emergency Finance Board approval (section 333). Beginning in FY92, the Stabilization Fund will thus become a 
source of revenue for general operating expenses for communities. 


The Stabilization Fund is a mechanism for setting aside money for capital projects. It equalizes the effect of capital 
expenditures over time, as capital appropriations can change considerably from year to year. The balance in the fund will 
build up during years when expenditures for capital items are low. During years with high capital expenditures, the 
community will transfer money from the fund to reduce the project’s impact on the tax rate or the amount of borrowing 
required for the project. 


A community may appropriate up to 10% of its tax levy each year, as long as the balance in the Stabilization Fund does not 
exceed 10% of the community’s equalized valuation. Interest earned on any fund balance is retained as part of the fund. 


Appropriations into a Stabilization Fund can be made at either an annual or special town or district meeting. Chapter 94 of 
the Acts of 1985 permits appropriations to be made from a Stabilization fund at a special town or district meeting, not just at 
the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two-thirds vote by the 
appropriating authority. Until the FY92 state budget, a community could only appropriate from the Stabilization Fund for a 
none-capital purpose with the approval of the Emergency Finance Board, 


Reserve Fund: , 
This fund is established by the voters at the Annual Town Meeting only and may be composed of (a) an appropriation (not 
exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. 


Transfers from the Reserve fund may be made only by the Advisory Committee and are for “extraordinary or unforeseen 
expenditures” only, 


Conservation Fund: 
For land purchases and any other conservation use. 
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Introduction to the Rules of Town Meeting 


TOWN MEETING 


Southborough’s Town Meeting is an open town meeting in which all registered voters may participate in the voting. The 
Meeting is a deliberative assembly, conducted in the democratic process, charged with considering a maximum number of 
questions of varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong 
minority, individuals, absentees and all of these together. 


AUTHORITY 


The three elements of authority at Town Meeting are a quorum of one hundred fifty (150) registered voters or more, the 
Town Clerk and the Moderator. Of these three the quorum is the most important. 


The Town Clerk is responsible for voter registration, certification of a quorum, setting up the hall and keeping the record of 
the Meeting. He may also officiate at the Meeting in the absence of a Moderator. 


The Moderator presides at and regulates the proceedings, decides all questions of order, and makes declarations of all votes. 
No one may speak on an issue without being recognized by the Moderator. It is his responsibility to approve the 
distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints Tellers and 
alternates for the purpose of counting votes of the meeting. 


THE WARRANT 


All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the responsibility 
of the Board of Selectmen. By state law, Town by-law, or custom several business articles such as budget appropriations 
must be presented in the Town Warrant each year for consideration. Other items are added by warrant articles proposed by 
town officials, committees, boards, or groups of ten or more registered voters. The Advisory Committee reviews the 
warrant, making recommendations on all the items of business to be presented. In accordance with the by-laws, all articles 
in the Warrant are considered in the order in which they appear in the Warrant, unless the Town Meeting votes to change 
the order. 


PARTICIPATION 


Anyone wanting to ask questions, make a statement, or otherwise participate in the meeting must go to one of the floor 
microphones and wait to be recognized by the Moderator. Upon recognition by the Moderator, state your name and address 
and then state your business. 


' Anyone whose name is not on the list of registered voters requires the approval of either the Moderator or a majority of the 
Meeting to sit in the voting area. 


All remarks should be limited to the subject then under discussion. It is improper to indulge in references to personalities 
and all expressions of approval or disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. If after warning from the Moderator, a person refuses to be silent or persists in other disorderly 
behavior, the Moderator may order a person to withdraw and if he fails to withdraw, may order a police officer to remove 
such person from the Meeting. 


Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should frankly 
disclose their interest. However, no Town Meeting voter should accept compensation for speaking to or voting at the 
Meeting without disclosing that fact. 


There is no fixed time limit to the debate of any question. However, each individual who speaks to the Meeting should 
make an effort to be as brief as possible, out of consideration for the others attending the Meeting and the need to give 
adequate time to all matters coming before it. 


Introduction to the Rules of Town Meeting (continued) 


Anyone who wishes to, make a special presentation with respect to any article must, prior to the Meeting, inform the 
Moderator of the length of time required and the nature of thepresentation in seeking his approval. 


In order to give all a fair opportunity to speak, no one who has addressed the Meeting on any particular motion shall speak 
again, except to answer questions, until all others wishing to speak to the motion have doneso. 


HOW ARE MOTIONS CLASSIFIED? 


Main Motions 

Motions of this group have for their object the bringing of questions, or propositions, before the Meeting for consideration. 

Only one main motion can be considered at a given time by the Meeting, and such a motion, when introduced, excludes all 
other main motions until it has been disposed of. 


Subsidiary Motions 

Motions of this group have for their object the wnditication or disposition of the main motion that is being considered. 
Their existence as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to 
the question before the Meeting, it is “in order” to propose them when a main motion is still before the Meeting and to vote 
upon them before voting upon the main motion. 


Privileged Motions 
Motions of this group have no connection whatsoever with the main motion before the Meeting, but are motions of such 


importance that they are entitled to immediate consideration. These motions have the privilege of setting aside temporarily 
the main business before the Meeting. 


Incidental Motions 
Motions of this group have few characteristics in common, but for convenience have been grouped into one class. The 
name, “incidental,” has been chosen because they arise only inddentally out of the business of the Meeting. 


RULES RELATIVE TO MOTIONS 


A motion is the means of bringing a proposal or question before the Meeting for consideration. When put forward it is a 
motion; after it is seconded and acknowledged by the Moderator, it becomes the question or proposal. Except for 
complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main motion shall 
be entertained unless it is contained within a warrant article (main motion, take from the table, reconsider, rescind, advance 
an article, postpone indefinitely or postpone to a time certain). Upon completion of debate, articles will be voted upon. The 
Moderator shall determine whether a motion, or any discussion relative to a motion, is within the “scope of the article.” 
That is, the motion and the debate must be relevant to the article as written in the Warrant. Articles only give notice to the 
voters and do not initiate action; motions do. Motions may be withdrawn; articles may not be withdrawn — articles must be 
acted upon by Town Meeting, 


There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to amend 
may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an amendment is 
an amendment of the second rank; there can be no amendment beyond that of the second rank. 


Some motions avoid a final determination by the Meeting. A motion to commit or to refer sends the matter to an existing 
board or committee or one to be established. The motion to postpone indefinitely disposes of the question without bringing 
it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to table which only 
temporarily delays a vote. 


As previously stated, articles may not be withdrawn; so when the Meeting does not wish to act on a particular article, the 
proper motion is to postpone consideration indefinitely. 
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Introduction to the Rules of Town Meeting (continued) 


Motions to reconsider are in order and shall be entertained when moved by a person who voted on the prevailing (winning 
side) side of the original vote on the article. Articles may be reconsidered and defeated only once. A motion to reconsider, 
when passed by the necessary 2/3 vote, will bring the original article back to the floor (requires a new motion and additional 
debate) or, if the motion to reconsider is defeated, then the original article stands as previously voted and may not be 
reconsidered again. The person making the motion for reconsideration is under no obligation to state why said article 
should be reconsidered (although informing the hall of a reason(s) is the usual process). Actions to reconsider can be taken 
at the same session or any subsequent session of the Meeting. A notice of reconsideration may be filed with the Town Clerk 
Stating that, at a specific point during the current Town Meeting, a person will move for reconsideration on a particular 
article. The Moderator, when so informed by the Town Clerk of this pending motion, will inform the hall of said action. 


All motions other than purely procedural motions must be in writing and signed by the sponsor. 


CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 


May Reg. 
interrupt a Vote Motions that 
aspeaker sec. Debatable Required may apply 
PRIVILEGE MOTIONS 
1. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point of no quorum no no no none none 
4. Recess no yes limited majority amend 
5. Question of privilege yes no no chair rules none 
6. Orders of the day yes no no none none 
SUBSIDIARY MOTIONS 
7. To lay on the table no yes no 2/3 none 
8. Previous question no yes no 2/3 none 
9. To postpone definitely no yes limited . majority amend, reconsider previous 
question — 
10. Torefertoacommittee no yes limited majority amend, reconsider previous 
question 
11. To amend no yes yes majority amend, reconsider previous 
question 
12. To postpone indefinitely no yes’ yes majority reconsider previous question 
MAIN MOTIONS 
Main Motions no yes yes majority* all 
To take from the table no yes no majority none 
To reconsider no yes yes 2/3 table previous question 
postpone definitely 
To rescind no yes yes 2/3 all 
To amend after passage no yes yes majority all 
(requires a 2/3 vote to reconsider the prior vote) 
Consideration of Articles 
a) To advance no yes yes majority reconsider previous question 
b) To postpone definitely no yes yes majority amend, reconsider previous 
question 
c) To postpone indefinitely no yes yes majority reconsider previous question 
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May Reg. 

interrupt a Vote Motions that 

aspeaker sec. Debatable Required may apply 
INCIDENTAL MOTIONS 
To suspend rules no yes no 2/3 none 
To withdraw a motion no no no majority reconsider 
Point of order yes no no chair rules none 
Parliamentary inquiry no no no none - none 
Point of information no no no none none 
Division of the assembly no no no none _ hone 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 


*The vote required to pass an affirmative main motion isa matter of substantive law, and it is usually a majority. 


FORM USED IN MAKING MOTIONS 


1. Main Motion Mr. Moderator, I move that...(statement of the proposal) 
2. Adjourn Mr. Moderator, I move to adjourn to...(state time) 
3. Amend Mr. Moderator, I move to amend by adding... 


Mr. Moderator, I move to amend by inserting...before... 

Mr. Moderator, I move to amend by stroking out... 

Mr. Moderator, I move to amend by striking out...and inserting... 
Mr. Moderator, I move to substitute...for... 


4. Amend an Amendment Mr. Moderator, I move to amend the pending amendment by (see above) 
5. Amend Something Previously 
Adopted Mr. Moderator, 1 move to amend the resolution under Article...by... 
6. Commit or Refer Mr. Moderator, I move that the proposal be referred to a committee of... 
7. Division of the Assembly Mr. Moderator, I call for a division. 
8. Division of a Question Mr. Moderator, I move to divide the question. 
9. Lay on the Table Mr. Moderator, I move that the proposal be laid on the ‘bis: 
10. Point of Order Mr. Moderator, point of order. 
11. Postpone definitely Mr. Moderator, | move to postpone the question to... 
12. Postpone Indefinitely Mr. Moderator, I move that the question be postponed indefinitely. 
13. Previous Question Mr. Moderator, I move the previous question. 
14. Question of Privilege Mr. Moderator, I rise to a question of privilege. 
15. Recess Mr. Moderator, I move to recess for... 
16. Reconsider (2/3) Mr. Moderator, I move to reconsider the vote under Article... 
Mr. Moderator, I move to reconsider the vote on the amendment to... 
17. Separate Consideration Mr. Moderator, I move for separate consideration. 
18. Suspend the Rules Mr. Moderator, I move to suspend the rules which interfere with... 
19. Take from the Table Mr. Moderator, I move to take from the table the motion relating to... 
INTERRUPTING A SPEAKER 


No one may interrupt a speaker except for a point of order or a question of privilege. 
POINT OF ORDER 


A point of order if a question of the Moderator about whether the speaker is entitled to be speaking, whether the discussion 
is irrelevant, illegal or contrary to proper procedure. 
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Introduction to the Rules of Town Meeting (continued) 
QUESTION OF PRIVILEGE 


A question of privilege most often relates to the rights and privileges of those in attendance such as asking the Moderator to 
quiet the meeting so that discussion can be heard. 


PARLIAMENTARY INQUIRY 
A parliamentary inquiry is a question directed to the Moderator to obtain information on a matter of parliamentary law of 
the rules of the Meeting bearing on the business at hand. It is the Moderator’s duty to answer such questions when it may 
assist a voter to make an appropriate motion, raise a proper point of order, or understand the parliamentary situation or the 
effect of a motion. The Moderator is not obliged to answer hypothetical questions. 
PREVIOUS QUESTION 
To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 
VOTING 

Voting is by had vote and the Moderator declares the results of such votes. If seven or more registered voters immediately 
question the vote, so declared, the Moderator shall determine the results by a standing count of votes by the tellers. After 
the vote, as counted by the tellers, is presented to the Moderator and announced to the floor, any further motions for recount 


are out of order. Moreover, the Moderator may disallow the request for a count if he believes the voice was beyond a 
reasonable doubt. 


If a law or by-law requires more than a simple majority for action by the Meeting, the Moderator may first determine 
whether the vote is unanimous. If the vote is not unanimous, the voters shall be counted by means of a standing vote. 


ADJOURNMENT AND DISSOLUTION 


Sessions of the Town Meeting normally adjourn at eleven o’clock in the evening but may adjourn at such earlier or later 
time as the Meeting upon vote of the majority may determined. 


The Meeting shall not dissolve until all articles in the warrant have been properly considered. 
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TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 


ANNUAL TOWN MEETING 


Worcester, ss. February 24, 2004 


In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the Town 
of Southborough qualified to vote in elections and Town affairs, to meet in the P. Brent Trottier Middle School, 49 
Parkerville Road, in said Southborough, on 


Monday, April 12, 2004 
at 7:00 p.m., then and there to take action on the following Articles: 


THE ADVISORY COMMITTEE WILL MAKE RECOMMENDATIONS ON ALL THE FOLLOWING ARTICLES AT 
TOWN MEETING. 


ARTICLE I: To hear reports of the various Town Officers and Committees and to take such action thereon as the Town 
may vote. (Proposed by the Board of Selectmen) 


ARTICLE 2: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The New England Center for 
Children, Chapel of the Cross, and any other contributor and deposit same amount in Estimated Receipts Account, and 
determine what disposition shall be made of the same, if accepted, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 


ARTICLE 3: To see if the Town will vote to amend the Code of the Town of Southborough by amending Chapter 3 by 
inserting a new section, Section 3-9, Donations and Acquisitions 


§ 3-9 Donations and Acquisitions 


That all town departments, except those under the supervision of the various elected school committees, prior to the 
acquisition by grant, gift, lease or other means of capital equipment, real property or capital assets by any town department, 
employee, board or official except as specifically budgeted and approved by Town Meeting, the parties making such 
acquisition shall: 


A. Provide the Board of Selectmen with a written description of the equipment, real property or capital asset to be 
acquired. The Board of Selectmen shall approve the acquisition by majority vote, and; 

B. Also provide the Board of Selectmen with a written estimate of annual maintenance costs, annual operating costs, 
and a description and cost of ancillary support systems and equipment that are required for the effective utilization 
of the equipment, real property or asset. These estimates shall be for a period equal to the life of the equipment, 
real property or capital asset or 5 years, whichever is less. The Board of Selectmen shall approve these estimates 
by majority vote. 

C. Shall the Board of Selectmen fail to approve either option as noted above, the equipment, capital asset or real 
property shall not be acquired, 


, or do or act anything in relation thereto. (Proposed by the Capital Budget Committee) 


ARTICLE 4, To see if the Town will vote to authorize the Town Treasurer, with the approval of the Selectmen, to borrow 
from time to time in anticipation of revenue of the financial year beginning July 1, 2004 in accordance with the provisions 
of General Laws, Chapter 44, and to issue a note or notes as may be given for a period of less than one year in accordance 
with General Laws, Chapter 44, Section 17 as amended, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


ARTICLE 5: To hear the report of the Capital Budget Planning Committee, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


ARTICLE 6: To see if the Town will vote to amend the Code of the Town of Southborough, Chapter 3, by adding a new 
section, 3-10, Mileage Reimbursement: 


§ 3-10 Mileage Reimbursement Rate 
The rate for mileage reimbursement for all Town employees and officials, regardless of department or agency of 
the Town, shall be identical to the mileage rate adopted by the Internal Revenue Service (IRS) for business use. 
The Board of Selectmen may from time to time issue rules and regulations to carry out this section. 


or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 7. To see if the Town will vote to delete the Personnel Salary Administration Plan, as specified in Chapter 31 of 
the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place the following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


PREAMBLE 
This by-law establishes a Salary Administration Plan for the Town of Southborough, which classifies the several 
position classifications in the Town services into groups, establishes salary schedules, establishes employee benefits and 
establishes a Personnel Board to administer the by-law and to represent the interest of both the taxpayers and the Town 
employees covered by the by-law. 


The positions of all officers and employees in the service of the Town, whether full-time, part-time, temporary, 
seasonal, special, casual Civil Service or any other, other than those positions filled by popular election, those under the 
direction and control of the School Committee, and those encompassed in any officially recognized labor union and/or 
association, are hereby classified by titles in the groups listed in Schedule A, entitled “Classification Schedule,” as set forth 
in Section 21 of the by-law. 


The classification of positions which are subject to the Welfare Compensation Plan of the Commonwealth of 
Massachusetts and the scheduled rates therefore effective July 1, 1966 with subsequent amendments, if any, and the 
applicable provisions of the Massachusetts General Laws relating to the application of rates set forth in the aforementioned 
Welfare Compensation Plan are hereby incorporated by reference. 


SECTION 1. DEFINITIONS AND TERMS 


As used in this by-law, the following words and phrases shall have the following meanings unless a different 
construction is clearly required by the context or by the laws of the Commonwealth: 


“Administrative Authority,” the elected or appointed official or board having jurisdiction over a function or 
activity. 


“Anniversary Year,” is that year commencing on the first day of employment and terminating 365 days thereaftr, 


“Base Pay,” is the compensation paid for the purposes of determining retirement credits and contributions for 
Town employees by the Town of Southborough. 


The Town shall contribute funds as required for each eligible employee in accordance with the procedures and 
formula established by the Worcester Regional Retirement System and the bylaws of the Town of Southborough. 


Contributions shall be made by the Town for: 


1. Wages earned during the first eight (8) hours worked in any one day. No contributions shall be made for 
hours worked in excess of 40 hours per week. 


2. Any lump sum bonus that is guaranteed as outlined in the Salary Administration Plan and the Personnel 
By-Laws of the Town and any collective bargaining agreement in force. Examples of lump sum bonuses 


are longevity pay and educational bonuses. po 


3. Vacation pay except when paid in lieu of taking vacation. 
4, Sick pay. 
5. Holiday pay. 


“Casual Position,” a position calling for part-time employment, which service does not constitute continuous 
service; this service is rendered occasionally and without regularity according to the demand therefore. 


“Civil Service Law,” Chapter 31 of the General Laws of the Commonwealth as amended and all rules and 
regulations made thereunder; and any special law enacted by the General Court regulating the classification compensation- 
and conditions of employment of officers and employees of the Town under Chapter 31. 

“Class,” a group of positions in the Town service sufficiently similar in respect to duties and respmsibilities so that 
the same descriptive title may be used to designate each position allocated to the class, that the same qualifications shall be 
required of the incumbents, that the same tests of fitness may be used to choose qualified employees and that the same scale 
of compensation can be made to apply with equity. 

“Classification Schedule,” the titles in Schedule A, B, C, D, E and F of Section 21 of this bylaw. 


“Compensation Grade,” a range of salary or wage rates appearing in Schedules A, B,C, D, E and F. 


“Continuous Full-Time Service,” employment requiring a predetermined minimum work period and uninterrupted 
except for authorized vacation leave, sick leave, bereavement leave, or other leave of absence. 


“Continuous Employment,” full-time or part-time employment uninterrupted except for authorized vacation leave, 
sick leave, bereavement leave, or other leave of absence. 


“Department,” a functional unit of Town government composed of one or more employees. 
“Department Head,” the person appointed to be responsible for carrying out the duties of a Department. ° 
“Exempt Employee,” Any employees who are paid a weekly salary. 

“Employee,” an employee retained in fulltime employment. 


“Full-Time Employment,” employment for not less than 20 hours per week for fifty-two weeks per annum, minus 
legal holidays and authorized vacation leave, sick leave, bereavement leave, and other leaves of absence. 


“Group,” a group of classes appearing in Schedules A, B, C, D and E of Section 21. 
“Increment,” the dollar or percentage difference between step rates. 

“Maximum Rate,” the highest rate in a range which an Employee normally is entitled to attain. 
“Minimum Rate,” the rate in a range which is rigtitally the hiring rate of a new employee. 


“Non-exempt Employee,” Any employees who are paid an hourly wage. 


“Part-Time Employee,” an employee working in parttime employment. 

“Part-Time Employment,” employment for less than Full Time Employment, as defined above. 

[Personal Rate deleted] 

“Position,” an office or post of employment in the Town service with duties and responsibilities calling for the 


Full-Time or Part-Time employment of one person in the performance and exercise thereof, or more than one person 
sharing the same position. 


“Position Class,” same as “Class,” (a class may include only one position, in which event it is defined as a “single 
position class”). 


“Promotion,” a change from a position of lower class and compensation grade to a position with greater 
responsibilities in a higher class and compensation grade. 


“Range,” the dollar difference between minimum and maximum rates of the assigned grade. 


“Rate,” a sum of money designated as compensation for personal services on an hourly, weekly, monthly, annual or 
other basis. 


“Salary Schedule,” Schedule B of Section 21. 
“Single Rate,” a rate for specific position class which is not in a designated range. 


“Special Position,” a position calling for Part-Time employment which, although constituting continuous 
employment, is not rendered during prescribed working hours, daily, weekly, or annually, but is rendered as required 
according to the demands for such service. . 


“Step Rate,” rate in a range of compensation grade. 


“Temporary Employee,” (1) an employee retained in a temporary position as defined herein; (2) any employee 
holding a temporary appointment under Civil Service Law who does not also have permanent status thereunder. 


“Temporary Position,” or “Seasonal Position,” any position in the Town service which requires or is likely to 
require the service of one incumbent for a period not exceeding six calendar months, either on a Full-Time or Part-Time 
basis. 


“Town,” the Town of Southborough. 
SECTION 2. TITLES OF POSITIONS 


No persons shall be appointed, employed or paid as an employee in any position subject to the provisions of the 
Salary Administration Plan and Personnel By-Laws under any title other than those of the Classification Schedule, or under 
any title other than that of the job, the duties of which are actually performed. The job title in the Classification Schedule of 
the Plan shall be the official title for all purposes having to do with the position and shall be used to designate the position in 
all payrolls, budget estimates and official reports, and in every other connection involving personnel and fiscal processes. 


SECTION 3. NEW OR CHANGED POSITIONS 


Before a new position is established, or the duties of an existing position are so changed that a new level or work 
demand exists and in effect a new position is created, upon presentation of substantiating data satisfactory to the Personnel 
Board, the Board shall rate such new changed position and allocate it to its appropriate classification grade and establish the 
rate change therefore. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 


No position may be reclassified to a classification in another grade, either higher or lower, until the Personnel 
Board shall have determined such a reclassification will be consistent with the provisions of the Salary Administration Plan 
and Personnel By-Laws. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the Classification Schedule 
of the Plan, each consisting of a statement describing the essential nature of the work and characteristics that distinguish the 
class from other classes. Department Heads shall be required to retain current job descriptions and to submit revisions to 
the Personnel Board after review by the Board of Selectmen or their designated appointee or the appropriate Commissioners 
or Trustees. The description for any class shall not limit what the duties or responsibilities of any position shall be, or to 
modify or in any way affect the power of any administrative authority to appoint, to assign duties to, or to direct and control 
the work of any employee under the jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 a.m. the following 
Wednesday. 
b. Non-exempt employees subject to this Salary Administration Plan shall be paid time and one-half hours 


worked in the excess of eight (8) in a calendar day and/or 40 hours in one calendar week, provided such hours of work have 
been authorized by the Department Head. 


'n addition, all service outside of a non-exempt employee's regularly scheduled tour of duty shall be at the overtime 
rate. Any employee who is recalled to duty hereunder shall be paid at the overtime rate for all such time and shall be 
guaranteed a minimum of two (2) hours overtime recall pay. 


c. The Salary Schedule of the Salary Administration Plan and Personnel By-Laws set forth as Schedules A, 
B, C, D, E and F of Section 21 of this by-law, shall consist of the maximum and minimum salaries, in the Classification 
Schedule. The salary grade shall be the salary range for all position classes allocated to that grade. 


d. Amounts paid to employees in reimbursement for expenses incurred in the performance of their duties 
such as mileage, meals, lodging, dues or similar job-related expenses shall be paid in addition to their compensation. All 


such payments shall be made as other charges and expenses to the extent budgeted by each department, board or _ 


commission. The rate of reimbursement shall be based upon the actual documented expenditure made by the employee, or 
at rates established by the Internal Revenue Service, supported by that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee subject to this plan and who is in continuous Full-Time service of the Town, computed 
from the date of his/her latest employment, shall be eligible annually for consideration of a merit increase advance to the 
next higher step rate, one year from the date of his/her latest increase. Such increase is not to exceed one step rate in any 
single twelve month period until the maximum of the grade is obtained, subject to the approval of the Department Head, and 
the Board of Selectmen or their designated appointee, or the appropriate Commissioners or Trustees, and the Personnel 
Board. An evaluation of the employee's performance, in format approved by the Personnel Board, must accompany a letter 
requesting a merit increase. The Employee shail appear before the Personnel Board prior to it acting on any request for a 
merit increase. Any employee denied such an increase has the right to appeal, in writing to the Personnel Board, which shall 
confer with the employee, the Department Head and the Board of Selectmen or their designated appointee, or the 
appropriate Commissioners or Trustees, and shall decide the matter. The Personnel Board shall approve all adjustments, in 
advance. 


b. Regular Part-Time employees in Schedule C shall be eligible for consideration for merit increases within 
their grade (between 0 and 4%) one year from the date of their last increase. Special, casual and other Part-Time personnel 
for whose positions there is a single rate established in Schedule D of Section 21, shall not be eligiblefor step rate increases. 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher rate range, or rate of pay shall enter it at the rate 
recommended by the Department Head with the approval of the Personnel Board, but in no event at a rate in excess of the 
maximum for such job. The employee may also receive at the time a one step rate increase, provided the maximum for the 
job is not exceeded, if the Department Head recommends that qualifications and performance warrant it and the Personnel 
Board approves. If the Department Head feels that there should be a trial period before recommending the promotional one 
step rate increase, on recommendation of the Department Head, the Personnel Board may approve such a deferred 
promotional increase at the conclusion of the trial period, not to exceed three (3) months. 


b, An employee transferred to a job with a lower rate range, or rate of pay, shall enter it at the rate paid for 
the previous position or at the maximum rate for the job, whichever is the lower, provided the Personnel Board approves. 
The employee shall have a right to appeal to the Personnel Board and to be heard thereon, and the Personnel Board shall 
decide the matter. 


SECTION 9. NEW PERSONNEL 


a. Physical examinations are required of all employees before being hired consistent with the Town’s 
policies. 


b. The hiring rate shall be the minimum of the rate range of the job for which the new employee is hired, 
unless otherwise authorized by the Personnel Board. Department Heads shall notify the Personnel Board of the hiring of all 
personnel and their hiring rates. 

c. For new regular Full-Time and new regular Part-Time personne! for whose positions there is a rate range 
and step rates, the first six months of employment shall be a probationary period at the end of which the employee may 
advance one step rate, provided that the Department Head and the Personnel Board decide the employee’s performance 
warrants it. The employee shall thereafter be reviewed for a step rate increase one year from the date of the employee’s 
latest increase. This probationary step rate increase shall apply only at the start of employment and shall not apply in case 
of transfer or promotion from one job to another. 


d. During a new employee’s probationary period the employee will earn vacation, sick and personal time in 
accordance with the schedules set forth in Section 11 b (1) and c (4). 


SECTION 10, DEPARTMENT BUDGETS 

Each Department Head shall include in the annual budget a pay adjustment section to provide funds for anticipated 
pay adjustment during the ensuing year, expenditures to be made therefrom only in accordance with the Salary 
Administration Plan and Personnel By-Laws with the approval of the Personnel Board. 
SECTION 11. EMPLOYEE BENEFITS 

Employee benefits, such as holiday and vacation with pay, sick leave and other such matters, are a cost item to the 
Town and a form of “indirect pay,” and included in the coverage of the Salary Administration Plan and Personnel By-Laws, 
both those included in the Plan at its adoption and any other which may be included in the future. 


a. Holidays with Pay 


Each eligible Employee shall receive one day's pay attheir regular straight time rate for the following holidays: 


New Year's Day Labor Day 

Martin Luther King's Birthday Columbus Day 

Presidents’ Day Veteran's Day 

Patriot's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving Day 
Independence Day Christmas Day 


Day before or after Christmas Day 


To be eligible for holiday pay, an Employee must work both their regular scheduled day preceding and their 
regular scheduled day following the holiday, or be excused from work pursuant to the provisions for absences with pay 


listed in the next Section. 


An Employee whose regular day off falls on a holiday may elect to have one day off with pay in the following 
week in lieu of holiday pay, providing the choice of day is approved by the Department Head. 


Details as to administrative policies and practices relative to holidays with pay shall be prepared and established 
under the direction of the Personnel Board. 


b. Vacations with Pay 


(1) 


(2) 


(3) 


(4) 


(5) 


(6) 


(7) 


Regular Full-Time Employees who have been in the continuous employ of the Town, as such, 
shall be paid their regular week's pay or portion thereof as vacation pay in accordance with the 
following schedule: 


Employed for Hours Earned per month 


6.666 hours per month 
10.0 hours per month 


10-15 years 13.333 hours per month 
15-20 years 16.666 hours per month 


20 years or more 20.0 hours per month 


New employees entering into a position with the Town of Southborough from a similar position 
in another municipality or similar government agency, will, at the recommendation of the hiring 
authority, and the approval of the Personnel Board, be allowed to enter into the vacation 
schedule using their years of service from their prior employment. The probationary period 
would still apply and no more than three weeks vacation could be used within the first year of 
employment with the Town of Southborough. 


Vacations shall be granted by Department Heads at such time as, in their opinion, will cause the 
least interference with the performance of the regular work of the Departments. An Employee 
shall be permitted to carry over up to one year’s earned vacation. The Employee must have the 
Department Head’s approval to take any portion of a prior year’s unused vacation in addition to 
the days earned in the current fiscal year. : 


Vacation accrual shall be increased based on the above schedule, and shall be effective on the 
anniversary of the employee’s date of hire. 


If, in the opinion of the Department Head, there are unusual circumstances that warrant it, an 
Employee may, upon request, continue at work and receive vacation pay in lieu of taking 
vacation. 


In the event of termination of employment, which is caused through no fault of the Employee, or 
by reason of retirement, the Employee shall be paid, or be entitled to time off with pay, for any 
accumulated vacation time prorated on the basis of service since the Employee's preceding 
vacation. In the event of the death of any Employee, any accumulated vacation pay shall be paid 
to the Employee’s estate. 


Vacation administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 


c. Sick Leave 


(1) 


All regular Full-Time Employees shall be entitled to fifteen (15) days sick leave per year. 
Unused sick leave may be accumulated without limitation. Pay for each day of sick leave shall be 


at the rate of a regular day's pay. Absences on account of sickness in excess of that authorized 
may, at the discretion of the Department Head and the Personnel Board, be charged to vacation 
leave, Sick leave shall be payable only in cases of bona fide illness, non-work-connected 
accident, or work-connected accidents not covered by Massachusetts General Laws annotated 
Chapter 152 (Workers' Compensation). At retirement, the Town will pay the Employee twenty 
(20%) of the Employee’s then-accumulated sick leave. 


(2) Employees who because of sickness or a non-work-connected accident are absent for a period of 
more than three (3) days shall be required to present a doctor's certificate to their Department 
Head stating reason and period of time the Employee will be absent from work. The above 
section is not to be construed by an Employee or Department Head for time off for any sickness 
caused by over-indulgence in alcohol or narcotics or by his or her misconduct. 


(3) An Employee may use up to seven (7) of the allowed fifteen (15) days of sick leave for the care 
of a sick family member who, in the opinion of the Department Head, is closely associated with 
the Employee. 


(4) Details as to sick leave administrative policies and practices shall be as prepared and established 
under the direction of the Personne] Board. Each employee under this plan shall accrue 10 sick 
hours per month, equaling 120 hours annually (15 sick days); part-time employees will be 
compensated by a formula based on hours worked per week. 


d. Personal Days 


Each Employee shall be entitled to three (3) personal days per year. A Department Head may honor the request for 
a personal day made by any member of their Department who may have a normally accepted need for a personal day. 
However, in no event shall personal days for any one Employee exceed three days per year nor shall personal days 
accumulate from year to year. Personal days shall be granted annually on an employee’s anniversary date. New employees 
shall be granted three (3) personal days when they commence employment. 


€. Workers' Compensation 
Workers’ Compensation benefits shall be paid in accordance with the Town’s Worker’s Compensation Plan. 
f. Military Leave 


An employee in Full-Time employment in the military reserve shall be paid the difference between compensation 
received while on reserve duty and regular compensation rates paid to that employee by the Town. Such payment by the 
Town shall be limited to a period not to exceed two weeks in any twelve-month period and shall not include payment to 
members of the National Guard who may be mobilized during an emergency in the Commonwealth. 


g. Jury Duty 


Any employee who is called to jury duty shall receive an amount equal to the difference between their normal 
compensation and the amount (excluding any travel allowance) received from the court, upon presentation of evidence of 
the amount paid by the court. 


h. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be without loss of pay, 
provided such lost time is with authorization of the Department Head: 


(1) Bereavement leave - In the event of the death of a spouse, father, mother, children, father-in-law, 
mother-in-law, brother or sister, grandparent or of any person residing with the family of an 
employee, such employee shall be entitled to receive three (3) days leave for the purpose of the 
funeral arrangements and burial of said deceased. In the event that travel is required out of state, 


the Department Head in his or her discretion may authorize two (2) additional days of travel 
time. 


(2) Inoculation required by Municipal Employer. 
(3) Red Cross blood donation authorized by the Department. 
(4) Medical examinations required by employer. 
(5) Attendance at educational programs required or authorized by Town or Department. 
i. Court Time Pay 
Any employee who normally is on duty at night, or is on vacation, furlough or day off, who is required to attend 
Court as a witness or in any other capacity arising from the performance of his/her duty or in behalf of the Commonwealth 
or the Town in any civil or criminal case pending in any Court or before any official governmental board or agency shall be 
entitled to overtime compensation for every hour or fraction thereof during which they attend or appear, but in no event less 
than three (3) hours of such overtime pay. 
j. Employee Educational Support 
(1) Degree Incentives 
All Full-Time employees subject to the provisions of the Salary Administration Plan and Personnel By-Laws who 
have earned credits leading to a degree while an employee of the Town in a field applicable to their position in a 
degree granting program from an accredited college or university, shall receive a one-time bonus, according to the 
following schedule: 
Associates Degree......6800.00 
Bachelors Degree.......$1,200.00 
Masters Degree.......... $1,500.00 
A copy of the completed transcript or diploma or other appropriate evidence of the completed degree must be 
presented to the Department Head and a copy to the Board of Selectmen who shall maintain complete and ongoing 
records for participants. 
(2) Tuition Reimbursement 
The Town will provide tuition reimbursement to any full time employee, provided that the course is accredited and 
pertains to the employee's specific job or position. Such information shall be presented to the Department Head, in 
writing, prior to enrollment in the course. 


(3) Approval 


The employee must meet the following conditions to obtain the commitment of Town funds prior to registration by 
the employee: 


(a) Obtain the approval of either: 

(i) The Department Head and the Board of Selectmen or their designated 
appointee, or 

(ii) The appropriate Commissioners or Trustees and the Personne! Board, or 
(b) The employee assumes responsibility for payment; and 


(c) An approved purchase order is issued prior to registration by the employee’s 
Department Head. 


(4) ~ With respect to Tuition reimbursement, the employee must attain a grade for the course of “C” or 
better and present written verification of such grade to the Department Head. 


lL. Maternity/Paternity Leave 


(1) Any employee who has completed the initial probationary period of six months, who is absent 
from such employment for a period not exceeding twelve weeks for the purpose of giving birth, caring for a 
newborn child or adoption of a child, said period to be hereinafter called maternity or paternity leave, and who 
shall give at least two weeks' notice to his/her Department Head or supervisor of departure and intention to return, 
shall be restored to his/her previous or a similar position with the same status pay, length of service credit and 
seniority, where applicable, and other employment benefits for which he/she was eligible on the date his/her leave 
commenced. 


(2) Accrued sick leave benefits shall be provided for maternity/paternity leave purposes under the 
same terms and conditions which apply to other temporary medical disabilities. 


(3) Such maternity/paternity leave shall not affect the employee's right to receive vacation time, sick 
leave, bonuses, advancement, seniority, length of service credit benefits, plans or programs for which he/she was 
eligible at the date of his/her leave, and any other advantages or rights of his/her employment incidental to his/her 
employment position. 


m. Group Insurance 


The Town will contribute fifty percent (50%) of the cost of an indemnity plan for medical coverage or ninety 
percent (90%) of the cost of the Health Maintenance Organization plan. 


SECTION 12. LEAVE OF ABSENCE 


a. A leave of absence for valid reasons may be granted by a Department Head, but shall be without 
compensation. 
b. Leaves of absence of over three months' duration, except military leave, shall be considered a break in 


employment, and on return to work the employee shall have the status of a new employee unless an extension of 
leave beyond three months has been authorized by the Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time (employee) status when the employee has worked 
over 20 hours a week for a period of at least three consecutive months. This status change requires prior approval by the 
appropriate Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per week, exclusive of legal 
holidays and authorized vacation leave, sick leave, bereavement leave and other authorized leaves of absence for a period of 
more than three consecutive months shall be consideredto be a Part-Time employee. 

SECTION 14. © APPOINTMENT OF “ACTING” DEPARTMENT HEADS 

a. The Board of Selectmen or the appropriate commissioners or trustees may appoint, where necessary, in 

the case of the absence of a Department Head for three (3) consecutive weeks, excluding vacation periods, an “Acting” 


Department Head. 


b. These “Acting” employees shall be compensated at an additional step rate of 10% per week. Such pay 
shall be retroactive only upon the conclusion of three (3) consecutive weeks of sewice by the “Acting” Department Head. 
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c. While on “Acting” status, which should be no longer than three (3) months, an employee shall still be 
eligible for overtime pay when fulfilling regular duties from the previous job beyond normal working hours. 


SECTION 15. | PERSONNEL BOARD 


a. There shall be a Personnel Board to administer the Salary Administration Plan and Personnel By-Laws. 
Said Board to be appointed by the Moderator, consisting of five voters other than employees of the Town or those regularly 
serving the Town in any elective capacity. They shall serve without compensation. 


b. Future appointments shall be for three years. The Moderator shall fill any vacancies. All members shall 
continue to hold office until their successors have been appointed and qualified. The Personnel Board may employ 
assistance and incur expenses as it deems necessary, subject to appropriation of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 


a. The Personnel Board shall administer the Salary Administration Plan and Personnel By-Laws and shall 
establish such policies, procedures and regulations as it deems necessary for the administration of the Plan. 


b. The Board shall meet annually in July and organize by the choice of a Chairman and Clerk. The Board 
shall meet at least monthly, except for the month of August. A majority of the Board shall constitute a quorum for the 
transaction of business. The votes of the majority of all the members of the Board shall be necessary on any matter upon 
which it is authorized to or required to pass under the Salary Administration Plan and Personnel ByLaws. 


c. The Personnel Board shall maintain records of all employees subject to this Plan, included therein such 
information as it deems desirable, including without limitation personnel evaluations. Such records are to be kept by the 
Assistant Town Administrator, under the direction of the Personnel Board. Department Heads shall furnish such 
information as shall be requested by the Board. The Town Accountant shall also assist the Personnel Board in reviewing 
matters covered by the Plan and shall bring any issues relating to payment or accounting to the attention of the Board prior 
to payment. 


d. The Personnel Board, from time to time, shall review the Classification Schedule and administration 
policies of the Salary Administration Plan and Personnel By-Laws. The Personnel Board may tentatively add a new class to 
the Classification Schedule or reallocate an existing class to a different compensation grade, either higher or lower, subject 
to the subsequent ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws 
at the next Annual Town Meeting. 


€. ‘On or before November 10th of each year the Personnel Board may vote an annual adjustment to the 
Classification Schedule and establish the effective rate for Step 9 employees of each grade for the next fiscal year, subject to 
the subsequent ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws at 
the next Annual Town Meeting. The Personnel Board shall base any annual adjustments upon available relevant 
information, including, but not limited to U.S. Department of Labor Cost of Living indices and salaries paid by equivalent 
towns for comparable positions. 


f. Notwithstanding the foregoing the Personnel Board shall reserve the right to vote no adjustment as long as 
such determination is voted on or before November 10th of each year. 


g. The Personnel Board shall, from time to time, review the Salary Schedule and administration policies of 
the Salary Administration Plan and Personnel By-Laws. It shall keep informed as to pay rates and policies outside the 
services of the Town, and shall recommend to the Town any action which it deems desirable to maintain a fair equitable pay 
level. 


h. Matters that are sent to the Chairman of the Personnel Board by registered mail must be brought before 
the Board at its next scheduled meeting. Failure of the board to vote to approve or disapprove requests within thirty (30) 
days of that meeting shall constitute approval of the request. In addition, notice in writing shall be forwarded to the 
concerned employee and respective Department Head within three (3) days of the Board's decision. Notwithstanding, if the 
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Personnel Board shall so request and the concerned employee and his/her Department Head shall mutually agree, a 
reasonable extension of these time periods may be granted. 


i. Upon recommendation of a Department Head, supported by evidence in writing of special reasons and 
exceptional circumstances satisfactory to the Personnel Board, said Board may authorize an entrance rate higher than the 
minimum rate for a position, and such other variances in the Salary Administration Plan and Personnel By-Laws as it may 
deem necessary for the proper functioning of the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees presently covered by this Plan shall have the right to request an appointment to confer with 
the Board on any matter which is of interest or concern to them and which is covered by the Salary Administration Plan and 
Personnel By-Laws. The employee shall notify the Department Head in writing in advance of his/her desire to discuss the 
matter with the Board. One of the duties of the Board shall be to foster mutual understanding and good will with the 
personnel of the Town. 


b. To facilitate this, if any employee should feel aggrieved by the operation of any provision of the Plan, 
he/she shall first discuss the matter with his/her Department Head, in a mutual effort to clear up any problems or 
misunderstanding. 


c. If two weeks after such a conference, a satisfactory understanding and solution of the problem has not 
been reached, then either the Department Head or the employee may take the matter to the Board. The Board shall hear the 
parties not later than its next regular meeting. There shall be no discrimination or prejudice by a Department Head against 
any employee who may take a matter to the Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personne! By-Laws may be amended in the same manner in which Town By- 
Laws may be amended; provided, however, that no amendment to the Plan shall be made until it has been presented by a 
signed petition addressed to and submitted to the Personnel Board, and acted upon by the Board. Upon receipt of such a 
written petition, the Board, after giving the petitioners, the Department Heads and employees affected at least one week's 
written notice, shall hold a hearing of the parties interested to consider the-proposed amendment. If the Personnel Board 
shall approve of any such proposed amendment, it shall take the proper steps to bring the proposed amendment before the 
next annual Town Meeting for its consideration and action. If the Personnel Board shall disapprove any such proposed 
amendment, and failure to act thereof within fifteen days after the hearing shall be deemed disapproved, the petition may 
then be presented to the next Annual Town Meeting for its consideration and action, if so desired. The Board of its own 
motion, after a similar hearing and/or conference with parties interested, may propose an amendment to the Plan. 


SECTION 19, CIVIL SERVICE LAW 


Nothing in this by-law, or in the Salary Administration Plan and Personnel By-Laws, shall be construed to conflict 
with Chapter 31 of the General Laws, which is the Chapter dealing with the Civil Service Law. 


SECTION 20. SEVERABILITY PROVISION 


; In the event that any provision of this by-law, or application thereof, shall be held to be invalid by the proper 
authorities, this shall not be construed to effect the validity of any other provision, or application thereof, of this bylaw. 
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SECTION 21: CLASSIFICATION SCHEDULE 


| 1 | 30,000 __ | 30,900__| 32,136 __| 33,421_| 34,758__| 36,149 | 37,595 | 39,099 | * 
| | 35,000__| 36,050_| 37,492 _| 38,992 | 40,551__| 42,173__| 43,860_| 45,616 | * 
| mt | 40,000 | 41,200 | 42,848 | 44,562 | 46,345 | 48,198 [50,126 | 52,131 | 
| Iv | 45,000__| 46,350_| 48,204 | 50,132__| 52,138-_| 54,223 | 56,393 | 58,648 | + 
-—v{ss000 sesso sine “| 17s | earad 6627s | oasns [esa [= 
| vi__—| 60,000 __| 69,517 | 72,298 | 75,190 | 78,198 | * 
86,896 


Note I: Step 9 of the Classification Schedule will be addressed per Section 16 (e) of this pian. 
Note 2: 3% FY05 merit increase approved by the Personnel Board on November 24, 2003. 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 


Staff Librarian: (Hourly) teis.ceeend5 cepa ht hecese testis ate cu weetbnes Sabovoasbeced deta aseunca cdeaedict yee tana vba setlevtypcaarsdsissesnedoedoueaesaGieorteseoss I 
Maintenance Custodian .( Hourly )iscsseisticcsccais heseciceccataan geciialectyel casi vas tatbacesee ea scrvenotveceseascondsapbvnesteauenututawsdgereensgseeneyeleess I] 
Maintenance Mechanics: 2scc5. 2c cecc25500046 a eesecunsiubecececcklageeheseeseitesetnad Seabesssesensh da caarcuscesnideacs sxssbesuaubensceasseusyonssiuesecevevees I 
Animal Control Officers: 22. 2:4 ses 20.80; ketesecseee gal fee RIALS tite hag hehe ct dei een tL nl We ind II 
Assistant Director, Council on: A Sines ccccscavseickcaecetecteveteat seu sictecdbsuscbdes tuavntescvcds dave cbvesiedtnedestsronesaeadcduateneesieesevdeessaronsi 
Outreach Coordinators :.:-..2626.6 eesti eviecen seeds be cvecdi sec duced de edecea adda cava dhacaadeagvetentetesssbeveotsccedesdsentedadeeveeesivesecesy Syateniecaet 
Program Coordinator, Recreation Commission 

Assistant Director, Youth & Family Services...........cccccsseseresescesceecessesseeeeaecaeeaeseeseseeseassaeceeeeeeeecsas eesaeesesessemeeaseasege 
Children's: Bibrartaty: j..2c54 osc eteccac see sisecsce coin lani5s accascteed cava acedeniedenauepaaecuneedededesanesenegubeeagedaeastatantésahs uestvaddasdeeseesteacts 
Staff Engineer... eee eseeeees ashi anached danke dh Cabutisrare veri sueneepneveides Sava hedlavacterstaeese se felt dasbitelthawtentedntie antares 
Assistant Town Administrator...............cce8 Recciteac, Steen At es 

Director; Coumciliot A ging 2. cbiieecesishs sxtcasls shicchnpuestcts ibs auelhs Retevtecdenedasassasivgacgesebavavebotet dosstarsendeseatoeessesseneseeuapeences tials 
Director of Recreation Commission «:..i.sisc.sscciesescescesecessedaicensssuesveessecacensueqnsensbasvscvsressscoonsausssocebesecdsnesseeseceusesosacoatade 
Assistant Superintendents IOP Wosiscsecesscesascssiesieasceekoscevabsniencdedsiadiades cendna sn cdoeavisadsacnanchbbetevtedeslecaaudvess cpeevedeaevaraaeencdasounty 
Building: Inspectors vsac.cccivcvesindiicessstaceeaitendestnsaasenetedesentusshdstes Wetewcs dantecacceueveisdvanedaeosdta abbasthatedpodees arseadedtneodsie metres Vv 
Facilities Manager ee whee raeitns Saasmstares Vv 
Lei etry Dre Ctr aio osc. case oes Sa sss 0g Sas ss ease sc cs ss chd bea iddna sgn 04 s0z4 pv ba eauead ba neagczadbed te obdeslotata ot uevtbeeivagogenuoneveeetetaes Vv 
Police Lieutenant (to expire 6/30/05)... ccc ceeeescececcceeeeseaceetecatsevevscseversesevsesesscsceescaepsasesausasesansanenscaececseseseesesgastaeeeees Vv 
Principal ASSeSSOM:..sccisssiccssasieadeatocenec sehr elateensnyuetadpsastieag Seek eicl vs cetes de eepeaevbe net ocbenlesbenvesevbuneseeunexevensouessegaeediaistacisetceds Vv 
Public: Health: Directorscicss cccacicsciasstestveduessausostartcavacnd chesteetovcatas tguvenlstacateadie ad sdiveasi lide ccueltvebnevias sande deniomevees sn chtnitee Vv 
TOWN ACCOUNTANE i ocscescedicceakesscdeeatusecSaassucesed Gaus tudesssiseld tau Hasstcazsautectuncslandersbyceshiuesesdustqatsdoutaauoundandgecbuesaacepiad enbdeonedtoess Vv 
POWs Planet assri os 2 cocdicss ed cesuas toes wdc cus Saut cade d a Leu caieuana chek tweets ah css ela ee ea ea cca ban Aca uta das Boag ao ata anna saa Seep Tate Vv 
Treasufer-Colle ctor scsseccscevcascived cat scde deeecastia haagiansectazartysebewsthe loth lashsesteeecdageaRideiahegentovundl¥ai ceeaa danse’ saptasesusaiaeconeoetoehibe Vv 
Director, Youth: & Family Servicessi.ic.sscccccsscesececdecvececasccdiavececavesssescuesicusessausseesveetcenteowsentsepgenstcahies incssaseateeniziededeeceoun Vv 
Superintendent of Public Works ..........cssssssessssssscsrscsseorstussesssnsunsenseussveresssccsesessseseccsesenseenensenssnantasnanrensersesadeees Vil 
SCHEDULE B: (Reserved) i 

SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 

Seasonal Laborer ic: 2iecc lec cccc dss co vsas Saba cdcvavadense ces cheuahlessvsisie was aveiee covkousseotes hus cabdne) ceadauan ease gadia a in sbobtse tbaedatbasteaeeveecutbeeanas 1 
Library Page (P13) xccstacssscssdscescacsuchdagsvevsveveveviveievedcover evry cvvdsascnsreseseavocutyasseceecicesvotuegadcste sugniasuoborensivhageessvancoaatagusantigeeess 1 
Seasonal! Labores Uy ssc iessseszes cccectesexoicsuacaesdevsassaevatbascann iuseudaieeaees heap osssashassScouneds ces uousecsbcdospoenduecssessvoansveduveugntoa comiavonesstes 2 
Summer Program Assistant, Youth ComMission.........c:ccscsscsessssssssesecsscsecaessensrsseressresseenesaeeseesecneeseesaeeaessesareneeseeesaes 2 
Page; LAbiary:ie.ceselives.cssctetesieaiahassecedeadeveegscecvaseosssus ve vbaseaeatueubentonbesivenewes cheestoshayecatasy uyedeacahenasigeitectanearhrarsesgsensbesantnssetee 3 
Election Worker:(Pi0..) czesccciescssscecsteccssoudtéansievsviedsenstsecoevsusashagvidbacsves loneuidvedpdtevseucdadseit day ducdagan de t4auai quedesuceteeetstehavesnsseaae 3 
Election: Warden(B. 3.3) sccsscisicessaecstdi cise sxchicaacsles fess zdesoseecunasses radi avsbtbaacash cot asdboeviusapshurealschsteusbscvlan dates cdeveretenetacstsuasavt 4 
er ks LAT aty casei esas da sesececcts sabes ht escilon teaebacaadgcka lath lage eubnneventvadesensdasonexasutocesebedades seo putsbven  Sdeehudeschett shovels dea cedeteuercee 5 
Library Custodiat...........cccscscsseccsscssenesecsoeossscestseseveecteorsrsesiesessarocosacacsessssssssasassavooseecscscscsnenseesuevanaeaenenensasenensasseseseeasonees 5 
Substititte CustOd ian sscciscsccoyescicczcszccxesssvakenienetescenssteducks vans yal ck cecesudasbunbetawse tend eadedlasdepzeseas svesnaiacadssuseabredsegp easaeniddecaansener 5 
Police Dispatcher... suavsosussssessnssvsococeceescaescusstueuersnatatasacecocerauneneucucesegoasoseseaneneseasssasasassssesesesessseuasecers 8 
Secretary, Town Committee ..........cccssscssessssssesccssscscssssencssscsscsosssesseseevsessrsnscesesssescsessesseresensesenensesenesaessascoeonenenerersseens 8 
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RECO Ptr ist s,s scoe conic rece ascetic cee tock aN te sted ain ek atacd lens nk Lasyk py eb a Soueoneee bee os bv ov an be ude bine sano ond ooacvd ouuNv eae daesabes 8 


Reserve: Police: Omice n vesscscectccssuassicusvassssvessnsevscasooseseustenceotsoeseactsdacdsassvunaseuceacdacthuessuscccudbacaluvscsdacdscaoseescssddeeedcecdeenseesece 9 
WEES W ANGE iecceitieccics asst eee Un Meas ehca tein k tee 2 hey Bases ie se ah bs Soe cae Mes Seeavonseee 11 
Administrative Assistant, Youth & Famiby Services.........cccccccscsscssssssscssssesscsesseeeesevsesscsecssseescesssaeseeasacscerssaceueauseceneats 11 


Hourly Rates for Part-Time Positions 


Grade — Minimum Maximum 
ps1 SSS 87.70 
(8 N26 $16.77 
9 882 817.62 
jlo $12.54 $18.66 


SCHEDULE D: FIRE DEPT COMPENSATION (Positions not covered by Contract) 


Grade Proposed Pay Structure Drills Boxes Signal 55 

1 Firefighter (Entry Level) 0.00 0.00 0.00 

2 Firefighter I Certified 18.00 16.00 16.00 

3 Firefighter I/II Certified 19.00 17.00 17.00 

4 Firefighter I Certified/Operator 20.00 18.00 18.00 4 
" 5 Firefighter I/II Certified/Operator 21.00 19.00 19.00 

6 EMT (Entry Level) 0.00 0.00 0.00 

7 EMT 18.00 16.00 16.00 

8 EMT-I 20.00 18.00 18.00 

9 Firefighter I Certified/EMT 20.00 18.00 18.00 

10 Firefighter I/II Certified/EMT 21.00 19.00 19.00 

11 Firefighter I Certified/Operator/EMT 22.00 20.00 20.00 

12 Firefighterl/H Certified/Operator/EMT 23.00 21.00 21.00 

13 Lieutenant 24.00 - 22.00 22.00 

14 Lieutenant/EMT 26.00 24.00 24.00 


SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 


Clerk, Board of Registrars ........0.ccccccccsscscsscescsscsscsssssessovsesscescecseescesatsassscvaecsssaccausaecacsaeesecesssesscsaceasssestsasenses $1,638.33 
Rep isttar OF VOters x. i.i35s.is.5¢ cases Ses tice cactes sei ea caved eas buses tid 6s Bavaneeus eteaent avhdlewray easeid ated tedeoateiacaaneteveelartedbestad $205.66 
Town Counsel (plus fees) .........:scessssscsesssesessssseseeseescessescsesesessscseseeesescscsessusssuaususnsvarsvasscssesesssescavacacsenensnsnens $1,704.33 
Veterans’ Agent and Director of Veterans’ Services... icccccsssesessepescsesessseessscscsescsvsnessessesescseacscecsesenseetecates $9,836.68 


SCHEDULE F —- FEE BASED COMPENSATION (Recreation Seasonal Personnel) 


Junior Playerovanid: Copa se Or x sc5cs Ss co ease sa Saka ccc eva eaded ev esatacannag esbaspinlecte avesatbema oom ae anes I 
Senior Playground Counselor .......cscccccsscssssssssesesecesesescscscsesssesescscscssesvssssecccssscsesessvavavavsssensvevevsusscacacassacanauececeeveveratarane 2 
ASSIStANE INSEMUCLOR 4535s civescapaet checkers cusata Satat oacavandsadecs’ ed tev etecs coc idleulata dads odkcteesSeety od tdstasctratecnelabaveligiacieadateecectedbats 2 
ASSIStANE SUPELVISOM oici25: seaxycecedCcsdeck sua scctectashsteda oscsiscidisesedesesfis¥baiek ie isédaesedeaoyscedestalatceiesai cvatadsabesdecesachasondeedscoedietetenss 3 
DAU ES gscatag Vat soe east ceet emcees yn canes Geese nah eae bod hgh a Side nesta helices 3 
B41 1 6 a PS ee 4 
UMStructOrs Vo scsescsacisccinsinesscpestecesocasscosestatecasacsasctvucnnisestesuasestovevauassunsansdeakcys siesdceieedaeeastexacavevosdsevesdatosesooiscaaasassansivssansean 5 


S CHOOM MONITORS pce se cceeeecececa Sede les eocce ete iss Hotes lncalda ved oasis og ca aa dash eny.on gsenaat go nea twas Lasanedt neue tteesdbtnencdesael devin cd aceactiebenstse3s 6 


Activity Coordinators :s.cvcsecsscnctledieves Siidvexsdecs\ veh cox evavevesedaccuascuteinsscTavsvesuptvedueduadivaediosesssedesuaadeasuaetbesesenhavcasstaetesssuonesess¥s 6 
Programm Dri ven seis5 2, <2; scsecascsssenscessbsnedevtcsesesheoxeBogeteecacesse castacestuacdsad san eiod daa snoded seubiveuetes cpeteedocbaecaioreree fuivedcbteeaivueen 6 
Coordinator/ Supervisor $.3icc.csacscasistbescessndssscsatcrenstslevecheselocaduadedsnvssdsecosoapaudvenduadvassaanaaasnacdedaapaatuadevansebasaaaraasaascensvsptadgee 11 
Tristructor TD scsccsivccedssséeccccastersascavensbedsosssbicsesessashsoesdéadsoenconsossdesasercssdesssiacsssessasunenesccnunaiuasdequeiseocssdosdessvesséeususescvenssetedes 12 
Master Instructor ......cccscssrossssssscsccenssensssnssssssnessassanssssssasponeroccscccsccssccnscencdeaceeateeacencaenasenceeecsescssensoareeersearesesesesencseaes 13 


LONGEVITY SCHEDULE 
Full-Time Employees: 20 Hours or more Note: Compensated on an annual basis 


APES VOAIS cs cataessdss cas ace ecursddenseonse a G5 idee daassesk va eveaeeencd ea daes ah adeg thas etaash lb ctaves seve coeeslasehedun dheatvaiedaacavoese cannpvesseredeomasees $400 
ATOR LO VOAnS osc. ceed caitelansdesocesncsiascStectet Sut cccusesvek captors latacavana stabi dus duteelvdiuu ues usy Uecetebtanserd¥ye sssgeces aeeeedslesdies Sesetens $600 
After 1S yas secs c gp eiseses esta sake etek A he ete chen ees ean esac cae ete ebedea AUD wa Coad da baa ga ecdaea ta oh deste eevubpadeadeoe $700 
A Sten: 20 SV CAS ss, 2555, oc sheen cea scsetcds esviensvSusvascuscassiusuesehce20sea sepa dcovaen s0e4duebe Muu tata e¥aesegefes EE aj eeevind GAT nusetoer oa eanbenee $850 
Aber 25: V ats s eis Sic esos ebccie Pe ee Avis sav bau ade essonalavk cadaipns sbi cawal se custastautasat att iatautcucdedlsacse hvtaaasbetssitoaiiers $1,000 
Af tei 30 YOaES%:. :s6cussecsscdbetertassexivredescastaacet intend Stisraidlvtaies Hesspal batons Seecdeate ebay anaedaedieeinvoses cusasanteasuasieaddaesie ‘$1,200 
After 40 years es cee sets oi ccsd acti cescSheSecs coat de nasa tages bhstedevi sapiens dens bevata dated Gasdagecamsagabalnuevicvensatonteplonmuddeaabats $1,500 


- 


ARTICLE 8: To see if the Town will vote to raise a sum of money not to exceed the sum of $34,686,862 as may be 
necessary .for the Town’s use, and make appropriations of the same, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 
a 
SEE BUDGETS ON THE FOLLOWING PAGES (Pages 16 through 40) 
& 
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100-199 GENERAL GOVERNMENT 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


114 MODERATOR 


51000-51990 Total Personal Services (/) 
57000-57990 Total Other Charges and Exp. 
MODERATOR TOTAL 


a ee arene te 


(a yf A warrant article in previous pears 


Derren sea mar 


7121-1 129 Executi 


; FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME F ACTUAL ACTUAL BUDGET REQUEST [nc./Decr. 


121 ELECTED BOARD OF SELECTMEN 


51000-51990 Total Personal Services 3,000 3,000 3,000 3,000 
ELECTED BOARD OF SELECTMEN TOTAL 3,000 3,000 3,000 3,000 


rane 8 SEI CaS Hg TS Sea widus vears. nc 
re ‘warrant article in previous vears.: 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


122 BOARD OF SELECTMEN 


51000-51990 Total Personal Services (/) 174,446 172,751 181,631 181,910 
52000-53990 Total Purchase of Services 1,511 611 5,323 3,730 
54000-55990 Total Supplies (2) 7,011 1,608 2,815 2,365 
57000-57990 Total Other Charges and Exp. 12,314 12,807 7,301 7,070 
BOARD OF SELECTMEN TOTAL 195,282 187,777 197,070 195,075 


ERS ead Mr NY Lm aarp 


Changes to Budget Due to New: Chart of Accounts”: 
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BUDGET NAME 

131 ADVISORY COMMITTEE 
57000-57990 Total Other Charges and Exp. 
ADVISORY COMMITTEE TOTAL. 
BUDGET NAME 

132 RESERVE FUND 

57000-57990 Total Other Charges and Exp. 
RESERVE FUND TOTAL 

BUDGET NAME 

135 TOWN ACCOUNTANT 
51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. . 
58000-58990 Total Capital Outlay 

TOWN ACCOUNTANT TOTAL 
BUDGET NAME 


136 AUDIT 


$2000-53990 Total Purchase of Services 
AUDIT TOTAL 


“peraseeaesp centrum ter srste tt rset itabl tet atom peck IG 


A: warrant article in previous years 


BUDGET NAME 
140 ELECTED BOARD OF ASSESSORS 


51000-51990 Total Personal Services 
ELECTED BOARD OF ASSESSORS TOTAL 


“eo tice am Ineo 3S a SR tee ne 
‘A warrant article in previous years. 


cat set 
MEU 


Series tts 
Basie 


FY 2002 
ACTUAL 


_FY 2002 


ACTUAL 


144,687 
144,687 


FY 2002 
ACTUAL 


93,609 - 
30 
246 
40 
225 
94,150 


FY 2002 
ACTUAL 


17,500 
17,500 


FY 2002 
ACTUAL 


2,250 
2,250 
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apron eniweiaaeweny 


eeonsseseocaarncesass sa stee 


a 


FY 2003 
ACTUAL 


FY 2003 
ACTUAL 


95,488 
95,488 


FY 2003 
ACTUAL 


100,517 


101,007 


FY 2003 


FY 2004 
BUDGET 


FY 2004 
BUDGET 


250,000 
250,000 


FY 2004 
BUDGET 


106,173 
200 
700 

50 
250 
107,373 


FY 2004 


FY 2005 
REQUEST 


FY 2005 
REQUEST 


250,000 
250,000 


FY 2005 
REQUEST 


107,859 
200 
700 
100 
250 

109,109 


FY 2005 


ACTUAL BUDGET REQUEST 


17,500 
17,500 


FY 2003 


19,500 
19,500 


FY 2004 


19,500 
19,500 


FY 2005 


ACTUAL BUDGET REQUEST 


2,250 
2,250 


2,250 
2,250 


2,250 
2,250 


Percent 


Inc./Decr. 


Percent 
Inc./Decr. 


Percent 
Inc./Decr. 


Percent 
Inc./Decr. 


Percent 
Inc./Deer. 


FY 2002 
BUDGET NAME ACTUAL 


141 ASSESSORS 


51000-51990 Total Personal Services 113,125 


52000-53990 Total Purchase of Services 26,601 


$4000-55990 Total Supplies 3,965 
57000-57990 Total Other Charges and Exp. 3,606 
58000-58990 Total Capital Outlay 1,953 
ASSESSORS TOTAL . 149,250 


FY 2002 
BUDGET NAME ACTUAL 


145 TREASURER/COLLECTOR 


51000-51990 Total Personal Services 141,149 
52000-53990 Total Purchase of Services ; 29,149 
54000-55990 Total Supplies 7,630 
57000-57990 Total Other Charges and Exp. . 4,435 
TREASURER/COLLECTOR TOTAL 182,363 
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FY 2003 


FY 2004 


FY 2005 


Percent 


ACTUAL BUDGET REQUEST Inc./Decr. 


118,625 
26,132 
4,428 
3,503 

0 
152,688 


FY 2003 
ACTUAL 


148,296 
35,713 
7,557 
3,432 
194,998 


122,003 
21,800 
5,100 
4,200 

0 
153,103 


FY 2004 
BUDGET 


173,000 
6,500 
6,000 
5,000 

190,500 


121,850 
30,800 
5,600 
4,200 

0 
162,450 


FY. 2005 
REQUEST 


160,814 
6,700 
6,850 
2,150 

176,514 


Percent 
Inc./Decr. 


{s:..s, 1512159 Operations Support 


BUDGET NAME 


FY 2002 
ACTUAL 


FY 2003 
ACTUAL 


FY 2004 
BUDGET 


FY 2005 Percent 


Inc./Decr. 


REQUEST 


151 LEGAL 


52000-53990 Total Purchase of Services 
LEGAL TOTAL 


147,299 
147,299 


FY 2002 
ACTUAL 


FY 2003 
ACTUAL 


FY 2004 
BUDGET 


FY 2005 Percent 


BUDGET NAME | REQUEST Inc./Decr. 


152 PERSONNEL BOARD 


52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. 
PERSONNEL BOARD TOTAL 


FY 2002 
ACTUAL 


_ FY 2003 
ACTUAL 


FY 2004 
BUDGET 


FY 2005 Percent 
REQUEST Inc./Decr. 


BUDGET NAME 


153 SPECIAL LEGAL COUNSEL 


52000-53990 Total Purchase of Services 


25,000 81,416 


81,416 


65,000 65,000 


65,000 


FY 2002 
ACTUAL 


FY 2003 
ACTUAL 


FY 2004 
BUDGET 


FY 2005 Percent 
REQUEST Inc./Decr. 


155 MANAGEMENT INFORM. SYSTEMS (i 


20 GEOGRAPHIC INFORMATION SYST. 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

58000-58990 Total Capital Outlay 
Geographic Information Systems Total 


36,400 
2,000 
4,600 

43,000 


33,200 
2,000 
2,400 

37,600 


21 OTHER INFORMATION SYSTEMS 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

58000-58990 Total Capital Outlay 

Other Information Systems Total 
MANAGMENT INFORM. SYSTEMS TOTAL 


107,039 
7,115 
17,623 
131,777 
131,777 


128,016 
2,339 
27,147 
157,502 
157,502 


101,648 
8,260 
13,100 
123,008 
166,008 


107,176 
5,840 
26,300 
139,316 
176,916 


‘ee: PRUE TG TRISH ROR PAN 2 OE 


Changes to Budget Du 
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FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


159 OTHER OPERATION SUPPORT 


51000-51990 Total Personal Services (1) 25,225 29,018 29,328 30,794 
52000-53990 Total Purchase of Services (2) 68,610 58,173 68,214 67,751 
54000-55990 Total Supplies (3) 1,045 3,334 4,066 5,658 
58000-58990 Total Capital Outlay 425 0 2,000 0 
OTHER OPERATION SUPPORT TOTAL 95,305 90,525 103,608 104,203 


20 


{ 2771/160-169 Licensing and Registration 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr, 


160 ELECTED TOWN CLERK 


51000-51990 Total Personal Services 25,000 25,000 25,000 25,000 
ELECTED TOWN CLERK TOTAL 25,000 25,000 25,000 25,000 


EP Rud eG IESG Fak aaa PONE Ace 
A.warrant article in previous years.’ 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Ine./Deer. 


161 TOWN CLERK 


§1000-51990 Total Personal Services 38,785 39,806 40,501 40,501 
52000-53990 Total Purchase of Services 625 460 560 560 
54000-55990 Total Supplies 1,156 779 900 900 
57000-57990 Total Other Charges and Exp. 1,251 517 1,190 1,190 
58000-58990 Total Capital Outlay ; 500 500 $00 500 
TOWN CLERK TOTAL 41,817 42,062 43,651 43,651 . 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


162 ELECTIONS & REGISTRATION 


51000-51990 Total Personal Services 40,464 54,702 48,025 54-8816 VF! 
52000-53990 Total Purchase of Services 9,161 12,802 14,000 15,650 fae sb 
54000-55990 Total Supplies 4,587 2,250 1,557 1,917 
57000-57990 Total Other Charges and Exp. 2,732 1,809 2,175 2,175 
58000-58990 Total Capital Outlay 500 500 00 = 
ELECTIONS & REGISTRATION TOTAL 72,063 66,257 72,123" 
we = §7bO 


27/23 b 0 ape 


8.9% 
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BUDGET NAME 
171 CONSERVATION COMMISSION 


51000-51990 Total Personal Services (7) 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies (2) 
57000-57990 Total Other Charges and Exp. 
58000-58990 Total Capital Outlay 
CONSERVATION COMMISSION TOTAL 


BUDGET NAME 
175 PLANNING BOARD 


51000-51990 Total Personal Services (J) 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies (2) 

57000-57990 Total Other Charges and Exp. (3) 
PLANNING BOARD TOTAL 


aint See 1g Bis sachs a 
Total in."old" Planning Board Budget: 


BUDGET NAME 
176 ZONING BOARD OF APPEALS 


51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

ZONING BOARD OF APPEALS TOTAL (/) 


f srmecds Least chon AF FPSB} 


Changes te ) Budget I 


saibeatatay 


(1) Total Budget fro ft 


FY 2002 
ACTUAL 


FY 2003 FY 2004 
ACTUAL, BUDGET 


20,595 20,595 20,595 
1,376 1,388 3,015 
180 

500 

0 

24,290 


FY 2002 
ACTUAL 


FY 2003 FY 2004 
ACTUAL BUDGET 


94,598 67,116 94,924 
1,040 4,140 1,500 
300 625 610 
7,115 7,034 3,970 
101,004 


FY 2002 
ACTUAL 


FY 2003 
ACTUAL 


FY 2004 
BUDGET 


6,350 8,531 
5,630 3,400 
. 200 180 
12,180 12,111 
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FY 2005 Percent 
REQUEST Inc./Decr. 


26,380 
3,135 
180 
600 
400 
30,695 


FY 2005 Percent 
REQUEST Inc./Decr. 


96,945 
1,610 
835 
4,009 
103,399 


FY 2005 Percent 
REQUEST Inc./Deer. 


8,770 
3,700 
180 
12,650 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


177 OPEN SPACE (7) 


$2000-53990 Total Purchase of Services 490 
54000-55990 Total Supplies ' 360 
OPEN SPACE TOTAL 850 = #DIV/0! 


“191219 ener ge aa 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE 


51000-51990 Total Personal Services (/) 67,788 175,643 173,479 191,134 
52000-53990 Total Purchase of Services (2) 170,314 176,565 187,737 216,750 
54000-55990 Total Supplies (3) 80,004 91,055 ~ 92,355 95,875 
57000-57990 Total Other Charges & Exp. 0 845 . 610 810 
58000-58990 Total Capital Outlay 0 _--2,040 Fare | 0 
PUBLIC BLDGS. & PROP. MAINT. TOTAL 318,106 446,148 454,181 504,569 11.1% 


AYES ROA yl 0 canenca rag af 36 


Cha inges: to Budget Due to New C 


: Opa ep. 
“Total in "old" Public uildings Budg 
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200-299 PUBLIC SAFETY 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


210 POLICE DEPARTMENT 
51000-51990 Total Personal Services 1,044,648 1,136,442 1,236,502 1,170,584 


$2000-53990 Total Purchase of Services (2) 37,646 41,355 44,934 51,200 
54000-55990 Total Supplies 6,198 7,156 7,700 5,500 


§7000-57990 Total Other Charges and Exp. 21,034 10,590 12,100 3,150 
58000-58990 Total Capital Outlay 1,855 (122) 4,000 4,000 
POLICE DEPARTMENT TOTAL 1,111,381 1,195,421 1,305,236 1,234,434 


yey Maas sbteeeotgt cased sata gat Osi 


Ch dget Due to New Chart 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


220 FIRE DEPARTMENT 


$1000-51990 Total Personal Services 1,188,453 1,210,955 ~=1,452,488 ~—- 1,410,982 
52000-53990 Total Purchase of Services (J) 33,207 $4,181 45,395 84,349 
54000-55990 Total Supplies (2) 67,157 49,615 30,034 58,260 
57000-57990 Total Other Charges and Exp. 2,965 2,515 3,975 3,975 
58000-58990 Capital Outlay 3,852 479 4,105 2,000 


FIRE DEPARTMENT TOTAL 1,295,634 1,317,745 1,535,997 1,559,566 
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BUDGET NAME 


241:BUILDING DEPARTMENT 


51000-51990 Total Personal Services (1) 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies (2) 


57000-57990 Total Other Charges and Exp. 


58000-58990 Total Capital Outlay 
BUILDING DEPARTMENT TOTAL 


2) Offi pe Supplies es iX 


BUDGET NAME 
291 CIVIL DEFENSE 
51000-51990 Total Personal Services 


§2000-53990 Total Purchase of Services 
54000-55990 Total Supplies 


57000-57990 Total Other Charges and Exp. 


58000-58990 Total Capital Outlay 
CIVIL DEFENSE TOTAL 


BUDGET NAME 


292 ANIMAL CONTROL OFFICER 
AND ANIMAL INSPECTOR 


51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

ANIMAL CONTROL OFFICER TOTAL 


old" A act 
{Total in "old" ’ Building ‘Dept it Budget = 


FY 2002 
ACTUAL 


FY 2003 


79,529 83,841 
44] 

419 

1,795 

845 

87,341 


FY 2002 
ACTUAL 


FY 2003 


3,454 
3,208 
604 
473 
12,931 
20,670 


FY 2002 
ACTUAL 


FY 2003 
ACTUAL 


30,040 30,040 
2,286 7,430 
74 0 
32,400 37,470 
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FY 2004 FY 2005 


88,006 89,209 
395 395 
480 480 

1,505 1,880 
500 500 
90,886 92,464 


FY 2004 FY 2005 


854 2,271 
1,561 8,152 
600 
0 
500 
3,515 11,023 


FY 2004 FY 2005 
BUDGET REQUEST 


32,611 35,000 
7,300 7,100 
0 500 
39,911 42,600 


Percent 


ACTUAL BUDGET REQUEST Inc./Decr. 


Percent 


ACTUAL BUDGET REQUEST Inc./Decr. 


Percent 
Inc./Deer. 


400-499 PUBLIC WORKS & FACILITIES 


BUDGET NAME 


420, 430, 490 DEPT. OF PUBLIC WORKS 
(Highway, Cemetery, Tree) 


51000-51990 Total Personal Services 

52000-53990 Total Purchase of Services (1) (2) (3) 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. 
58000-58990 Total Capital Outlay 

ALL OTHER DEPT. OF PUBLIC WORKS TOTAL 


450 DEPT, OF PUBLIC WORKS - WATER 


51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. 
58000-58990 Total Capital Outlay 

PUBLIC WORKS WATER DEPT. TOTAL 


BUDGET NAME 
424 STREET LIGHTS 


$2000-53990 Total Purchase of Services 
STREET LIGHTS TOTAL 


FY 2002 
ACTUAL 


642,273 
344,569 
136,491 
537 

6,261 
1,130,131 


FY 2002 
ACTUAL 


261,038 
592,917 
23,742 
805 
2,554 
881,056 


FY 2002 
ACTUAL 


95,278 
95,278 
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FY 2003 


FY 2004 


FY 2005 


Percent 


ACTUAL BUDGET REQUEST Inc./Decr. 


740,471 
434,642 
216,382 
627 

1,344 
1,393,466 


FY 2003 
ACTUAL 


308,990 
688,513 
28,965 
682 

1,688 
1,028,838 


FY 2003 
ACTUAL 


95,273 
95,273 


738,501 
414,286 


152,550 - 


800 
5,000 
1,311,137 


FY 2004 


756,850 
450,910 
176,900 
800 
5,000 
1,390,460 


FY 2005 


Percent 


BUDGET REQUEST Inc./Decr. 


341,632 
732,590 
28,750 
850 
3,500 
1,107,322 


FY 2004 
BUDGET 


105,000 
105,000 


358,087 
739,240 
28,750 
850 
3,500 
1,130,427 


FY 2005 
REQUEST 


105,000 
105,000 


Percent 
Inc./Decr. 


500-599 HUMAN SERVICES 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


510 ELECTED BOARD OF HEALTH 


51000-51990 Total Personal Services 
ELECTED BOARD OF HEALTH TOTAL 


SR RPT ety ST Bone 


A warrant article in previous ‘years. 


F FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


511 BOARD OF HEALTH 


$1000-51990 Total Persona! Services 87,419 92,926 : 101,003 
§2000-53990 Total Purchase of Services 7,264 3,184 : 10,360 
54000-55990 Total Supplies 648 1,240 ; 900 
57000-57990 Total Other Charges and Exp. 5,040 6,222 : 1,747 
BOARD OF HEALTH TOTAL 100,371 103,572 ; 114,010 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


541 COUNCIL ON AGING 


51000-51990 Total Personal Services ; 58,570 77,353 83,551 107,707 
52000-53990 Total Purchase of Services (/) ; 23,304 29,873 27,920 30,732 
54000-55990 Total Supplies 1,789 2,398 2,000 4,425 
57000-57990 Total Other Charges and Exp. 941 1,550 1,075 
58000-58990 Total Capital Outlay 5,522 0 0 
COUNCIL ON AGING TOTAL 116,087 115,021 143,939 


Changes to Budget Due to New Chart of Accounts; 
() Telephone from Other Operations & ae .= 
Total in "old" COA Budget Ee cle 
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BUDGET NAME 
542 YOUTH COMMISSION 


51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services (/) (2) 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. 
YOUTH COMMISSION TOTAL 


" Youth Comm. Budget 


543 VETERANS' SERVICES 


51000-51990 Total Personal Services 
§2000-53990 Total Purchase of Services 
$4000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. 
VETERANS’ SERVICES TOTAL 


FY 2002 
ACTUAL 


86,653 
19,610 
4,291 
2,069 
112,623 


FY 2002 
ACTUAL 


9,838 
32 

0 
14,627 
24,497 
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FY 2003 


FY 2004 


FY 2005 


Percent 


ACTUAL BUDGET REQUEST Inc./Decr. 


88,179 
19,724 
4,075 
1,645 
113,623 


FY 2003 
ACTUAL 


12,578 
22,496 


100,530 
14,244 
2,800 
2,200 
119,774 


FY 2004 
BUDGET 


103,493 
14,430 
2,800 

. 2,200 
122,923 


FY 2005 
REQUEST 


Percent 


Inc./Deer. 


600-699 CULTURE & RECREATION 


51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. 
58000-58990 Tota] Capital Outlay 
LIBRARY TOTAL 


Sn oe Sn ge tga SP Rapur pac Tate or pcre set UAB 
ai 


0 Budget Due to New Chart of 


“5 1000-51990 Total Personal Services 


54000-55990 Total Supplies 

57000-57990 Total Other Charges and Exp. 
58000-58990 Total Capital Outlay 
RECREATION COMMISSION TOTAL 


Tareas cate aie ech 


C1 hanges to. Budget Due to 


“Total i in "old" Recreation Comm. Budget .. 


BUDGET NAME 
691 HISTORICAL COMMISSION 
$1000-51990 Total Personal Services 


54000-55990 Total Supplies 
|HISTORICAL COMMISSION TOTAL 


o> eer bart > New SDSS 52 ERMINE E SS DORR EEE SE IR RI PE 
¢ 


FY 2002 
ACTUAL 


228,436 
16,873 
62,623 

9,937 
6,839 
324,708 


FY 2002 
ACTUAL 


82,936 
9,112 
313 
2,707 
29 
95,097 


FY 2002 
ACTUAL 


2,868 
456 
3,324 
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FY 2003 FY 2004 FY 2005 Percent 
ACTUAL BUDGET REQUEST Inc./Decr. 


239,769 
20,072 
64,809 

4,729 
6,192 
335,571 


245,457 
25,140 
61,800 
13,100 

1,000 

346,497 


244,273 
25,140 
60,800 
15,250 

1,000 

346,463 


FY 2003 FY 2004 FY 2005 Percent 
ACTUAL BUDGET REQUEST Inc./Decr. 


94,020 108,327 112,402 
6,430 9,160 12,268 
808 900 834 
1,956 4,630 2,535 

0 0 1,066 
103,214 123,017 129,105 


FY 2003 FY 2004 FY 2005 Percent 
ACTUAL BUDGET REQUEST Inc./Deer. 


3,282 3,562 3,562 
0 190 190 
3,282 3,752 3,752 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


692 MEMORIAL DAY 


52000-53990 Total Purchase of Services 
$4000-55990 Total Purchase of Supplies 
MEMORIAL DAY TOTAL 


i AES Se te ied Ee 


previous years.2 33 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


52000-53990 Total Purchase of Services, 9,112 9,160 2,050 


54000-55990 Total Supplies 313 900 300 
HERITAGE DAY TOTAL 9,425 10,060 2,350 


eee 


A.warrant article in previous years 8a 
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900-999 UNCLASSIFIED 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


910 EMPLOYEE BENEFITS 


$1000-51990 Total Personal Services 

51700 Police/Fire Accident and Workers' Compensation 28,798 93,396 124,500 136,950 
51710 Unemployment Payments 0 21,808 23,358 25,000 
51720 Health Insurance 7, 1,362,390 1,676,102 2,127,041 2,629,665 
51730 Retirement Fund 443,856 492,692 507,531 524,871 
51740 Life Insurance 5,794 5,246 6,535 5,341 
51750 Social Security 54,053 52,904 60,000 56,000 
51770 Medicare 125,389 141,559 125,000 145,000 
$1780 Dental Insurance 83,796 80,829 103,641 99,805 
EMPLOYEE BENEFITS TOTAL 2,104,076 2,564,536 3,077,606 3,622,632 


Nae get Due to New Chart of Account 
e: q 


judget Due to New Chart of Accourt 


= 


ere Package Policy (See below) at : 
Total in "old" Insurance Budg 
FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


945 LIABILITY INSURANCE 


52000-53990 Total Purchase of Services 7,413 5,113 11,000 11,000 
57100-57990 Total Other Charges and Exp. 164,580 80,117 165,000 203,500 
LIABILITY INSURANCE TOTAL 171,993 85,230 176,000 214,500 21.9% 
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700-799 DEBT SERVICE 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


710 RETIREMENT OF DEBT-GENERAL FUND 


59000-59490 Debt Service 
59100 Principal Long Term Debt 1,051,101 ~ 1,451,100 2,952,201 2,403,186 
59350 Principal Short Term Debt 0 0 0 229,164 
5900-59490 Total Debt Service-General Fund 1,051,101 1,451,100 = 2,952,201 2,632,350 


-10.8% 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Deer. 


750 INTEREST ON DEBT-GENERAL FUND 


59000-59490 Debt Service 
59150 Interest Long Term Debt 730,389 1,041,841 1,877,491 1,665,947 
59350 Principal Short Term Debt 0 0 0 2,928 
5900-59490 Total Debt Service-Genera! Fund 730,389 1,041,841 1,877,491 1,668,875 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


710 RETIREMENT OF DEBT-WATER FUND 


59000-59490 Debt Service 
59100 Principal Long Term Debt 0 —0 40,000 50,000 
59350 Principal Short Term Debt 0 0 0 0 
-15900-59490 Total Debt Service-Water Fund 40,000 50,000 


FY 2002 FY 2003 FY 2004 FY 2005 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


750 INTEREST ON DEBT-WATER FUND 


59000-59490 Debt Service 
59150 Interest Long Term Debt 0 0 16,000 11,625 
59350 Principal Short Term Debt 0 0 0 0 
5900-59490 Total Debt Service-Water Fund 16,000 11,625 -27.3% 
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300-399 EDUCATION 


BUDGET NAME 


300 ELECTED SCHOOL COMMITTEE 


51000-51990 Total Personal Services (/) 
ELECTED SCHOOL COMMITTEE TOTAL 


WM VO AGS RR Hit Re IO 


A warrant a 


’ BUDGET NAME 
SOUTHBOROUGH SCHOOLS 


REGULAR DAY PROGRAMS 


ADMINISTRATION 
School Committee 
Superintendent's Office 
Administrative Support 


INSTRUCTION 

Supervision 

Principals 

Teaching 

Professional Development 
Textbooks & Materials 
Instructional Hardware & Software 
Library Services 

Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Testing 

Personnel Services 

Heaith Services 

Transportation 

Athletics 

Student Body Activities 


OPERATION AND MAINTENANCE OF BUILDINGS 


Operation of Buildings 
Maintenance of Buildings 
Extraordinary Maintenance 
Networking & Telecommunications 


rticle in previous years, 


FY 2003 
ACTUAL 


500 
- $00 


FY 2003 
ACTUAL 


14,885 
150,315 
144,178 


31,329 
619,528 
4,960,275 
60,458 
158,355 
34,074 
178,674 
25,595 
154,836 


0 

500 
140,095 
251,380 
15,536 
12,595 


831,477 
241,620 
63,877 
34,287 


FY 2004 


FY 2005 


BUDGET REQUEST 


500 
500 


FY 2004 


500 
500 


FY 2005 


BUDGET REQUEST 


10,500 
153,297 
152,860 


35,400 
657,870 
5,161,507 
77,400 
235,539 
42,467 
188,428 
20,052 
171,202 


0 
500 
149,151 
248,938 
18,700 
16,478 


880,279 
201,098 
27,000 
47,148 


10,500 
161,672 
159,685 


38,100 
727,940 
5,444,712 
77,300 
208,815 
50,926 
242,827 
36,722 
163,455 


0 
500 
207,749 
259,710 
19,752 
17,688 


1,014,508 
252,005 
27,000 
57,272 


Percent 
Inc./Decr. 


0% 


BUDGET NAME 


SOUTHBOROUGH SCHOOLS (cont.) 


FIXED CHARGES 
Rentals & Leases 
Retirement Liability 


TUITION, OTHER PUBLIC SCHOOLS 
Vocational Education 


REGULAR DAY PROGRAMS TOTAL 
SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


INSTRUCTION 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 
Transportation Within 


OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 
Transportation, Out 


PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 

Tuition Out, Collaborative 

Transportation Out, Collaborative 


SPECIAL EDUCATION - CHAPTER 766 TOTAL 


SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL EDUCATION - CHAPTER 766 


GRAND TOTAL OPERATING BUDGET 


FY 2003 — 
ACTUAL 


47,529 


8,171,398 


84,138 
1,316,705 
1,206 

0 

161,078 


8,873 
27,832 


10,841 


754,260 
237,298 


25,266 
95,743 
16,235 
2,739,475 
FY 2003 
ACTUAL 


8,171,398 
2,739,475 


10,910,873 


FY 2004 FY 2005 
BUDGET REQUEST 


52,825 61,814 
0 0 
0 0 


8,548,639 9,240,652 


91,169 101,342 
1,484,695 1,677,057 
2,000 2,000 
2,000 2,000 
181,425 202,286 


47,000 47,000 
26,000 30,000 


8,000 8,000 


883,853 1,058,291 
234,593 268,060 


11,000 11,000 
108,406 59,140 
59,780 68,315 


3,139,921 3,534,491 
FY 2004 FY 2005 
BUDGET REQUEST 


8,548,639 9,240,652 
3,139,921 3,534,491 


11,688,560 12,775,143 


Percent 
Inc./Decr. 


9.3% 


. BUDGET NAME 


ALGONQUIN REGIONAL HIGH SCHOOL 


REGULAR DAY PROGRAMS 


ADMINISTRATION 
School Committee 
Superintendent's Office 
Administrative Support 


INSTRUCTION 

Supervision 

Principals 

Teaching 

Professional Development 
Textbooks & Materials 
Instructional Hardware & Software 
Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Testing 

Health Services 

Transportation 

Athletics/Student Body Activities 
Other Student Activities 


/ 


OPERATION AND MAINTENANCE OF BUILDINGS 


Operation of Buildings 

Maintenance of Buildings 

Payment for Local Northboro Services 
Extraordinary Maintenance 
Networking & Telecommunications 


FIXED CHARGES 
Rentals and Leases 
Insurance 
Retirement Liability 
Debt Service 


TUITION, OTHER PUBLIC SCHOOLS 
Vocational Education 
School Choice 


REGULAR DAY PROGRAMS TOTAL 


FY 2003 
ACTUAL 


65,786 
149,428 
115,271 


63,149 
539,745 
4,828,158 
48,677 
159,687 
22,720 
31,387 
421,404 


2,201 
70,480 
719,442 
474,121 
9,559 


572,580 
114,903 
0 

0 
15,759 


95,166 
1,231,642 
99,747 

0 


0 
14,996 


9,866,008 
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FY 2004 


FY 2005 


BUDGET REQUEST 


55,900 
152,907 
137,716 


65,680 
560,704 
4,483,823 
49,800 
202,338 
22,215 
29,000 
447,011 


2,800 
76,764 
739,041 
453,421 
4,800 


568,826 
98,780 
72,500 

0 
26,040 


101,450 
1,414,067 
85,500 

0 


0 
43,000 


9,894,083 


61,153 
159,432 
144,785 


68,640 ° 
628,293 
5,298,101 
53,800 
263,390 
29,600 
45,400 
479,630 


2,600 
101,242 
761,066 
467,956 

9,300 


667,053 
105,650 
72,500 
0 
26,040 


111,264 
1,931,648 
110,000 

0 


0 
43,000 


11,641,543 


BUDGET NAME 


ALGONQUIN REGIONAL HIGH SCHOOL (cont.) 
SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


ADMINISTRATION 
Legal Services 


INSTRUCTION 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 
Transportation Within 


OPERATION AND MAINTENANCE OF BUILDINGS 
New Equipment 
Equipment Maintenance 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 


Tuition, Out 
Transportation, Out 


PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 

Tuition Out, Collaborative 

Transportation Out, Collaborative 


SPECIAL EDUCATION - CHAPTER 766 TOTAL 


SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL ED. - CHAPTER 766 


GRAND TOTAL OPERATING BUDGET 


36 


FY 2003 
ACTUAL 


8,321 


80,822 
435,380 
638 

205 
65,332 


980 
5,094 


6,462 
203 


287,841 
50,439 


19,581} 
38,904 
15,787 
1,015,989 
FY 2003 
ACTUAL 


9,866,008 
1,015,989 


10,881,997 


“FY 2004 FY 2005 
BUDGET REQUEST 


0 5,000 
85,560 81,869 
352,103 425,631 
2,100 1,600 
1,500 1,500 
69,668 75,632 
1,500 1,500 
35,000 47,500 
2,000 2,000 
500 500 


423,226 488,368 


40,000 55,000 

7,800 7,800 
78,000 156,000 
20,000 27,000 


1,118,957 = 1,376,900 
FY 2004 FY 2005 
BUDGET REQUEST 


9,894,083 11,641,543 
1,118,957 1,376,900 


11,013,040 13,018,443 


NORTHBOROUGH - SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2005 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 
BASED ON SUPERINTENDENT'S RECOMMENDED BUDGET 12-17-03 


64.11% 35.89% 
[Northboro Southboro 


‘St 1 PES OBER LSE RENNER STE ESI ES 1S NY BN IS Ys FEBS HERTS BO MBE CPS EE Tp SPD EONS 
ep 
Superintendent's recommended operating budget (FY 2005) 


Less Transportation 
SPED Transportation 


Less Fixed Charges 

Net School Spending 

Less Revenues 

Subtotal 

Less Chapter 70 Aid - Assume Level Funding 


Less State ward reimbursement 


Net Budget 10,628,245. 00 
Se er eee SOLE OS Uti batist eset senior baat ante tgey yb RR iat eo eh Ie 
tep 
Minimum Local Contribution required by Ed Reform 
ee ie c scam 
ep 


10, 628,245.00 


SMUBEENRIERS UR | Sr CNBR SRG ie HBR et oomibeiee Ca “at 


6,813,767.87 3,814,477.13 


Speen sc mA ST Beit cL LiL et tsi i eee Boi at tk ts Sai 
ep 

Transportation Budget 877,116.00 

Less Aid to Transportation estimated (Level Funding) 250, oom: iu 627,077.00; 402,019.06 225,057.94 
6 iS Spi RR 6s 82 eg RAT EIS AIRING RAS ON AEE SS CEM Bip Mcree tee srmrneere Rapist Uecats ~esealetepiehn EES. a onion gob a QEOC OS wR CORSE, 
Other Operational Costs 0.00 

Less Revenues 9. 00 0.00 

7 eal 5 TERT ISA DENTS HUD ee etent Meet net d JOURS ERE Re RRR SEITE 
Debt Payments Not Exempt from Proposition 2 1/2 133,676.00 88,707.00 44,969.00 
EGS pesos 8 a, SE SERRA SSE EP RN RRS SES SPS SEA PR BE I Ss i as hn tay (pM RINE GE TT Tanna tus banrsemnict irs eotaWeaien iinet sit idistatais ho poh goemrgmgtt pees nnn aa 


Step 8 
Total assessments, Minimum local eonibation lus apportionments 11,388,998.00 | 7,304,493.93 4,084,504.07 


“Speen ALT RMIT POSS i Cocasa CGB ite sic ao eer aL Se eb ed to MER CEs Ee ee occ 


tep 
Excess & Deficiency Offset 125,000.00 80,137.50 44, 862. 50) 
SEES at RR EGA Seg RE Rea PCL ESSAES DORAN PEON 21 AAI WBA SEM "TT aamttennereeteeters inert eects mms Be uw wiiklvinivienosed Prarmemnenew rs: renee im ean gee ve 


FY 2005 Assessment Not Exempt from Proposition 21/2 ae 263,998. 00 7,224,356. 43° “Ay 039, 641. 37 
suet een seas ence canner eaten cement ge Ek gu aU nrg Leese er ete I ay nae eek 8ST RTE tw 


Step 10 


Debt Payments Exempt from Proposition 2 1/2 

ESSER 2AM i 02a PRR ae Tn 5 RRS Ne aati a ee SCRE ERR PRR Ch RETR ARSS a atSE 
Total FY 2005 Assesment 

Ysa SR ae EE ae en a a a ee ene eS est 
** Information not available from DOE as of January 14, 2004 


896,111.00 


4,935,752.57 


eRe ac 


2, EE 826. e 1,767,715.00 
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NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2005 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 
BASED ON SUPERINTENDENT'S RECOMMENDED BUDGET 12-17-03 


Assessment Comparison 


Northborough 


Non Exempt Exempt Total 
FY 2005 Assessment 7,224,356.43 °  1,767,715.00 —8,992,071.43 


FY 2004 Assessment 6,170,200.90 1,990,947.00 8,161,147.90 
Dollar Increase 1,054,155.53 -223,232.00 830,923.53 
Percent Increase 17.08% -11.21% 10.18% 


Southborough 


Non Exempt Exempt 
FY 2005 Assessment 4,039,641.57 896,111.00 


FY 2004 Assessment 3,234,336.10 959,478.00 


Dollar Increase 805,305.47 -63,367.00 


Percent Increase 24.90% -6.60% 17.69% 
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BUDGET NAME 


ASSABET VALLEY REGIONAL VOC. SCHOOL 


SCHOOL COMMITTEE 


SUPERINTENDENT & BUSINESS OFFICE 


INSTRUCTION SUPERVISION 


PRINCIPAL OFFICE 


INSTRUCTION & SUPPLIES 


_ TEXTBOOKS 


LIBRARY SERVICES 


MULTI-MEDIA 


GUIDANCE SERVICES 


ATTENDANCE 


HEALTH SERVICES 

TRANSPORTATION CONTRACTS 
TRANSPORTATION SPORTS - FIELD TRIPS 
ATHLETICS PROGRAMS 

STUDENT BODY ACTIVITIES 
OPERATION OF PLANT 

MAINTENANCE OF PLANT 

HEALTH - LIFE - MEDICARE INSURANCE 
OTHER INSURANCES 

LEASES OF EQUIPMENT 

ACQUISITION OF FIXED ASSETS 


VOCATIONAL DAY OPERATING BUDGET 


FY 2003 
BUDGET 


93,010 
414,969 
307,229 
133,670 

6,263,850 

63,025 
105,631 

32,500 
403,226 

22,818 

71,578 
798,654 

37,326 
258,392 

83,350 

1,179,641 


304,600 


809,700 © 


191,837 
25,000 
177,700 


11,757,706 
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FY 2004 
BUDGET 


96,933 
435,868 
396,233 
140,996 

6,466,875 

63,025 
109,334 

12,500 
411,766 

24,324 

76,110 
824,144 

37,326 
268,556 

86,020 

1,215,947 
304,600 
864,195 
199,667 

25,000 
168,200 


12,227,619 


FY 2005 
REQUEST 


96,307 
454,650 
407,919 
142,474 

6,606,915 

45,000 

109,133 
8,000 
439,200 

24,418 

80,368 
846,735 

36,001 
264,499 

87,731 

1,232,943 
316,208 
997,145 
213,985 

25,000 
157,000 


12,591,631 


BUDGET NAME 


ASSABET VALLEY REG. VOC. SCHOOL (cont.) 


RIGHT TO KNOW - ASBESTOS AUDIT 
SINGLE AUDIT REQUIREMENT 


RIGHT TO KNOW - AUDIT BUDGET 
CAPITAL PROJECT ROOF (P & I) 
SPECIAL NEEDS 

TOTAL BUDGET 


SOUTHBORO ASSESSMENT 


BUDGET NAME 


FY 2003 
BUDGET 


719,673 


12,499,879 


185,410 


FY 2003 
BUDGET 


127 NORFOLK COUNTY AGRICULTURAL HIGH SCHOOL 


Tuition/Transportation Assessment 
NORFOLK COUNTY AGRICULTURAL HIGH SCH. TOTAL 


40 


FY 2004 FY 2005 
BUDGET REQUEST 


10,000 10,000 
12,500 15,500 
22,500 25,500 

0 0 


741,875 762,954 


12,991,994 13,380,085 


189,119 175,988 


FY 2004 FY 2005 
BUDGET REQUEST 


24,000 16,000 
24,000 16,000 


Percent 
Inc./Decr. 


-6.9% 


Percent 
Inc./Decr. 


-33% 


ARTICLE 9: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and Deficiency) a sum of 
money, or do or act anything in relation thereto, (Proposed by the Town Accountat and the Board of Selectmen) 


ARTICLE 10: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate $160,000 for the purpose of paying to retirees the amount due for accrued vacation and sick time, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE II: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $15,000 to fund ongoing maintenance of the Town House, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 12: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $40,000 to be used to conduct a municipal facilities plan, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


ARTICLE 13: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate the sum of $60,000 to purchase a financial software package for the financial officers of the Town, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 14: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate $30,000 for the purpose of continuing implementation of the Town’s Geographic Information 
System, or do or act anything in relation thereta (Proposed by the Board of Selectmen) 


ARTICLE 15: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate 
$8,000 to fund monitoring of the Parkerville Road Landfill, or do or act anything in relation thereto. (Proposed by the 
Board of Selectmen) 


ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $250,000 for the maintenance of Town roads, or do or act anything in relation thereto. 
(Proposed by the Department of Public Works) 


ARTICLE 17. To see if the Town will vote to transfer from available funds and appropriate, the sum of $187,642 in 
anticipation of reimbursement from the Commonwealth of Massachusetts for Chapter 90 highway improvements, or do or 
act anything in relation thereto. (Proposed by the Department of Public Works) 


ARTICLE 18: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, $170,000 for the purpose of purchasing Public Works Equipment, or do or act anything in relation 
thereto. (Proposed by the Department of Public Works) 


ARTICLE 19. To see if the Town will vote to transfer from Water Reserves and appropriate a sum of money for the 
purpose of repairing, cleaning and/or painting water storage tanks, or do or act anything in relation thereto. (Proposed by 
the Department of Public Works) 


ARTICLE 20: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate 
$25,000 for Additional Remediation/Assessment at the Public Works facility, or do or act anything in relation thereto. 
(Proposed by the Department of Public Works) 


ARTICLE 21. To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $46,000 to acquire two new four-door full-size sedan police cruisers and authorize the 
Board of Selectmen to sell, turn in or otherwise dispose of two police cruisers, or do or act anything in relation thereto. 
(Proposed by the Police Chief) 


ARTICLE 22: To see if the Town will vote to raise and appropriate, transfer from available funds and appropriate, or 
borrow and appropriate, a sum of money to purchase 9 Cordaville Road (Chapel of the Cross) and further to authorize the 
Board of Selectmen to acquire and otherwise purchase said parcel of land, being shown as Lot 21 on Assessors Map 54, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 
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ARTICLE 23: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money to fund rental space for the Council on Aging and Veterans’ Agent, or to fund 
relocation of the Council on Aging and Veterans’ Agent to either the Neary School or the Chapel of the Cross, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 24: To see if the Town will vote to rescind approval of ARTICLE 3 of the SPECIAL TOWN MEETING, 
Saturday, November 10, 2001 which read: 


“To see if the Town will authorize the borrowing of $5,000,000 for the purpose of purchasing real propertyfor the 
sole or exclusive use of open space, conservation land, or land subject to conservation restrictions so that it can 
only be used for conservation purposes: provided that this appropriation and borrowing shall be contingent upon 
favorable Proposition 2 4 debt exclusion vote at a town election, or do or act anythingin relation thereto. “ 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 25: To see if the Town will vote to authorize the borrowing of $5,000,000 for the purpose of purchasing real 
property, provided that this appropriation and borrowing shall be contingent upon favorable Proposition 2 % debt exclusion 
vote at the town election.”, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


{ART ICLE 26: 'To see if the Town will vote to rescind approval of ARTICLE 31 of the ANNUAL TOWN MEETING, 
uéSday, April 24, 1990: 


“To see if the Town will vote to raise and appropriate a sum of money to purchase a parcel or parcels of land 
currently in use as a golf course from Saint Mark’s School.” 


or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 27: To see if the Town will vote to raise and appropriate, transfer from available funds and appropriate, or- 
borrow and appropriate, a sum of money to implement GASB (Governmental Accounting Standards Bureau), or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 28: To see if the Town will vote to reimburse the Southborough Cultura! Arts Council for monies expended in 
excess of the approved amount for construction of an addition to the Southborough Arts Center. (Proposed by the Board of 
Selectmen) 


ARTICLE 29: To see if the Town will vote to transfer from the Receipts Reserve Fund (Fund 23) the sum of $145,000 for 
the purpose of purchasing a new ambulance, and authorize the Board of Selectmen to sell, turn in, or otherwise dispose of a 
1993 Ford/Road Rescue ambulance, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


ARTICLE 30: To see if the Town will raise and appropriate, borrow and appropriate or transfer from available funds and — 
appropriate the sum of $70,000 for the purpose of installing a vehicle exhaust ventilation system at Fire Headquarters, 21 
Main Street, and Station 2 at 2 Harrington Court, or do or act anything in relation thereto. (Proposed by the Facilities 
Manager and the Fire Chief) 


ARTICLE 31. To see if the Town will vote to raise and appropriate, or transfer from available funds and appropriate the 
sum of $35,000 for the purpose of purchasing and/or installing a public interactive notification system for disaster 
notification, or do or act anything in relation thereto. (Proposed by the Local Emergency Planning Committee) 


ARTICLE 32: To see if the Town will vote to raise and appropriate, or transfer from available funds and appropriate the 
sum of $18,000 for the purpose of replacing the boiler and improving the heating systems located at Fire Headquarters, 21 
Main Street, or do or act anything in relation thereto. (Proposed by the Facilities Manager and the Fire Chief) - 


ARTICLE 33: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 


funds and appropriate, a sum of money for the purpose of hiring consulting engineers by various Town departments, or do 
or act anything in relation thereto. (Proposed by the Board of Selectmen) 
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ARTICLE 34: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of maintenance of equipment, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


ARTICLE 35: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of establishing a fund to be used to pay the Town’s share of casualty 
and other losses incurred to Town property and equipment which are not covered by insurance policies, and/or which has 
been destroyed or damaged as a result of accident or casualty, for which a third party is liable and for which the Town is 
entitled to be reimbursed from damages caused as a result of such accident or casualty, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


ARTICLE 36: To sce if the Town will vote to establish and authorize the use of a revolving fund account pursuant to the 
provisions of Massachusetts General Laws, Chapter 44, Section 53E % for the purpose of funding the inspection services for 
the Sealer of Weights and Measures, plumbing and wiring. All receipts received for the services provided by the above- 
mentioned departments shall be credited to this account up to the amount of $60,000. The Town Accountant will authorize 
expenditures from this revolving fund, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 37. To see if the Town will vote to raise and appropriate or transfer from any available funds and appropriate, or 
borrow and appropriate, the sum of $99,344 for the FY 2005 installment of the multiyear technology update in all 
Southborough Public Schools, or do or act anything in relation thereto. (Proposed by the Southborough School Committee) 


ARTICLE 38: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, a sum of money for making extraordinary repairs to the Margaret Neary Elementary School, 
including the payment of all costs incidental and related thereto, or do or act anything in relation thereto. (Proposed by the 
Southborough School Committee) 


ARTICLE 39: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, a sum of money for constructing, originally equipping and furnishing an addition or additions to the 
P. Brent Trottier Middle School, including the payment of all costs incidental and related/ thereto, for remodeling, 
reconstructing or making extraordinary repairs to the present P. Brent Trottier Middle School, including the payment of all 
costs incidental and related thereto, for constructing, originally equipping and furnishing an addition or additions to the 
Albert S. Woodward School, including the payment of all costs incidental and related thereto for remodeling, reconstructing 
or making extraordinary repairs to the present Albert S. Woodward School, including costs incidental and related thereto, or 
do or act anything in relation thereto. (Proposed by the Southborough School Buiting Committee) 


ARTICLE 40: To sce if the Town will vote to amend the Code of the Town of Southborough by deleting Chapter 95 IN 
ITS ENTIRETY and inserting a new Chapter 95 as follows: 


FALSE ALARM BYLAW 


§ 95-1. Definitions 

§ 95-2. Responsibility to register alarm systems 
§ 95-3. Equipment Limitations 

§ 95-4. False Alarms 

§ 95-5. Monitoring Procedures 

§ 95-6. Applicability 

§ 95-7. Limitation of Liability : 
§ 95-8 Severability 


§ 95-1. Definitions 
ALARM SYSTEM: Any device which when activated transmits a signal to the police and/or fire department, or transmits a 


signal to a person or company, who relays information to the police and/or fire department, or produces an audible or visible 
signal to which the police and/or fire department is expected to respond. 
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ALARM USER: Any person who is the owner or person in charge of premises where an alarm system is maintained within 
the Town of Southborough. 


FALSE ALARM: The activation of an alarm which results in the Police Department responding where it is determined after 
investigation by the police department that no criminal activity or attempted criminal activity has occurred, of the Fire 
Department responding where no actual fire is, or has occurred. A false alarm does not include alarms caused by 
hurricanes, surges or failures in the transmission of electrical power or other conditions that are beyond the control of the 
user, or in the case of a fire alarm, smoke caused by cooking, fireplace and stove use where no damage occurs. 


The Town: The Town of Southborough. 


§ 95-2. 


A. 


§ 95-3. 


§ 95-4. 


Responsibility to register alarm systems 


Every alarm user shall register an alarm system by completing the required form which will include his/her name, 
person who is authorized to respond to an emergency signal transmitted by an alarm system and who can open or 
provide access _ to the premises where the alarm is located. 


All existing alarm systems shall be registered with the Town of Southborough before January 1, 2005. All alarms 
users will register annually by January Ist of each subsequent year. The Annual Registration fee will be: 
determined by the Board of Selectmen. 


All security alarm systems installed after the effective date of this by-law shall be registered with the Chief of . 
Police, and all fire and medical alarm systems installed after the effective date of this by-law shail be registered 
with the Fire Chief within thirty (30) days of the date of installation. 


Penalty: Failure to comply with any Subsection of Section 2 shall be punishable by a fine of one hundred dollars 
($100) for each offense. 


Equipment Limitations 


Automatic Dialer Devices Prohibited: It shall be unlawful to install a mechanical protection device that is 
automatically keyed to and/or activates the telephone line(s) controlled by and/or listed to the Southborough Police 
and Fire Departments. All such devices installed before the effective date of this bylaw shall be removed before 
July 1, 2005. 


Audible Device Time Limitation: Ail newly installed security alarm systems which use an audible bell, horn, or 
siren shall be equipped with an automatic shutoff device, which shall deactivate the alarm within fifteen (15) 
minutes. All existing alarm users with an audible bell, horn, or siren must have such deactivation systems installed 
by January 1, 2005. The exception shall be fire alarm systems. 


Penalty: Failure to comply with any Subsection of Section 3 shall be punishable by a fine of one hundred dollars 
($100) for each offense. 


False Alarms 


Notice: An alarm user shall be notified by the Police Department in writing after the Police Department has 
recorded two (2) separate false security alarms from an alarm user within a twelve month period. An alarm user 
shall be notified by the Fire Department in writing after the Fire Department has recorded two (2) separate false 
fire or medical alarms from an alarm user within a twelve month period. The Police Chief, or his or her designee, 
shall notify the alarm user, in writing, of such facts, including the dates and times of each alleged false alarm. After 
three (3) separate false alarms, the Police Chief or designee will again notify the alarm user, in writing, of such 
facts. The Fire Chief, or his or her designee, shall notify the alarm user, in writing, of such facts, including the 
dates and times of each alleged false alarm. After three (3) separate false alarms, the Fire Chief or designee will 
again notify the alarm user, in writing, of such facts. 


44 


B. Testing: All users must notify the Police Department for security alarm systems, and the Fire Department for fire 
and medical alarm systems in advance of any testing equipment. Failure to notify the Police or Fire Department in 
advance of testing shall constitute a false alarm and be subject to the assessment schedule contained herein. 


C. Penalties: An alarm user whose alarm system transmits or otherwise causes more than three (3) false alarms in a 
twelve month period shall be assessed a penalty of $50.00 for the fourth (4") false alarm in any twelve month 
period; and a $100.00 penalty for each subsequent false alarm. 


D. A security alarm user, or authorized key-holder is required to respond to all security alarm calls, unless a verified 
cancellation is received before the arrival of the police. The Police will accept these verified cancellations from 
the owner, key-holder or monitoring company, before the arrival of the Police patrol unit(s). No fine will be 
charged for such cancellation. An alarm user, or authorized key-holder is required to respond to all fire alarm 
calls.. 


§ 95-5. Monitoring Procedures 
A. An Alarm Business performing Monitoring/Central Station services for security systems shall: 
1. Not request dispatch for police response during the first week after installation 
of an Alarm System, but rather use that week to train the Alarm User on proper 
use of the Alarm System, unless extenuating circumstances necessitate 


immediate requests for response as determined by the Administrator. 


2. Report alarm signals by using telephone numbers designated by the Alarm 
Coordinator; 


3. Attempt to Verify every alarm signal, except a duress or hold up alarm 
activation before requesting a police response to an alarm signal; 


4. Communicate Alarm Dispatch Requests to the Southborough Police in a 
manner and form determined by the Alarm Coordinator; 


5. Communicate Verified Cancellations of Alarm Dispatch Requests to the 
Police in a manner and form determined by the Alarm Coordinator; 


6. Ensure that all Alarm Users of Alarm Systems equipped with Duress/ 
Panic Alarm are given adequate training as to their proper use; 


7. No alarm calls received shall be reported by monitoring/central stations 


via 9-1-1. - 
B. An Alarm Business performing Monitoring/Central Station ervices for fire alarm systems shall: 
i Meet all applicable requirements of Underwriters Laboratory and the National Fire Protection Association 
Standards for Fire Alarm monitoring stations. 
2: Report all fire alarms to Southborough Fire (508) 485-3232. 
3. Report al! security alarms to Southborough Police at (508) 485-2121. 


§ 95-6. Applicability 


This bylaw shall be subject to the provisions of G.L.c.40 §21D for non-criminal enforcement. All fines shall be made 
payable to the Town Treasurer for deposit in the General Fund. 
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§ 95-7. Limitation of Liability 


Notwithstanding the provisions of this By-law, the Town, its departments, officers, agents, and employees shall be under no 
obligation whatsoever concerning the adequacy, operation or maintenance of any alarm system or of alarm monitoring 
facilities. No liability whatsoever is assumed for the failure of such alarm devices for monitoring facilities or for failure to 
respond to alarms or for any other act or omission in connection with such alarm devices. Each alarm user shall be deemed 
to hold and save harmless the Town, its departments, officers, agents and employees from Liability in connection with the 
alarm user’s alarm device. 


§ 95-8 Severability 
If any provision of this bylaw is found or determined by a court of competent jurisdiction to be unenforceable for any 
reason, then it is the intent that the remaining provisions continue in full force and effect. 


, or do or act anything in relation thereto. (Proposed by the Fire Chief and the Police Chef) 


ARTICLE 41: To see if the Town will vote to accept the provisions of Massachusetts General Laws, Chapter 138, Section 
33 (b) as enacted by the Acts of the General Court 2003, Chapter 141, Section 32, which, in effect, will prohibit all Sunday 
sales of alcoholic beverages as to those licenses issued pursuant to Massachusetts General Laws, Chapter 138, Section 12 
and 15, as amended, or do or act anything in relation thereto (Proposed by the Board of Selectmen) 


ARTICLE 42: To see if the Town will vote to accept the provisions of Massachusetts General Laws, Chapter 60, Section 
77C, which permits Cities and Towns to accept deeds from persons with an interest in real property on which there are 
outstanding taxes and charges, as an alternative to tax taking or foreclosure, or do or act anything in relation thereto. 
(Proposed by the Town Treasurer/Collector) 


ARTICLE 43: To see if the Town will vote to accept a Deed of Conveyance from Claire Friar, Owner by descent of certain 
property located at 26 Gilmore Road, Assessor’s Map 7, Lot 6 pursuant to the authority of Massachusetts General Laws, 
Chapter 60, Section 77C. Being the same premises referred to in a Deed recorded on February 8, 1956 in the Worcester 
Registry of Deeds, Book 3751, Page 224. Said parcel containing .52 acres more or less, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


ARTICLE 44: To see if the Town will vote to amend Chapter 6 of the Code of the Town of Southborough by inserting a 
new article as follows: 


Article IV Southborough Housing Opportunity Partnership Committee 
Section 6-11 Establishment 


The Board of Selectmen shall appoint a citizen’s committee to be called the Southborough Housing 
Opportunity Partnership Committee, to be comprised of five (5) members, serving staggered terms of 
three (3) years each. Said committee shall also include three ex-officio members, without voting 
authority, from the following: Board of Selectmen, Planning Board and Southborough Housing 
Authority. ; 


Section 6-12 Purpose 


Said Committee’s purpose shall be to study, promote, and act as facilitators to create affordable housing 
in the Town of Southborough, and any other action related thereto. 
, or do or act anything in relation thereto. (Proposed by the Board of Selectmen and SHOPC) 


ARTICLE 45: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by deleting 
174.13.2.A (1) — “Major Residential Development ~ Applicability” and inserting the following language: 

(1) Special permit required. Major residential development, that is, the creation of eight (8) or more lots or 
construction of eight (8) or more dwelling units within an eight-year period from or on a property or set of 
contiguous properties in common ownership as of January 1, 986, is allowed on special permit, as indicated in 
§ 174-8, Schedule of Use Regulations. Applicants applying under this section must also concurrently file wpe 
application with the Southborough Housing Opportunity Partnership Committee (SHOPC), 
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And to further amend this Section by deleting 174.13.2.E (1) — “Major Residential Development — Affordable Housing” and 
inserting the following language: 
E. (1) Provision of affordable units. 


a. 


Number of units to be provided: All developments including a residertial component which are subject to this 
Section shall be required to set aside a minimum of twelve and onehalf percent (12.5%) of the total number 
of dwelling units provided as affordable housing. 


Fractions: If, when applying the percentage to the tctal number of units to determine the number of affordable 
units, the resulting number of affordable units includes a fraction of a unit, this fraction, if onehalf (1/2) or 
greater, shall be rounded up to the next whole number. - If the resulting number ofaffordable units includes a 
fraction of a unit less than one-half, the fraction shall be rounded down to the next whole number. 


Sale, lease or rental of units to low-income households: Units set aside for sale, lease or rental to low-income 
households shall be restricted for occupancy by qualified households that meet the definition of “low” income 


. set forth in this bylaw. 


Affordability of rental and ownership units. Affordable rental and ownership units shall serve lowincome 
households. 


Relationship to the affordable housing inventory. It is intended that the affordable housing units serving low 
income households that result from this bylaw be considered as Local Initiative Units in compliance with the 
requirements of the Commonwealth of Massachusets Department of Housing and Community Development, 
as required for the ten-percent (10%) statutory requirement under MGL C. 40B. A low-income household is 
defined as having a total household or family income between fiftyone (51) percent and eighty (80) percent of 
the median income for the Boston Standard Metropolitan Statistical Area, as set forth in regulations 
promulgated from time to time by the U. S. Department of Housing and Urban Development, or by a similar 
federal agency created to replace it, as adopted by the Commonwealth of Massachusetts Department of 
Housing and Community Development. 


Relationship to public funding programs. Developers may participate in public subsidy programs and still 
meet the requirements of this Section. Such participaion will be subject to the approval of the subsidizing 
agency and to the unit price limitations of the funding program as well as those required by this Section. In 
case of conflicting price limitations, the lower price requirement shall prevail. 


Relationships to other organizations. Subject to the approval of the Southborough Housing Opportunity 


. Partnership Committee and the applicable subsidizing agency, developers may elect to work with a local 


nonprofit housing provider, such as the Southborough Howing Authority, to distribute, maintain or operate 
the units in accordance with the requirements and intent of this Section. 


(2) Affordability requirements 


a. 


Duration of affordability. Affordable units shall be subject to restrictions that to the extert legally possible 
shall preserve the permanent affordability (in perpetuity) of the units as defined by this bylaw, but in no case 
shal! be fewer than 99 years. 

Maximum rental price. Rents for the affordable units, including utilities (heat, water, ebctricity), shall not 
exceed 30% of the targeted annual gross household income, as determined by the Commonwealth of 
Massachusetts Department of Housing and Community Development. Specific prices shall be determined by 
the state or federal funding source, if applicable, and are subject to approval by the Southborough Housing 
Opportunity Partnership Committee. 


Maximum sales price. Housing costs, including monthly housing payments, principal and interest payments, 
real estate taxes, and insurance, shall not exceed 30% of the targeted gross household income. Specific prices 
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shall be determined by the state or federal funding source, if applicable, and are subject to approval by the 
Southborough Housing Opportunity Partnership Committee. 


Resale prices. Subsequent resale prices shall be determined based on a percentage of the median income at 
the time of resale as determined by the federal Department of Housing and Urban Development and adopted 


- by the Commonwealth of Massachusetts Department of Housing and @mmunity Development. The resale 


price will be established based on a discount rate, which is the percentage of the median income for which the 
unit was originally sold. The method of resale price calculation shall be included as part of the deed 
restriction. Through agreement between the Southborough Housing Opportunity Partnership Committee and 
the developer or owner, this percentage may be increased or decreased by up to five per cent (5%) at the time 
of resale, in order to assure that the target income groups’ ability to purchase will be kept in line with the 
unit’s market appreciation and to provide a proper return on equity to the seller. 


Marketing plan. The affordable units must be rented or sold using marketing and selection guidelines 
approved by the Southborough Housing Opportunity Partnership Committee, and in accordance with state 
guidelines. 


Preference for Town residents and persons employed within the Town. Unless otherwise prohibited by a 
federal or state agency under a financing orother subsidy program, not less than seventy percent (70%) of the 
affordable units shall be initially offered to, in order of preference: 


To employees of the Town of Southborough for at least five (5) years; 

Current residents of the Town of Southborough who have resided in the Town for a minimum of five (5) years 
and/or persons who, although not currently residents of the Town, have previously resided in the Town of 
Southborough for a minimum of five (5) years in the last fifteen (15) years. 


(3) Development standards. 


a. 


Location of affordable units. Affordable units shall be dispersed throughout the development so as to ensure a 
true mix of market-rate and affordable housing. 


Comparability. Affordable units shall be to the extent possible externally indstinguishable from market rate 
units in the same development. Affordable units should be comparable to market rate units in terms of 
location, quality, character, and room size. 


Unit size. Except as otherwise authorized by the Southborough Housing Oppatunity Partnership Committee, 
affordable units shall contain one or more bedrooms. The mix of unit sizes among the affordable units shall 
be proportionate to that of the development as a whole. 


Rights and privileges. The owners or renters of affordable units shall have all rights, privileges and 
responsibilities accorded to market-rate owners or renters, including access to all non-fee amenities within the 
development. 


(4) Incentive 


To facilitate the objectives of this Section, modifications to the dimensional requirements in the applicable zoning district 
shall be permitted for projects subject to the requirements of this Section. The modifications shall be permitted as set forth 
below. The following incentive is available only for projectsin which the affordable units are provided orrsite. 


a. 


Density Bonus. The minimum lot area per dwelling unit normally required in the applicable zoning district 


shall be reduced by that amount necessary, upon approval, to permit up to two additional units in the project for 
each one affordable unit as required in Section E. 1 (1) above —_ 


(5) Alternative Methods of Affordability 
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a. This Section mandates that affordable units shall be provided onsite. However, in certain exceptional 
circumstances the Planning Board may, at the formal written request of the developer, consider an alternative 
method of compliance. In granting such authorization, the Town must find that the developer has 
demonstrated that building the required affordable units onsite would create a significant hardship, or that 
such alternate method of compliance is in thé best interests of the Town. A significant hardship shall be 
defined as being of such significance that the property cannot physically accommodate the required affordalbe 
units and/or related requirements, such as height, setbacks, or parking. Hardship shall not be considered due 
to financial or marketing consideration. To have such a request considered, the burden of proof shall! be on the 
developers, who must make full disclosure to the Planning Board of all relevant information. Approval of 
alternate methods of compliance shall be only for the methods described below. 


Except as set forth below, affordable units provided through an alternate method shall comply in allother 
respects with the requirements of this Bylaw. The incentives described in Section IV are not available to 
development proposals in which the requirements of this Section are met using one of the following alternative 
methods of compliance. 


¢ The following alternative methods of compliance, in order of preference by the Town, may be considered by 
the Town in rare, exceptional circumstances: 


e Off-site Location: With authorization by the Planning Board as described above, affordable units may be 
constructed by the developer on an alternate site. The alternate site must be suitable for residential 
development and must be within the Town of Southborough, and must add to the Town’s stock of affordable 
housing units. Offsite units shall be comparable in quality, size and type to the marketrate units being 
created, and of a number no fewer than the number of units that would have otherwise been provided onsite. 
Affordable off-site units allowed by this by-law may be located in an existing structure, provided that their 
construction constitutes a net increase in the number of dwelling units contained in the structure. Offsite units 
shall be subject to the same construction schedule as otherwise required if onsite as set forth in Section VI. 


(3). . 


e Cash Contribution: With authorization by the Planning Board as described above, developers may make a 
cash payment to the Town to be used only for the purposes of providing housing affordable to lowincome 
households as defined by this Bylaw. 


For ownership developments, the financial contribution for each affordable unit shall be equal to the full purchase 
price of an affordable unit for a four-person low-income household as defined by this Bylaw and in accordance 
with the regulations and policies of the Department of Housing and Community Development. In order to include 
the value of the land, the financial contribution for each affordable unit shall also include an amount equal to the 
current year’s assessed value of the land divided by the total number of units proposed, multiplied by the total 
number of affordable units. 


For rental units, the financial contribution for each affordable unit shall be equal to the difference between the 
average market rental price for the market-rate units in the subject development and the rent affordable to a four- 
person low-income household as defined by this Ordinance, calculated over a term of 10 years. In order to include 
the value of the land, the financial contribution for each affordable unit shall also include an amount equal to the 
current year’s assessed value of the land divided by the total number of units proposed, multiplied by the total 
number of affordable units. 


Prior to the issuance of a final occupancy permit for any portion of the project, the contibution shall be payable in 
full, or a written agreement approved by the Planning Board and SHOPC must be recorded and filed with the 
Town Treasurer. 


Administration of funds. Funds donated to the Town in accordance with the provisions outlined in M.G.L, 
Chapter 44, Section 53A, shall be restricted solely for the creation of affordable housing, located in the Town 
of Southborough, and as defined by this bylaw. The funds shall be kept in a separate account by the Town 
Treasurer. The Town Treasurer shail deposit the funds in a bank or invest the same in securities as are legal 
under the law of the Commonwealth of Massachusetts. Any interest earned shall be credited to and become 
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part of the fund. Any moneys conveyed to the Town in accordance with thisSection shall be expended only 
with approval of the majority of Town Meeting. 


(6) Enforcement 


a. __ Legal restrictions. Affordable units shall be rented or sold subject to deed covenants, contractual agreements, 
and/or other mechanisms restricting the use and occupancy, rent levels and sales prices of such units to assure 
their affordability. All restrictive instruments shall be subject to review and approval by the Southborough 
Housing Opportunity Partnership Committee and Town Counsel. All condominium deuments and fees shall 
be subject to review and approval by the Southborough Housing Opportunity Partnership Committee and Town 
Counsel. 


b. Timing of commitments. All contractual agreements with the Town and other documents necessary to ensure 
compliance with this Section shail be executed prior to and as a condition of the issuance of any approval 
required to commence construction. 


¢. Timing of construction. As a condition of the issuance of approval under this Section, the Southborough 
Housing Opportunity Partnership Committee may set a time schedule for the construction of both affordable 
and market-rate units. No Certificate of Occupancy shall be issued for any marketrate units in a development 
subject to the requirements of this Section until 25% of the affordable units required to be constructed have 
been issued a Certificate of Occupancy. No Certificate of Occupancy shall be issued to more than 75% of the 
market-rate units until 100% of the affordable units required to be constructed have obtained aCertificate of 
Occupancy. 


(7) Severability 
In case any paragraph or part of this Section should be for any reason declared invalid or unconstitutional by any 
court of last resort, every other paragraph or part shall continue in full force and effect. 


(8) Exempt areas. Development within a Critical Resource District (§ 174-8.10) shall be exempt from the 
requirements of this section. 


And to further amend the section 174.13.2.F “Bonused Development” bydeleting the following language: 


(1) Mandatory bonus. The Planning Board shall authorize an increase in lots or dwelling units of ten percent 
(10%) above that allowed under Subsection D{1) in return for the inclusion of ten percent (10%) 
affordable housing required by Subsection E, except where restricted in theCritical Resource District. 


And insert the following: 


(1) Discretionary bonus. The Planning Board may also authorize up to an additional tenpercent 
increase based on the following criteria, unless the Board explains in its decision why unusual 
circumstances cause the Board to act otherwise: 


(a) Middle income units. For units designed for households having incomes not exceeding one 
hundred forty percent (140%) of the median family income for the Boston Region, as estimated 
by the HUD Regional Economist: 


[1] Bonus: One (1) added lot or unit for each middle income unit, provided that the following 
requirements are met. 


[2] Continuing affordability. The units shall be assured of continuing affordability for middle income 
households, for not less than ten (10) years. 


[3] Local preference. The provisions of Subsection (E)(4) applicable to affordable units shall also 
apply to middle income units. 
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(a) On-site preservation of critical areas. For land otherwise eligible to be credited towards lot 
area but not so credited and either restricted under a conservation restriction or deeded to the 
town, if that land is determined by the Planning Board to be of critical importance for retention 
in an undeveloped state such as the following: 


[1] Land within two hundred (200) feet of existing major roads. 

[2] Land across which there are important scenic views from publicly accessible points. 

[3] Land of special habitat or ecological value and fragility. 

[4] Bonus: one (1) added lot or dwelling unit for each lot which could reasonably be expected to be 


developed in the restricted area under a conventional plan in full conformance with zoning, subdivision 
regulations, and health codes, In making this determination, the Planning Board shall seek the advice ofthe 
Conservation Commission and Board of Health. 


(c) Off-site preservation of critical areas. For land in Southborough not contiguous with the parcel to be 
developed, whether in the same ownership or not, if made part of the flexible development application and 
to be preserved under a conservation restriction or deeded to the town, if the Planning Board determines 
that the land is of critical importance for retention as provided under Subsection F(2)(b) above, and that 
the land being developed is not of critical importance for retention: 


[1] Bonus: one (1) added dwelling unit for each dwelling unit which could reasonably be expected to have 
been developed on the restricted parcel under a conventional plan in full conformance with zoning, 
subdivision regulations and health codes. 


[2] Critical resource bonus. In the case of land within the Critical Resource District proposed to be 
restricted, added dwelling units (which must be outside the district) shall equal double the number 
reasonably expected on a conventional plan for the restricted land. 


, or do or act anything in relation thereto. (Proposed by Board of Selectmen and the Southborough Housing Opportunity 
Partnership Committee) 


ARTICLE 46: To see if the Town will vote to amend the Zoning Bylaw d the Town of Southborough, by deleting 174.9.H 
—“Multifamily housing for the elderly” and inserting the following language: 


H. Multifamily housing for the elderly is allowed by special permit per the Schedule of Use Regulations, § 1748. 


(1) The Zoning Board of Appeals shall grant a special permit for elderly housing only after considering the 
following criteria. Applicants applying under this section must also concurrently file the application with 
the Southborough Housing Opportunity Partnership Commitee (SHOPC). 


(a) No development shall exceed an average per site of a maximum three (3) units per contiguous acre 
exclusive of wetlands (except as referenced in 174.13.3.7), and six (6) bedrooms per contiguous acre 
exclusive of wetlands. No unit shall have more than three (3) bedrooms. Any application submitted to 
the Zoning Board of Appeals for a Special Permit for Multifamily Housing for the Elderly prior to 
December 19, 1997 shall be exempt from the exclusion of wetlands when calculating the maximum 
number of units per site. 


(b) The units shall have an exterior design that is consistent with the styles of the surrounding residential 
neighborhoods and the Town of Southborough in general. 


(c) Wherever possible pedestrian connection to local services should be incorporated into the site design 
to lessen the dependency on the automobile. 
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(d) The plan shall be designed to maximize the preservation of the natural features of the site through the 


(f) 


use of cluster housing, and/or creative site planning. Wherever possible existing vegetation should be 
retained throughout the site as a natural buffer to adjacent properties. 


The proposed development shall satisfy the criteria of this chapter (174-9) outlined in paragraph A., 
Decision considerations, 


The total cumulative number of units approved under this section by the Zoning Board of Appeals 
since January 1998 shall at no time exceed fifteen (15%) percent of the total number of onefamily 
houses in Southborough at the beginning of the year in which the pplication is filed, based on the 
Assessor’s records. Residences containing apartments shall be counted as one-family houses for the 
purpose of this subsection. 


(2) The granting of a Special Permit by the Zoning Board of Appeals for multifamily housing 6r the elderly 
does not relieve the applicant from receiving all other applicable approvals, including Conservation 
Commission, Board of Health, and Site Plan approval from the Planning Board (re:174-10). 


(3) I. Provision of affordable units. 


(a) Number of units to be provided: All developments including a residential component which are 


(b 


— 


(c) 


(d 


(e 


Nee 


— 


(f) 


(g 


— 


subject to this Section shall be required to set aside a minimum of twenty-five percent (25%) of the 
total number of dwelling units provided as affordable housing. 


Fractions: If, when applying the percentage to the total number of units to determine the number of 
affordable units, the resulting number of affordable units includes a fraction of a unit, this fraction, if 
one-half (1/2) or greater, shall be rounded up to the next whole number. If the resulting number of 
affordable units includes a fraction of a unit less than one-half, the fraction shall be rounded down to 
the next whole number. 


Sale, lease or rental of units to low-income households: Units set aside for sale, lease or rental to 
low-income households shall be restricted for occupancy by qualified households that meet the 
definition of “low” income set forth in this bylaw. 


Affordability of rental and ownership units. Affordable rental and ownership units shall serve low- 
income households. 


Relationship to the affordable housing inventory. It is intended that the affordable housing units 
serving low-income households that result from this bylaw be considered as Local Initiative Units 
compliance with the requirements of the Commonwealth of Massachusetts Department of Housing 
and Community Development, as required for theten-percent (10%) statutory requirement under 
MGL C. 40B. A low-income household is defined as having a total household or family income 
between fifty-one (51) percent and eighty (80) percent of the median income for the Boston Standard 
Metropolitan Statistical Area, as set forth in regulations promulgated from time to time by the U. S. 
Department of Housing and Urban Development, or by a similar federal agency created to replace it, 
as adopted by the Commonwealth of Massachusetts Department of Housing and Community 
Development, 


Relationship to public funding programs. Developers may participate in public subsidy programs 
and still meet the requirements of this Section. Such participation will be subject to the approval of 
the subsidizing agency and to the unit price limitations of the funding program as well as those 
required by this Section. In case of conflicting price limitations, the lower price requirement shall 
prevail. 


Relationships to other organizations. Subject to the approval of the Southborough Housing 


Opportunity Partnership Committee and the applicable subsidizing agency, developers may electto 
work with a local nonprofit housing provider, such as the Southborough Housing Authority, to 
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distribute, maintain or operate the units in accordance with the requirements and intent of this 
Section. 


Il. Affordability requirements 


(a) Duration of affordability. Affordable units shall be subject to restrictions that to the extent legally 
possible shall preserve the permanent affordability (in perpetuity) of the units as defined by this 
bylaw, but in no case shall be fewer than 99 years. 


(b) Maximum rental price. Rents for the affordable units, including utilities (heat, water, electricity), 
shall not exceed 30% of the targeted annual gross household income. Specific prices shall be 
determined by the state or federal funding source, if applicable, andare subject to approval by the 
Southborough Housing Opportunity Partnership Committee. 


(c} Maximum sales price. Housing costs, including monthly housing payments, principal and interest 
payments, real estate taxes, and insurance, shall not exceed 30% of thetargeted gross household 
income, as determined by the Commonwealth of Massachusetts Department of Housing and 
Community Development. Specific prices shall be determined by the state or federal funding source, 
if applicable, and are subject to approval by the Southborough Housing Opportunity Partnership 
Committee. : 


(d) Resale prices. Subsequent resale prices shall be determined based on a percentage of the median 
income at the time of resale as determined by the federal Department of Housing and Urban 
Development and adopted by the Commonwealth of Massachusetts Department of Housing and 
Community Development. The resale price will be established based on a discount rate, which is the 
percentage of the median income for which the unit was originally sold. Themethod of resale price 
calculation shall be included as part of the deed restriction. Through agreement between the 
Southborough Housing Opportunity Partnership Committee and the developer or owner, this 
percentage may be increased or decreased by up to five per cent (5%) at the time of resale, in order to 
assure that the target income groups’ ability to purchase will be kept in line with the unit’s market 
appreciation and to provide a proper return on equity to the seller. 


(e) Marketing plan: The affordable units must be rented or sold using marketing and selection guidelines 
approved by the Southborough Housing Opportunity Partnership Committee, and in accordance with 
state guidelines. 


(f) Preference for Town residents and persons employed within the Town. Unless otherwise prohibited 
by a federal or state agency under a financing or other subsidy program, not less than seventy percent 
(70%) of the affordable units shall be initially offered to, in order of preference: 


' To employees of the Town of Southborough for at least five (5) years; 

) Current residents of the Town of Southborough who have resided in the Town for a minimum of 
five (5) years and/or persons who, although not currently residents of the Town, have previously 
resided in the Town of Southborough for a minimum of five (5) years in the past fifteen (15) 
years, 


II]. Development standards. 


(a) Location of affordable units. Affordable units shall be dispersed throughout the development so as to 
ensure a true mix of marketrate and affordable housing. 


(b) Comparability. Affordable units shall be to the extent possible externally indistinguishable from 


market rate units in the same development. Affordable units should be comparable to market rate 
units in terms of location, quality, character, aid room size. 


53 


© Unit size. Except as otherwise authorized by the Southborough Housing Opportunity Partnership 
Committee, affordable units shall contain one or more bedrooms. The mix of unit sizes among the 
affordable units shall be proportionate to that of the development as a whole. 


(d) Rights and privileges. The owners or renters of affordable units shall have all rights, privileges and 
responsibilities accorded to market-rate owners or renters, including access to all non-fee amenities 
within the development. 


iV. Alternative Methods of Affordability 


(a) This Section mandates that affordable units shall be provided onsite. However, in certain exceptional 
circumstances the Board may, at the formal written request of the developer, consider an alterndive 
method of compliance. In granting such authorization, the Town must find that the developer has 
demonstrated that building the required affordable units on-site would create a significant hardship, 
or that such alternate method of compliance is in the best interests of the Town. A significant 
hardship shall be defined as being of such significance that the property cannot physically 
accommodate the required affordable units and/or related requirements, such as height, setbacks, or 
parking. Hardship shall not be considered due to financial or marketing consideration. To have such 
a request considered, the burden of proof shall be on the developers, who must make full disclosure 
to the Board of all relevant information. Approval of alternate methodsof compliance shall be only 
for the methods described below. 


Except as set forth below, affordable units provided through an alternate method shall comply in all 
other respects with the requirements of this Bylaw. 


(b) The following alternative methods ofcompliance, in order of preference by the Town, may be 
considered by the Town in rare, exceptional circumstances: 


e Off-site Location: With authorization by the Board as described above, affordable units may be 
constructed by the developer on an alternate site. The alternate site must be suitable for residential 
development and must be within the Town of Southborough, and must add to the Town’s stock of 
affordable housing units. Offsite units shall be comparable in quality, size and type to the marketrate 
units being created, and of a number no fewer than the number of units that would have otherwise been 
provided on-site. Affordable off-site units allowed by this by-law may be located in an existing structure, 
provided that their construction constitutes a net increase in the number of dwelling units contained in the 
structure. Off-site units shall be subject to the same construction schedule as otherwise required if orsite 
as set forth in Section VI. (3). 


¢ Cash Contribution: With authorization by the Board as described above, developers may make a cash 
payment to the Town to be used only for the purposes of providing housing affordable to lowincome 
households as defined by this Bylaw. 


For ownership developments, the financial contribution for each affordable unit shall be equal to the full 
purchase price of an affordable unit for a two-person low-income household as defined by this Bylaw and 
in accordance with the regulations and policies of the Department of Housing and Community 
Development. In order to include the value of the land, the financial contribution for each affordable unit 
shall also include an amount equal to the current year’s assessed value of the land divided by the total 
number of units proposed, multiplied by the total numter of affordable units. 


For rental units, the financial contribution for each affordable unit shall be equal to the difference between 
the average market rental price for the marketrate units in the subject development and the rent affordable 
to a four-person low-income household as defined by this Ordinance, calculated over a term of 10 years. 
In order to include the value of the land, the financial contribution for each affordable unit shall also 
include an amount equal to the current year’s assessed value of the land divided by the total number of 
units proposed, multiplied by the total number of affordable units. 
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Prior to the issuance of a final occupancy permit for any portion of the project the contribution shall be 
payable in full, or a written agreement approved by the Planning Board and SHOPC must be recorded and 
filed with the Town Treasurer. 


(c) Administration of funds. Funds donated to the Town in accordance with the provisions outlined in 
M.G.L., Chapter 44, Section 53A, shall be restricted solely for the creation of affordable housing,. 
located in the Town of Southborough, and as defined by this bylaw. The funds shall be kept in a 
separate account by the Town Treasurer. The Town Treasurer shal! deposit the funds in a bank or 
invest the same in securities as are legal under the law of the Commonwealth of Massachusetts. Any 
interest earned shall be credited to and become part of the fund. Any moneys conveyed to the Town 
in accordance with this Section shall be expended only with approval of the majority of Town 
Meeting. 


V. Enforcement 


(a) Legal restrictions. Affordable units shall be rented or sold subject to deed covenants, contractual agreements, 
and/or other mechanisms restricting the use and occupancy, rent levels and sales prices of such units to assure 
their affordability. All restrictive instruments shall be subject to review and approval by the Southborough 
Housing Opportunity Partnership Committee and Town Counsel. All condominium documents and fees shall 
be subject to review and approval by the Southborough Housing Opportunity Partnership Committee and 
Town Counsel. 


(b) Timing of commitments. All contractual agreements with the Town and other documents necessary to ensure 
compliance with this Section shall be executed prior toand as a condition of the issuance of any approval 
required to commence construction. 


© Timing of construction. As a condition of the issuance of approval under this Section, the Southborough 
Housing Opportunity Partnership Committee may set a time schedule for the construction of both affordable 
and market-rate units. No Certificate of Occupancy shall be issued for any marketrate units in a development 
subject to the requirements of this Section until 25% of the affordable units required to be constricted have 
been issued a Certificate of Occupancy. No Certificate of Occupancy shall be issued to more than 75% of the 
market-rate units until 100% of the affordable units required to be constructed have obtained a Certificate of 
Occupancy. 


Vv 


— 


. Severability 
In case any paragraph or part of this Section should be for any reason declared invalid or unconstitutional by any 
court of last resort, every other paragraph or part shall continue in full force and effect. 


, or do or act anything in relation thereto. (Proposed by Board of Selectmen and the Southborough Housing Opportunity 
Partnership Committee) 


ARTICLE 47: To see if the Town will vote to accept as a public way Angelica Lane, together with easements for drainage, 
access, egress and utilities as well as Parcels A & B for open space as described on a plan entitled “Roadway Acceptance 
Plan of Angelica Lane in Southborough, MA.” prepared by Connorstone Consulting Engineers, dated February 20, 2004, 
plan is on file with the Town Clerk’s office, or door act anything in relation thereto. (Proposed by the Planning Board) 


ARTICLE 48: To see if the Town will vote to accept as a public way Joslin Lane, together with easements for drainage, 
access, egress and utilities described on a plan entitled “Roadway Acceptance Plan of Joslin Lane and Witherbee Lane in 
Southborough, MA.” prepared by Connorstone Consulting Engineers, dated February 20, 2004, plan is on file with the 
Town Clerk’s office, or do or act anything in relation thereto. (Proposed by the Planing Board) 


ARTICLE 49: To see if the Town will vote to accept as a public way Witherbee Lane, together with easements for 
drainage, access, egress and utilities described on the plans entitled “Roadway Acceptance Plan of Joslin Lane and 
Witherbee Lane in Southborough, MA.” prepared by Connorstone Consulting Engineers, dated February 20, 2004, plan is 
on file with the Town Clerk’s office, or do or act anything in relation thereto. (Proposed by the Planning Board) 
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ARTICLE 50: To see if the Town will vote to accept as a public way Brookside Road, together with an easement for 
drainage as described on a plan entitled “Street Acceptance Plan of land of Brookside Road in Southborough, MA”, 
prepared by Engineering Design Consultants, dated February 19, 2004, plan is on file with the Town Clerk’s office, or do or 
act anything in relation thereto. (Proposed by the Planning Board) 


ARTICLE 51: To see if the Town will vote to accept as a public way a portion of Ted Lane described on a plan entitled 
“Street Acceptance Plan of Land of Ted Lane in Southborough, MA.” prepared by Engineering Design Consultants, Inc., 
dated February 19, 2004, plan is on file with the Town Clerk’s office, or do or act anything in relation thereto. (Proposed 
by the Planning Board) 


ARTICLE 52: To see if the Town will vote to accept as a public way a portion of Banfill Lane described on a plan entitled 
“Roadway Acceptance Plan of a Portion of Banfill Lane in Southborough, MA.” prepared by Highland Land Surveyors, 
Inc., dated April 26, 2002, plan is on file with the Town Clerk’s office, or do or act anything in relation thereto. (Proposed 
by the Planning Board) 


ARTICLE 53: To see if the Town will vote to have the property located off Route 85 and the Massachusetts Turnpike, 
known as Watkins Woods property, presently owned by the Town of Southborough and shown as parcel 12 on Assessor 
Map 14, formally designated as “Conservation Land” under the care and control of the Conservation Commission as 
provided for under Chapter 40, Section 8c of the Massachusetts General Laws, or do or act anything in relation thereto. 
(Proposed by Jack Barron and 11 other petitioners) 


ARTICLE 54: To see if the Town will vote to amend the Zoning Code of the Town of Southborough [change 87 Turnpike 
Road from Residence B to Business Village], or do or act anything in relation thereto. (Proposed by Charles F. Scott and 
12 other petitioners) 


ARTICLE SS: To see if the Town will vote to amend Chapter 3 of the Code of the Town of Southborough to provide for a 
new Section 3-11, Superintendent of Public Works Employment Contract, to said Code, as follows: 


Section 3-11 Superintendent of Public Works Employment Contract 


§ 3-9 A. The Town, acting by and through its Selectmen, may provide an employment contract, for aperiod of up to 
three years, to provide for the salary, fringe benefits and other conditions of employment, including, but not 
limited to, severance pay, relocation expenses, reimbursement of expenses incurred in the performance of 
duties or office, liability and disability insurance, and leave, for the Superintendent of Public Works. 


§ 3-9 B. Such an employment contract shall prevail over and preempt any provision of any local personnel bylaw, 
Code section, rule or regulation covering the subject matter of the employment contract. 


§ 3-9 C. If the Town Meeting votes to appropriate the funds necessary for the first year of any contract described 
herein, the Town shall be bound to fund the remaining term of the contract. 


§ 3-9 D. Nothing contained in this section shall affect the appointment or removal powers of the Board of Selectmen 
over the above-referenced department head, nor shall it grant tenure to such department head. 


§ 3-9 E. The Board of Selectmen may promulgate rules and regulations to carry outthis bylaw. 


ARTICLE 56: To see if the Town will vote to amend Chapter 9 of the Code of the Town of Southborough by inserting a 
new Article IV, which shall establish a Community Preservation Committee as follows: 


§ 9-1 Establishment 

§ 9-2 Duties 

§ 9-3 Requirements for a quorum and cost estimates 
§ 9-4 Amendments 

§ 9-5 Severability 
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Section 1. Establishment 


There is hereby established a Community Preservation Committee consisting of nine (9) voting members pursuant to 
Massachusetts General Laws, Chapter 44B. The Committee shall be appointed by the Board of Selectmen and shall consist 
of the following members: 


One member of the Historical Commission as designated by the Commission for an initial term of three years and thereafter 
for a term of three years. 


One member of the Housing Authority as designated by the Authority for an initial term of one year and thereafter for a term 
of three years. 


One member of the Conservation Commission as designated by the Commission for an initial term of two years and 
thereafter for a term of three years. 


One member of the Planning Board as designated by the Board for an initial term of two years and thereafter for a term of 
three years. 


One member of the Recreation Commission as designated by the Commission for an nitial term of one year and thereafter 
for a term of three years. : 


One member of the Open Space Preservation Commission as designated by the Commission for an initial term of three years 
and thereafter for a term of three years. 


One member of the Southborough Housing Opportunity Partnership Committee (SHOPC) as designated by the Commission 
for a term of three years. 


Two members At Large to be appointed by the Board of Selectmen, for an initial term of one year and thereafter for a term 
of three years. 


After the initial appointments, terms will begin on July 1 of each year. 


Members At Large may not also be members of the Historical Commission, Housing Authority, Conservation Commission, 
Planning Board, Open Space Preservation Commission, Southborough Housing Opportunity Partnership Committee, 
Recreation Commission or the Board of Selectmen. 


Members of the Historical Commission, Housing Authority, Conservation Commission, Planning Board, Open Space 
Preservation Commission, Southborough Housing Opportunity Partnership Committee and the Recreation Commission who 
are appointed to the Community Preservation Committee may continue to serve as members of the Community Preservation 
Committee after the expiration of their terms on their designating commission, authority or board.* 


Should any commission, authority or board designating a member for the Community Preservation Committee cease to exist 
for whatever reason the Board of Selectmen will determine the appropriate alternative designating commission, autlority or 
board, subject to any applicable state statute. 


Section 2. Duties 


1) The Community Preservation Committee shall study the needs, possibilities and resources of the town regarding 
community preservation. The committee shall consult with existing tovn boards, including the Historical Commission, 
Housing Authority, Conservation Commission, Planning Board, Recreation Commission, Open Space Preservation 
Commission and the Board of Selectmen, in conducting such studies. As part of its study the Committe shall hold one 
or more public informational hearings on the needs, possibilities and resources of the town regarding community 
preservation possibilities and resources, notice of which shall be posted publicly and published for each of two weeks 
preceding a hearing in a newspaper of general circulation in the town. 
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2) The Community Preservation Committee shall make recommendations to Town Meeting for the acquisition, creation 
and preservation of open space; for the acquisition, creation and preservation ofland for recreational use; for the 
creation, preservation and support of community housing; and for the rehabilitation or restoration of such open space, 
historic resources, land for recreational use and community housing that is acquired or created as provided in this 
section. With respect to community housing, the Community Preservation Committee shall recommend, wherever 
possible, the reuse of existing buildings, or construction of new buildings on previously developed sites. 


3) The Community Preservation Committee may include in its recommendations to the Town Meeting a recommendation 
to set aside for later spending funds for specific purposes that are consistent with community preservation, but for 
which sufficient funds are not then available in the Community Preservation Fund to accomplish that specific purpose, 
or to set aside for later spending funds for general purposes that are consistent with community preservation. 


Section 3. Requirements for a quorum and cost estimates 


The Community Preservation Committee shall not meet or conduct business without the presence of a quorum. A majority 
of the members of the Community Preservation Committee shall constitute a quorum. The Community Preservation 
Committee shall approve its actions by majority vote. Recommendations to the Town Meeting shall include their 
anticipated costs. 


Section 4. Amendments 


This By-law may be amended from time to time by a majority vote of the Town Meeting, provided that the amendments 
would not be in conflict with Chapter 44B of the Massachusetts General Laws. 


Section 5 Severability 


In case any section, paragraph or part of this By-law be for any reason declared invalid or unconstitutional by any court of 
competent jurisdiction, it is intended that every other section, paragraph or part shall continue in full force and effect. 


or do or act anything in relation thereto. (Proposed by Board of Selectmen and the Open Space Preservation Commission) 


ARTICLE 57: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, Article V1, 
Administration, Section 174-25, Board of Appeals, Paragraph A.(3) by striking therefrom the words “including use 
variances” so that said section will read: “The Board of Appeals shal! have the power to grant, upon appeal or upon 
petition, variances from the terms of this chapter where the Board finds that, due to circumstances relating to soil conditions 
topography or shape of land or structures and especially affecting such land or structures but not affecting generally the 
zoning district in which they are located, literal enforcement of this chapter would involve substantial hardship to the 
appellant or petitioner and that the desired relief may be granted without substantial detriment to the public good and 
without nullifying or substantially derogating from the intent or purpose of this chapter. The Board of Appeals may impose 


conditions, limitations and safeguards not based on the continued ownership by the applicant, petitioner or any owner. If 


the rights authorized by a variance are not exercised within one (1) year from the date of grant thereof, they shall lapse, and 


a new petition, notice and hearing will be required for their reestablishment.” And further, by inserting at the end of 


subsection 3 the following: “No variance may authorize a use, with the exception of septic systems, or activity not 
otherwise permitted in the district in which the land or structure is located.”, or do or act anything in relation 
thereto. (Proposed by the Planning Board) 
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* 


And to notify the inhabitants of the First Precinct of said Town of Southborough qualified to vote in elections to meet in the 
Central Fire Station, 21 Main Street, in said Southborough; the inhabitants of the Second Precinct of said Town to meet in 
the P. Brent Trottier Middle School, 49 Parkerville Road, in said Southborough; and the inhabitants of the Third Precinct of 
said Town to meet in the Mary Finn School, 60 Richards Road, in said Southborough on 


Monday, May 10, 2004 


then and there at those places to bring in their votes to the Election Officers at the respective Precinct, for Moderator, a term 
of one year; for one member of the Board of Selectmen, for a term of three years; for one member of the Board of 
Assessors, for a term of three years; for three members of the School Committee: one for a term of three years, one for an 
unexpired term of two years, and one for an unexpired term of one year; for two members of the Northborough- 
Southborough Regional School District Committee, one for three years from Southborough, one for three years from 
Northborough; for one member of the Board of Health for a term of'three years; for two members of the Board of Trustees 
of the Southborough Library for a term of three years, for one member of the Planning Board for a term of five years; for 
one member of the Assabet Valley Regional Vocational School District Committee, for a term of four years; and for one 
member of the Southborough Housing Authority, for a term of five years. 


The Polls in each Precinct will be open at 8:00 a.m. and. will be closed at 8:00 p.m. of said day. 


And you are to give notice hereby by posting true and attested copies of the Warrant at the Southborough Town House, 
Central Fire Station, Southville Fire Station, Mauro’s Village Café, Mauro’s Market, Southborough Library, Turnpike Food 
and Liquor Mart, Margaret A. Neary School, P. Brent Trottier Middie School, Mary E. Finn School, Fitzgerald’s General 
Store and Fayville Village Hall, seven days at least before the time appointed for such meeting. 


Given under our hand this 24th day of February 2004. 


BOARD OF SELECTMEN OF THE TOWN OF SOUTHBOROUGH 


Vebber, Constable 


59 


